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ABSTRACT
In the Kenya, the Government is constantly putting its procurement plans and policies into action.  However, beneath every procurement-related activity, the public sector is witnessing growing inefficiency in performance, which is culminating into increasing public dissatisfaction. These performance issues are negatively effect on procurement in the public hospitals. Although research clearly demonstrates the effect of the public procurement process on public sector performance, available empirical evidence highlights; methodological, conceptual and contextual gaps These breaches motivated the present study so as to bridge the gaps and bring new evidence. The objective of the research was to examine how procurement methods affect the performance of the public hospital in Kenya with particular interest in Pumwani Maternity Hospital. The study employed descriptive research design while targeting the 62 senior store, procurement and finance officers at Pumwani Maternity Hospital.  Since population was small and manageable, the study employed census where the 62 officers were used as respondents.  Primary data were gathered using a structured questionnaire where the study used descriptive statistics and developed predictive models using inferential analysis. The study found that each of; open tendering (β=0.172; p = 0.032; r=0.4330), request for quotation (β= 0.458; p = 0.001; r=0.806), direct procurement (β= 0.174; p= 0.020; r=0.393) and restricted tendering and hospital performance (β=0.426; p= 0.002; r=0.818) has a significant and positive impact on the performance of public hospitals in Kenya. It was recommended that public hospitals in Kenya should re-examine their open tendering practices with an emphasis on maintaining transparency as a core component of the procurement process, improve its request for quotation method by emphasizing standardisation of the assessment criteria, formulate clear guidelines for purpose of establishing the circumstances under which direct procurement can be used and create standard qualification and appraisal benchmarks for all suppliers involved in restricted tendering.
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[bookmark: _Toc384897434][bookmark: _Toc384897834][bookmark: _Toc388907285][bookmark: _Toc398683928][bookmark: _Toc35776203][bookmark: _Toc215328480]Background of Study
The public sector has been explained as being among the primary supports of every nation's economy and as having a significant mandate of improving and promoting the business sector in different ways. (Ong'era & Musili, 2019). Its performance has thus become an essential element in realizing effectiveness and efficiency of the public sector as well as productivity in the country (Gutterman, 2023).  Performance measurement provides the ability to analyse, evaluate, adjust, integrate, and adapt existing strategies to meet local needs, ultimately enabling organizations to implement their vision and strategy (Rafiq et al., 2021). Gutterman (2023) argues that performance should be measured not only in economic terms but also in value addition and customer satisfaction, aligning with the definition provided by Arokodare and Asikhia (2020). However, Simon et al. (2021) suggest that performance should also account for employee productivity. Based on these perspectives, the most suitable performance measures in public sector procurement would encompass timeliness of service delivery, cost effectiveness, customer satisfaction as well as quality of product and services. Accordingly, this research will measure performance timeliness of service delivery, cost effectiveness, customer satisfaction as well as quality of product and services as argued by Rafiq et al., 2021, Simon et al., 2021, Arokodare & Asikhia, 2020; and Rothaermel (2017), and not financial indicators as argued by Gutterman (2023).
Globally, the performance of the public sector is increasingly focusing on meeting public needs effectively amid rising challenges (Lombi, Haliah, Nirwana & Oemar, 2022 In Africa, the performance of the public sector is influenced by various challenges and strategic efforts aimed at improving governance, accountability and sustainable development (Auriacombe & van der Walt, 2021; Ikeke, 2024). Continued lack of accountability hampers public service effectiveness in achieving development goals. (Matlala, 2024). 
In Kenya, public sector performance records outstanding success amid ongoing challenges (Onyango, 2024). Kenya is performing well in terms of enhancing its fiscal management and governance, which has been strengthened by intervention such as the Public Financial Management (PFM) Reform Strategy (2018-2023) and Vision 2030. These are aimed at the maximum utilization of resources, accountability and transparency (Mpaima, 2023). Nevertheless, the performance of procuring entities had raised eyebrows among the key stakeholders (Francis, 2020). The Government of Kenya (GoK) is therefore continuously involved in undertaking activities aimed at initiating improvement in public sector procurement performance using strategic interventions such as sessional papers and policies that focus on increasing effectiveness and efficiency (Salim & Kitheka, 2019).  Since public and private contracting constitutes the pillar of activities, they must be guided by robust procedures (Lapuente & Van de Walle, 2020). Consequently, the role of public procurement as a performance determinant is increasingly expanding (Patrucco et al, 2024). 
Thus, public procurement procedures play a significant role in translating public agencies' expenditure into performance (Salim & Kitheka, 2019). Since the whole process is like it is dictating how much the public agencies spend, it should be appropriately managed in a manner that ensures efficiency and effectiveness (Adjei-Bamfo, Maloreh-Nyamekye & Ahenkan, 2019). This tracing is crucial in the sense that it is inextricably tied to customer satisfaction and establishes the corner stone of success in procurement. Accordingly, proper procurement methods are highly crucial to customers and stakeholders.
The procurement methods are equally referred to as strategies, procurement systems, or delivery strategies used within lines of work (Zondi & Saira, 2023). Zondi and Saira (2023) defines procurement methods as a vital tool that enables clients to establish the necessary conditions for achieving specific procurement goals. Choosing the right approach determines the success or failure factor of an activity (Wachiuri et al., 2018). Therefore. institutions need to choose the right procurement approach under which to conduct their purchasing for any of their specific needs. Such methods include open tendering, restricted tendering, direct procurement, request for proposals, request for quotation, allowed procurement and low-value procurement procedures (Mutangili, 2021). These procurement methods will be measured in this study using open tendering, restricted tendering, direct procurement, requests for proposals and requests for quotations that are offered by Mutangili (2021).
Open tendering ensures fairness and transparency, where all qualified and competent contractors have an equal opportunity to take part in the tendering process without any level of exclusion (Chemtai et al., 2020). In ensuring that each contractor has been invited to tender by open communication, integrity is upheld, with minimal possibilities for any form of corruption. Therefore, open tendering is most favoured since it ensures that merit is used, with minimal room for favor and bias. Thus, total compliance with various procurement regulations is necessary to ensure sustainability, accountability and legality in procurement.
Request For Quotation (RFQ) process is a non-competitive buying process commonly used where there are comparatively smaller amounts involved or where time is of essence (Chemtai et al., 2020), Salim and Kitheka (2019) state that RFQ provides quicker solutions to urgent procurement needs; providing the ability to definitely improves performance, allowing efficiency in operations. Firms, therefore, employ this process in order to efficiently execute projects in a set time, hence improving public service delivery and achieving better project completion.  
Direct procurement means procuring goods, services, or works from a single supplier without competition (Githinji & Moronge, 2018). It is applied when competitive procurement is not feasible; such as cases of emergencies, disasters, rare products and/or urgent repairs that require immediate attention (Jama, 2023). Justification is therefore principally warranted in exceptional cases, such as an emergency when no time is available to go through the formal tendering process or when there exists only one eligible supplier based on unique expertise, patented technology, or exclusive supply (Mebrate & Shumet, 2024)
Restricted tendering is the selective procurement system whereby only qualified and competent contractors are asked to bid on the contract of interest without public advertisement of the tender (Githinji & Moronge, 2018). It is used on projects that require special skills and technical know-how, where contractors are selected from the list of qualified contractors in terms of their performance, qualifications and competence to do the job. It helps promote efficiency by cutting down on the time and expenses spent on tender evaluation processes on many contractors (Nyokabi, Biraori, & Wacera, 2023). In order to make the best out of it and ensure fairness, transparency and accountability in tendering, the restricted tendering approach needs proper justification and approval by the tender committee (Nyokabi et al., 2023).
Despite the employment of the aforementioned procurement methods, public hospitals in Kenya are faced with increasing ineptitude, inefficiencies and relatively lower productivity relative to procurement processes. It is on this premise that it was vital to assess the manner in which procurement methods affect performance of public hospitals in Kenya. This motivated the current study to assess the effect of procurement methods on the performance of public hospitals with particular interest in Pumwani Maternity Hospital, Kenya
[bookmark: _Toc35776204][bookmark: _Toc215328484]Statement of the Problem
