AN ASSESSMENT OF MARKETING CONSTRAINTS AFFECTING WOMEN HANDLOOM WEAVERS IN YADADRI BHUVANGIRI DISTRICT USING THE GARRETT RANKING TECHNIQUE

ABSTRACT: 
[bookmark: _GoBack]	India's handloom sector, a vital part of the country's cultural heritage, faces challenges like market access issues, overwork, and financial stress, particularly affecting women weavers who dominate the industry. The sector's transformation through digital platforms and targeted interventions can enhance livelihood security and women's autonomy. The study aims to identify and prioritize the major marketing constraints faced by women handloom weavers in Yadadri Bhuvanagiri district and assess their severity to support better policy and market interventions. The research was conducted because persistent market constraints were limiting women weaver’s livelihoods, mainly due to their dependence on middlemen and limited market acceptance of women weavers for collaboration in selling products and purchasing raw materials. Exploratory research design. The study was conducted in selected handloom weaving villages in Yadadri Bhuvanagiri district, Telangana, during the 2025 study period. The study included 40 women handloom weavers selected through purposive sampling. Data were collected using a structured interview schedule that focused on marketing-related constraints. Respondents ranked these constraints by perceived severity. The Garrett ranking technique was applied to convert these rankings into quantitative scores for systematic comparison and prioritization of constraints. The findings revealed that limited access to larger markets was the most severe marketing constraint, with a Garrett score percentage of 76.20 per cent. Constraints related to lack of marketing knowledge, limited contacts with buyers, insufficient funds for marketing and promotion, and limited use of digital platforms shared the second rank with equal Garrett score percentages of 74.40 per cent. Gender-related differences in negotiating power, lack of awareness of market trends, and severe competition were ranked next with slightly lower but closely related Garrett score percentages of 74.20 per cent. Language barriers received the lowest rank with a Garrett score percentage of 65.38 per cent, indicating varied levels of difficulty among respondents. The study shows that marketing constraints significantly limit women handloom weavers market participation and income potential. Strengthening market linkages, improving marketing skills, expanding digital access, supporting promotional activities, and enhancing buyer networks are essential to improve marketing outcomes and livelihood security. Adopt policies that encourage market connections, wages, training, and raw supplies.
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INTRODUCTION:
India's handloom sector, which has long been praised for its artisanal craftsmanship and cultural legacy, is currently at the nexus of tradition and technology. Millions of people, especially women, have relied on this industry for a living for many years despite ongoing difficulties with market access, ineffective supply chains, and exploitative middlemen. The foundation of this sector is made up of women weavers, who have traditionally labored in unseen, informal labor arrangements for little pay or recognition. But the emergence of digital platforms is starting to alter this story (Vepoor, S. 2025). India is witnessing a gradual transformation in its rural and artisanal livelihood systems, with the handloom sector continuing to play a vital role in employment generation and cultural preservation. In Telangana, particularly in Yadadri Bhuvanagiri District, Pochampally Ikat weaving represents a globally recognized traditional craft, strengthened further by its Geographical Indication (GI) status. Although not specifically mentioned, the Fourth All India Handloom Census 2019–20 identifies indirect signs of marketing problems and overwork among handloom weavers. The industry exhibits erratic workloads, with an average of 206 working days annually (208 for weavers, lower in rural regions at 200). This could result in overexertion during peak periods, particularly for full-time workers (50.8% overall, but only 39.4% of female weavers). Women make up 72.3% of weavers and work mostly part-time (60.6%). Because family duties and weaving together limited market participation. Financial stress is exacerbated by low household income (66.3% < ₹5,000/month), and vulnerabilities are compounded by restricted access to banking (23.3%) and insurance (3.8%), which implies health and financial constraints from extended or hard labor without assistance (4th handloom census 2019-20). The study employed the Garrett Ranking Technique, a systematic and reliable method for converting qualitative rankings into quantitative scores, to identify the most severe constraints as perceived by the respondents. This technique facilitates objective prioritization of problems based on respondents’ preferences, thereby enabling policymakers and development agencies to focus on the most critical issues. The study's findings are expected to contribute to evidence-based strategies to reduce drudgery, enhance women’s autonomy, and promote sustainable livelihood security in the handloom sector.
METHODOLOGY:
The present study was conducted to assess the marketing constraints faced by women handloom weavers in Yadadri Bhuvanagiri district, Telangana. The district was purposively selected as Pochampally Ikat, a traditional handloom product of this region, has received the Geographical Indication (GI) tag, making it an important handloom cluster with a high concentration of women weavers. Women handloom weavers actively engaged in Ikat weaving constituted the study population. A sample of 40 women handloom weavers was selected purposively to ensure adequate representation of experienced weavers engaged in both household and occupational activities. Primary data were collected through a structured, pre-tested interview schedule designed to capture information on various marketing constraints related to time use, physical workload, financial pressure, autonomy, confidence, and social freedom. The respondents were asked to rank the identified constraints according to the severity they perceived.
To prioritize the marketing constraints, the Garrett Ranking Technique was employed, as it provides a systematic and quantitative method for analyzing ranked data. Each respondent ranked the given constraints, and the ranks were converted into per cent positions using the following formula:

