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ABSTRACT
[bookmark: _Hlk223989457]Project sustainability remains a persistent challenge for women’s group initiatives in developing contexts, particularly where donor dependence is high. This study examines the influence of resource mobilization namely financial resources, physical resources, and leadership on the sustainability of women’s group projects in Bamenda, Cameroon. Using a descriptive cross-sectional research design, data were collected from 152 respondents drawn from women’s group projects across seven villages and analysed using Pearson correlation and multiple regression. The results show strong positive associations between sustainability and leadership (r = 0.791, p < 0.01), physical resource mobilization (r = 0.675, p < 0.01), and financial resource mobilization (r = 0.310, p < 0.01). The regression model demonstrates high explanatory power (R = 0.831, R² = 0.691; Adjusted R² = 0.685), indicating that approximately 69.1 percent of the variance in project sustainability is explained by the three predictors. The overall model is statistically significant (F = 110.451, p < 0.001). In terms of individual predictors, leadership is a significant predictor of sustainability (β = 0.818, t = 10.393, p < 0.001); physical resources are also a significant predictor of sustainability (β = 0.492, t = 5.573, p < 0.001); and financial resources are a significant predictor of sustainability (β = 0.310, t = 3.563, p < 0.001). However, leadership is the strongest predictor of sustainability. The conclusion is that women’s group project sustainability is a function of effective integration of leadership capacity, mobilization of physical assets, and use of diversified financial strategies. Therefore, a recommendation is made for enhancing leadership capacity development, access to productive assets, and use of diversified financial strategies for enhancing women’s group project sustainability.
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1. INTRODUCTION
Project sustainability has been at the heart of developmental issues in modern times, especially in community-based and donor-funded projects in developing countries. Despite the efforts made to improve livelihoods and social resilience in these projects, most have been found to be unsustainable beyond the donor-funded periods. According to Jackson (2023), project sustainability has been described as “the ability of a project to generate benefits to its beneficiaries over time without donor support.” Despite this clear description of project sustainability, it has been found that most projects have been failing due to inadequate planning and resource management.
Women’s group projects have been found to play a critical role in the developmental process in sub-Saharan Africa in terms of poverty reduction, improvement in household well-being, and local economic transformation (Akinwale, 2023; Moi, 2025). In Cameroon, women form over half of the population in the region and play a critical role in agriculture, trade, and cooperative activities in local economic development (Toche & St-Jean, 2025). As such, project sustainability has been found to be important in local economic development in Cameroon.
The sustainability level of women’s group projects has been found to be low in spite of their importance in local economic development in sub-Saharan Africa. According to empirical evidence, community-based projects have been found to be unsustainable shortly after donor withdrawal due to inadequate planning and resource management (Kaufmann, 2023; Harris, 2023). In Cameroon, donor-funded projects have been found to play a critical role in rural and community development (Ngansah et al., 2024).
One of the underlying reasons for this challenge is related to a lack of effective resource mobilisation. Resource mobilisation can be defined as a process of identification, acquisition, management, and utilisation of resources to attain organisational goals (Ngiri & Njagi, 2022; Chumba, 2023). According to Resource Mobilisation Theory, organisational survival and effectiveness depend on the ability of an organisation to acquire and manage critical resources from its external environment (McCarthy & Zald, 1977; Somma, 2023; Inceoglu, 2024). In this regard, project sustainability is not just a technical challenge but a strategic and institutional challenge.
Another critical dimension of project sustainability is related to financial resources. In this regard, it has been argued that projects with diverse and well-managed sources of finance are more likely to survive and expand their project activities over a given period (Ali & Hassan, 2024). In Cameroon, it has been observed that many women’s groups lack effective sources of income and are highly dependent on external sources of finance. This has a negative impact on project sustainability.
Besides financial resources, physical resources such as land, equipment, infrastructure, and technology are equally critical dimensions of project sustainability. In this regard, it has been argued that production-oriented and agricultural groups that lack effective physical resources are likely to experience a negative impact on project sustainability (Musonda et al., 2024). In addition, it has been observed that many rural women are deprived of owning and managing physical resources, which has a negative impact on project sustainability.
Another factor that has been found to significantly influence sustainability is leadership and governance. Good leadership has been found to offer strategic direction, mobilize resources, facilitate partnership-building, as well as enhance accountability (Thelma & Chitondo, 2024). Empirical evidence from different countries in Africa has found that projects by women’s groups that have good leadership, which is both inclusive and visionary, have been able to effectively respond to sustainability challenges (KHOZA, 2024; Thelma & Chitondo, 2024).
In the North West Region of Cameroon, in the Bamenda municipality, the sustainability challenges faced by projects by women’s groups have been worsened by the prevailing socio-political crisis that has been affecting the country since 2016 (Doctors Without Borders, 2021). The crisis has resulted in the decline of the economy, institutions, as well as the presence of donors in the region. In such a situation, the ability of projects by women’s groups to effectively mobilize resources has been critical to sustainability.
From the above discussion, it can be inferred that the sustainability of women’s group projects is influenced by the complex interplay of financial capacity, access to physical resources, and leadership effectiveness, particularly in resource-constrained settings. Despite the critical role of these factors in the sustainability of women’s group projects, as discussed above, the influence of these factors on the sustainability of women’s group projects in the Cameroonian setting remains an understudied phenomenon. In Bamenda municipality, for instance, women’s group projects are still struggling or have collapsed after donor withdrawal, implying that the financial resource mobilisation capacity of the groups, access to physical resources, and the effectiveness of the leadership of the groups are not adequate. Therefore, the objective of this study is to empirically investigate the influence of financial resource mobilisation, physical resource mobilisation, and leadership on the sustainability of women’s group projects in Bamenda municipality.  
1.1 Hypothesis of the Study
1.1 Main Hypothesis
H₀: Resource mobilisation has no significant influence on the sustainability of women’s group projects in Bamenda municipality.
1.1.2 Specific Null Hypotheses
H₀₁: Financial resource mobilisation has no significant influence on the sustainability of women’s group projects in Bamenda municipality.
H₀₂: Physical resource mobilisation has no significant influence on the sustainability of women’s group projects in Bamenda municipality.
H₀₃: Leadership has no significant influence on the sustainability of women’s group projects in Bamenda municipality.
2. Literature Review
The literature reviewed in this study shows a consensus among scholars that the sustainability of women's group projects is a function of a mix of financial capacity, access to physical resources, and leadership effectiveness. Across different contexts of development in various parts of the world, scholars agree that sustainability is not an automatic function of project implementation but a function of how project resources are mobilised and strategically deployed in a manner that is sustainable (Jinadu & Adebusoye, 2023; Tugyetwena, 2023; Westover, 2025).
The literature shows a dominant consensus that financial capacity is a critical resource for ensuring the sustainability of women's group projects. Access to microfinance and formal bank finance is critical in enhancing project sustainability (Ahmad, 2022). However, despite the criticality of financial capacity in enhancing project sustainability, literature shows that financial capacity is not a sufficient condition for ensuring project sustainability in contexts where projects remain structurally dependent on donors and lack indigenous revenue generation capacity (Musonda et al., 2024).
The criticality of financial capacity in enhancing project sustainability has been subject to a more nuanced understanding in recent literature. Literature on financial governance shows that participatory budgeting is critical in enhancing project sustainability (Islam, 2025). This implies that sustainability is a function not just of how much financial capacity is mobilised but also of how good the institutions for managing finances within a project are.
Outside of finance, there has been increasing evidence of the importance of physical resources in sustainability. For instance, access to physical resources has been shown to have a direct effect on the productivity and stability of women’s groups (Kamau et al., 2022; Musonda et al., 2024). This, therefore, points to the physical resources of women’s groups forming the foundation upon which sustainability rests.
[bookmark: _Hlk223981927]However, there has also been evidence of how women’s access to physical resources has been influenced by structural and institutional factors. For instance, women’s access to physical resources has been shown to be limited by patriarchal land rights and gender norms, thus pointing to how sustainability has been linked to women’s groups and their institutional environment (Ho et al., 2023).
Leadership has been cited in the empirical literature on women’s groups and sustainability, and its importance has been demonstrated to be high and cutting across various sustainability studies. For instance, leadership has been shown to have a positive effect on the sustainability of women’s groups in Kenya and Zambia, including enhancing their adaptability in the face of financial and environmental shocks (Fahima, 2023; Thelma & Chitondo, 2024).
What is even more intriguing about leadership in women’s groups and sustainability is how it has been demonstrated to have a catalytic effect on various sustainability constraints, including how women’s groups access resources. For instance, leadership has been shown to have a positive effect on how women’s groups access financial and physical resources (Jean, 2025).
Leadership, therefore, appears to have a catalytic effect on sustainability, and its presence has been demonstrated to have a positive effect on how women’s groups access resources, thus pointing to its importance in sustainability.
Collectively, the literature increasingly supports the multidimensional and interactive nature of sustainability. From the perspective of resource dependence theory, organisational survival is not dependent on one particular resource, but on the strategic management of interdependencies between multiple resources (Pfeffer & Salancik, 2018). The empirical literature can be seen as supporting this perspective, even though the research focuses on individual dimensions of resources.
However, an important limitation of the existing literature, from the perspective of this study, is the disjointed nature of the analysis. Most of the literature focuses on finance, physical resources, or leadership individually but not collectively or in combination. Therefore, the literature offers no guidance on the relative or collective importance of these variables using an integrated approach.
Moreover, the literature on the sustainability of community projects is dominated by studies from East Africa, particularly Kenya, Uganda, Tanzania, and Zambia. There is an apparent absence of empirical literature on the sustainability of community projects in the Cameroonian context, particularly in the conflict-affected North West Region of the country, where the institutional weakness of the state has an important influence on the conditions that affect the sustainability of community projects (Doctors Without Borders, 2021).
This is particularly relevant for this study given that fragility and conflict increase the need for external support but also weaken state and market institutions, thereby increasing the relative importance of internal resource mobilization capacities for survival. However, the literature on sustainability offers no evidence on the sustainability of community projects in such an environment.
In the Bamenda municipality of the North West Region of Cameroon, for example, women’s group projects have high failure rates despite the withdrawal of donor support. However, the relative or collective importance of financial resource mobilization, physical resource mobilization, and leadership in the sustainability of these projects has not been adequately explained. Moreover, the relative importance of these variables has not been adequately measured using an integrated approach.
This study seeks to bridge the identified gaps in the literature by developing and testing an integrated model of sustainability that collectively examines the relative influence of financial resource mobilization, physical resource mobilization, and leadership on the sustainability of women’s group projects in Bamenda, Cameroon.
3. Materials and Methods
3.1 Research Design: 
The research design used in the study was a quantitative research design, and the specific research approach used in the study was a cross-sectional survey research approach, which sought to find out the impact that resource mobilisation had on the sustainability of women’s group projects. The use of a cross-sectional survey research approach in the study was informed by its effectiveness in gathering data from a wide range of projects within a very short period, a fact that made it suitable for evaluating the effectiveness of current practices and their impact, without having to wait for a very long period.
This research design is suitable for the study because, by using a cross-sectional research design, the study is able to obtain comprehensive data from a representative study population of women’s group projects in Bamenda municipality, and this is important because it allows the study to gain valuable insights into how resource mobilisation contributed to project sustainability, and this is important because it allows the study to make important recommendations on how to improve the effectiveness of women’s group projects.
3.2 Study Area, Study Population, and Target Population
The study area for the research was located within the Bamenda municipality of the North West Region of Cameroon, which was chosen for the study owing to the high concentration of women’s group projects within the region. The area is characterized by unique socio-economic and institutional factors, making it suitable for the study of the sustainability of women’s group projects, especially in the context of limited resources.
In terms of the study population, the research focused on all the registered women’s group projects within the Bamenda municipality of the North West Region of Cameroon. According to records, there were 60 women’s group projects within the study area, which made up the target population for the study. As such, the research objectives necessitated that the sampling frame be extended beyond the projects to include key actors who play a crucial role in the governance of the projects. As such, the target population of the research consisted of women’s group officials and members of the project committee, who are ultimately responsible for the management of the projects.