[bookmark: _Toc384897437][bookmark: _Toc384897837][bookmark: _Toc388907288][bookmark: _Toc398683930][bookmark: _Toc35776205]Despite existence of a myriad of government programs and procurements policy interventions geared towards ensuring accountability and transparency, the public sector in Kenya faces the challenge of increased ineptitude, inefficiencies and seemingly lower productivity with respect to its procurement process. This further draw extensive array of public discontent with performance in procurement (Patrucco, et al., 2024). Statistics indicate that 49 percent of state procurement agencies never maintain the economic advice as required by the PPAD Act (Njoki, Ismail & Osoro, 2021). These deplorable figures on inefficacy completely overwhelms the sanctity of the entire procurement process, immensely escalated public suspicion of government action since procurement processes gone wrong incur enormous loss (Njoki, Ismail & Osoro, 2021). These inefficiencies contribute not only to project cost but also to delays in the timely delivery of goods and services, contributing to the dissatisfaction over public procurement. This performance failure is most prevalent in private hospitals institutions like Pumwani Maternity Hospital, whose procurement inefficiency leads to stakeholder dissatisfaction. Dagba and Dagba (2019) conducted their research for road building projects in Ghana to mean that the study was industry specific and on a different geographical location; contextual gaps. More so, it used descriptive statistics which did not show cause -effect. The study by Njoki, Ismail, and Osoro (2021) used purposive sampling which might have been subjected to researcher bias because researchers choose participants for their arbitrary or subjective assumptions. In their study, Chemta and Nyakwara (2020)  used limited measure of procurement method which did not significantly represent procurement methods, highlighting conceptual gaps  While empirically, there is evidence to support the link between procurement methods and performance in the public sector, studies have yielded ambiguous results due to differences in contexts, research methods and conceptual weaknesses. This study bridged these gaps by assessing the manner in which procurement methods links with performance of public hospitals in Nairobi, Kenya.
[bookmark: _Toc215328485] Objectives of the Study
The objective of this study was to assess the impact of procurement methods on the performance of public hospitals in Kenya.
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[bookmark: _Toc215328496]Theoretical Review
[bookmark: _Toc404588287][bookmark: _Toc33160166]In this study, the theoretical framework in anchored on Goal Setting Theory, which is supplemented by Transaction Cost Economics and Stakeholder Theory to describe the relationship between procurement practices and organizational performance
Goal Setting Theory
Developed by Locke and Latham, Goal Setting theory highlights how clear and challenging but achievable goals with feedback and commitment improve individual and organizational performance (Ab Rahman, 2025; Locke & Latham, 2002). Research findings show that set and challenging goals improve individuals' efforts and outcomes (Zhang & Hempel, 2020; O’Neill & O’Neill, 2019). Feedback and commitment to set goals improve performance, particularly for tasks of moderate complexity (Grant & Parker, 2021; King et al., 2021). In procurement practice, clear goals improve efficiency, quality of service and satisfaction with service delivery.
Transaction Cost Economics
Performance of organizations according to Transaction Cost Economics can be understood as the minimization of transaction costs like supplier search, negotiation and monitoring of the contracted terms (Mebrate & Shumet, 2024; Hobbs, 2023). This theory has underlying assumptions of bounded rationality, opportunism and asset specificity (Williamson, 2023). Application of different competitive methods of procurement, like the use of open tenders, minimizes information search costs and promotes accountability (Chemtai et al., 2020). This minimization helps in the formation of clear contracts, thereby controlling opportunism and uncertainty.
Stakeholders Theory
Stakeholders Theory states that every organization has to balance various interests of different parties affected by its activities, like suppliers, employees and regulators (Freeman et al., 2024). Stakeholders engagement in procurement activities is key to improving strategic alignment, cost reduction, quality and innovation (Jensen, 2024; Freeman et al., 2023). However, reconciling different stakeholder interests implies engagement in continuous dialogues and being transparent and accountable (Jones et al., 2023). In this way, organizations will be better positioned to build trust with their various stakeholders.
[bookmark: _Toc215328500][bookmark: _Toc396725893][bookmark: _Hlk103150834]Empirical Review
Previous research studies have demonstrated a strong correlation between open tendering and organizational performance. For instance, Njoki, Ismail and Osoro (2021) found a statistically significant correlation between open tendering and the performance of state corporations in Kenya. However, due to their sampling strategy, there was a possibility of researcher bias. As highlighted by Chemta and Nyakwara (2020), fair and open procedures in tendering activities contributed to organizational performance in Garissa County Government. However, there was a narrow focus in their research and this led to some gaps in terms of conceptualisation. In addition, Dagba and Dagba (2019) found that open tendering led to high organizational performance in road construction in Ghana. Although their research had some limitations in terms of geography and causality, it was evident that open procurement led to high organizational performance. Therefore, this implies that open tendering enhances organizational performance.
[bookmark: _Toc396725898][bookmark: _Toc33160170]Substantial research has been conducted regarding the impact of request for quotation on performance using the factor of the procurement method; where by various studies have claimed that request for quotation has an impact on performance. The study by Chemta and Nyakwara (2020), which examined the Garissa County government procurement methods and their effect on the effectiveness of implementation, mentioned quotation request process as a significantly factor for enhance supply chain efficiency through minimizing lead times, as it is straightforward and will not involve lengthy solicitation documents or open marketing of buying needs. Salim and Kitheka’s (2019) research on the impact of procurement strategy on state corporations' procurement performance in Mombasa County, Kenya showed request for quotations method significantly improves procurement performance. 
Empirical research findings on the direct relationship between direct procurement and performance are varied. Njoki et al. (2021) established that strategic procurement practices like direct procurement had a positive impact on the performance of state corporations in Kenya, although there was a high probability of bias due to the use of Purposive sampling. Karoki and Mwangangi (2020) established that contract management linked to direct procurement practices improved the performance of public hospitals, but the study lacked generalizability due to limited sample size. However, Githinji and Moronge (2018) established that non-competitive procurement practices like direct procurement were associated with inefficiencies in service delivery in that they were linked to high costs and delays in service delivery.
Similarly, research has shown that restricted tendering has a substantial effect on performance. Njoki et al. (2021) established that restricted tendering influenced the performance of state corporations in Kenya considerably, notwithstanding the fact that the study employed purposive sampling techniques that drew some criticism in the context of researcher bias. Similarly, Salim and Kitheka (2019) demonstrated the effect of restricted tendering on the procurement performance of entities in Mombasa County, albeit the fact that the study had some shortcomings, such as the absence of a control group.
[bookmark: _Toc396725899][bookmark: _Toc33160171][bookmark: _Toc215328509]RESEARCH METHODOLOGY
[bookmark: _Toc33160173][bookmark: _Toc272759119][bookmark: _Toc303604215][bookmark: _Toc361057392][bookmark: _Toc367112513][bookmark: _Toc396725902][bookmark: _Toc215328511][bookmark: _Toc158022315][bookmark: _Toc169507402][bookmark: _Toc169507655]Research Design
[bookmark: _Toc33160174][bookmark: _Toc536263071]The research utilized a descriptive research design in analysing the impact of procurement methods on performance (Creswell & Creswell, 2023). Descriptive research was especially appropriate for studies that reported the nature of an existing phenomenon since it described the development of a set of variables. Descriptive research gave meaning to operational definitions that described, measured and predicted the functioning of procurement methods and their expected impact on performance outcomes. Additionally, it allowed for questioning the associative relationship among these variables, thereby moving forward the knowledge in the study area of concern.
[bookmark: _Toc215328512]Target Population and Sampling
In the research, the target population was 62 store and supply departments and the procurement department of Pumwani Maternity Hospital
[bookmark: _Toc303604221][bookmark: _Toc361057397][bookmark: _Toc367112518][bookmark: _Toc33160176][bookmark: _Toc215328514]Since the population was small, accessible and manageable, the study employed a census study method wherein the population size was taken as respondents. The research sample size involved 62 respondents from the Pumwani Maternity Hospital
Data Collection Instrument
A structured questionnaire was utilized in gathering data for this study from primary sources. The questionnaire was especially useful in that it permitted respondents to answer questions freely, reducing the scope for researcher-induced bias as well as enabling more genuine responses to be obtained. Compared to more structured designs, this approach afforded the respondents the luxury of time to think about their responses and provide richer and improved feedback. (Creswell & Creswell, 2023).
[bookmark: _Toc215328519][bookmark: _Toc376870757][bookmark: _Toc398190060]Data Analysis
This research used quantitative data analysis approach to facilitate descriptive statistics (Tashakkori & Teddlie, 202). The descriptive statistics helped describe and define patterns, trends and relationships of different variables in the dataset. In addition, the descriptive statistics were interpreted using narrative. After Descriptive statistics inferential statistics wre produced through regression analysis to predict relationships among Independent Variables (IVs) and Dependent Variable (DV). The regression model was
Y = β0+ β1X1 + β2X2 + β3 X3 +  β4 X4 + e………………………………….(i)
Where: 
Y = Performance
X1 =	Open tendering
X2 =	Request for Quotation,
X3 =	Direct Procurement 
X4 =	Restricted Tendering 
0    is a constant (which is the value of dependent variable when each of; open tendering, request for quotation, direct procurement and restricted tendering is 0).
1-4   is the regression coefficients or change induced by open tendering, request for quotation, direct procurement and restricted tendering.
℮      = error term
Data were analysed with help of the Statistical Package for the Social Sciences (SPSS) version 23.

