


ASSESSMENT ON VIABILITY OF CIVIL SOCIETY                          ORGANIZATION BASED ENVIRONMENTAL CONSERVATION PROJECTS IN GAMBELLA TOWN, SOUTH-WESTERN ETHIOPIA.
[bookmark: _Toc7299878][bookmark: _Toc8731649]ABSTRACT
The study was being carried out in Gambella town, south-western Ethiopia. This work was explored the influence of community participation; community capacity building and the practice of monitoring and evaluation on viability of environmental conservation projects executed by CSOs. Many civil society organizations are involved in areas of development, environmental conservation, and poverty alleviation through a spectrum of activities to deliver services. However, viability of the project outcomes usually faces a myriad of challenges. The general objective of the research was to assess the viability of CSOs based environmental conservation projects execution in Gambella town, South-Western Ethiopia. This research addresses the influence of Community participation; community capacity building and monitoring & evaluation on project sustainability. Multi-stage sampling technique was used to pick 87 project beneficiaries of different projects, and the collected data was analyzed by the use of both qualitative and quantitative techniques. Correlation was used to measure the strength of influence of the independent variables on project sustainability. The findings of this research work revealed that community participation showed the strongest influence on project sustainability with a coefficient of 0.95 followed by community capacity building and monitoring and evaluation, recorded a coefficient of 0.825 and 0.635 respectively. A Regression model was used to determine the relationship between sustainability and the independent variables and the Regression results explained 78 % as the sustainability of projects implemented. Regression model gave a constant of 2.064 with community participation, capacity building and practice of monitoring and evaluation having 1.956, 0.647 and 0.128 coefficients respectively. The researcher established that there was a significant positive relationship (r = .635, p < .05) between monitoring and evaluation and the sustainability of projects. It was concluded that community participation, capacity building and the findings suggest that strengthening community participation, systematically building local capacity, and institutionalizing monitoring and evaluation are critical for enhancing the sustainability of CSO‑led environmental conservation projects.
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1. [bookmark: _Toc7299879][bookmark: _Toc8731650][bookmark: _Toc136779815]INTRODUCTION 
1.1. [bookmark: _Toc523905397][bookmark: _Toc523982349][bookmark: _Toc7299880][bookmark: _Ref8651316][bookmark: _Ref8651323][bookmark: _Ref8651325][bookmark: _Ref8651326][bookmark: _Ref8651426][bookmark: _Toc8731651][bookmark: _Toc136779816]Background of the Study
Project viability aims at creating a project capable of continuing to generate benefits after donor input has been withdrawn (United Nations, 2012). A project is viable if the beneficiaries are capable on their own, without the assistance of outside development partners, to continue producing results for their benefit for as long as their problem still exists (Norad, 2011). The World Bank also defines viability, as to be the ability of a project to maintain an acceptable level of benefit flows through its economic life. Civil society Organization refers to a wide array of organizations: community groups, non-governmental organizations (NGOs), labour unions, indigenous groups, charitable organizations, faith-based organizations, professional associations, and foundations. For CSOs projects, the main indicator for sustainability is the extent and degree to which the delivery of goods and services, have been continued and the proportion of target area population that continue to receive the benefits from project activities after the termination of the project. Project sustainability is dissected into various sustainability dimensions and this includes institutional stability, continuous flow of benefits, equitable distribution and sharing of project benefits, active community participation, continued operation and maintenance of project structure and maintenance of environmental stability (Mwangi, J, 2014).

There has been a dramatic expansion in the size, scope and capacity of Charities and Societies Organizations (CSOs)[footnoteRef:1] around the globe over the past decade, aided by the process of globalization and the expansion of democratic governance, telecommunications, and economic integration (Yntiso, 2016). According to the Yearbook of International Organizations (2017), the number of CSOs in the world has come up to more than several millions of which more than 50,000 are international CSOs, encompassing over 200 different nations and regions. CSOs have also become important actors for delivery of social services and implementation of other development programs, as a complement to government action, especially in regions where government presence is weak such as in post-conflict situations (Beatrice, 2014). [1: ] 


