



FACTORS INFLUENCING THE SUCCESS OF FPO: A CASE STUDY ON ATMAKUR (S) FARMERS PRODUCERS ORGANIZATION IN SURYAPET DISTRICT OF TELANGANA, INDIA
Abstract

This study examines service domains associated with the perceived performance of a Farmer Producer Organization (FPO) through a case study of Atmakur (S) Farmers Producer Organization in Suryapet district, Telangana. An ex-post facto research design was employed. Primary data were collected from 120 member farmers using a structured interview schedule, and organizational information was compiled from FPO records alongside the NABARD Performance Grading Tool. Members assessed the availability and functioning of five service domains—technical advisory support, input supply, marketing facilitation, networking/linkages, and financial services. Garrett ranking was applied to prioritize domains according to members’ perceived influence on overall FPO performance. Technical services received the highest priority (Garrett score: 75.50), followed by input supply services (71.90), indicating that agronomic guidance and timely access to quality inputs are central to members’ evaluation of organizational effectiveness. Marketing-related services ranked next, reflecting the continuing importance of collective aggregation and price realization. Networking and financial services were ranked comparatively lower, suggesting weaker perceived outreach, partnership formation, and access to credit/financial facilitation. Respondents highlighted operational practices such as localized input distribution (including delivery arrangements) as improving convenience and uptake. Overall, the results indicate that the FPO’s current strengths lie in member-facing advisory and input delivery functions, while service gaps persist in external linkage building and financial intermediation. Strengthening collaborations with market actors, banks, and support agencies, along with improving the design and communication of financial products, may enhance the FPO’s service portfolio and member benefits. Findings are case-specific but offer practical cues for similar emerging FPOs.
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INTRODUCTION   
The diffusion of new agricultural technologies is critical to agricultural transformation in developing countries. The development literature abounds with examples of new agricultural technologies that have low adoption rates despite experimental studies demonstrating their superior performance relative to the prevailing technology. Low adoption of a new agricultural technology may be driven by farmers’ rational assessments of its lack of suitability to their local context or cultural practices. For example, the relative benefits of a new agricultural technology may require complementary inputs that a farmer cannot access due to the lack of well functioning credit or input markets (Foster & Rosenzweig, 2010; Jack, 2013). India ranked in 18th position among leading export countries worldwide. India being such an important sector need attention, focus and awareness at all level such as soil degradation, climate change, nutrition deficiency, natural calamities, inadequate infrastructure, harvest losses, and climate change, lack of international competitiveness, poor access to market infrastructure, and conversion of agricultural land for other purposes. Recent research, however, has emphasized the neglect of the human element of extension and the need to incorporate social factors into the design and evaluation of agricultural extension programs (Cook et al., 2021). Lead-farmer extension, which relies on local farmers to act as community-based extension agents in their villages, provides one potential means of ‘humanizing’ extension and increasing the trust in and effectiveness of extension efforts (BenYishay & Mobarak, 2019) “Unity is strength. And with this collective power, the farmers will also progress towards prosperity. The collective strength of the farmers will now be used to get fair prices to the farmers” (Source: PIB & Ministry of Agriculture & Farmers Welfare, 2021).
Farmer-Producer Organisation