[bookmark: _Toc215328522]RESULTS AND DISCUSSIONS
The study provided demographic information, revealing that most of the respondents were male (72.73%), reflecting overall trends in logistics in the public service and health care. The majority were supplies officers (49.09%), then procurement officers (40.00%) and consequently, stores officers (10.91%). From educational perspective, the respondents were well qualified, with 60.00% having an undergraduate certificate, 20.00% having diplomas and 18.18% having master’s certificates, while only 1.82% were qualified at the level of secondary education. From the work experience perspective, most were in the category of five years or less service, at 34.55% and most had more than ten years of service. Thus, the respondents constituted a well-educated and experienced workforce, ensuring the credibility and reliability of the study results.
[bookmark: _Toc215328528]Descriptive Statistics 
The study employed the quantitative approach in analysing the data collected based on the research objectives, in an aim to producing descriptive statistics. These statistics served to explain the variables' attributes and illustrate the relationships between the independent variables (IVs) and the dependent variable (DV). Data were gathered using 5-point Likert Scale, 1 for "Strongly Disagree," 2 for "Disagree," 3 for "Neutral," 4 for "Agree," and 5 for "Strongly Agree.". The researcher calculated the Mean (M) and Standard Deviation (SD), as well as the total average M and SD per construct. Since these are continuous statistics, the study also transformed the findings into categorized intervals for comparison. More specifically, the mean scores were categorized as follows: 1.00–1.80 = Strongly Disagree, >1.80–2.60 = Disagree, >2.60–3.40 = Neutral, >3.40–4.20 = Agree and >4.20–5.00 = Strongly Agree. The descriptive statistics provided by the following analysis are presented with their respective implications.
Open tendering and Performance
The study conducted a critical analysis of how open tendering method was employed in various aspects. These perceptions were measured through use of a standardised questionnaire and the results of such analysis are given in Table 1.
[bookmark: _Toc204169830]Table 1: Open tendering and Performance 
	Item
	Strongly Disagree
	Disagree
	Neither
	Agree
	Strongly Agree
	M
	STDEV

