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ABSTRACT

	

Aims: This study aims to explore and describe the lived experiences of firefighters in Toril, particularly their encounters with critical incidents, trauma exposure, coping mechanisms, and the factors that influence their emotional well-being and operational performance.

Study design:  This study utilized a descriptive qualitative research design.

Place and Duration of Study: The study was conducted among active firefighters assigned in Toril Fire Station, Davao City, Philippines. Data collection was carried out through in-depth interviews during the first semester of 2026.

Methodology: A descriptive qualitative research design was employed.Participants were selected through purposive sampling and consisted of active-duty firefighters with direct experience in responding to critical incidents. Data were gathered using semi-structured, in-depth interviews. The responses were transcribed, coded, and analyzed using thematic analysis to identify recurring themes related to trauma exposure, coping strategies, manpower concerns, unity, resilience, and professional dedication.

Results: Findings revealed that firefighters frequently encounter emotionally and psychologically demanding situations due to repeated exposure to traumatic events such as fires, accidents, and rescue operations. Participants reported experiencing stress and emotional strain; however, they demonstrated strong resilience supported by teamwork, camaraderie, professional training, and a strong sense of duty to serve the community. Peer support and emotional regulation were identified as key coping mechanisms. The study also highlighted concerns regarding understaffing and inadequate equipment, which may affect safety and operational efficiency.

Conclusion: The study concludes that while firefighters in Toril face significant emotional and operational challenges, resilience, unity, and strong professional commitment enable them to perform effectively. However, the need for additional manpower and adequate resources is essential to enhance safety, well-being, and operational performance. Strengthening institutional support systems may further improve firefighter resilience and service delivery.
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1. INTRODUCTION 

Firefighters respond to emergencies by aiding individuals, extinguishing fires, and maintaining public safety. During a fire, firefighters put up with extreme heat, smoke, and combat life-threatening risks and still find their way to safety. The fire service demands great courage, teamwork, and quick decision-making and although the danger is evident, firefighters return time and again not for glory but out of dauntless commitment to protect others.
 We study the account on experiences of firefighters, to gain rich insight into the humanity behind the work, the valor, dread, fatigue, and unspoken perseverance that statistics and news stories fail to capture. It enables us to recognize them not only as heroic individuals in uniform, but, similarly to us, with families, emotions, personal struggles, and the weight of trauma and responsibility on their shoulders each day. We honor their sacrifices when we listen to their stories, however, we also gain valuable information regarding how we can best support healthy mental health, improvements for safety protocols, and the necessary compassion and understanding for the unspoken battles they endure long after the fire is extinguished.
In United States, they do fire scene investigation to figure out the cause and origin of a fire by looking at burn patterns, assembling evidence, and interviewing possible eyewitnesses. Fire scene investigation is carried out by a firefighter or specialized fire scene investigation team, and is often done in partnership with law enforcement especially if the fire is suspicious or suspected to be the result of arson to capture investigatory findings in a legal document that will ultimately be used to facilitate accountability and fire prevention training in the future Aaron (2023).
The enactment of Republic Act No. 6975, or the "Department of the Interior and Local Government Act of 1990," the Bureau of Fire Protection (BFP) in the Philippines became an independent agency currently under the Department of the Interior and Local Government (DILG). Under Republic Act No. 6975, the Philippine National Police (PNP) was restructured which also created different bureaus for fire and jail management. The BFP was organized on January 29, 1991 with the following mandates; to prevent and suppress destructive fires and other fire related laws and to investigate fire incidents. The BFP functions were further strengthened through the Republic Act No. 9263 (BFP and BJMP Professionalization Act of 2004) and the Republic Act No. 11589 BFP Modernization Act of 2021 which institutionalized a modernization agency. The relevant literature includes: DILG publications and legal commentaries on public safety and local governance reforms in the Philippines.
BFP officers in Dagupan City face daily struggles with a shortage of personnel, outdated equipment, and extreme pressure during fire emergencies. They do much more than fight fires, they inspect buildings, they do community outreach, and all without much support. In this relentless and exhausting environment, and the emotional labor that follows, they keep going for their public service friends, for their leaders, and the trust of the public (De Castro & Cabarrubias, 2023).
In Toril, Davao City, firefighters face the horrific side of dealing with their fire, and fire fatalities. Firefighters investigated a situation where two people died the emotional pressure of doing such an investigation is beyond comprehension. Therefore, the cause of the fire is significant to find, but it is even harder to investigate and determine the cause when there are families who are grieving over the deaths of loved ones. These firefighters have to be professional regardless of delivering bad news while they search for evidence in anxiety inducing situations, while watching each other display their feelings. While these firefighters were balancing these pressures, they were trained on the technical aspects of firefighting, and they received training to help them deal with the emotional impacts, which enabled them to do complete investigations with a significant amount of humanity (Minda News 2024).
The narratives of firefighters’ experiences after operations are manifestations of something more than just incidents, they tell us about the spirit behind the uniform. We hear their stories, their rapid decisions, their teamwork and the emotional weight of saving lives. These voices will inform and remind us to continue improving training and support but most of all they teach us about bravery, sacrifice, and humanity.