One of the key steps taken by the Ministry of Agriculture's Department of Agriculture and Cooperation to popularise the notion of advancing and bolstering member-based farmer institutions is FPO. FPOs are farmers' collectives, with membership mainly comprising small/marginal farmers (around 70% to 80%). FPOs are also increasingly discussed as institutional platforms that strengthen local agribusiness “ecosystem functions” such as capacity building, institutional coordination, and market linkage facilitation, which can support member entrepreneurship and enterprise upgrading (Bairagya et al., 2026). Recent empirical work shows that FPO/FPC performance and member outcomes depend not only on aggregation and input supply, but also on “soft” organizational capabilities such as leadership, member participation, and social capital, as well as on the strength of supply-chain, market, and institutional linkages (Jayaraman et al., 2023; Pant et al., 2024). Accordingly, multiple studies emphasize the need for structured and comparable performance assessment frameworks that capture governance, service delivery, and business sustainability alongside member-centric indicators (Bharti & Kumari, 2024). Evidence from impact-oriented analyses further suggests that access to value-addition services, high-quality inputs, and marketing facilitation can translate into measurable income gains for members, although limited access to finance and working capital often remains a binding constraint (Gurung et al., 2023). At the macro level, assessments of FPO progression in India highlight uneven growth across regions and promoting agencies, indicating that enabling policy and institutional support are critical for building commercially viable producer enterprises (Agarwal & Goyal, 2022).
As per the concept, farmers who produce agricultural products can form groups and register themselves under the Indian Companies Act. Farmer-Producer Organisation is a legal entity comprising any primary producers like agriculture, handicrafts, forestry, etc., based on the recommendations made by the Y K Alagh committee in 2001 (Mondal, 2010). The FPO concept was started in 2011-2012 to provide end-to-end services to small farmers and 2014 was observed as the "Year of Farmer Producer Organizations (FPOs)" by the Government of India. In 2020, the Government of India launched a scheme to form and promote 10,000 new FPOs by 2024 with a budgetary provision of Rs 6,865 crore (Source: Business Standard, 2024) The total number of FPOs registered in India as of August 2024 is 8875. More than 66.00 per cent (of FPOs) have been formed during the last two financial years.
The Telangana Government has been supporting Farmer Producer Organization since 2014.  Currently, around 600 Farmer Producer Organization are registered in Telangana, with SERP (Society for Eliminating Rural Poverty) promoting 56 functional FPOs, 1, 08,097 small and marginal farmers as members, and 40 FPOs are self-promoted. Many organizations support FPOs. They support FPO financially and technically for the promotion and handholding of FPO. The Indian Council of Agricultural Research (ICAR) also provides technical support to FPOs through the Krishi Vigyan Kendra in capacity development for its members.   (Source: Press Information Bureau & Department of Agriculture and Farmers Welfare, 2024)
Despite growing policy emphasis on Farmer Producer Organizations (FPOs), recent literature notes that evidence remains uneven on which specific service domains most strongly shape members’ assessment of FPO performance, particularly for relatively new, location-specific FPOs where service portfolios are still evolving. Many studies focus on broad constraints or descriptive profiling, with fewer case-based analyses that systematically prioritize technical, input, marketing, networking, and financial services from the member perspective using a structured ranking approach alongside an organizational performance framework. In this context, the present study addresses this gap by assessing the performance of Atmakur (S) Farmers Producer Organization in Suryapet district, Telangana, and by identifying and ranking the key service-related factors perceived by members to influence overall FPO performance. Specifically, the objectives are: (i) to document the organizational profile and performance indicators of the FPO using the NABARD Performance Grading Tool and available records, and (ii) to prioritize major service domains influencing perceived performance using Garrett ranking based on responses from member farmers.
Methodology