According to the fifth round Sub-Saharan Africa sustainability index assessment (USAID, 2016), there are about 3,026 registered CSOs in Ethiopia; 7,200 registered CSOs in Kenya; South Africa has over 116,000 registered CSOs while more than 63,000 CSOs are registered in Nigeria. To resolve the problems of environmental degradation in Ethiopia, many efforts have been made sense the 1970s. A large number of soil and water conservation activities were implemented in different parts of the Ethiopian highlands in the 1970s and 1980s with a huge resource obtained from the international community, particularly World Food Program (WFP) and environmental conservation CSOs. The number of CSOs in Ethiopia is significantly low compared to other African Countries but, CSOs sustainability index report ranks Ethiopia at number 24 out of 25, placing it among the worst ranked countries in Sub- Saharan Africa. 
[bookmark: _Toc8731673]Despite the tremendous increment in CSOs and projects, CSOs faced various challenges that hinder their sustainability. According to Diane (2007), most of CSOs projects are rarely sustained while most of them terminate their operation after the withdrawal of CSOs funding yet there is need to ensure the sustainability of the projects since they not only improve the social welfare project beneficiaries but also have a significant contribution towards the economic development of the area. 
[bookmark: _Toc7299898][bookmark: _Toc8731674][bookmark: _Toc136779840]2. RESEARCH METHODOLOGY
[bookmark: _Toc530459320][bookmark: _Toc1370819][bookmark: _Toc18842916][bookmark: _Toc136779842]2.2. Description of the Study Area
[bookmark: _Toc18842917][bookmark: _Toc136779843]2.2.1 Bio-physical characteristic of study area
Geographically Gambella town is located at 7° 49' 59 N latitudes, 34° 30' 0 E longitudes and at 766 km Southwest of Addis Ababa. Gambella town is comprised of five administrative kebele which is namely (01, 02, 03, 04 and 05 kebele). Economically, the community of Gambella is participated in mixed economic activities. Most of them are farmers, fishers, merchants, shoppers, employees and their source of economy depend on agriculture and livestock production. The CSA reported that for 2004-2005 3,734 tons of coffee were produced in Gambella, based on inspection records from the Ethiopian Coffee and Tea authority. This represents 1.64% of the total production in Ethiopia. Gambella town is endowed with high proportion of flat topography. Jebjebe hill, however, has more than 50% gradient, and is the highest elevation within the town (563m.a.s.l.). Likewise, gentle slopes (flat topography) in all directions characterize proposed expansion areas (Afewerk, 2015).
[image: ]
[bookmark: _Toc136779908]Figure 1. map of study area
[bookmark: _Toc15908499][bookmark: _Toc15707095]Source: Arc GIS data, (2022)
[bookmark: _Toc7299903][bookmark: _Toc8731679][bookmark: _Toc136779854]2.3. Sources and Methods of Data Collection
The data for this study was obtained from both primary and secondary sources. Secondary information on project viability and other related issues was collected from different regional offices in the study area and from previous studies. The primary data on different economic factors and household characteristics were determining project viability was collect from a sample of respondents from both rural and urban households in the study area through the questionnaire. The target groups for sampling were been collected from different CSOs which are permanently focused on environmental conservation. Basically, the sampling was considered by under listed categories of CSOs which are listed in this table.
The purposes of the sampling were to secure a representative groups organization which enabled the researcher to gain information about an entire organization when faced with limitations of time, funds and energy. In this study, a multi-stage sampling procedure had been employed.
[bookmark: _Toc7299908][bookmark: _Toc8731684][bookmark: _Toc136779858]2.4. Data Analysis
Data acquired from primary source questionnaire were coded and logged in the computer using Statistical Package for Social Science (SPSS V 20.0). This involves coding closed-ended items in order to run simple descriptive analysis to get reports on data status. The collected data was been analysed using both qualitative and quantitative data analysis methods. The collected by close ending questioner were edited, coded and analysed by considerations all the available factors with a support descriptive statistic (frequencies, mean, SD,). A correlation analysis will used to measure the strength and significance of the relationships between variables. The multiple regression equation (Y = β0 + β1X1 + β2X2 + β3X3 + ε): 
 Whereby Y = Sustainability X1 = community capacity building (CCB) X2= community participation (CP) X3= monitoring and evaluation (ME) ε = Error Term.
2.5. Ethical Considerations
In the first place, the researcher followed logical procedures in every stage of data collection processes. Accordingly, the subjects of the study and the respondents were introducing about the purpose of the study then informed consent from the respondents. 
The questionnaire and interviewees respondent was also informed about the purpose of the study and their right to participate or not to participate in responding to the questionnaire. In addition, respondents were told that their information and identity were been held confidential. After gaining verbal consent from respondents, the questionnaire was administrated and the interview was held. 
[bookmark: _Toc8731688][bookmark: _Toc136779861]3. RESULTS AND DISCUSSIONS
[bookmark: _Toc8731694][bookmark: _Toc136779867]    3.1.1 Gender Distribution of the Respondents
Samples were composed of both male and female respondents. The findings reveal that, the male’s respondent is majority count at 63% and the females at 37%. These findings indicate that both genders were fairly involved in this study and thus the results did not suffer from gender biases.