2. material and methods 

RESEARCH DESIGN

This study utilized a descriptive qualitative research design, which focused on providing a detailed account of individual experiences related to a specific phenomenon. According to Sandelowski (2000), descriptive qualitative research aimed to present a comprehensive summary of events in everyday terms, emphasizing what participants experienced and how they perceived those experiences. It was not heavily theoretical but was grounded in the voices of those who had lived the experience. The approach intended to capture the essence of real-life situations by collecting rich, firsthand narratives through methods such as in-depth interviews, allowing the researcher to understand the phenomenon from the participants' perspectives. 
This research design was appropriate for exploring the accounts on experiences of local firefighters in their line of duty, particularly after responding to fire incidents. By using interviews and observations, the study sought to draw out the challenges, emotions, and personal reflections of firefighters, going beyond the technical aspects of their job. This approach ensured that their voices were heard and appreciated, helping others to recognize their struggles, strengths, and the significance of their service.
Research Locale 
This study was conducted at the BFP Toril Station in Davao City. The researchers selected this location because they believed it was suitable for exploring how firefighters responded to fire incidents. The BFP Toril Station was appropriate for the study because the personnel stationed there have responded to a wide variety of fire emergencies directly in the community. The researchers were able to align their objectives with the research design process, which required information in regard to personal narratives with respect to the accounts on experiences of being in the profession of firefighter. Furthermore, the study included fire officers that had semi-structured reflective opportunities, and thus, the study provided significant meaning and awareness of the perceptions as well coping implications of their vocation. Further, the BFP personnel's willingness to engage in this research provided the research team the opportunity to study groups in their profession, members of the fire service, and to explore real narratives, challenges, and coping within the profession.
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Figure 1. Map of the Philippines and the Research Locale of the Study

Participants and Sampling Technique 
	The participants were five active firefighters from the BFP Station in Toril, Davao City. They were chosen because they had real-life experience handling fires and knew what it was like after the incident. Their stories helped the researchers understand what firefighters went through the accounts on their experiences once the fire is over.
	In this study we used purposive sampling technique for the reason that BFP had enough experience, knowledge and only BFP personnel experienced putting out fire that is related to the topic. These firefighters from Toril are 3 years and above already in service and experienced the position of being a nozzleman, driver, fire investigator, logistics and a lecturer. BFP from Toril also agreed to join the study and were willing to share their accounts on experiences. This helped the researchers get meaningful and useful information directly from those who deal with fire emergencies every day.

Research Instrument		
The research instrument used for the study is a semi-structured interview guide prepared by the researchers themselves, aimed at eliciting in-depth information about the Accounts on Experiences of Firefighters in Toril Davao City. In developing the tool of data collection, questions had to be phrased in such a manner that they were clear and relevant and within the accounts of experiences and knowledge of the participants.
The interview guide consisted of open-ended questions that gave an opportunity for the sharing of personal accounts, thoughts, and emotions by firefighters regarding challenges and demands in their profession. The open-ended questions provided the scope for the participants to explain their experiences, challenges and coping mechanism with detailed insight into the topic. The arrangement of such an instrument made sure that sensitive issues could also be tackled in a respectful, professional manner which, in turn, allowed sharing such thoughts comfortably with the participants.

Data Gathering Procedure
	The researchers sought approval from the Vice President for Academic Affairs of Davao Central College, their professor, and the Station Commander of the Bureau of Fire Protection in Toril by submitting a letter of intent. Once approval was granted, and the letter was presented to the Commander's office, the researchers visited the BFP station in Toril. A formal letter of consent was then given to the Station Commander to allow the interviews to take place.
The interviews were conducted at the fire station, and the participants were informed that they were free to withdraw at any time if they felt uncomfortable or threatened. The researchers used in-depth, one-on-one interviews as the main method of data collection. A total of five firefighters participated in the study. The interviews followed a structured format with questions focused on their emotional, physical, and mental experiences as firefighters, how they responded to fire incidents, and the strategies they used to stay active and involved in their work.
The questions are designed to seek out the accounts on experiences, coping strategies, and reflections of firefighters after they have responded to fire incidents. The research questions are the study’s main objectives and provide focus for the study. The main questions reflect general considerations related to these objectives, while probing questions examine deeper emotional, psychological, and operational aspects of their experience. This will allow for complete and meaningful data collection from both personal and professional perspectives. All participant responses were meticulously examined using thematic analysis to identify recurring patterns and meaningful insights.
 
Data Analysis
The information provided by the participants was derived from their spoken accounts of fire-related duties, obstacles, and responsibilities. The accounts were transcribed and analyzed to determine what the firefighters said regarding their roles and routines. The researchers examined word structures and the content of the participants' statements—considering how they described events, what they emphasized, and what they repeated or explained in detail. The study did not aim to explore the participants’ internal feelings; rather, it sought to understand how they narrated their work and how they constructed meaning through their language and storytelling. Each statement was coded, sorted, and grouped into themes that reflected common features within their narratives.
Firefighters often faced intense and life-threatening situations, such as entering burning buildings or witnessing tragic events. These moments shaped how they perceived their work, their identity, and the world around them. By exploring their personal stories and daily routines, the research aimed to uncover the deeper meaning behind their experiences. Thematic analysis was used to systematically examine the data. According to Braun and Clarke (2006), this approach involved identifying, analyzing, and reporting patterns or themes within the data. Through this method, the study gathered narratives, highlighted significant moments, and revealed common threads such as resilience, trauma, exhaustion, and pride that defined their work and lives.


3. results and discussion

This chapter presents the findings of the study, highlighting the themes, core ideas, and narratives drawn from the personal accounts of firefighters who have faced life-threatening situations behind the flames. These insights are organized in transcription form to provide a clear and systematic presentation of the data. The primary objective of this study is to gain a comprehensive understanding of firefighters’ accounts following intense firefighting operations and their subsequent recovery. 
Table 1 showed four significant major themes derived from the accounts on experiences of fire officers: Post-Fire Protocols and Operational Review, Dynamic Work Roles and Career Transition, Division to the Mission, and Composure Under Pressure. These themes were supported by multiple core ideas that emerged through recurring participant narratives and shared insights such as: Fire officers conduct debriefings to identify lapses and conducting post-operation debriefings and equipment checks, transitioning through various field and office roles, Embracing risk through passion and service, and Maintaining composure and emotional control during high-stress operations.
Table 1: Accounts of Firefighters
	Major Themes
	Core Ideas
	Significant Statements (with Participant Code and Line Number)

	Post-Fire Protocols and Operational Review
	Fire officers conduct debriefings to identify lapses and areas of improvement
	“Nag-conduct mi og briefing... makita tung mga lapses, makita tung mga things to improve.” – IDI-P1-L3-4-5
"We conducted a briefing... we can see the lapses, we can see the things to improve."