The current study was conducted in Telangana state of India which is situated on the Deccan Plateau, in Eastern Seaboard of Indian Peninsula.  Nearly 55.70 per cent of the workforce in Telangana is engaged in agriculture and allied activities. A total of 56.90 lakh hectares of land is cultivated. An ex-post facto research design was followed for the study. Out of 33 districts in Telangana, one district, i.e., Suryapet was selected through simple random sampling using the chit method. In Suryapet, the FPOs were listed out, and one FPO was selected based on frequent contact with the government through a simple random sampling method. Atmakur (S) FPO was selected for the study. From selected FPO, 120 farmer members were selected following simple random sampling procedure by using chit method.  The Performance of Farmer Producer Organization was measured using the Performance Grading Tool developed by NABARD.
The Garrett’s ranking technique was used to evaluate the performance of FPO farmers in the respected area. Farmers are asked to rank the services provided by the FPO, and their responses are collected through a structured interview schedule. These responses are converted to Garett numerical scores. Compared to a basic frequency distribution, this technique has the key advantage of ranking the limitations according to the respondents' priorities. The algorithm for translating ranks into percentages is provided below   

Per cent position = 100 (Rij - 0.5) / Nj

Where,

Rij = Rank given for ith factor by jth individual

Nj = Number of factors ranked by jth individual

With the help of Garett’s Table the percent position estimated was converted into scores by referring to the table given by Garret and Woodworth (1969). Then for each factor, the scores of each individual were added and then total value of scores and mean values of score was calculated. The factors having highest mean value was considered to be the most important factor Dhanavandan S. (2016).

Atmakur (S) Farmer Producer Organisation
Atmakur (S) Farmer Producer Organization is an FPO, a type of organization formed by farmers to collectively market their products and access resources. It's registered in Suryapet, Telangana. Atmakur (S) FPO, officially named Atmakur(S) Farmer Producer Organization, is a established in 2019 started with 8-10 members.  It covers 14 gram panchayats of 3000 acres with 500 memberships in 2024. The producers’ organization promoting institute is Sedya Rythu Seva Samithi which provided the training to board members through NABARD for 3 years.  Initially the infrastructure was rented but in 2019 Mother Teresa Rural Development provided funds of twenty two lakhs of rupees for the construction of own building. The organization is part of a broader effort by the government to promote FPOs, which are designed to help small farmers improve their market access and income.
Results and Discussion

Age profile of FPO: The data in the Table 1, indicates that Atmakur (S) FPO was actively functioning from the last five years. It was observed that although women participated in the survey, they are under-represented in formal membership categories (e.g., shareholder/primary member status) and are not represented in the governance structure of the FPO. This indicates that women participate as members, but their participation in formal governance remains limited. It was observed that board members were following the instructions of POPI regarding board meetings and it was seen that POPI was also involved in discussions and decision making of the FPOs. FPOs were having one full-time Chief Executive Officer (CEO). CEOs of all the FPOs received training from NABARD regarding processing, procurement, management and marketing activities. The perusal of data in Table 1, reflects that Atmakur (S) FPO has separate own office with infrastructure sponsored by Mother Teresa rural development like building chairs, tables etc., were present to facilitate the work. 
Table: 1 Basic profile of Atmakur (S) FPO
	1.
	Age profile of FPO
	5 years

	2.
	Governance
	10 Board members

	3.
	Management
	1 CEO

	4.
	Infrastructure
	Separate own office,  storage structure of 25 quintals capacity

	5.
	Membership of FPO
	500

	6.
	Percentage of total members contributing to share capital
	All the members contributed to share capital i.e. 100%

	7.
	Total share capital collected
	5,00,000

	8.
	Training of Board members
	100% of board members were

Trained

	9.
	Financial Aspects 
	It has availed financial assistance from NABARD, NGOS 

	10.
	Annual Turnover in crores 
	1 crore

	11.
	Market Linkage 
	Market Linkage was established with  MARKFED 

	12.
	Percentage of members availing services (input supply/ extension and other services to members) 
	Over 70% of members are availing input services 

	13.
	Convergence with Government schemes/ corporates etc.,
	It had convergence with KVK Gaddipalli 

	14.
	MIS/ Compliance/ record keeping 
	Regular submission of records was observed 


Financial status
The Atmakur (S) FPO has been conducting its operations in coordination with the Agriculture Department, SFAC, and NABARD. Atmakur (S) FPO is a route to effectively managing a variety of issues that modern farmer, particularly small-scale producers.
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Fig.1 Average loans provided by Atmakur (S) FPO over the years

From Fig. 1, we can observe that the average loan amount provided to members of the FPO increased from ₹10,000 in 2019-20 to ₹27,500 in 2022-23. However, in 2023-24, the FPO was unable to provide loans to farmers due to a lack of funds caused by the COVID-19 pandemic