Figure 2. Gender distribution of the respondent
Source: Field Survey, 2022
[bookmark: _Toc8731697][bookmark: _Toc136779870]3.2 The influence of local community participation on the sustainability of the project
[bookmark: _Toc8731698][bookmark: _Toc136779871]3.2.1 Community involvement in project identification 
On the involvement of the beneficiaries in the project identification, On the involvement the study pursued to establish the proportion of beneficiaries’ involvement in project identification. As a result, there was a need to establish if and how the community was involved in need identification and prioritization of projects.
[bookmark: _Toc7324041][bookmark: _Toc135996153]Table 1 Community involvement in project identification
	Responses 
	Frequency
	Percent

	Yes
	35
	43.2

	No
	46
	56.8

	Total
	81
	100.0


Source: Field Survey, 2022 
Table 1 the finding shows that 35 % (43.2 percent) of the respondents were involved in the project need identification while remaining 46 (56.8 percent) of the respondents felt that they were not involved in the project need identification. 
[bookmark: _Toc7324042][bookmark: _Toc135996154]Table 2. respondent’s views on community participation in need identification
	Statement
	Mean
	Std. Deviation

	Community was involved in discussions about their problems
	2.21
	1.148

	The community identified their needs
	2.49
	1.131

	The community prioritized their needs
	2.71
	1.026

	Community was involved in finding solutions to the problems
	2.33
	1.000


Source: SPSS software, 2022 
Based on the findings in table 2 above, the study indicates from the (Mean=2.71), were neutral in the community participation. in prioritized their need.  In addition to, the respondents on average approximately disagreed that participation of community in discussions about their problems (mean= 2.21) indicate that that they disagree in community participation in identified (mean= 2.49) and the community was involved in finding a solution for problem (mean= 2.33). Based on the above the finding indicate that there was weak community participation need identification of project. 
[bookmark: _Toc8731699][bookmark: _Toc136779872]3.2.2 Community participation in project planning  
As part of looking at the participation of beneficiaries in the project, the researcher sought to establish the proportion of beneficiaries involved in the planning of the project. 
[bookmark: _Toc7324044][bookmark: _Toc135996156]Table 3 respondent’s views on community participation project planning
	Statement
	Mean
	Std. Deviation

	The community participated in project planning meetings
	3.73
	1.032

	Ideas of the community were incorporated in the project design
	3.97
	1.000

	The community agreed on the proposed location of the project site
	3.91
	1.237

	The community participated in coming up with the implementation plan
	2.33
	1.302


Source: Field Survey, 2022 
Based on the above table, the study established that the respondents on average agreed on the proposed location of the project site (mean= 3.91), ideas of the community were incorporated in the project design (mean= 3.97) and the community participated in project planning meetings (mean= 3.73). However, on the same note, indicate from (mean= 2.33), there is some disagree in the community participated in coming up with the implementation plan Based on the above result, the researcher concludes that there was strong community participation in project planning. 
[bookmark: _Toc8731700][bookmark: _Toc136779873]3.2.3. The role of community in project implementation
The respondents were asked questions regarding the role of community in project implementation as indicated in figure below.