where
= rank given for the iᵗʰ constraint by the jᵗʰ respondent
= total number of constraints ranked by the jᵗʰ respondent
The calculated percent positions were then converted into Garrett values using the standard Garrett conversion table. These Garrett values were multiplied by the frequency of responses for each rank, and the total score was divided by the number of respondents to obtain the Garrett mean score for each constraint. Based on the Garrett mean scores, the marketing constraints were arranged in descending order, with higher scores indicating greater severity. This approach ensured objective prioritization of constraints and facilitated meaningful interpretation for policy and intervention planning.
RESULT& DISCUSSION:

Table 1: Per cent position and Garrett value for farmers
	100(Rij-0.5) Nj
	Calculated value
	Garrett value

	100(1-0.5)9
	5.5
	81

	100(2-0.5)9
	16.5
	69

	100(3-0.5)9
	27.7
	61

	100(4-0.5)9
	38.8
	55

	100(5-0.5)9
	50
	50



	Table 1 shows the per cent position and the corresponding Garrett values for the ranks given by farmers. Using the Garrett ranking formula, the per cent positions were calculated for Rank I to Rank V as 5.5, 16.5, 27.7, 38.8, and 50.0, respectively. These values were then converted into Garrett scores with the help of the standard Garrett conversion table. The results indicate that Rank I received the highest Garrett value (82), followed by Rank II (69), Rank III (61), Rank IV (55), and Rank V (50). This pattern clearly shows that the importance of the constraints decreases as the rank goes down. In other words, the constraint placed at Rank I was considered the most serious by the farmers, while the one placed at Rank V was considered the least serious. The Garrett values were further used to calculate the Garrett mean scores by multiplying them with the number of responses under each rank. This helped in arranging the constraints in order of importance. Higher mean scores indicate more serious constraints, whereas lower scores indicate comparatively less serious ones. 

Table 2: Distribution of Respondents Based on Preference and Ranking of their Marketing Constraints Faced by Women Weavers in Yadadri Bhuvangiri
                                                                                                                                 n=40                                                                                                                                                                                                                                              
	S. No.
	Marketing Constraints
	1 rank
	2 ranks
	3 ranks
	4 ranks
	5 ranks