“Post-fire analysis we are debriefing, mag storya mi unsay lapses.” – IDI-P2-L14-15
"We are debriefing after the post-fire analysis, we will discuss what the lapses were."

“Pag-abot namo diri among gina istorya istorya mi unsa among mga dapat nakita sa fire scene.” –IDI-P3-L30-31
"When we arrived here, we were talking about what we should have observed at the fire scene."

“We have a debriefing… we discuss kung unsay mga gipanghimo namo didto… kung naa ba mi mali.” – IDI-P4-L35-36
"We have a debriefing… we discuss what we did there… if we made any mistakes."


	
	Officers also perform equipment check and clean-up tasks
	Wala na aside from gikan ta sa sunog paghuman nagsunog so lahat ng mga gamit ayusin, bilangin kung kumpleto ba.” – IDI-P4-L39-40
"Nothing else, aside from coming from the fire, after the fire, we fix everything, count if everything is complete." 

“…..unsay dapat I correct namo after fire operation tapos ehemehem kanang kung naa bay naglain ang lawas ang isa sa amoa ana lang.” – P2L15
"...what we should correct after the fire operation, and then check if there's anything unusual with one of our bodies, something like that."

	Dynamic Work Roles and Career Transition
	Officers transition through various roles throughout their careers
	“Nozzle man pako og mga 2 years… pagka imbestigador na nako… karon opisina nalang ko.” –IDI-P2-L17, 23-24
"I was a nozzle man for about 2 years... then I became an investigator... now, I'm just in the office."

“I started as a fire truck crew, nozzle man... fire safety inspector and lecturer.” –IDI-P5-L49,56-57
"I started as a fire truck crew, nozzle man... then became a fire safety inspector and lecturer."


	
	Roles include both field and office responsibilities
	“Ako ang naga kuang dire sa mga gamit… operation clerk… tig buhat og report.” –IDI-P2-L20-21, 19
"I'm the one in charge of the equipment here... operation clerk... the one who makes the reports."

“Assigned as a customer relations officer... records staff... profiling establishments.” –IDI-P5-L54-55, 53


	Division to the mission
	Risk is part of the job but provides fulfillment and a sense of purpose
	“You know it’s risky, but it makes me happy because I was able to help.” –IDI-P5-L
65-66

“But it’s fun since it was my passion to help and to respond.” – IDI-P5-L 61-62

“First time nako masunogan og more than 20 houses... tarongon jud og pamaayo.” –IDI-P2-L96-97, 100-1001
"It was my first time to be involved in a fire that burned more than 20 houses... we really had to do our best to handle it properly."


	
	Composure under pressure
	“Pag subra na kadaku, dira na niyo magamit ang experience... cover exposure.” –IDI-P1-L73-74,76
"When it gets that big, that's when you really use your experience... covering and handling the exposure."


“Pagdala hinga lang jud ka ng malalim tapos ikuan lang jud imong pang huna-huna na stable jud…” – IDI-P2- L-174-175
"Just breathe deeply and keep in mind that you need to stay stable and focused..."

“Flexible lang ka, dili nimo dal-on imong gibati.” – IDI- P1-L302
"Just be flexible, don't bring your emotions into it."



Table 2 revealed four significant major themes derived from the accounts on experiences of fire officers: Building Resilience Through Wellness and Experience, Drawing Strength from Social and Spiritual Support, Post Analysis and Reflection, and Constructive Processing and Mental Boundaries. These themes were supported by several core ideas that emerged through participants’ shared stories and reflections such as: These include: Sustaining physical readiness through exercise and healthy habits, Utilizing camaraderie and spirituality for emotional strength, Conducting post-incident debriefings and reflections, and Practicing emotional detachment and mental coping strategies. 

Table 2: Coping Mechanisms of Firefighters
	Major Themes
	Core Ideas
	Significant Statements (with Participant Code and Line Number)

	Building Resilience Through Wellness and Experience
	Regular exercise and healthy habits sustain physical readiness
	“Naga jogging pag paminaw nako medyo kuan kapoy na ang lawas... dili namo gina pabayaan among health.” – IDI-P1-L372,375
"I do jog when I felt my body getting tired... we don’t neglect our health."

“Always prepared mi... kaon jud mi permi sakto jud.” – IDI-P2-L720,717
"We're always prepared... we always make sure to eat properly."

“I still play basketball... involved with our mini farms.” – IDI-P5-L324-325



	
	Training and exposure reduce trauma
	“Kabalo jud ka dapat sa unsa imong gi sudlan.” – IDI-P2-L246
"You really need to know what you're getting into."

“Taod na ko, taas na kog edad... mao jud na mahitabo.” – IDI-P3-L256
"I've been in this for a long time, I'm already older... that's really what happens."

“Anad napod siguro... wala man, so far wala pod ko ka-experience.” – IDI-P1-L241
"Maybe I'm just used to it now... so far, I haven't experienced anything like that."
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	Camaraderie and socialization with peers ease emotional stress
	“Having a strong camaraderie can free us from stress.” – IDI-P5-L252-283

“Makig istorya ka sa imung mga kauban diri... socialize.” – IDI-P3-L344-345
"Talk to your colleagues here... socialize."

“Mag amot amot unsa atong kanoon after respondi kay gutom man.” – IDI-P3-L385-386
"We chip in to decide what to eat after the response because we're hungry."