[bookmark: _Toc136779911]Figure 3 The role of community project implementation
Source: Field Survey, 2022
Based on the above figure, the findings indicate that majority of the respondents 51(63%) had participated in project implementation by provision of labour and material; followed by provision of technical support 22(26.2%) and provision financial contribution 7(8.6%) and provision of land respondents 1 (1.2%). Based on the above result, the researcher concludes that there were a strapping community contribution and strong community participation during project implementation. 
[bookmark: _Toc7324045][bookmark: _Toc135996157]Table 4   respondent’s views on Community participation project implementation
	Statement
	Mean
	Std. Deviation

	The community was represented in decision-making committees
	2.58
	.630

	Participation of the community in projects implementation influences the success of projects
	3.73
	1.032

	The Community’s resources were used in the implementation of the project
	3.91
	1.020

	There is a linkage of the project beneficiaries to local service providers.
	3.04
	1.059


Source: Field Survey, 2022 
Based on the findings in table 4, the study established that the respondents agreed on participation of the community in projects implementation influences the success of projects (mean =3.73), community’s resources were used in the implementation of the project (mean =3.91). In addition, there is neutral mean indicator that show the linkage of the project beneficiaries to local service providers (mean= 3.04) and community was represented in decision making committees (mean = 2.58). The findings indicate that community participation is essential to project success and sustainability. 
[bookmark: _Toc8731701][bookmark: _Toc136779874]3.3. The influences of community capacity building on the sustainability of the projects
[bookmark: _Toc8731705][bookmark: _Toc136779878]3.3.1. Training channeled towards improving personal contribution to the project
To establish if the beneficiaries were trained on skills necessary to ensure that the project activities were successfully replicated beyond the project life cycle, the respondents were asked if they received training that would enable sustainability.
[bookmark: _Toc7324050][bookmark: _Toc135996162]Table 5   respondent’s views on community capacity building
	Statement
	Mean
	Std. Deviation

	The local community and conservation activities are linked in income generating activities
	3.98
	1.095

	The project activates play role in reducing unemployment in targeted area
	3.99
	1.000

	The agriculture productivity had been enhanced by implementation of environmental conservation projects.
	3.70
	1.066

	The CSOs have executed project exit strategy in the way that resulted in project sustainability
	2.05
	1.203

	The capacity of local government was well built to hand over the project activities after termination
	3.75
	1.079

	The project has been implemented in collaboration with concerning local partners
	3.60
	1.134


Source: Field Survey, 2022
The study revealed that most respondents on average agreement indicate that the local community are in conservation activities that is linked in income generating activities (mean= 3.98), project activates have role in reducing unemployment (mean = 3.99) and agriculture productivity has been enhanced by the implementation of environmental conservation projects (mean=3.70), the capacity of local government was well built to hand over the project activities after termination (mean=3.75) and  project has been implemented in collaboration with relevant  local partners (mean= 3.60). However, on the same note, the respondents disagreed that the CSOs had executed project exit strategy in the way that resulted in project sustainability (mean= 2.05). The standard deviations show greater contradiction on the responses. This shows that the respondents had divergent views on the influence of community capacity building on the sustainability of projects.
[bookmark: _Toc8731706][bookmark: _Toc136779879]3.4. The influence of monitoring and evaluation on the sustainability of projects
[bookmark: _Toc8731707][bookmark: _Toc136779880]3.41. Involvement in Consulted during project monitoring and evaluation
The study sought to determine the extent to which respondents agree with the statements below on the influence monitoring and evaluation on the sustainability of projects. The responses were based on a scale of 1-5 where 1 indicates strongly disagree, 2 disagree, 3 neutral, 4 agree and 5 strongly agree. 
[bookmark: _Toc7324053][bookmark: _Toc135996165]Table 6. respondent’s views on monitoring and evaluation
	Statement
	Mean
	Std. Deviation

	 All project activities were monitored at the project implementation stage.
	2.20
	1.067

	All project stakeholders and beneficiaries were involved in the evaluation of project activities.
	2.24
	1.165

	Monitoring and evaluation enable the project and stakeholders to identify problems.
	3.20
	1.159

	Monitoring and evaluation enabled the project and stakeholders to generate solutions.
	3.78
	1.163

	Beneficiaries and stakeholders continue conducting monitoring and evaluation after project completion.
	2.98
	1.136