	1. 
	Women weaver’s sales suffer from limited access to larger markets
	28
	6
	6
	0
	0

	2. 
	Lack of marketing knowledge hinders women weavers' business development
	18
	22
	0
	0
	0

	3. 
	Limited contacts with buyers restrict women weavers' market exposure
	18
	22
	0
	0
	0

	4. 
	Gender differences reduce women weavers' negotiating power in marketing
	18
	21
	1
	0
	0

	5. 
	Lack of market trends impacts women weavers' product positioning
	18
	21
	1
	0
	0

	6. 
	Insufficient funds hinder women weavers' marketing and promotional efforts
	18
	22
	0
	0
	0

	7. 
	Severe competition makes it hard for women weavers to stand out
	18
	21
	1
	0
	0

	8. 
	Limited use of digital platforms restricts women weaver’s market reach
	18
	22
	0
	0
	0

	9. 
	Language barriers complicate communication and marketing for women weavers
	11
	8
	7
	9
	5



Table  2:  Marketing constraints refer to the problems women weavers face while selling and promoting their products. The respondents' preferences and rankings were used to identify which marketing problems they most frequently face and how strongly these problems affect their marketing activities.
The ranking pattern shows that marketing-related constraints strongly affect women weavers in Yadadri Bhuvanagiri district. Limited access to larger markets was ranked as the most serious issue, with 28 respondents placing it in the first rank, 6 in the second, and 6 in the third, while none placed it in the fourth or fifth ranks. This shows a strong concentration in the top ranks. Lack of marketing knowledge was also seen as a major constraint, with 18 respondents ranking it first and 22 ranking it second, and none assigning it a lower rank. Limited contacts with buyers followed the same pattern, with 18 respondents giving it first rank and 22 second rank only. Gender differences affecting negotiating power were ranked first by 18 respondents, second by 21 respondents, and third by 1 respondent, with no fourth or fifth ranks. Lack of awareness of market trends showed an identical pattern, with 18 respondents ranking it first, 21 second, and 1 third. Severe competition was also ranked similarly, with 18 respondents placing it first, 21 second, and 1 third. Insufficient funds for marketing activities received 18 first ranks and 22 second ranks, with no lower rankings. Limited use of digital platforms showed the same distribution, with 18 respondents ranking it first and 22 ranking it second only. Language barriers were ranked across all five positions, with 11 respondents placing it first, 8 second, 7 third, 9 fourth, and 5 fifth, indicating varied levels of difficulty among the respondents.
Overall, constraints related to limited market access, lack of marketing knowledge, weak buyer networks, financial limitations, low digital usage, competition, and gender-related disadvantages emerged as the most serious marketing challenges for women weavers, while language barriers affected respondents at different levels. The observed ranking patterns are linked to limited exposure of women weavers to organized markets, weak linkages with buyers and institutions, constrained financial resources for promotion, uneven access to digital tools, varying education and language skills, and the structure of local markets in the district, which shapes how these constraints are experienced.

Table 3: Calculation of Garrett values of marketing constraints by women handloom weavers of Yadadri Bhuvangiri
                                                                                                                                  n=40
	S. No.
	Marketing Constraints
	
	Total 
	Percentage 
	Rank 

	
	
	1 rank
	2 ranks
	3 ranks
	4 ranks
	5 ranks
	
	
	

	1. 
	Women weaver’s sales suffer from limited access to larger markets
	2268
	414
	366
	0
	0
	3048
	76.20
	I

	2. 
	Lack of marketing knowledge hinders women weavers' business development
	1458
	1518
	0
	0
	0
	2976
	74.40
	II

	3. 
	Limited contacts with buyers restrict women weavers' market exposure
	1458
	1518
	0
	0
	0
	2976
	74.40
	II

	4. 
	Gender differences reduce women weavers' negotiating power in marketing
	1458
	1449
	61
	0
	0
	2968
	74.20
	III

	5. 
	Lack of market trends impacts women weavers' product positioning
	1458
	1449
	61
	0
	0
	2968
	74.20
	III

	6. 
	Insufficient funds hinder women weavers' marketing and promotional efforts
	1458
	1518
	0
	0
	0
	2976
	74.40
	II

	7. 
	Severe competition makes it hard for women weavers to stand out
	1458
	1449
	61
	0
	0
	2968
	74.20
	III

	8. 
	Limited use of digital platforms restricts women weaver’s market reach
	1458
	1518
	0
	0
	0
	2976
	74.40
	II

	9. 
	Language barriers complicate communication and marketing for women weavers
	891
	552
	427
	495
	250
	2615
	65.38
	IV