	
	Spirituality offers emotional strength
	“In times of sadness, I pray... My support system would be Allah.” – IDI-P5-L405-406

“Pag responde? Padulong pa lang naga pray na.” – IDI-P4-L392
"During a response? Even on the way there, we're already praying."
 

	Post Analysis and Reflection
	Debriefing
	“Pag-abot namo dito sa station, nag-conduct mi o briefing... dira namo ma-assess kung unsay mga kulang...” – IDI-P1-L2-4
"When we arrived at the station, we conducted a briefing... that's where we assess what was lacking..."

“Usually we have a debriefing… we discuss kung unsay mga gipanghimo namo didto…” – IDI-P4-L35-36
"Usually, we have a debriefing… we discuss what we did there…"


	
	Reflections
	
“After sa fire incident naa mi ginatawag na post-fire analysis... unsay lapses, unsay dapat i-correct namo.” – IDI-P2-L14-15
"After the fire incident, we have what we call a post-fire analysis... what the lapses were, and what we need to correct."

“Pag abot namo diri among gina kuan naga istorya istorya mi unsa among mga dapat nakita namo sa fire scene...” – IDI-P3-L30-31
"When we got here, we talked about what we should have observed at the fire scene..."


	Constructive Processing and Mental Boundaries

	Some officers use detachment to stay focused
	“Wala man koy na experience nga trauma… dili man kaayo ko maapektuhan.” – IDI-P1-L230-231
"I haven't experienced any trauma... it doesn't affect me that much."

“Dili man jud ko emotional pagka tao… manhid man siguro ko hahaha.” – IDI-P2-L419, 420
"I'm not really an emotional person... maybe I'm just numb, haha."

“Dili lang nako ginadib-dib ang nahitabo, trabaho lang.” – IDI- P1-L332, 333
"I don't dwell on what happened, it's just part of the job."

“Flexible lang ka, dili nimo dal-on imong gibati.” – IDI- P1-L302
"Just be flexible, don't bring your emotions with you."

	
	Officers practice mental strategies to maintain calm
	“Mindset lang jud na... trabaho lang para kalmado ra ka.” – IDI-P3-L383-384
"It's all about mindset... just focus on the job so you can stay calm."

“Mag isolate ko, maminaw kog music, musayaw dayon para ma relieve ang stress.” –IDI-P3-L425-426
"I isolate myself, listen to music, and dance right after to relieve the stress."

“Gina mindset namo... nga dili mi mo dako kaayo… prepare jud mi permi.” –IDI-P1-L372 -373
"We keep in mind... that we don’t let things get too overwhelming... we make sure we're always prepared."




Table 3 presents five major themes that describe how fire officers work effectively and stay committed to their job: Teamwork and Operational Readiness, Preparedness Through Community Involvement, Holistic Preparation Through Training and Mentorship, Promoting a Culture of Readiness, and Professionalism and Passion. These themes came from the real experiences and thoughts of the participants such as: Prioritizing team coordination and leadership, Engaging in community education and serving as positive role models, Emphasizing holistic mental and physical preparedness with structured guidance, and Upholding core values with discipline and passion despite resource limitations. 
Table 3: Insights of the Firefighters about their Experiences
	Major Themes
	Core Ideas
	Significant Statements (with Participant Code and Line Number)

	Teamwork and Operational Readiness

	Importance of team coordination
	“Pag during operation kailangan team jud ta eh... para maging successful atong operation.” –IDI-P4-L656 ,660
"During the operation, we really need to be a team... so our operation can be successful."

“Dili pwede mag solo, teamwork gyud ang key.” IDI – P2-L179
"You can't go solo, teamwork is really the key."

“Kung unsa ang makita sa mga bago sa amo, mao pud ilang sundon.” –IDI-P1-L561
"What the newcomers see from us, that's what they'll follow."


	
	Leading by example and mentoring new personnel
	“Magtabang ming mga seniors para maka adjust dayon ang mga bag-o…” IDI– P2-L 708-709
"The seniors help out so the newcomers can adjust quickly..."

 “I-share gyud namo ang among experiences para dili sila ma shock…” IDI–P2-L L707-708
"We really share our experiences so they won't be shocked..."

“Dili lang knowledge ang among gina-share kundi pati values…” IDI–P5-L770
"We don't just share knowledge, but also values..."


	
	Mindset and preparedness for duty
	“So kailangan naka kuan jud inyung utok jud naka set jud…” IDI–P3-L557
"So you really need to have your mind set, it has to be focused."

“Always prepared jud mi... kung mag duty kailangan kondisyon imung mind ug lawas.” IDI–P3-L474-475
"We're always prepared... when on duty, your mind and body need to be in condition."


	
	Need for more manpower and equipment
	“Ang pinaka-kulang na mo is manpower pa… kulang gyud. Tao.” IDI–P1-L459
"The biggest shortage we have is manpower... really lacking in personnel."

“Amoa jud ang kalisod na gi atubang jud is ang amoang ka kulang, kulang jud mi, kulang sa tao…” –IDI-P2- L462
"The real difficulty we face is our shortage, we’re really lacking, lacking in personnel..."

“ang kuan nato ang trucks nato noh ana, equipments nato then personnel kulang paman tag kuan…” -IDI– P3-L736 
"Our challenge is, you know, our trucks, equipment, and then we’re still short on personnel..."


	
	Unity compensates for limited resources
	“Kung walay teamwork, di jud makaya sa usa lang… kulang man sad ta sa gamit.” –IDI-P1-L614-615
"Without teamwork, one person can't handle it... we're also lacking in equipment."

“Dapat mu compensate mi sa kakulangan pinaagi sa cooperation.” –IDI-P2-L464-465
"We should compensate for the lack by cooperating with each other."