3.3 Sample Size and Justification
Although the research target population consisted of 60 women’s group projects, the research data collection framework involved multiple respondents within the projects, which provided the basis for the study’s findings. As such, the research study involved 152 respondents who took part in the research, consisting of members of the executive committee and the project committee of the various women’s group projects within the study area. The study findings indicate that the sampling size of 152 respondents provided sufficient statistical power for the application of inferential statistics such as multiple regression analysis, analysis of variance, and the use of the Pearson correlation coefficient for data analysis, which provided sufficient power for the study variables.
The rationale for the selection of multiple respondents per project was methodologically justified as it reduces the respondent bias, thus improving the reliability of the measurements through the application of the technique of internal triangulation.
3.4 Sampling Technique and Procedure
A combination of both simple random sampling and purposive sampling was used as the sampling technique in the selection of the study units and the respondents. First, the projects of the women’s groups in the seven villages of Bamenda municipality were identified, after which simple random sampling was employed to select the projects to be included in the study, thus giving each project an equal probability of being selected for the purpose of the research.
The second stage of the sampling involved the selection of the respondents through the application of the purposive sampling technique among the projects selected in the first stage of the research to identify those in the key positions in the projects, such as the executives of the women’s groups and the members of the project committees. The application of the purposive sampling technique in the selection of the respondents was appropriate in that the individuals selected in the second stage of the research have the most relevant information regarding the financing of the projects, the acquisition of the physical resources of the projects, the leadership of the projects, as well as the sustainability of the projects.