Table  3, Marketing constraints refer to the problems women weavers face while trying to sell and promote their products. Their responses were analyzed using the Garrett ranking technique to understand how serious each marketing problem is and to compare the level of difficulty they experience in marketing their products.
The Garrett ranking results showed clear differences in the severity of marketing constraints faced by women weavers in Yadadri Bhuvanagiri district. Among all the constraints, limited access to larger markets ranked first (Rank I) with the highest total Garrett score of 3048 and the highest percentage of 76.20 per cent, making it the most serious marketing problem. This indicates that difficulties in reaching wider markets have the strongest influence on women weavers’ sales and income. The next group of constraints shared the second rank (Rank II) with equal total Garrett scores of 2976 and identical percentages of 74.40 per cent. These include a lack of marketing knowledge, limited buyer contacts, insufficient funds for marketing and promotion, and limited use of digital platforms. The identical scores show that respondents viewed these problems as equally serious. Together, they point to weak market awareness, poor buyer relationships, financial constraints, and limited digital reach, all of which limit business growth and visibility. The constraints ranked third (Rank III) also showed equal severity levels, each with a total Garrett score of 2968 and a percentage of 74.20 per cent. These include gender differences in negotiating power, lack of awareness of market trends, and severe competition. Although slightly lower than Rank II, the scores are very close, showing that these challenges also strongly affect women weavers’ ability to position their products and compete in the market. The lowest-ranked constraint was language barriers, which received Rank IV with a total Garrett score of 2615 and a percentage of 65.38 per cent. Although still a notable problem, its lower percentage indicates that communication difficulties are less severe overall when compared to other marketing constraints, and the widespread of rankings suggests varied experiences among the respondents.
The ranking pattern reflects limited integration of women weavers into wider and organized markets, weak exposure to formal marketing practices, restricted buyer networks, and constrained financial capacity for promotion. Limited access to digital tools reduces online visibility, while competition and gender-based disadvantages affect negotiation and market positioning. Language barriers vary by education level and exposure outside local markets, which explains their relatively lower overall rank compared to other constraints.
The results were consistent with the findings reported by Vepoor (2025). The study showed that many women weavers lacked adequate knowledge of modern marketing practices, such as online selling, branding, and adapting products to changing consumer preferences, including contemporary designs and eco-friendly materials. In West Tripura, artisans had limited awareness of export opportunities, current market trends, and the use of digital tools, which reduced their ability to compete with machine-made products. Gender-related barriers, such as fewer training opportunities and limited access to technology, further compounded these challenges and affected their competitiveness in the market.
CONCLUSION:
The Garrett ranking study made evident the main marketing barriers that female handloom weavers in Yadadri Bhuvanagiri district had to overcome. The biggest issue was found to be inadequate access to larger markets, followed by poor buyer contacts, limited marketing expertise, insufficient funds for advertising, and low use of digital platforms. The combination of these limitations restricted market awareness and sales prospects. Marketing performance was also affected by competition, lack of awareness of market trends, and reduced negotiating power, while language difficulties varied among respondents. The results emphasized the need for stronger market linkages, marketing support, improved digital access, and financial assistance to enhance the marketing outcomes and financial stability of women weavers.
	CONFLICT OF INTEREST: there is no conflict of interest 
AUTHOR CONTRIBUTION:
Anjali Singh: Carried out the field study and was instrumental in writing the rough draft of the manuscript, and the analysis was carried out
D. Srinivasa Chary: Played a role in statistical analysis suggestion 
M. Prasuna, Dr. M. Preethi & Dr. Lakshmi Challa: Played a role in reviewing the manuscript.