	 
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	 
	 

	There is a tender evaluation process
	0
	0.00%
	3
	6.38%
	3
	6.383%
	15
	31.915%
	26
	55.32%
	4.36
	0.87

	The entity advertises tenders to all
	0
	0.00%
	6
	12.77%
	8
	17.021%
	15
	31.915%
	18
	38.30%
	3.96
	1.04

	There is a tendering committee
	0
	0.00%
	3
	6.38%
	4
	8.511%
	18
	38.298%
	22
	46.81%
	4.26
	0.87

	ensuring Equal opportunities influence performance of the institution
	4
	8.51%
	3
	6.38%
	9
	19.149%
	13
	27.660%
	18
	38.30%
	3.81
	1.26

	The qualification of the tenderer is evaluated
	0
	0.00%
	4
	8.51%
	9
	19.149%
	14
	29.787%
	20
	42.55%
	4.06
	0.99

	Only qualified applicants are selected for tender evaluation
	2
	4.26%
	4
	8.51%
	6
	12.766%
	12
	25.532%
	23
	48.94%
	4.06
	1.17

	There is submission of samples
	2
	4.26%
	3
	6.38%
	9
	19.149%
	17
	36.170%
	16
	34.04%
	3.89
	1.09

	Samples are devalued for quality
	0
	0.00%
	4
	8.51%
	11
	23.404%
	18
	38.298%
	14
	29.79%
	3.89
	0.94

	Goods received are tested for quality
	0
	0.00%
	4
	8.70%
	8
	17.391%
	18
	39.130%
	16
	34.78%
	4.00
	0.94

	goods received are inspected for quality
	1
	2.13%
	4
	8.51%
	7
	14.894%
	16
	34.043%
	19
	40.43%
	4.02
	1.05

	Suppliers are attracted through bidding system
	1
	2.17%
	2
	4.35%
	7
	15.217%
	15
	32.609%
	21
	45.65%
	4.15
	0.99

	A technical specification is provided
	0
	0.00%
	0
	0.00%
	12
	26.087%
	22
	47.826%
	12
	26.09%
	4.00
	0.73

	open tendering process is vital for promoting performance of the institution
	1
	2.17%
	3
	6.52%
	11
	23.913%
	12
	26.087%
	19
	41.30%
	4.02
	1.09

	Aggregate Open tendering 
	1
	1.81%
	3
	7.07%
	8
	17.16%
	16
	33.79%
	19
	40.18%
	4.04
	1.00


Source: Research data (2025)
The research established that open tendering in Pumwani Maternity Hospital positively influenced performance. Respondents strongly agreed that formal evaluation of tenders occurs, the tender committee works well, tenders are advertised publicly and only competent tenderers are taken through the evaluation process (Aggregate Mean = 4.04; SD = 1.00). Similarly, quality control activities like sample submission and inspection of goods are recognized by most respondents, though with a wide range of dissenting views.
Furthermore, open tendering was perceived to attract tenderers, ensure the fulfilment of technical criteria and contribute to the general performance of institutions. Although the perceptions were generally positive, the differences with respect to the perceptions of the factors of equity point to minor gaps in perception or application at the departmental level. On aggregate, the study confirms that open tendering can improve transparency, fairness, diversity and quality of procurement, thus contributing to the performance of hospitals. The RFQ process demonstrated a very strong positive relationship with hospital performance. Its effectiveness is attributed to proper time management, clear communication of lead and reorder times, confidentiality and prioritizing supplier reputation and experience. Variability in price evaluation and financial capacity checks indicates areas for standardization to further enhance efficiency.
Request for quotation and Performance
The study sought to determine the effect of the Request for Quotation (RFQ) process on performance of Pumwani Maternity Hospital. Results gathered from analysis was quantified and tabulated in Table 2. 
[bookmark: _Toc204169831]Table 2: Request for quotation and Performance
	Item
	Strongly Disagree
	Disagree
	Neither
	Agree
	Strongly Agree
	M
	STDEV

	 
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	 
	 

	There is adequate amount of time required to complete 
	1
	1.82%
	8
	14.55%
	8
	14.545%
	16
	29.091%
	22
	40.00%
	3.91
	1.14

	The supplier specifies the time required 
	2
	3.70%
	6
	11.11%
	15
	27.778%
	19
	35.185%
	12
	22.22%
	3.61
	1.07

	production lead time is provided
	1
	1.82%
	6
	10.91%
	14
	25.455%
	21
	38.182%
	13
	23.64%
	3.71
	1.01

	Reorder production lead time is specified
	0
	0.00%
	7
	12.73%
	14
	25.455%
	17
	30.909%
	17
	30.91%
	3.80
	1.03

	Supplier submit a price bid for products 
	4
	7.55%
	7
	13.21%
	13
	24.528%
	14
	26.415%
	15
	28.30%
	3.55
	1.25

	The requirements are standardized
	3
	5.56%
	8
	14.81%
	7
	12.963%
	18
	33.333%
	18
	33.33%
	3.74
	1.23