3.5 Data Analysis Procedure
The data analysis in the research was carried out through the application of descriptive statistics as well as inferential statistics using the statistical package SPSS version 21. Descriptive statistics such as frequencies, percentages, means, and standard deviations were employed in the analysis of the data to analyze the characteristics of the respondents as well as the main variables of the research, including financial resource mobilization, physical resource mobilization, leadership, as well as project sustainability.
Inferential analysis was carried out in three stages. In the first stage, Pearson product moment correlation was used to investigate the strength and nature of relationships between each dimension of resource mobilisation and project sustainability. In the second stage, multiple linear regression analysis was carried out to examine the combined and individual effects of financial resource mobilisation, physical resource mobilisation, and leadership on project sustainability. The coefficients of the regression equation were used to test the hypotheses of the study. Finally, in the third stage, analysis of variance (ANOVA) was carried out to test the overall statistical significance of the regression equation using the F-test.
All tests carried out in this study were evaluated against standard values. Both tabular and narrative forms of presentation of results were used.
To examine the relationship between resource mobilisation and women’s group project sustainability, a multiple linear regression model was specified with project sustainability as the dependent variable and financial resource mobilisation, physical resource mobilisation, and leadership as the predictor variables. The model is specified as follows:
Y = β0 + β1 X1 + β2 X2 + β3 X3 + ε
Where Y is project sustainability, X1 is financial resource mobilisation, X2 is physical resource mobilisation, X3 is leadership, β0 is the intercept of the regression equation, β1 to β3 are coefficients of the equation, and ε is the error component.
The model is used to estimate individual and combined effects of all three predictors on project sustainability.
4. RESULTS AND DISCUSSIONS
4.1 Demographic Information of the Respondents
Figure 1 shows a representation of the age distribution of the respondents. It shows that different age groups are represented in the sample. The largest age group in the sample is between 41 and 50 years, making up 23% of the sample. The age group between 31 and 40 years makes up 21.1% of the sample. The age group between 21 and 30 years makes up 16.4% of the sample. The age group between 51 and 60 years makes up 15.8% of the sample. The age group below 21 years makes up 13.8% of the sample. Lastly, the oldest age group in the sample is between 61 years and above, making up 9.9% of the sample.