Table: 2 Demographic analyses
                                                                                                                      (n=120)
 
                                                                                                                  
	Sl. No.
	Variable
	Category
	Members

	
	
	
	Frequency
	Per cent

	1
	Age
	Young  (Less than 30)
	26
	21.67

	
	
	Middle (Between 31 to 49)
	55
	45.83

	
	
	Old(Above 50 years)
	39
	32.50

	2
	Gender
	Male
	84
	70.00

	
	
	Female
	36
	30.00

	3
	Education
	Illiterate
	23
	19.17

	
	
	Primary school
	13
	10.83

	
	
	High school
	39
	32.50

	
	
	Intermediate
	33
	27.50

	
	
	Degree and above
	12
	10.00

	4
	Farming experience
	Low (Up to 8 Years)
	36
	30.00

	
	
	Medium (9 to 16 years)
	46
	38.33

	
	
	High (17 and above)
	38
	31.67


It can be inferred from the Table 2 indicated that majority of the members in the Atmakur (S) FPO were middle aged (45.83 %) followed by old aged (32.50 %) and young aged (21.67 %). The reason might be that generally middle-aged farmers have more sense of responsibility to increase their income which motivated them to join FPOs and majority of the respondents were male (70.00 %) followed by of the respondents were female (30.00 %). This may be due to patriarchy in farming and power of men to take decisions in the study area and also concluded that 32.50 per cent of members of Atmakur (S) FPO were educated upto high school followed by intermediate (27.50 %), Illiterate (19.17 %), Primary school (10.83 %) and Degree and above (10.00 %).The farmers with a good level of education have tendency towards changes in the social system.
The results revealed that majority of the members of the FPO  had medium level farming experience(38.33 %) as most of the respondents were of middle age at the time of investigation.
Table: 3 Distribution of respondent’s based on services provided by Atmakur (S) FPO

 
        







                   (n=120)
	A
	Technical services
	%
	Rank

	1.
	Timely information practices was received on crop production
	75.00
	I

	2.
	Timely information practices was received on crop protection
	50.00
	III

	3.
	Information on new technological innovations was provided
	46.67
	IV

	4 .
	Demonstrations on new technologies were conducted to enhance the knowledge and skills.
	43.33
	V