	Preparedness Through Community Involvement

	Community education and awareness is essential
	“Dili lang firefighter ang naay role. Bisan ang mga residente kinahanglan kabalo unsay buhaton.” –IDI-P4-L207-208
"Being a firefighter isn't the only role. Even the residents need to know what to do."

“Mas maayo nga makig coordinate pud ang mga barangay para ready sila.” –IDI-P1-L456-457
"It’s better if the barangays also coordinate, so they’re prepared."

“I-share namo sa mga tao nga dili sayon ang among trabaho pero pwede sila 
makatabang.” –IDI-P5-L682
"We share with the people that our job isn't easy, but they can help."

	
	Firefighters must be positive role models for youth
	“Kung unsay makita sa mga bata sa amoa, mao pud ilang sundon... dapat positive influence mi.” –IDI-P3-L560-561
"What the kids see from us, that's what they'll follow... we should be a positive influence."

“Ginatudlo namo sa mga kabataan nga importante ang disiplina ug volunteerism.” –IDI-P2-L631-632
"We teach the youth that discipline and volunteerism are important."


	Holistic Preparation Through Training and Mentorship
	Mental and physical preparation must be holistic
	“So kailangan naka kuan jud inyung utok jud naka set jud…” –IDI-P3-L557
"So you really need to have your mind set, it has to be focused."

“Always prepared jud mi... kung mag duty kailangan kondisyon imung mind ug lawas.” –IDI-P3-L469-470
"We're always prepared... when on duty, your mind and body need to be in condition."


	
	Structured guidance for new firefighters
	“Magtabang ming mga seniors para maka adjust dayon ang mga bag-o…”–IDI-P2-L708-709
"The seniors help so the newcomers can adjust quickly..."

“Mag-undergo sila og OJT, pag observe, diraa na tudluan…” – IDI-P1-L688
"They undergo OJT (On-the-Job Training), observe, and that's where they get taught..."



	
	Promote readiness culture across service call hellos
	“Dira nila makita unsay tinuod nga responsibilidad sa field.” –IDI-P4-L577
"That's where they will see the real responsibilities in the field."

“Dapat ang training center pa lang, isabay na tanan like SRF, medical, etc.” –IDI-P4-L745-746
"From the training center itself, everything should be included, like SRF, medical, etc."

“Dili lang knowledge ang among gina-share kundi pati values…” –IDI-P5- L770
"We don't just share knowledge, but also values..."

“I-share gyud namo ang among experiences para dili sila ma shock.” –IDI-P2-L707-708
"We really share our experiences so they won't be shocked."

“Follow jud mo... respetohay lang jud.” – IDI-P2-L547
"Just follow... it’s all about respect."

“Call before going live... communication una dapat.” –IDI-P5-L678 ,680
"Call before going live... communication should come first."

“Nag crowd control ang police, ang fire naga fire-fight, ang 911 naga rescue... isa lang ang goal.” – IDI-P5-L514-518
"The police are doing crowd control, the fire department is firefighting, 911 is doing rescues... the goal is the same."


	Professionalism and Passion

	Core values and a sense of mission guide firefighting
	“Kung wala kay integrity, di ka angay musulod ani nga trabaho.” –IDI-P1-L702
"If you don't have integrity, you're not fit for this job."

“Ang katawhan musalig sa amoa, mao dapat honest mi pirme.” –IDI-P2-L724
"The people rely on us, so we must always be honest."

“Bisan kapoy, mo-perform gihapon mi kay naa mi commitment ug panata.” –IDI-P3-L470-471
"Even if we're tired, we still perform because we have commitment and a vow."

“Dili lang ni trabaho, misyon ni para sa katawhan.” –IDI-P4-L
659-660
"This isn't just a job, it's a mission for the people."

“Naa juy sense of purpose. Kung walay purpose, kapoy.” –IDI-P5-L 601
"There’s definitely a sense of purpose. Without purpose, it’s just exhausting."


	
	Discipline and job dedication are emphasized
	“Respect the chain of command… sundon jud nimo imong seniors.” – IDI-P1-L618
"Respect the chain of command... you must follow your seniors."

“Love your job. Kung di nimo love, dali ra ka mo surrender.” –IDI- P5-L-323
"Love your job. If you don't love it, it's easy to give up."

“So kailangan naka kuan jud inyung utok jud naka set jud…” –IDI-P3-L-557
"So you really need to have your mind set, it has to be focused."

“Preparation dili lang physical, moral ug mental dapat.” –IDI-P4-L-586,587
"Preparation is not just physical, but also moral and mental."




DISCUSSION
Presented in this chapter are the discussions of the resulting theme and core ideas as presented in chapter three of this study. This chapter discusses the implications of the themes and core ideas in the implication section of each research question.
The accounts on experiences of firefighters in Toril District are indeed a function of their operation quite a bit in terms of responsibilities, coping mechanisms, and their definitive sense of professionalism. Post-fire, protocols and an operational review use debriefing to identify gaps and areas for improvement, besides equipment checks, cleaning up, and being ready for future operations. They have to switch from field to office-related tasks, which is characteristic of a life of risk but filled with other feelings, fulfillment, and a sense of purpose, composed under pressure the dynamic work they will perform. Coping mechanisms in this regard are directed more towards resilience through wellness and experience, where physical and mental readiness is augmented by regular exercise and healthier habits through training and exposure followed by peer camaraderie and spiritual beliefs to alleviate emotional stress. Post-analysis, reflections, and mental strategies, including constructive processing and detachment, help maintain attention and emotional balance. Their shared perspective points to teamwork, unity in limited resources, and community involvement through education and awareness as vital domains of insight. Firefighting combines holistic training or mentorship with heart discipline, unwavering commitment to duties, and a well-articulated mission, rendering firefighter’s emergency responders who double as socially responsible role models for the community. (Dangermond et al., 2022), These themes are in line with recent findings that informal peer support is especially preferred and effective in the grip of critical incidents, constituting an environment for shared reflections, unit cohesion, and emotional processing, in turn reinforcing resilience among firefighters.