[bookmark: _Toc177636149][bookmark: _Toc177638901][bookmark: _Toc178196499]Figure 1: Age Distribution of the Respondents
Source: Field work, 2024
4.2.1.2: Educational Level of the Respondents 
Figure 2 indicates the educational levels of the respondents, showing the diversity of the academic background of the participants. The highest number of participants, those holding a Diploma, account for 20.4%. The second highest number of participants, those holding a Bachelor's degree, account for 19.7%. The third highest number of participants, those holding A Levels, account for 15.8%. Those holding O Levels and FSLC account for 13.2% and 9.9%, respectively. The number of participants holding Master's degrees accounts for 8.6%, while those holding PhDs account for 3.9%. Furthermore, 8.6% of the participants fall in the category of 'Others,' which may hold non-traditional educational qualifications.
	[bookmark: _Toc177636150][bookmark: _Toc177638902][bookmark: _Toc178196500]Figure 2: Educational level of the respondents



 
Source: Field work, 2024
4.2.1.3: Location of women group projects
Table 1 shows the distribution of respondents according to the subdivision. It is clear that Bamenda II has the largest number of respondents, contributing 40.8% (62 out of 152 respondents) to the total number of respondents, implying that there is a significant number of respondents from this sub-division. Bamenda III is the second sub-division with the largest number of respondents, contributing 36.2% (55 out of 152 respondents) to the total number of respondents, implying that there is a significant number of respondents from this sub-division too. Bamenda I has the least number of respondents, contributing only 23% (35 out of 152 respondents) to the total number of respondents, implying that it is the sub-division with the least number of respondents.


	[bookmark: _Toc177636151][bookmark: _Toc177638903][bookmark: _Toc178196501]Table 1: Location of the Women Groups (Sub-division)

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Bamenda I
	35
	23.0
	23.0
	23.0

	
	Bamenda II
	62
	40.8
	40.8
	63.8

	
	Bamenda III
	55
	36.2
	36.2
	100.0

	
	Total
	152
	100.0
	100.0
	


Source: Field work, 2024

4.2.1.4: Years of existence of the women group projects
Table 2 illustrates the distribution of the respondents according to the number of years that the groups have been in existence. The largest number of respondents, 32.2%, comprising 49 out of 152 participants, came from groups that have been in operation for 6 to 10 years. This implies that the sample population comprises well-established groups. The number of groups that have been in operation for 11 to 15 years is also significant, comprising 31.6%, or 48 out of 152 participants. Long-established groups that have been in operation for 16 years and above comprise 17.1%, or 26 out of 152 participants. The number of new groups that have been in operation for 0 to 5 years is 18.4%, comprising 28 out of 152 participants. The number of groups that have been in operation for less than a year is 0.7%.
	[bookmark: _Toc177636152][bookmark: _Toc177638904][bookmark: _Toc178196502]Table 2: Length of time the Group has been in Existence

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	
	1
	.7
	.7
	.7

	
	0 - 5 years
	28
	18.4
	18.4
	19.1

	
	6 - 10 years
	49
	32.2
	32.2
	51.3

	
	11 - 15 years
	48
	31.6
	31.6
	82.9

	
	16 years and above
	26
	17.1
	17.1
	100.0

	
	Total
	152
	100.0
	100.0
	


  Source: Field work, 2024

4.2.1.5: Primary sector of operation of the women group projects
Table 3 indicates the distribution of women's group projects in different sectors, showing that the main focus of the projects lies in the agriculture sector, which comprises 26.3% of the projects. The health sector is the second most represented sector, accounting for 21.7% of the projects, followed by the education sector, which accounts for 19.7%. The water sector also has a significant number of projects, accounting for 15.1%. The least represented sector in the projects is technology, accounting for 7.2%. The Others category comprises 9.9%, which includes different projects not categorized in the other sectors mentioned above. The distribution of projects indicates the different priorities of the women's groups, as the projects in some sectors directly impact the welfare of the people in the respective communities.
	[bookmark: _Toc177636153][bookmark: _Toc177638905][bookmark: _Toc178196503]Table 3: Sector of Operation

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agriculture
	40
	26.3
	26.3
	26.3