	Tenders are subject to confidentiality 
	2
	3.64%
	3
	5.45%
	11
	20.000%
	23
	41.818%
	16
	29.09%
	3.87
	1.02

	Supplier experience is considered
	2
	3.64%
	6
	10.91%
	16
	29.091%
	18
	32.727%
	13
	23.64%
	3.62
	1.08

	Supplier reputation is very important 
	0
	0.00%
	4
	7.27%
	16
	29.091%
	17
	30.909%
	18
	32.73%
	3.89
	0.96

	Financial capability of supplier in evaluated
	3
	5.66%
	8
	15.09%
	12
	22.642%
	13
	24.528%
	17
	32.08%
	3.62
	1.24

	Ranking of tenders by price
	4
	7.27%
	5
	9.09%
	12
	21.818%
	20
	36.364%
	14
	25.45%
	3.64
	1.18

	Awarding of tenders by price
	3
	5.45%
	4
	7.27%
	13
	23.636%
	20
	36.364%
	15
	27.27%
	3.73
	1.11

	quality of goods is verified
	3
	5.45%
	1
	1.82%
	15
	27.273%
	19
	34.545%
	17
	30.91%
	3.84
	1.07

	Aggregate request for quotation
	2.2
	3.97%
	5.6
	10.33%
	12.8
	23.41%
	18.1
	33.11%
	15.923
	29.20%
	3.73
	1.11


Source: Research data (2025)
The results provide insight that respondents were generally agreeing that the RFQ has a positive contribution to Pumwani Maternity Hospital's performance level. For factors such as enough time allocation (69.09%), lead times (61.82%), confidentiality (70.91%), reputation (63.64%) and quality verification (65.46%), high agreement was observed, with a mean ranging from 3.61 to 3.89. However, factors such as standardization of needs, consideration of supplier experience and ranking or awarding tenders by price/financial capacity presented a moderate level of agreement, with a wider range and a standard deviation of 1.18–1.25. This shows some sort of inconsistency. The total mean is 3.73, while the standard deviation is 1.11, demonstrating a general perception by respondents that the Request for Quotation has a positive contribution to hospital efficiency, while factors such as price evaluation and financial capacity require standardization. Mean scores inform that on the whole, the critical factors in the RFQ process such as time management, reputation of the supplier, confidentiality, lead times and quality verification are all positively related to hospital performance. On the other hand, aspects such as price bidding and assessment of financial capability are less agreed upon and more skewed, indicating some areas for improvement in the RFQ process in the interests of consistency and efficiency. Standard deviations also reflect that though there is agreement on points at a high level, there are certain practices on which departments or cases may vary that are open to scope for standardization and communication in the procurement process. The research revealed that Pumwani Maternity Hospital’s open tendering methods, such as advertising tenders, vetting suppliers and evaluating suppliers through committees, improve fairness, transparency and accountability in procurement processes. Other open tendering methods, like quality control, where suppliers are sampled and evaluated based on their products and technical specification, provide even better procurement results. Additionally, open tendering contributes to more supplier diversity and improves institutional performance through healthy competition.
[bookmark: _Toc215328531]Direct procurement and Performance
The examined the how direct procurement relates with the performance of Pumwani Maternity Hospital to yield Table 3.
[bookmark: _Toc204169832]Table 3: Direct Procurement and Performance
	Parameter
	Strongly Disagree
	Disagree
	Neither
	Agree
	Strongly Agree
	M
	STDEV

	 
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	 
	 

	price of goods or services is determined by the cost to produce each item
	0
	0.00%
	5
	9.43%
	20
	37.736%
	19
	35.849%
	9
	16.98%
	3.60
	0.88

	The Institution chooses supplier who offer the lowest price
	2
	3.77%
	4
	7.55%
	19
	35.849%
	15
	28.302%
	13
	24.53%
	3.62
	1.06

	cost of goods contributes the performance of the company
	3
	5.66%
	10
	18.87%
	10
	18.868%
	14
	26.415%
	16
	30.19%
	3.57
	1.26

	There is a close relationship with the supply chain partners
	0
	0.00%
	10
	19.23%
	16
	30.769%
	16
	30.769%
	10
	19.23%
	3.50
	1.02

	The Institution engages the most reliable supplier
	2
	3.77%
	5
	9.43%
	16
	30.189%
	13
	24.528%
	17
	32.08%
	3.72
	1.13

	On-time delivery rate is vital for the performance of the facility
	2
	3.77%
	5
	9.43%
	16
	30.189%
	15
	28.302%
	15
	28.30%
	3.68
	1.11

	(The Institution procuress form suppliers with ability to delivery on short notice
	3
	5.66%
	4
	7.55%
	17
	32.075%
	15
	28.302%
	14
	26.42%
	3.62
	1.13

	(Order fulfilment time plays a key role in the performance
	2
	3.77%
	6
	11.32%
	13
	24.528%
	15
	28.302%
	17
	32.08%
	3.74
	1.15

	Direct procurement is associated with performance of the facility
	3
	5.66%
	3
	5.66%
	15
	28.302%
	18
	33.962%
	14
	26.42%
	3.70
	1.10

	Aggregate 
	2
	3.56%
	6
	10.94%
	16
	29.83%
	16
	29.41%
	14
	26.25%
	3.64
	1.09


Source: Research data (2025)
The findings of the study revealed agreement that direct procurement variables did influence Pumwani Maternity Hospital’s performance, with an average mean value of 3.64 and a standard deviation of 1.09. All respondents were consistent in their agreement that cost of goods, supplier reliability, on-time delivery, prompt fulfilment of orders and directness would have a positive influence on hospital performance, while there were divergent opinions regarding supplier price as a determining factor and how close supply chain partnerships were.
More particularly, prompt order fulfilment and reliability of suppliers were cited as the activities receiving the highest levels of agreement, which is not surprising given their importance in hospital operations. Conversely, cost determination and supply chain partnership are cited to have received lower levels of agreement, along with higher variation. Overall, findings suggest that although procurement activities and supplier attributes are recognized as important to hospital performance, there are various areas of divergence. Direct procurement is most beneficial for urgent or flexible procurement needs, relying on reliable suppliers, timely delivery and responsiveness. Differences in price determination and supplier relationships suggest the need for stricter rules and standardized evaluation to mitigate risks of overpayment or delays.
[bookmark: _Toc215328532]Restricted tendering and Performance
The study assessed restricted tendering and the performance of Pumwani Maternity Hospital, as presented in Table 4
[bookmark: _Toc204169833]Table 4: Restricted Tendering and Performance
	Parameter
	Strongly Disagree
	Disagree
	Neither
	Agree
	Strongly Agree
	M
	STDEV