Post-Fire Protocols and Operational Review
[bookmark: _Hlk203007485]Post-fire reviews play a vital role in the continuous improvement of firefighting operations. These protocols allow fire officers to reflect, learn, and enhance their response strategies after each emergency.
The operational review of fire officers also carries out essential post-incident tasks, such as equipment checks and clean-up duties, to restore readiness and maintain safety. showing the importance of inventory checks and ensuring that all tools and gear are accounted for. Officers also assess their physical condition and safety following an incident, these actions demonstrate that post-fire protocols go beyond reflection they include tangible steps to secure equipment, monitor personnel well-being, and prepare the team for the next emergency. Post-incident procedures such as debriefings, equipment checks, and recovery activities are widely recognized in fire service literature as essential practices for improving operational effectiveness and maintaining readiness. According to the National Fire Protection Association (NFPA, 2021), post-incident analyses are crucial in identifying gaps in performance, promoting accountability, and enhancing future emergency responses.
In summary, Post-fire protocols and operational reviews are key to enhancing firefighting effectiveness and readiness. These include structured debriefings to assess performance, identify lapses, and promote continuous learning. Fire officers also conduct equipment checks and health assessments to ensure tools and personnel are fully prepared for future responses. Together, these practices foster accountability, safety, and operational improvement.

Dynamic Work Roles and Career Transition
Dynamic work roles impact firefighters' work abilities because they routinely shift roles from physical jobs, to high-speed decision-making that is decision-dependent, and even some shifts to office/admin tasks. Firefighters routinely transition from job role to job role and zone to zone, leading to possible fatigue, confusion, or stress, especially when the expectations relativity was ambiguous in job roles. When the same work role is not stable, it can disrupt firefighters focus or confidence and performance when it is critical. Fire officers progress through several different roles, it shapes their abilities to be strong leaders. Through their transitions, they develop an understanding of the realities of the frontline worker and the decisions made at the administrative level. This understanding allows fire officers to better guide their personnel and their teams by responding with experience and empathy. As firefighters progress through their careers, they increasingly encounter complex responsibilities that may need further training and different operational contexts (Smith and Becker, 2021). These changes constitute role adaptations that not only develop individual capacities, but also develop the fire department as a whole. 
Another result, firefighters have both field and office staff roles and it's important to balance the two so operations run smoothly. Firefighters are on the front lines, saving lives, while their office responsibilities, which include planning, reporting, and coordinating, assist them in ensuring every mission is safe and efficient. Both aspects of firefighting are valued and work hand in hand, just like every member of a team has a role, with roles supporting each other. Brunger and Wall (2022) note that balancing both operational tasks and administrative tasks is key to continuity, leader development, and operational effectiveness. By having dual roles, experienced personnel are available to perform both the operational and strategic office functions. In contrast, firefighters have many roles throughout their career. They battle fires as everyone perceives, but they also work in an office or behind the scenes of an emergency. They go from responding to an emergency still wearing protective gears, writing reports, planning, and making decisions about the direction of the organization. By transitioning to roles in the office, firefighters can develop in their positions, but continue to serve their coworkers, and provide assistance and leadership to their communities.

Division to the mission
The emergent theme Division to the Mission captures the profound commitment that firefighters have to their work, where they willingly face personal risks, maintain emotional discipline, and dedicate themselves to serving others as part of who they are. It emphasizes how firefighters don’t see the dangers and challenges of their job as hurdles, but rather as essential aspects that give their work purpose and significance.
A central core idea under this theme is that risk is part of the job but provides fulfillment and a sense of purpose. Firefighters, despite the inherent dangers, often share feelings of satisfaction and pride in what they do, especially when their efforts lead to helping others or saving lives. Their readiness to face hazardous situations isn't driven solely by duty, but from a sense of mission. For many, responding to fires and disasters is more than a job, it's a passion deeply rooted in the spirit of service.
Another core idea essential to this theme is composure under pressure. Firefighters frequently find themselves in unpredictable and life-threatening situations, where staying mentally stable is just as crucial as having the right technical skills. Participants talked about how managing emotions, thinking clearly, and relying on their experience are essential for managing chaos effectively. Keeping calm enables firefighters to make wise decisions, adapt swiftly, and ensure the safety of others, even in the most intense circumstances. 
The responses show a clear mindset, being a firefighter means staying calm and clear-headed, even when faced with uncertainty and danger. They emphasized the importance of putting fear aside, thinking strategically, and continuing to act that uphold the integrity and reliability of the service. As Regehr et al. (2020) point out, having meaningful work and being able to regulate emotions are crucial for building resilience and job satisfaction in high-risk professions. The study emphasizes that when people believe in the purpose of their work and learn to manage their emotional responses effectively, they’re more likely to endure and thrive in stressful roles.
In summary, Division to the Mission illustrates how firefighters do not merely accept the risks of their profession they find fulfillment and identity through them. Their ability to stay composed under pressure, fueled by passion and guided by purpose, illustrates the deeper motivation behind their service. This led them to courage, to calm, and to community stands at the heart of what makes the fire service not just a job, but a calling.