	
	Health
	33
	21.7
	21.7
	48.0

	
	Education
	30
	19.7
	19.7
	67.8

	
	Technology
	11
	7.2
	7.2
	75.0

	
	Water
	23
	15.1
	15.1
	90.1

	
	Others
	15
	9.9
	9.9
	100.0

	
	Total
	152
	100.0
	100.0
	


  Source: Field survey, 2024
4.2 Presentation of Findings in line with the Objectives of the Study
The findings related to financial resource mobilization are shown in Table 4 of the paper and indicate a moderate to positive perception of women groups’ financial strategies. Descriptively, respondents strongly agreed that cash and in-kind donations and philanthropic activities form the backbone of most projects (M = 4.47, SD = 0.608); followed by crowdfunding activities, partnerships, and social entrepreneurship ventures (M = 3.89, SD = 1.137); and digital tools and platforms for financial mobilization (M = 3.82, SD = 1.215). Similarly, respondents positively rated their involvement in income-generating activities (M = 3.82, SD = 1.198), an indicator of a rising internal financing drive. However, ratings for government funding (M = 2.50, SD = 1.240) and ongoing donor funding in a crisis situation (M = 2.45, SD = 1.265) were low.









Table 4: Financial Resource Mobilization
	Survey items
	N
	SDA
	DA
	N
	A
	SA
	Mean
	Std. D

	Mentorship, networking and capacity-building programs facilitate resource mobilization for our projects
	152
	7
(4.6%)
	18 (11.8%)
	
35 (23.0%)
	
55 (36.2%)
	
37 (24.3%)
	3.64
	1.113

	Making use of technological tools and digital platforms has widened our scope of mobilizing finances
	152
	13 (8.6%)
	10 (6.6%)
	
20 (13.2%)

	
58 (38.2%)
	
51 (33.6%)
	3.82
	1.215

	Crowd-funding, partnership and social entrepreneurship ventures constitute major sources of raising finances
	152
	6
(3.9%)
	17 (11.2%)
	
20 (13.2%)
	
54 (35.5%)
	
55 (36.2%)
	3.89
	1.137

	Cash and kind donations and philanthropic initiatives are the financial roots of most of our projects
	152
	0
(0.0%)
	0
(0.0%)
	
9
(5.9%)
	
62 (40.8%)
	
81 (53.3%)
	
4.47
	.608

	Government contribution is the best financial source
	152
	
37 (24.3%)
	
49 (32.2%)
	
32 (21.1%)
	
21 (13.8%)
	
13 (8.6%)
	2.50
	1.240

	We still receive sufficient funding from donors despite the ongoing crisis
	152
	
41 (27.0%)
	
49 (32.2%)
	
29 (19.1%)
	
19 (12.5%)
	
14 (9.2%)
	2.45
	1.265

	Our group engage in income-generating activities to fund their projects independently
	152
	
9
(5.9%)
	
14 (9.2%)
	
29 (19.1%)
	
44
(28.9)
	
56 (36.8%)
	3.82
	1.198

	Valid N (listwise)
	152
	
	
	
	
	
	3.51
	1.110


Source: Field work, 2024
Findings on physical resource mobilisation are presented in Table 5, showing a mixed but nevertheless informative trend on access and control of physical resources. The overwhelming disagreement on the availability of equipment, land, and infrastructure for running operations (Mean=1.66, SD=0.823) suggests severe constraints on physical resources. On the other hand, there was overwhelming agreement on the view that the crisis has damaged equipment (Mean=4.28, SD=0.857). Moderate levels of agreement were found on access to equipment provided by the community (Mean=3.12, SD=1.448), ownership of office space (Mean=3.30, SD=1.297), and the use of technology for coordination and outreach activities, which suggest partial levels of access to physical resources.

	[bookmark: _Toc177636155][bookmark: _Toc177638907][bookmark: _Toc178196505]Table 5: Physical resource mobilization 

	Survey items
	N
	SDA
	DA
	N
	A
	SA
	Mean
	Std. D

	We have the necessary equipment, land, building supplies and others to run our daily operations within and without the organization
	152
	79 (52.0%)
	53 (34.9%)
	
13
(8.6%)
	
7
(4.6%)
	
0
(0%)
	

1.66
	

.823

	Shared workspaces, cooperative farming structures and community resource centres build team spirit among organizational members
	152
	
24 (15.8%)
	
32 (21.1%)
	
43 (28.1%)
	
28
(18.4%)
	
25 (16.4%)
	

2.99
	

1.302

	The crisis has adversely affected our operations and destroyed most of our equipment
	152
	
2
(1.3%)
	
5
(3.3%)
	
13
(8.6%)
	
60
(39.5%)
	
72 (47.4%)
	
4.28
	
.857

	The community has provided some equipment for the execution of our projects
	152
	
31 (20.4%)
	
25 (16.4%)
	
22 (14.5%)
	
42 (27.6%)
	
32 (21.1%)
	3.12
	1.448

	We own an office where some of our operations are carried out
	152
	
20 (13.2%)
	
21 (13.8%)
	
34 (22.4%)
	
47 (30.9%)
	
30 (19.7%)
	3.30
	1.297

	Our organization utilize technology and communication tools effectively for project coordination and outreach.
	152
	

13 (8.6%)
	

22 (14.5%)
	

23 (15.1%)
	

49 (32.2%)
	

45 (29.6%)
	
3.60
	
1.283

	Our organization have reliable transportation for project-related activities (e.g., to transport goods or reach project sites).
	152
	