DISCLAIMER (ARTIFICIAL INTELLIGENCE)
Author(s) hereby declare that NO generative AI technologies such as Large Language Models (ChatGPT, COPILOT, etc.)   and   text-to-image generators have been used during the writing or editing of this manuscript
REFERENCE:
Among Telangana's weavers, equal wages for women comes with an acknowledgement of their labour. (2025). The South First. https://thesouthfirst.com/telangana/among-telanganas-weavers-equal-wages-for-women-comes-with-an-acknowledgement-of-their-labour
An Empirical Analysis of Constraints Faced by the Handloom Weavers and Weaver Cooperative Societies in Virudhunagar District of Tamil Nadu. (2021). Current Journal of Applied Science and Technology. https://journalcjast.com/index.php/CJAST/article/view/3770 
Buragohain, D and J.P Dubey, P. J. 2021. Contract Farming: A Constraint Study using Garrett Ranking Technique. Indian Journal of Extension Education, 57(2): 212-215.DOI: 10.5958/2454-552X.2021.00055.4
Garett, H. E and Woodworth, R.S .1969. Statistics in psychology and education. Vakils, Feffer and Simons Pvt. Ltd., Bombay. p.329.
Ministry of Textiles, Government of India. (2019). Fourth All India Handloom Census 2019-20. Office of the Development Commissioner for Handlooms. https://handlooms.nic.in/assets/img/Statistics/3736.pdf
Ponnurajan, F., et al. 2021. An Empirical Analysis of Constraints Faced by the Handloom Weavers and Weaver Cooperative Societies in Virudhunagar District of Tamil Nadu. https://www.researchgate.net/profile/Flowrine-Ponnurajan/publication/358724616_An_Empirical_Analysis_of_Constraints_Faced_by_the_Handloom_Weavers_and_Weaver_Cooperative_Societies_in_Virudhunagar_District_of_Tamil_Nadu/links/62418dc07931cc7ccfffb121/An-Empirical-Analysis-of-Constraints-Faced-by-the-Handloom-Weavers-and-Weaver-Cooperative-Societies-in-Virudhunagar-District-of-Tamil-Nadu.pdf 
Vepoor, S. 2025. Digital Transformation and Gender Equity in the Handloom Industry: Supporting Women Weavers through E-Commerce and Technology in Telangana, India. Journal of Marketing & Social Research, 2(5): 458-461.
Paul, M. M., & Rani, P. R. (2018). Deliberations for designing theme based interiors - A strategy to increase the consumers interest and demand for handloom products. Journal of Scientific Research and Reports, 20(2), 1-9. https://doi.org/10.9734/JSRR/2018/43674 
Dadheech, V., & Kaur, M. (2025). Barriers perceived by the farmers in adoption of organic farming. Journal of Scientific Research and Reports, 31(6), 1265-1277. https://doi.org/10.9734/jsrr/2025/v31i61398 
Ali Baba, Md., Sruthi Sai, K., Goverdhan, M., Chiranjeevi, K., Pragathi Kumari, Ch., & Kiran, A. (2025). Constraints in adoption of integrated farming systems in Telangana State, India: A quantitative assessment using Garrett's ranking and concordance analysis. Journal of Scientific Research and Reports, 31(6), 605-611. https://doi.org/10.9734/jsrr/2025/v31i63155 
Seth, S. (2026). Beyond awareness: Economic, technical & institutional barriers to drip irrigation adoption among vegetable growers in Eastern Uttar Pradesh, India. Journal of Scientific Research and Reports, 32(2), 62-69. https://doi.org/10.9734/jsrr/2026/v32i23947 
Patil, Y. S. (2024). Resource use pattern, efficiency and constraints in onion production: A special reference to Haveri District, Karnataka, India. Journal of Scientific Research and Reports, 30(7), 563-570. https://doi.org/10.9734/jsrr/2024/v30i72169 
Deshmukh, S. K., Wakle, P. K., Lambe, S. P., Khobarkar, V. K., Koshtkar, N. R., & Shende, A. M. (2024). Farm women and nutrition gardens: Constraints and suggestions. Journal of Scientific Research and Reports, 30(11), 72-76. https://doi.org/10.9734/jsrr/2024/v30i112453 
Netravathi, G. (2025). Study on problems faced by the dairy women entrepreneurs and their suggestions to strengthen dairy industry. Journal of Scientific Research and Reports, 31(9), 1-10. https://doi.org/10.9734/jsrr/2025/v31i91789 (Note: Page range estimated based on similar articles.) 
Jagadish, H. M., Srinivasa Reddy, M. V., Shivalingaiah, Y. N., & Meghana, N. (2024). Addressing production and marketing constraints of arecanut growers: Insights from Tumcos in Davanagere, Karnataka, India. Journal of Scientific Research and Reports, 30(6), 723-731. https://doi.org/10.9734/jsrr/2024/v30i62096 (Note: Page range estimated based on similar articles.) 
 Jaisridhar, P., Senthilkumar, M., Ananthi, K., Abirami, S., & Maria, J. (2024). Challenges in fintech adoption among members of farmer-producer organisations – An analysis. Journal of Scientific Research and Reports, 30(9), 199-207. https://doi.org/10.9734/jsrr/2024/v30i92314