Building Resilience Through Wellness and Experience 
Building Resilience Through Wellness and Experience aims to describe how specific wellness strategies, complemented by lessons learned in actual firefighting experiences, can enhance the mental, emotional, and physical resiliency of firefighters. 
The firefighters who are staying physically fit isn’t just part of the job, it’s a way of life. Despite exhaustion, many commit to consistent exercise, healthy habits, and active hobbies because they know resilience starts with taking care of themselves. Studies by Nazari et al. (2021) showed firefighters that engage in exercise on a regular basis have improved cardiovascular endurance, muscular strength, flexibility factors that reduced the likelihood of injury in emergency operations. Similarly, Savall et al. (2020) confirmed that structured physical fitness programs improved job performance and managed occupational stress and fatigue for firefighters.
Firefighters facing danger is part of the job but that doesn’t mean it comes without emotional weight. Through consistent training and real-life exposure, many firefighters gradually build the mental resilience needed to handle traumatic events. These experiences, while difficult, become lessons that strengthen their instincts and confidence, helping them manage fear, stress, and emotional shock more effectively each time they respond to a call. According to McFarlane and Bryant (2020), the structured training programs, not only prepare the firefighter for the technical aspect of their work and but also contribute to their psychological resilience by enabling the firefighter to anticipate and regulate their anterior or stress response in real events.
Overall, regular exercise and healthy lifestyle habits help improve firefighter physical preparedness levels. Training and exposure will help minimize the trauma experienced in high-stress experiences. By providing a balance between healthy living through wellness, and continually reinforcing those rituals through first-hand experiences, sustain firefighter physical readiness and resilience.

Drawing Strength from Social and Spiritual Support
The emergent theme of Drawing Strength from Social and Spiritual Support are essential for assisting people in managing their emotional stress, particularly in demanding work settings. Peer relationships, open communication, and shared experiences foster a sense of understanding and belonging that reduces pressure and feelings of loneliness. People gain strength that supports their emotional resilience and general well-being through socialization and spiritual intervention.
The results demonstrate how social interactions and companionship can be powerful emotional stress relievers. In order to relieve stress and form relationships, participants stress the value of conversing and interacting with coworkers. A supportive environment is created by shared activities that strengthen bonds and promote teamwork, like choosing meals as a group after a response to reduce stress and making difficult situations easier to handle, this social cohesiveness increases group resilience.
Social support can have a range of positive outcomes for both employees and organizations. Social support can lead to higher quality relationships, positive affective reactions, and increased individual performance and can buffer the negative effects of stressful demands. The power of social support has led to exponential growth in its investigation as a construct of interest in the workplace (Jolly, P., Kong, D. T., & Kim, K. Y. 2020). In another hand aside from social support, spiritual support plays a vital role in our life, most especially in times of difficulties in life. According to a written document of Carol DerSarkissian, MD in WebMD (2024) Spirituality influences many decisions that people make. It encourages people to have better relationships with themselves, others, and the unknown. Spirituality can help you deal with stress by giving you a sense of peace, purpose, and forgiveness. It often becomes more important in times of emotional stress or illness.
Social interaction and spirituality enhance emotional well-being, teamwork, and resilience. These practices provide mental and emotional grounding, fostering faith and trust, and are crucial tools for challenging times.
Post Analysis and Reflection
The importance of structured review procedures for increasing the efficacy, safety, and continuous improvement of firefighting operations is emphasized by the Post-Analysis and Reflection theme. Firefighters participate in both official debriefings and casual reflections following each emergency response. Professional development, accountability, and learning all depend on these sessions, debriefing sessions. The firefighters assemble immediately upon returning to the station to review the specifics of the operation. This typically entails examining the steps that were taken, identifying any tactical or logistical problems, and determining whether they successfully achieved their objectives. The team can address any issues, celebrate victories, and evaluate individual and group performance during the debriefing Reflection is an important part of debriefing because it allows firefighters to reflect on their experiences as a team and as individuals.
Reflection entails delving into decision-making procedures, identifying problems or missed signals, and figuring out areas for improvement. This frequently results in casual conversations among team members, which aid in the internalization of crucial lessons. Structured post-incident reviews and reflective practices are essential for promoting organizational learning and individual development in emergency services, claim Carballo et al. (2021) stated that these procedures not only increase operational readiness but also foster employees' emotional health by fostering a safe space where they can process their experiences and fortify team ties.
In summary Post-Analysis and Reflection is an essential component of how firefighters work as professionals, not merely a mark that needs checked. Firefighters examine their actions critically, adjust their tactics, and prepare themselves both operationally and psychologically for whatever comes next by participating in debriefing and reflection. In addition to increasing team effectiveness, this commitment to learning from every response also improves community safety.

Constructive Processing and Mental Boundaries
People who control major stress events effectively possess flexible mental borders which enable them to maintain control while thinking clearly during high-pressure situations. Law enforcement and emergency response professionals use emotional detachment as a crucial coping method that enables them to remain focused while delivering high-quality performance during demanding situations. The people who use mental boundaries as psychological shields maintain clarity while managing stress. According to Singh & Tandon (2024) emotional boundaries function to control work-related stress reactions. The main approaches consist of mindset control along with emotional regulation and task preparation which transform stress into purposeful action. The use of constructive processing methods such as emotional detachment and cognitive reframing leads to better decisions and increased resilience when working in high-risk situations.
In summary shows that law enforcement personnel together with emergency responders require adaptable mental limits to maintain their calm in critical events. Emergency responders use emotional detachment as a practical coping strategy which allows them to maintain objective focus. These professionals utilize control of mindset together with emotional regulation techniques and task-oriented preparation to turn stressful situations into controlled tasks.

Teamwork and Operational Readiness
Teamwork and Operational Readiness demonstrate that firefighters require both personal abilities and dependable teamwork and mutual assistance for their success. Readiness extends past equipment because it includes coordinated teamwork alongside rapid adaptation and precise communication. The collaborative approach safeguards both personnel and operational success during dangerous conditions. Every day fire departments embrace this approach which serves as their fundamental practice.
Another key idea is leading by example and mentoring new firefighters. Senior members guide newcomers not only by teaching skills but by demonstrating discipline and professionalism in action. This mentorship helps new firefighters adjust more quickly and confidently to the demands of the job, ensuring continuity and excellence.
Another key aspect of operational readiness is having the right mindset and being fully prepared for duty. Firefighters stress the importance of staying mentally sharp and physically fit to respond effectively to emergencies. Even when faced with challenges like limited manpower and equipment, strong unity and teamwork help them adapt and perform their duties efficiently.
Together, these core ideas illustrate that operational readiness is sustained not by resources alone but by the human elements of leadership, mentorship, and unity. As highlighted by Kehl and Yates (2020), effective fire departments cultivate a strong team identity, prioritize cross-training and mentorship, and rely on coordinated effort to overcome structural limitations. These practices not only improve operational outcomes but also reinforce the strength of the firefighting community itself.