66 (43.4%)
	
58 (38.2%)
	
18 (11.8%)
	
8
(5.3%)
	
2
(1.3%)
	

1.83
	

.926

	Valid N (listwise)
	152
	
	
	
	
	
	2.97
	1.134



Table 6 shows a summary of the survey results regarding leadership in organisations, scored on a scale from Strongly Disagree (SDA) to Strongly Agree (SA). The participation of all members in the decision-making process was seen as a good aspect in leadership in organisations, as shown by a mean score of 3.40 (SD = 1.397). Collective planning and execution of activities was seen as a moderate aspect in leadership in organisations, as shown by a mean score of 3.09 (SD = 1.327). The promotion of innovation and resilience among group members was seen as a good aspect in leadership in organisations, as shown by a mean score of 3.23 (SD = 1.369). Accurate and transparent accounts of resource management was seen as a poor aspect in leadership in organisations, as shown by a mean score of 2.80 (SD = 1.362). Openness to feedback and suggestions was seen as a moderate aspect in leadership in organisations, as shown by a mean score of 3.03 (SD = 1.324). The preference for group projects over individual tasks was seen as a good aspect in leadership in organisations, as shown by a mean score of 3.54 (SD = 1.317). Regular training for skill enhancement was seen as a good aspect in leadership in organisations, as shown by a mean score of 3.39 (SD = 1.396). The overall mean score for all aspects was 3.21 (SD = 1.356).
	[bookmark: _Toc177638909][bookmark: _Toc178196507]Table 6: Sustainability of women group projects

	Survey items
	N
	SDA
	DA
	N
	A
	SA
	Mean
	Std. D

	We always meet the objectives of our projects
	152
	31 (20.4%)
	37 (24.3%)
	39 (25.7%)
	25 (16.4%)
	20 (13.2%)
	2.78
	1.308

	Our projects always create lasting impacts
	152
	26 (17.1%)
	22 (14.5%)
	34 (22.4%)
	35 (23.0%)
	35 (23.0%)
	3.20
	1.397

	Policy reforms, funding mechanisms and institutional support have fostered the sustainability of our projects.
	152
	3
(2.0%)
	6
(3.9%)
	
16 (10.5%)
	
62 (40.8%)
	
65 (42.8%)
	4.18
	.917

	There are clear and accurate accounts of how resources are being managed in our organization
	152
	
33 (21.7%)
	
33 (21.7%)
	
37 (24.3%)
	
28 (18.4%)
	
21 (13.9%)
	2.82
	1.354

	Governance structures, diversity and participatory decision-making processes have strengthened the sustainability and accountability of our group projects.
	152
	13 (8.6%)
	19 (12.5%)
	

22 (14.5%)
	

50 (32.9%)
	

48 (31.6%)
	3.66
	1.284

	Strategic planning and proper resource management have kept our organization in continuous existence
	152
	11 (7.2%)
	23 (15.1%)
	
24 (15.8%0
	
49 (32.3%)
	
45 (29.6%)
	3.62
	1.259

	Financial resources, physical resources and leadership have a positive effect on the sustainability of women group projects
	152
	2
(1.3%)
	5
(3.3%)
	
13
(8.6%)
	
59 (38.8%)
	
73 (48.0%)
	4.29
	.858

	Our organization have secure funding sources to sustain project activities long-term.
	152
	
68 (44.7%)
	
60 (39.5%)
	
16 (10.5%)
	
7
(4.6%)
	
1
(0.7%)
	1.77
	.865

	Projects receive consistent support and participation from the local community.
	152
	
27 (17.8%)
	
25 (16.4%)
	
36 (23.7%)
	
40 (26.3%)
	
24 (15.8%)
	3.06
	1.333

	Our organization continually build skills and capacity among members for project sustainability.
	152
	
28 (18.4%)
	
20 (13.2%)
	
28 (18.4%)
	
36 (23.7%)
	
40 (26.3%)
	3.26
	1.450

	Projects implement regular monitoring and evaluation processes to assess and improve effectiveness.
	152
	
26 (17.1%)
	
36 (23.7%)
	
37 (24.3%)
	
29 (19.1%)
	
24 (15.8%)
	2.93
	1.323

	Average
	149
	
	
	
	
	
	3.23
	1.213


 Source: Fieldwork, 2024

Table 6 explores the sustainability of women group projects on different aspects, with responses measured on a scale from SDA (Strongly Disagree) to SA (Strongly Agree). The ability of the projects to fulfill the objectives has an average of 2.78 (SD = 1.308), showing that there are challenges in the ability of the projects to fulfill the objectives. The creation of long-lasting impacts for the projects has an average of 3.20 (SD = 1.397), showing that the projects have achieved an average level of sustainability. Reforms, funding, and institutional support have the highest mean of 4.18 (SD = 0.917), showing that these factors are critical for the sustainability of the projects. Accurate information on resource management has an average of 2.82 (SD = 1.354), showing that the perceptions of the projects on the transparency of resource management are divergent. Governance structures have strengthened the sustainability of the projects, as shown by an average of 3.66 (SD = 1.284). Strategic planning and resource management have also strengthened the sustainability of the projects, with an average of 3.62 (SD = 1.259). Financial and physical resources, as well as leadership, have the highest impact on the sustainability of the projects, with an average of 4.29 (SD = 0.858). Funding for long-term project activities has the lowest mean of 1.77 (SD = 0.865), showing that this is an area of concern. Community support for the projects has an average of 3.06 (SD = 1.333), while the ability of the projects to provide continuous skill-building for sustainability has an average of 3.26 (SD = 1.450). The ability of the projects to have monitoring and evaluation has an average of 2.93 (SD = 1.323). The mean of all the responses is 3.23 (SD = 1.213), showing that the general outlook of the respondents on the sustainability of the projects is positive.
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	Survey items
	N
	SDA
	DA
	N
	A
	SA
	Mean
	Std. D