	 
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	 
	 

	Restricted tendering is applied when the goods, works or services required are of a specialized nature
	0
	0.00%
	3
	6.98%
	11
	25.581%
	16
	37.209%
	13
	30.23%
	3.91
	0.92

	At times, the institution obtains good from a limited number of specialized suppliers
	1
	2.27%
	4
	9.09%
	13
	29.545%
	16
	36.364%
	10
	22.73%
	3.68
	1.01

	When there is an urgent need for the goods, Restricted tendering is employed
	0
	0.00%
	4
	9.09%
	12
	27.273%
	15
	34.091%
	13
	29.55%
	3.84
	0.96

	In restricted tendering, goods are procured from reputable source
	0
	0.00%
	2
	4.65%
	15
	34.884%
	18
	41.860%
	8
	18.60%
	3.74
	0.82

	In restricted tendering, the suppler must have the prescribed competences
	1
	2.27%
	7
	15.91%
	10
	22.727%
	15
	34.091%
	11
	25.00%
	3.64
	1.10

	During restricted tendering, the experiences of the supplier is confirmed
	0
	0.00%
	6
	13.64%
	9
	20.455%
	13
	29.545%
	16
	36.36%
	3.89
	1.06

	Suppliers’ capabilities are analysed
	0
	0.00%
	2
	4.55%
	11
	25.000%
	17
	38.636%
	14
	31.82%
	3.98
	0.88

	The supplier should have the minimum qualifications in restricted tendering
	0
	0.00%
	2
	4.65%
	14
	32.558%
	19
	44.186%
	8
	18.60%
	3.77
	0.81

	Restricted tendering is devised to guarantee performance of the company
	0
	0.00%
	3
	6.82%
	16
	36.364%
	16
	36.364%
	9
	20.45%
	3.70
	0.88

	Aggregate restricted tendering 
	0
	0.51%
	4
	8.37%
	12
	28.27%
	16
	36.93%
	11
	25.93%
	3.79
	0.94


Source: Research data (2025)
The study findings revealed high agreement in relation to the effectiveness of restricted tendering in improving the performance of Pumwani Maternity Hospital, with the average score standing at 3.79 and standard deviation at 0.94. The common understanding and consensus was clear in relation to restricted tendering in relation to specific situations where there are specialized commodities, urgency of needs and procuring from competent and reputable suppliers who were also experienced and had minimum qualifications. However, some level of differences was noted in terms of competence checks and experience rating. It was therefore evident from the research findings that restricted tendering is indeed a viable and efficient procurement practice and is effective in improving hospital performance.
[bookmark: _Toc215328533]Performance
The study assessed the performance of Pumwani Maternity Hospital in general and the results of such an analysis are presented in Table 5.
[bookmark: _Toc204169834]Table 5: Performance of Pumwani Maternity Hospital
	Parameter
	Strongly Disagree
	Disagree
	Neither
	Agree
	Strongly Agree
	M
	STDEV

	 
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	 
	 

	Services delivered on time
	0
	0.00%
	13
	27.66%
	13
	27.660%
	12
	25.532%
	9
	19.15%
	3.36
	1.09

	Timelines are always reviewed and adjusted 
	1
	2.13%
	10
	21.28%
	9
	19.149%
	12
	25.532%
	15
	31.91%
	3.64
	1.21

	Delivery timelines are met
	4
	8.51%
	4
	8.51%
	16
	34.043%
	18
	38.298%
	5
	10.64%
	3.34
	1.07

	Specific budget allocation 
	5
	10.64%
	5
	10.64%
	14
	29.787%
	12
	25.532%
	11
	23.40%
	3.40
	1.26

	Cost-saving strategies are always implemented 
	5
	10.42%
	8
	16.67%
	13
	27.083%
	14
	29.167%
	8
	16.67%
	3.25
	1.23

	Supplier performance is always evaluated 
	6
	12.50%
	7
	14.58%
	13
	27.083%
	11
	22.917%
	11
	22.92%
	3.29
	1.32

	Customers are always satisfied 
	5
	10.64%
	5
	10.64%
	17
	36.170%
	11
	23.404%
	9
	19.15%
	3.30
	1.21

	Customer loyalty is built
	3
	6.25%
	8
	16.67%
	15
	31.250%
	13
	27.083%
	9
	18.75%
	3.35
	1.16

	The customers are very pleased 
	5
	10.42%
	5
	10.42%
	16
	33.333%
	16
	33.333%
	6
	12.50%
	3.27
	1.14

	Clearly defined quality standards 
	5
	10.64%
	6
	12.77%
	16
	34.043%
	12
	25.532%
	8
	17.02%
	3.26
	1.21

	There is regular monitoring of product quality 
	5
	10.42%
	10
	20.83%
	10
	20.833%
	12
	25.000%
	11
	22.92%
	3.29
	1.32

	Detection and addressing quality issues quickly
	4
	8.33%
	6
	12.50%
	14
	29.167%
	15
	31.250%
	9
	18.75%
	3.40
	1.18

	Aggregate Performance
	4
	8.41%
	7
	15.26%
	14
	29.13%
	13
	27.71%
	9
	19.48%
	3.35
	1.20