	There were constant feedback and information from monitoring and evaluation on the progress of projects
	3.17
	.978

	Monitoring and evaluation of projects had contributed to them 
empowerment local community.
	3.73
	1.066

	Monitoring and evaluation of projects have helped to improve 
project performance.
	3.53
	1.101


Source: Field Survey, 2022 
The respondents agreed that monitoring and evaluation of projects have contributed to their empowerment local community (mean=3.73) and monitoring and evaluation of projects had helped to improve project performance (mean=3.53) and monitoring and evaluation enable the project and stakeholders to generate solutions (mean=3.78). The respondents were neutral that beneficiaries and stakeholders continue conducting monitoring and evaluation after project completion (mean=2.98) and there were constant feedback and information from monitoring and evaluation on the progress of projects (mean=3.17). 
[bookmark: _Toc8731710][bookmark: _Toc136779883]3.5. Correlation analysis  
To compute the correlation between the dependent variables and independent variable the researcher used Correlation at a 95 percent confidence interval.
[bookmark: _Toc8731711][bookmark: _Toc136779884]3.5.1. Relationship between community participation and Sustainability of projects
Further, the study deduced that there is a significant positive relationship between community participation and the sustainability of projects in Gambella town (r=.597, p < .05) in Table 7. This means that community participation promotes sustainability projects. 
[bookmark: _Toc7324054][bookmark: _Toc135996166]Table 7.   Correlation Community participation and Projects Sustainability
	Correlation
	
	Community participation

	sustainability of based environmental 
conservation projects
	 Correlation
	.597

	
	Sig. (2-tailed)
	.031

	
	N
	81


Source: SPSS, 2022
Therefore, the researcher rejects the null hypothesis and concludes that community participation influencing the sustainability of projects in Gambella town.  
[bookmark: _Toc8731712][bookmark: _Toc136779885]3.5.2 Relationship between community capacity building and Projects Sustainability
[bookmark: _Toc7324055][bookmark: _Toc135996167] From Table 8, the researcher established that there was a significant positive relationship (r = .825, p < .05) between the level of community capacity building and the sustainability of projects. The community capacity building was also found to be a critical factor influencing the sustainability projects in Gambella town. Based on the finding, null hypothesis is rejected and conclude that the community capacity building influences the sustainability of projects.
Table 8   Correlation community capacity building and Projects Sustainability
	Correlation
	
	Community capacity building

	sustainability of based environmental 
conservation projects
	 Correlation
	. 825

	
	Sig. (2-tailed)
	. 025

	
	N
	81


Source: SPSS, 2022 
[bookmark: _Toc8731713][bookmark: _Toc136779886]3.5.3 Relationship between monitoring and evaluation and sustainability projects
The researcher undertook correlation analysis to establish the underlying that indicate that there is strong significance relationship between the independent and the dependent variables that can indicate that communist participation is the one indicator of sustainability achievement. From Table 9, the researcher established that there was a significant positive relationship (r = .635, p < .05) between monitoring and evaluation and the sustainability of projects. As such monitoring and evaluation were indicated to be significant in influencing project sustainability.
[bookmark: _Toc7324056][bookmark: _Toc135996168]Table 9.  Correlation monitoring and evaluation and Projects Sustainability	
	Correlation
	
	Monitoring and evaluation

	sustainability of based environmental 
conservation projects
	Pearson Correlation
	.635

	
	Sig. (2-tailed)
	.028

	
	N
	81


Source: SPSS, 2022
[bookmark: _Toc8731714][bookmark: _Toc136779887]3.6. Regression Result 
Table 10 shows that the three independent variables in the regression model (community participation variable, capacity building variable, and monitoring and evaluation) account for 78.3% of the total variation in the sustainability of projects because the R square value is 0.783. The findings revealed that the three independent variables studied, explains 78.3% of the sustainability of projects while the remaining 21.7 % other factors at a 95% confidence interval.
[bookmark: _Toc7324057][bookmark: _Toc135996169]Table 10   Model Summary
	Mode
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	0.784
	.783
	.754
	.63


Source: SPSS, 2022
The researcher conducted a multiple regression analysis to determine the relationship between project Sustainability and the three variables. As per the SPSS generated table 11, the equation (Y = β0 + β1X1 + β2X2 + β3X3 + ε) becomes: Y= 2.064 + 1.613 X1 + 0.963 X2+0.128 X3 + ε Where Y is the dependent variable (sustainability of projects), X1 is the community participation variable, X2 is capacity building variable, X3 is monitoring and evaluation while ε is the error term.