	 Every member participates in the decision-making process in our organization
	152
	
22 (14.5%)
	
20 (13.2%)
	
28 (18.4%)
	
39 (25.7%)
	
43 (28.3%)
	3.40
	1.397

	We collectively plan and execute our activities in the organization
	152
	26 (17.1%)
	25 (16.4%)
	35 (23.0%)
	42 (27.6%)
	24 (15.8%)
	3.09
	1.327

	As we work together, innovation and resilience are being promoted among group members
	152
	
24 (15.8%)
	
24 (15.8%)
	
29 (19.1%)
	
43 (28.3%)
	
32 (21.1%)
	3.23
	1.369

	There are clear and accurate accounts of how resources are being managed in our organization
	152
	
34 (22.4%)
	
33 (21.7%)
	
36 (23.7%)
	
28 (18.4%)
	
21 (13.8%)
	2.80
	1.362

	In our organization, there is an open room for feedback and suggestions
	152
	23 (15.1%)
	34 (22.4%)
	37 (24.3%)
	31 (20.4%)
	27 (17.8%)
	3.03
	1.324

	Most of our projects are being carried out in groups not individually
	152
	15 (9.9%)
	23 (15.1%)
	23 (15.1%)
	47
(30.9%)
	44 (28.9%)
	3.54
	1.317

	We regularly undertake training to sharpen our skills
	152
	23 (15.1%)
	18 (11.8%)
	30 (19.7%)
	39 (25.7%)
	42 (27.6%)
	3.39
	1.396

	Average
	152
	
	
	
	
	
	3.21
	1.356


Source: Field work, 2024
The correlation analysis in Table 8 shows that all resource mobilisation and project sustainability dimensions have a statistically significant and positive relationship. This confirms that all variables in the study are interlinked. It is also evident that leadership is the most important dimension in resource mobilisation for project sustainability, as shown in Table 8. Leadership is related to project sustainability to a great extent (r = 0.791, p < 0.01), followed by physical resource mobilisation (r = 0.675, p < 0.01). Similarly, financial resource mobilisation is moderately related to project sustainability (r = 0.310, p < 0.01). Moreover, leadership is also highly related to both physical resource mobilisation (r = 0.599, p < 0.01) and financial resource mobilisation (r = 0.429, p < 0.01). This shows that leadership is a key coordinating dimension in all resource mobilisation processes. However, a moderate relationship is also seen between financial and physical resource mobilisation (r = 0.314, p < 0.01). Overall, all resource mobilisation dimensions are important for project sustainability, but leadership is a key dimension in enhancing resource mobilisation and project sustainability.
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	Financial RM
	Physical RM
	Leadership
	Sustainability

	Financial RM
	Pearson Correlation
	1
	.314**
	.429**
	.310**

	
	Sig. (2-tailed)
	
	.000
	.000
	.000

	
	N
	152
	152
	152
	152

	Physical RM
	Pearson Correlation
	.314**
	1
	.599**
	.675**

	
	Sig. (2-tailed)
	.000
	
	.000
	.000

	
	N
	152
	152
	152
	152

	Leadership
	Pearson Correlation
	.429**
	.599**
	1
	.791**

	
	Sig. (2-tailed)
	.000
	.000
	
	.000

	
	N
	152
	152
	152
	152

	Sustainability
	Pearson Correlation
	.310**
	.675**
	.791**
	1

	
	Sig. (2-tailed)
	.000
	.000
	.000
	

	
	N
	152
	152
	152
	152

	**. Correlation is significant at the 0.01 level (2-tailed).



The findings from the multiple regression analysis reveal that all the independent variables have a positive influence on the sustainability of women's group projects. Specifically, the findings reveal that financial resource mobilisation, physical resource mobilisation, and leadership practices have positive and significant effects on the sustainability of women's group projects (p < 0.001). Further, the findings reveal that of all the independent variables, leadership practices have the strongest influence on the sustainability of women's group projects (β = 0.818), followed by physical resource mobilisation (β = 0.492) and financial resource mobilisation (β = 0.310). Overall, the findings reveal that all the independent variables have an influence on the sustainability of women's group projects, but the influence of leadership practices is dominant.
	[bookmark: _Toc177638917][bookmark: _Toc178196515]Table 9: Coefficients 