Source: Research data (2025)
Findings indicate moderate agreement to the fact that the hospital's processes of procurement/delivery contribute to performance with a Aggregate Mean of 3.35 and a standard deviation of 1.20. This shows moderate variation in the experiences and opinions of the respondents. Responses were in agreement concerning the hospital’s processes such as the review of procurement schedules for delivery in a timely fashion. However, processes such as cost-cutting, the performance measurement of suppliers, quality measures and provision of customer satisfaction/loyalty were areas of lower agreement and higher variability in the opinions of the respondents. This shows that the major processes are in place but in need of better control for efficiency.
[bookmark: _Toc204169804][bookmark: _Toc15338015]Diagnostic Tests 
This section reports diagnostic test results that have been conducted to verify the assumptions that govern the Classical Linear Regression Model (CLRM). That is, it verifies normality, linearity, multicollinearity, and heteroscedasticity assumptions to check on and confirm and measure the reliability of the regression analysis.
The p-values for all of the variables, Performance of Pumwani Maternity Hospital (p = 0.200), Open Tendering (p = 0.063), Request for Quotation (p = 0.200), Direct Procurement (p = 0.064), and Restricted tendering (p = 0.200), were all greater than the critical value of 0.05. This statistical evidence overwhelmingly suggests that data for these variables satisfied the assumption of normality. Therefore, the distribution of the dataset can be considered as near normal, thereby affirming the suitability of subsequent parametric analyses and corroborating the strength of the Classical Linear Regression Model applied in this study.
It wa found that the tolerance values for the predictor variables were well above the critical threshold of 0.1, with Open Tendering at 0.724, Request for Quotation at 0.280, Direct Procurement at 0.719, and Restricted tendering at 0.2791. Correspondingly, the Variance Inflation Factor (VIF) for each variable remained comfortably below the threshold of 10, thereby confirming the absence of multicollinearity concerns. Consequently, none of the predictor variables warranted exclusion from the regression model on the basis of multicollinearity.
The the p-values of all the variables; Open Tendering (p = 0.879), Request for Quotation (p = 0.193), Direct Procurement (p = 0.583), and Restricted tendering (p = 0.099), were all greater than the significance level of 0.05. The result indicates the absence of heteroscedasticity in the data set, meaning the variance of the error terms was constant across the range of the independent variables. Hence, the study concludes that the data exhibit homoscedasticity, thereby validating the assumption of consistency and uniformity of error variance required for effective regression analysis
[bookmark: _Toc15338014][bookmark: _Toc114401165][bookmark: _Toc215328534]Inferential Analysis
[bookmark: _Toc526198650][bookmark: _Toc70871547]The inferential analysis, as presented in this section was estimating a model for predicting performance of public hospitals in Kenya in terms of IVs; open tendering, request for quotation, direct procurement and restricted tendering while using multiple regression analysis (MRA) at 0.05 significance level. This, guided by Equation (i), yielded coefficient results in Table 6.
[bookmark: _Toc204169841]Table 6: Regression Coefficients
	Coefficientsa

	
	Unstandardized Coefficients
	
	Standardized Coefficients
	t
	Sig.

	 
	B
	Std. Error
	Beta
	
	