[bookmark: _Toc7324058][bookmark: _Toc135996170][bookmark: _GoBack]Table 11. liner regression
	

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	
	(Constant)
	2.064
	.382
	
	5.396
	.032

	
	Community participation
	1.956
	.107
	.159
	.787
	.003

	
	Community capacity building
	       .647
	.684
	.036
	1.408
	.038

	
	Monitoring and evaluation
	.128
	.230
	.278
	.557
	.050

	a. Dependent Variable:  sustainability of CSOs based environmental conservation projects


Source: SPSS, 2022
[bookmark: _Toc8731716][bookmark: _Toc136779889]4. CONCLUSION AND RECOMMENDATION 
[bookmark: _Toc8731717][bookmark: _Toc136779890][bookmark: _Toc8731720][bookmark: _Toc136779893]4.1.1 Summery of the finding (Participation, Capacity building, Monitoring and Evaluation.
Majority of respondents (57%) said that they were not actively involved in the project needs identification. Descriptive analysis results showed that the community prioritized their needs; the majority of the respondents were impartial. In addition, respondents disagreed the community identified their needs; the community prioritized their needs and local communities were involved in finding solutions to their problems. Based on the above result, the researcher concludes that the majority of the beneficiaries were not involved in project need identification. 
On correlation analysis, the study deduced that there is a strong significant positive relationship between community participation and the sustainability of the project in Gambella town. Consequently, reconciling the perspectives of the community through the use of different sources and methods greatly enhances the sustainability of project. The findings imply that community participation is essential to project success and sustainability. 
From collected data, 70 percent of the responding beneficiaries had worked on the project as a team. 74 % respondent had opinion that there is a local committee that is given enough responsibility for running of the project. 86 percent of the respondents said that the beneficiaries were trained on the skills and knowledge needed to keep reaping benefits from the project. Descriptive analysis results showed that on average most respondents were in agreement that the local community and conservation activities are linked in income generating activities, project activates have a role in reducing unemployment, agriculture productivity had been enhanced by  implementation of environmental conservation projects, the capacity of local government is well built to hand over the project activities after termination  and project has been implemented in collaboration with concerning local partners. From collected data, 81 percent of the responding beneficiaries said that the beneficiaries were consulted adequately on matters affecting the project.  From collected data 85 percent responding, beneficiaries felt that the project would add value to their lives. Frequent consultation was done with the beneficiaries with majority 71 percent of respondents having heard of consultation meeting 2 or more in the last 6 months. This shows that adequate consultation was done with the beneficiaries. 
[bookmark: _Toc8731723][bookmark: _Toc136779896]4.2. CONCLUSIONS
The findings imply that community participation is essential to project success and sustainability. This is very important because inclusion of beneficiaries is crucial for the successful implementation and sustainability of projects as it promotes project ownership and responsibility. The respondents had divergent views on the participation of the community in development projects. With a correlation coefficient of 0.597, community participation at the various stages of the project life cycle has a strong positive influence on project sustainability.
[bookmark: _Toc8731724][bookmark: _Toc136779897]4.3 Recommendations
The study makes the following recommendations based on the findings of the study. 

1.  Project implementing CSO has to encourage more community participation in the project need identification, planning and implementation in order to increase the probability of sustaining the projects since there will be little resistance from the target beneficiaries. 
2. Before any development project is implemented, all the stakeholders should be sensitized on the importance of the project and be actively involved in setting the objectives, vision, and mission to ensure the sustainability of the development projects.
3. The study further recommends that there should be an analysis of capacity needed before any intervention to run a project and conduct training according to initially collated community capacity needs as such sustain project benefits. 
4. The study recommends that CSOs should make monitoring and evaluation as a core component of their projects as it is based in the monitoring and evaluation reports that they will be able to improve on their project design and implementation strategies and thus ensure project sustainability.
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