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	9.371
	2.129
	
	4.402
	.000

	
	Financial Resource M.
	.310
	.087
	.158
	3.563
	.001

	
	Physical Resource M
	.492
	.088
	.319
	5.573
	.001

	
	Leadership practices
	.818
	.079
	.625
	10.393
	.001

	a. Dependent Variable: project sustainability



To determine the relationship between financial resource mobilisation, physical resource mobilisation, leadership practices, and the sustainability of women's groups' projects, multiple regression analysis was conducted. The findings indicate that financial resource mobilisation, physical resource mobilisation, and leadership practices have positive and significant relationships with the sustainability of women's groups' projects, which suggest that improving these aspects contributes significantly to the sustainability of the projects. The analysis revealed that financial resource mobilisation has a significant effect on the sustainability of women's groups' projects (β = 0.158, t = 3.563, p < 0.001). This finding indicates that women's groups' projects that can effectively mobilise financial resources for their operations can sustain their activities for a longer period than those that cannot effectively mobilise financial resources for their operations.
Physical resource mobilisation had a stronger and significant effect on the sustainability of women's groups' projects (β = 0.319, t = 5.573, p < 0.001). This finding suggests that the availability of physical resources for the operations of women's groups' projects significantly contributes to their sustainability. Women's groups' projects that can access sufficient physical resources for their operations can sustain their activities for a longer period than those that cannot access sufficient physical resources for their operations. The findings suggest that physical resources provide a more direct basis for the sustainability of women's groups' projects than financial resources, as indicated by the higher coefficient of physical resource mobilisation than financial resource mobilisation.
On the other hand, leadership practices were found to be the most important predictor in ensuring project sustainability (β = .625, t = 10.393, p < .001), implying that leadership has a strong positive relationship with project sustainability in women's groups. The standardized beta coefficient value indicates that leadership plays a critical role in ensuring project sustainability through its effect on decision-making processes, resource allocation, and group coordination among other group members. Effective leadership may also play a critical role in mobilizing financial and physical resources and in encouraging group commitment to project implementation. In other words, effective leadership may be viewed as a key process through which financial and physical resources are effectively mobilized and utilized in project implementation.
Overall, it is evident that all three predictors play a complementary but differential role in ensuring project sustainability in women's groups. While financial and physical resource mobilization play an important role in project implementation, leadership practices have been found to have the most significant effect in ensuring project sustainability through its effect on resource mobilization and utilization. In other words, it seems that project sustainability in women's groups may not depend solely on financial and physical resource mobilization but may also depend on effective leadership in mobilizing and utilizing available resources in project implementation.
4.3 Discussion of Findings
This study sought to investigate how financial resource mobilisation, physical resource mobilisation, and leadership practices impact project sustainability in women's group projects located in Bamenda. The study found that these three variables are critical to project sustainability, with leadership standing out as having a higher impact on project sustainability than the other two variables. This implies that while resources are essential for project sustainability, it is critical to note that project sustainability is highly dependent on how these resources are coordinated and managed. This means that projects with high leadership qualities are better placed to deal with challenges and can still function even under hard circumstances.
These findings are supported by earlier studies on community and group-based projects. Collins and James (2018) found that women's group projects located in Vihiga County were highly dependent on effective resource mobilisation and organisational capacity for project sustainability. Riziki, Atera, and Juma (2019) also found that community water projects with adequate physical and financial resources were better placed to ensure project sustainability. Recently, Ngema and Kamande (2024) found that youth group projects located in Mombasa County greatly benefited from diversified sources of finance and availability of basic material resources. However, these studies, including this one, indicate that while resources are critical to project sustainability, it is critical to note that project sustainability is highly dependent on leadership and management.
5. CONCLUSION
The purpose of this study was to examine the effects of financial resource mobilization, physical resource mobilization, and leadership practices on the sustainability of women's group projects in Bamenda municipality. Using a combination of both descriptive and inferential analysis techniques, this study provides substantial empirical evidence that all three predictors jointly contribute to a substantial amount of variance in project sustainability. This confirms that sustainability is a multidimensional construct and an organizational construct.
The findings of the study established that all three predictors have a positive and statistically significant relationship with project sustainability. Leadership practices had a stronger relationship with project sustainability compared to physical resource mobilization and financial resource mobilization. This implies that although access to funds and physical resources is critical for project sustainability, access to leadership practices is even more critical for women's group projects in Bamenda municipality.
The conclusion of this study is that sustainable women's group projects can only be achieved through an integrated approach that considers all three predictors: leadership practices, financial resource mobilization, and physical resource mobilization. For policy and practice purposes, this means that efforts to support women's group projects in a fragile and crisis-affected state such as Bamenda should not focus solely on funding and resource mobilization but also consider capacity building for leadership practices.
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Age Districution of the Respondents

[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%

Below 21 years	21 - 30 years	31 - 40 years	41 - 50 years	51 - 60 years	61 years and above 	13.8	16.399999999999999	21.1	23	15.8	9.9	


Educational Level of the Respondents

[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%

FSLC	O Levels	A levels	Diplomas	Bachelors	Masters	Phd	Others	9.9	13.2	15.8	20.399999999999999	19.7	8.6	3.9	8.6	
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