Preparedness through Community Involvement
The emergent theme The Preparedness through Community Involvement emphasizes the principle of extending fire safety beyond the fire station and into the everyday life of community members. Preparedness works best when viewed as a shared responsibility between the fire service and the public. 
Participants strongly emphasized the importance of community education and awareness. Firefighters recognize that public safety depends on residents understanding basic fire safety and emergency procedures. When community members, especially in high-risk areas, know what to do, it greatly improves overall preparedness and response.
Firefighters also recognize their role as positive role models for the youth. They understand that their actions are closely observed and use this influence to promote values like discipline, service, and responsibility. Through outreach and daily interactions, they aim to inspire the younger generation and build trust within the community. Being an instructor and role model in a dual sense supports the principle that efficient engagement with the community should be regarded as an element of organizational success. and develops a culture of shared responsibility between firefighters and the communities they serve. According to McLennan (2021), linking community education and youth engagement with fire service practice enhances public safety, strengthens response networks, and helps create a resilient culture beyond any single emergency. 
To sum up, Preparedness Through Community Involvement shows that real preparation for emergencies takes place not just inside the fire station. It exists through knowledge imparted to the residents, and partnerships developed with the community leaders. By embracing their educational and mentoring roles, firefighters help build a culture where safety, awareness, and cooperation are collective goals. This approach builds on immediate emergency response and fosters a resilient and empowered community that can confront challenges together.

Holistic Preparation through Training and Mentorship
The emergent theme of Holistic Preparation through Training and Mentorship underscores the importance of preparing firefighters beyond technical skills, incorporating mental resilience, physical conditioning, structured onboarding, and a sustained culture of readiness. This comprehensive approach ensures firefighters are not only operationally effective but also supported in their personal development and long-term well-being. 
Mental and physical preparation must be holistic to meet the intense demands of firefighting. Firefighters routinely face physically nervous and psychologically challenging situations. Balancing rigorous physical training with mental health support such as resilience training and stress management programs builds a workforce that is both fit and emotionally equipped for the realities of the job. Structured guidance for new firefighters is another essential component. Formal mentorship programs help new personnel transition into active duty by providing consistent support, and professional role modeling. These programs foster trust, reduce early anxiety, and help instill best practices. 
In addition, fire services must promote a readiness culture across the organization. This includes regular drills, open communication, and leadership that emphasizes continuous learning. A readiness culture encourages firefighters to remain alert, proactive, and committed to excellence not just during emergencies, but in daily operations and interactions. 
According to Harms, Greulich, and Varela (2022), the authors highlight how a holistic training and mentorship framework improves firefighter retention, mental health, and job performance. The research emphasizes that when fire departments integrate mental preparedness, physical training, structured mentorship, and cultural reinforcement of readiness, they develop more effective and resilient teams. 
In summary, holistic preparation through training and mentorship is vital for developing confident, capable firefighters. By addressing the full scale of their needs physical, mental, and professional fire services can ensure operational excellence and foster a safer, more supportive work environment. 

Professionals and Passion
The emergent theme Professionals and Passion reflects how deeply rooted values and a strong sense of mission shape the firefighting profession. Firefighters are not only skilled responders they are driven by purpose, guided by discipline, and sustained by a genuine passion for serving others. These qualities distinguish firefighting as more than just a job, but as a calling anchored in public trust and personal commitment. 
At the heart of this theme is the understanding that core values and a sense of mission are essential in guiding decision-making and behavior in the fire service. Firefighters consistently operate under high-stakes conditions that require not only technical competence but moral clarity. Their work is grounded in principles such as integrity, courage, and commitment to community safety. These values form the foundation of the fire service’s mission and influence every aspect of their conduct from teamwork on the fire ground to interactions with the public. 
Alongside these values is a strong emphasis on discipline and job dedication. Firefighters follow strict protocols, adhere to training standards, and commit to physical and mental readiness every day. This discipline ensures not only personal safety but also team coordination and public confidence. Their dedication is clearly seen in their willingness to undergo constant training, maintain equipment readiness, and respond to emergencies at any hour often putting others before themselves. 
According to McLennan and Birch (2021) found that internal motivation, value alignment, and professional pride significantly influence firefighter performance and resilience. The research shows that when firefighters strongly identify with their role and believe in the mission of their service, they are more likely to remain committed, even under extreme conditions. This deep professional identity contributes to both operational effectiveness and emotional endurance. 
In summary, the theme Professionals and Passion highlights how firefighting is sustained not only by skill but by a powerful blend of purpose, discipline, and heart. Core values and a shared mission inspire firefighters to persevere through challenges and uphold the highest standards of service and dedication. 

4. Conclusion

In our findings, firefighters usually don’t express emotion toward the people they rescue, not because they do not care, but because they are committed to behaving professionally in demanding situations. Firefighters are dedicated to serving the community, preserving life and publicly-expressed compassion or emotional vulnerability when rescuing citizens appears to have the potential to open them up to risks to their decision-making and situational awareness. We came to the conclusion that if they can extinguish the impulse to show sympathy in a public situation, they are more able to keep their focus and keep the situation under control. It does not equate to a lack of compassion, it is a controlled response that allowed them to keep their clarity of thought and strength of action.
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