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	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript makes a significant contribution to the scientific community by advancing understanding of the complex psychological mechanisms through which ethical leadership influences employee proactivity. 

By empirically testing a serial mediation model involving trust, psychological safety, and psychological empowerment, the study moves beyond simple direct-effect models and provides a more nuanced explanation grounded in social exchange theory. Its focus on Ghana addresses the persistent underrepresentation of sub-Saharan African contexts in organisational behaviour research, thereby enhancing the global generalisability and contextual sensitivity of leadership theory. 

Furthermore, the robust use of PLS-SEM and bootstrapping strengthens the methodological rigor of leadership and proactivity research, offering a replicable framework for future cross-cultural and multilevel investigations.


	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	Ethical Leadership and Employee Proactivity: The Serial Mediation of Trust, Psychological Safety, and Psychological Empowerment
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	Include at least 3 objectives 
	

	Is the manuscript scientifically, correct? Please write here.
	Overall, from the description provided, the study demonstrates scientific coherence, methodological appropriateness, and statistical rigor, with minor considerations that are typical in cross-sectional organisational research.
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	The references appear conceptually appropriate for the topic; however, without reviewing the full reference list, it is difficult to confirm whether they are sufficiently recent and comprehensive. The manuscript would benefit from incorporating more recent (last 5–7 years) empirical studies on ethical leadership, psychological safety, and employee proactivity, particularly meta-analyses and cross-cultural research. Additionally, including recent developments in social exchange theory applications and updated PLS-SEM methodological sources would further strengthen the theoretical and analytical grounding of the study.
	

	Is the language/English quality of the article suitable for scholarly communications?


	Minor stylistic refinements could further enhance precision and readability (e.g., slightly tightening longer sentences or reducing repetition in the originality/value section), but overall, the English proficiency and academic tone are suitable for publication in a peer-reviewed journal.
	

	Optional/General comments


	To further strengthen the paper, the authors may consider clarifying the justification for the cross-sectional design when discussing causal implications, elaborating on procedures used to mitigate common method bias, and expanding the theoretical discussion to highlight how the cascading mechanism advances existing leadership models beyond prior mediation studies. Overall, the study is well-structured, methodologically sound, and makes a meaningful contribution to leadership and proactivity research.
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