	5.
	Trainings were conducted on post- harvest processing and value addition to the products
	28.33
	VI

	6.
	Crop diversification has been advised and promoted by the FPO
	70.00
	II

	7.
	Exposure visits were organized by the FPO
	70.00
	II

	B
	Input supply services
	%
	Rank

	1.
	Supply of quality seeds (including green manure crops)
	51.67
	III

	2.
	Supply of chemical fertilizers and pesticides
	71.67
	II

	3.
	Supply of bio fertilizers and bio pesticides
	35.00
	VI

	4.
	Supply of sprayers
	38.33
	V

	5.
	Provision of custom hiring facility to the farm implements on  rental basis
	45.00
	IV

	6.
	The inputs provided were at lower price than at private/open  market
	78.33
	I

	C.
	Marketing services
	%
	Rank

	1.
	Timely and reliable market information
	68.33
	I

	2.
	Improved storage facilities by FPO to store the produce
	11.67
	VI

	3.
	Well Equipped transport facilities in case of distant markets
	61.67
	II

	4.
	Procurement and marketing of the agricultural produce by the FPO
	50.00
	III

	5.
	Ensuring suitable market for the produce by the FPO
	48.33
	IV

	6.
	Quick and transparent payments to the produce procured by the FPO
	68.33
	I

	7.
	Elimination of the role of middleman in marketing of the produce through FPO
	48.33
	V

	D
	Networking services
	%
	Rank

	1.
	Facilitation of  linkages with financial institutions being the member of FPO
	28.33
	V

	2.
	Direct connection  with consumers
	35.00
	IV

	3.
	Linkages with state Govt. departments
	60.00
	I

	4.
	Linkages with SAUs, KVKS, ICAR institutes
	53.33
	II

	6.
	To connect with other organizations
	48.33
	III

	E
	Financial services
	%
	Rank

	1.
	Provision of loan facility for purchase of farm inputs
	71.16
	I

	2.
	Loan facility for hiring of high tech farming equipment
	45.00
	III

	3.
	Provision of loan facility for setting up of micro irrigation/ irrigation
	48.34
	II


From the Table 3 it can be summarised that among the technical services, 75.00 % of respondents benefited from training in on-farm production, followed by crop diversification and exposure visits to members of the Atmakur (S) FPO. Among input supply services, most respondents obtained chemicals and fertilizers at low cost. 

Additionally, the findings concluded that the Atmakur (S) FPO provided timely market information, ensured transparent payments for produce, eliminated middlemen, and enabled farmers to achieve good profits. A few respondents noted that the Atmakur (S) FPO also fostered effective networking with Krishi Vigyan Kendras (KVKs), government officials, and agricultural research scientists, and established direct contact with consumers.

Distribution of members based on performance of FPOs 

Table: 4 Technical services 
(n=120)

	S. No
	Category
	F
	P (%)

	1
	Poor(5-7)
	38
	31.67

	2
	Average (7-9)
	45
	37.50

	3
	Good (9-11)
	37
	30.83


From the above results it can be concluded that majority of respondent perceived technical services provided by FPO were average and reason might be that in sufficient staff and non collaboration with the experts in technical aspects of agriculture field.

Table: 5 Input supply services 

(n=120)

	S. No
	Category
	F
	P (%)

	1
	Poor (4-6)
	37
	30.84

	2
	Average (6-8)
	47
	39.16

	3
	Good (8-10)
	36
	30.00


It can be inferred from table that input supply services provided by FPO was average and reasons might be that members of the FPO were inability to support FPO financially in order to procure inputs in bulk.

Table: 6 Marketing services 

(n=120)

	S. No
	Category
	F
	P (%)

	1
	Poor (3-5)
	36
	30.00

	2
	Average (5-7)
	40
	33.33

	3
	Good (7-9)
	44
	36.67


It can be observed from the above results that majority of the respondents perceived marketing services provided were good in the FPO and reason might be that the FPO made to the farmers in the respective area with good connection to buyers.
Table: 7 Networking services

(n=120) 
	S. No
	Category
	F
	P (%)

	1
	Poor (3-6)
	48
	40.00

	2
	Average (6-9)
	40
	33.33

	3
	Good (9-12)
	32
	26.67


From the above table it can be revealed that majority of respondents perceived that networking services were poor and reason might be that the FPO was very far away from research centres, district headquarters and Hyderabad.

Table: 8 Financial services 

(n=120)

	S. No
	Category
	F
	P (%)

	1
	Poor (4-6)
	45
	37.50

	2
	Average (6-8)
	42
	35.00

	3
	Good (8-10)
	33
	27.50


From the table, it can be inferred that majority of the respondents perceived that the financial services provided by the FPO were poor and the reason might be because the FPO was not having strong financial base to provide loans and also less financial contribution from members.

Impact of the FPO 
The impact of Atmakur (S) FPO was analysed by the factors that are influencing on the performance of Atmakur (S) FPO over past five years. The Resource Institute, Board of Directors of Atmakur (S) FPO, conducts regular meetings to discuss the challenges it faces. Suggestions are offered on natural farming, integrated pest and nutrient management practices, farm mechanization, and marketing, among other topics, to promote the adoption of sustainable practices and cost-effective solutions. The idea was to encourage farmers to collaborate and obtain group discounts on the purchase of agricultural inputs, thereby reducing transaction costs. On the other hand, they get a better price for the sale of their produce collectively.

Atmakur (S) FPO has enabled farmers to exercise more control over their input requirements and output marketing. Over the last two years, due to the COVID-19 pandemic, the Atmakur (S) FPO has not earned a profit. Currently, the turnover of FPC is Rs. 1 crore, and the annual profit is Rs. 32,215. However, the Board of Directors of Atmakur (S) FPO, Suryapet, is still trying to connect with more farmers and has also started work on their initiative.
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Fig.2 Expenses & Total Revenue of Atmakur (S) FPO
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Fig.3 Profits of Atmakur (S) FPO

Table: 9 Factors influencing performance of FPO

(n=120)

	S. No
	Services
	Garett Score
	Rank

	1. 
	Technical services
	75.50
	I

	2. 
	Input supply services
	71.90
	II

	3. 
	Networking services
	31.30
	IV

	4. 
	Marketing services
	51.60
	III

	5. 
	Financial services
	22.60
	V


From the above Table 9 it was observed that the farmers were ranked first technical services (75.50) among the five factors which influencing the performance of Atmakur (S) FPO, followed by the input supply services (71.90), marketing services(51.60), networking services (31.30) and financial services (22.60). 
This pattern is consistent with wider evidence that FPOs most commonly stabilize early operations through backward linkages (technical/advisory support and bulk input provision) and produce aggregation, while working capital and access to formal finance remain binding constraints for growth and diversification (Kumar et al., 2023). Similar studies also emphasize that FPO performance is strongly shaped by institutional and managerial features—such as governance processes, interaction quality, compliance, and professional capability—which in turn affect service delivery and member-level outcomes (Veesam et al., 2025; Muniyoor & Pandey, 2024). Evidence from North India further highlights that limited market/finance linkages and organizational capacity gaps can constrain the potential of collective marketing and networking benefits (Trivedi et al., 2023). Recent financial-performance assessments of farmer producer companies likewise report that many units remain average-to-weak financially, reinforcing the need for targeted credit access, business capacity building, and stronger market linkages—particularly when financial services are perceived as poor by members (Thangavel et al., 2025).
The reason might be that the Atmakur (S) FPO was recently established in 2019 and their main focus was to provide information related to organic agriculture, bioinputs and connecting with the different companies and exporting the agri products to other states after harvesting. 
Limitations and Future Research 

This study is based on a single-FPO case from Suryapet district, Telangana; therefore, the findings are context-specific and cannot be generalized to all FPOs without caution. Data on service effectiveness and performance were largely derived from member perceptions captured through a structured interview schedule, which may be affected by recall bias, social desirability bias, and differences in farmers’ exposure to specific services. In addition, the cross-sectional design limits causal interpretation of the ranked factors, as associations may vary over time with changes in governance, market conditions, and access to external support. Some organizational indicators rely on available records and may not capture informal transactions or seasonal fluctuations. 

Future research should use multi-site and multi-state samples, compare FPOs of different ages and promoting agencies, and incorporate longitudinal designs to track changes in service portfolios and outcomes. Mixed-method approaches combining member surveys, key-informant interviews, and audited financial data can improve validity and explain why specific domains perform better or worse.
Conclusion

The performance and viability of FPOs depend on group attributes, governance structure, networks with external agencies, access to capital, and technology. The findings highlight that a single factor does not determine the success of the FPO; rather, it is the combined influence of effective leadership, active member participation, sound governance practices, access to financial resources, market linkages, and continuous capacity-building support. Strong institutional support from extension agencies, transparent management, and trust among members emerged as critical drivers in enhancing the FPO's operational efficiency and sustainability. The findings on FPO performance identified the areas and aspects in which they lag, and policymakers should focus on these to improve FPO performance. The case of the Atmakur (S) Farmers Producers Organization demonstrates the potential of FPOs to strengthen farmers' bargaining power, reduce input costs, enhance market access, and increase farm incomes, particularly for small and marginal farmers. At the same time, the study highlights existing challenges, including limited managerial skills, constraints on accessing timely credit, and the need for stronger market-oriented strategies. Addressing these issues through targeted policy interventions, professional management support, and long-term handholding can significantly strengthen FPO performance.
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