	(Constant)
	-.00035
	.005
	
	-.073
	.942

	Open tendering 
	.172
	.078
	.164
	2.201
	.032

	Request for quotation
	.458
	.128
	.426
	3.583
	.001

	Direct procurement
	.174
	.072
	.179
	2.401
	.020

	Restricted tendering
	.426
	.132
	.385
	3.217
	.002

	a. Dependent Variable: Performance of public hospitals


 Source: Research data (2025)
The results (T= 2.201; p = 0.032) show that the p-value was 0.032, ess than threshold of 0.05 to mean that at α = 0.05 open tendering has a significant effect on performance of public hospitals and evidence enough that open tendering can favourably predict performance of public hospitals.  Considering that the number of records were 55, the degree of freedom = 55-1 = 54. So, T-critical (54) = 1.673 while in these results, t(54) = 2.0337, p = .022. since, t(54) = 2.0337 is greater than T-critical (54) to confirm open tendering predicts performance of public hospitals. In addition to this, open tendering has been demonstrated to have a positive effect on supplier involvement, service delivery and institutional effectiveness. In other cases, Njoki, Ismail and Osoro (2021) have demonstrated a positive relationship between open tendering and the performance of state enterprises in Kenya, even after considering sampling bias. Otherwise, Chemta and Nyakwara (2020) have demonstrated a positive effect of open and transparent tendering on the overall performance of Garissa County Government. In other instances, Dagba and Dagba (2019) have demonstrated a positive relationship between open procurement and better results in various projects. In this way and based on research from Pumwani Maternity Hospital, it is clear that open tendering encourages and promotes transparency, fair competition, quality control and accountability for better results and overall performance.
According to the results, (T= 3.583; p-value = 0.001), the p-value less than 0.05 threshold means existence of significant relationship between request for quotation and performance of public hospitals in Kenya. This is evidence enough that the request for quotation is a predictor fit for estimating performance of public hospitals in Kenya. T-critical t(54) = 1.673 t(54) = 3.583, p = .046 where t(54) > T-critical (54) request for quotation as a predictor of performance of public hospitals in Kenyas. These findings conform with empirical research which support RFQ as significantly affecting performance. Chemta and Nyakwara (2020) found that RFQ improves performance by shortening lead times, consistent with findings from public hospitals in Kenya regarding order timeliness. Similarly, Salim and Kitheka (2019) reported that RFQ positively influences procurement performance in Mombasa County. However, the current study highlights inconsistencies in areas such as price standardization and supplier financial assessment, indicating that flexibility in RFQ procedures can lead to variable implementation. Overall, RFQ contributes to faster, transparent and supplier-focused procurement, though greater standardization would further strengthen its impact on organizational performance.
From the results, (T= 2.401; p-value= 0.020), the p-value is less than 0.05 threshold means a significant relationship between direct procurement and performance of public hospitals in Kenya. Therefore, at α = 0.05, there proof that the direct procurement predicts performance of public hospitals in Kenya. Furthermore, T-critical (54) = 1.673 while t(54) = 2.401, p = .014 to imply t(54) > T-critical (54) confirming direct procurement as a predictor of performance of public hospitals in Kenya. The results are in line with the study carried out by Njoki et al. (2021) on the effects of direct procurement on the performance of organizations in state corporations in the country. Similarly, Karoki and Mwangangi (2020) established that there is a strong correlation between direct procurement strategy and the performance of hospitals in the city of Nairobi, especially when contract management is factored in. At the same time, the findings are in agreement with the research postulations advanced by Githinji and Moronge (2018) that less competitive strategies like direct procurement are often accompanied by many risks, including increased costs and overtime by the suppliers. It is evident in this study because differences in perceptions on price determination and the strength of the relationship between suppliers point to instances of weakness in decision-making processes, especially on the aspect of costs.
Based on these results, (T= 3.217; p-value= 0.002), the p-value is less than 0.05 which means a significant relationship between restricted tendering and performance of public hospitals in Kenya and at α = 0.05, evidence that restricted tendering suitably estimates performance of public hospitals in Kenya. That T-critical (54) = 1.673 and t(54) = 3.217, p = .001 then t(54) > T-critical (54) confirming restricted tendering estimates performance of Public hospitals in Kenya. These findings also concur with Njoki et al. (2021), who equally stated that limited tendering is a critical driver of performance in Kenyan public enterprises. These two studies agree that this style of tendering is appropriate in ensuring credible supplier choice and project completion on time. Nevertheless, the use of purposive sampling by Njoki et al. (2021) has some limitations regarding generalizing the findings and caution is therefore needed in interpreting the relationship strength. Similarly, the research findings are in line with Salim and Kitheka (2019), who determined that limited tendering positively impacted procurement performance in terms of cost savings, improved quality and timely delivery. While Salim and Kitheka (2019) had a study whose relevance was constrained by a dearth of a control group, the common underlying reason is that restricted tendering can enhance procurement outcomes when supplier selection criteria are rigorously used.
Accordingly, the open tendering, request for quotation, direct procurement and restricted tendering significant affect performance of public hospitals in Kenya. Based on the results, request for quotation (β= 0.458) is most significant then restricted tendering(β=0.426), direct procurement (β= 0.174) and open tendering (β=0.172) in that order.
The model from the results is derived from Table 3 to obtain linear regression equation; 
Performance of Public hospitals in Kenya (Ŷ) = -.00035 cons + 0.172 open tendering (X1) + 0.458 request for quotation (X2) + 0.174 direct procurement (X3) + 0.426 restricted tendering (X4)
Thus, performance of public hospitals in Kenya decreases by 00035 units regardless of whether the competitive strategic responses explanatory variables for are present or not. The fitted model also shows the impact the exploratory variables of competitive strategic responses have on the performance of public hospitals in Kenya. One unit change in the open tendering  (X1) leads to a 0.172 unit change on performance of Public hospitals in Kenya in the same direction and vice versa, One unit change in request for quotation (X2) leads to a 0.458 unit change on performance of Public hospitals in Kenya and a one unit increase in direct procurement (X3) leads to a 0.174 unit change on performance of Public hospitals in Kenya and a one unit increase in restricted tendering (X4) leads to a 0.426 unit change on performance of Public hospitals in Kenya.
It is shown in the results show that each of; open tendering, request for quotation, direct procurement and restricted tendering had positive coefficients as being directly proportional to performance of public hospitals in Kenya. So, whenever any of IVs; open tendering, request for quotation, direct procurement and restricted tendering increase, performance of public hospitals in Kenya increases to any decrease means decrease in performance of public hospitals in Kenya. 
[bookmark: _Toc70871548][bookmark: _Toc204169842]Table 7: Model Summary
	Model Summary

	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	.894a
	.7996
	.7836
	.0325562

	a. Predictors: (Constant), Restricted tendering, Request for quotation, Direct procurement, Open tendering 


 Source: Research data (2025)
As presented in Table 7, the coefficient of determination (R²) of 0.7996 indicates that approximately 79.96% of the change in the performance of public hospitals in Kenya is collectively accounted for by the independent variables: open tendering, request for quotation, direct procurement and restricted tendering. This substantial R² value underscores the strong explanatory power of the model.
Furthermore, the Analysis of Variance (ANOVA) was conducted to test the fitness of the model. The detailed results of this inferential test are summarized in Table 8.
[bookmark: _Toc70871549][bookmark: _Toc204169843]Table 8: ANOVA
	ANOVAa

	 
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	.211
	4
	.053
	49.871
	.000b

	Residual
	.053
	50
	.001
	
	

	Total
	.264
	54
	
	
	

	a. Dependent Variable: Performance of Public hospitals in Kenya

	b. Predictors: (Constant), Restricted tendering, Request for quotation, Direct procurement, Open tendering 


 Source: Research data (2025)
The results indicate that the collective regression model was statistically significant with F-value 49.871 and p-value less than 0.01, which is well below the conventional significance level of 0.05. This implies that, at a significance level of 5% (α = 0.05), there is sufficient evidence to reject the null hypothesis that none of the independent variables; open tendering, request for quotation, direct procurement and restricted tendering—is playing a part in explaining variation in the performance of public hospitals in Kenya. More specifically, the obtained F-statistic (F₄,₅₀ = 49.871, p < .001) confirms that the model fits significantly better than a model with no predictors because this obtained F of 49.871 is higher than the critical F-value (F-critical₄,₅₀ = 2.557). Consequently, the significance of the F-test supports the conclusion that the value of R-squared differs considerably from zero, that is, that the model explains a high percentage of hospital performance variation and that the statistical significance of the correlation between the independent variables as a block and the dependent variable.

[bookmark: _Toc215328544]CONCLUSION, RECOMMENDATIONS AND IMPLICATION
[bookmark: _Toc215328551][bookmark: _Toc401135205][bookmark: _Toc399847299][bookmark: _Toc398621564]Conclusions
In conclusion, the open tendering procedure at public hospitals in Kenya enhances performance by encouraging transparency, fairness, accountability and competition in the procurement process. The Request for Quotation Method helps in the improvement of business performance in terms of timely delivery by the supplier, confidentiality and reliability. However, the standardization of the supplier’s price and financial assessment should be taken into account. In the direct procurement, the performance improvement in timely delivery and supplier reliability in a timely situation is positive. However, the need for more specific guidelines cannot be ignored in direct sourcing to avoid any risk. In restricted tendering, the purchase of specialized goods and supplies is more effective in a hospital environment. 

[bookmark: _Toc520749781][bookmark: _Toc463868491][bookmark: _Toc434841664][bookmark: _Toc429823291][bookmark: _Toc215328552]Policy Recommendations
The study provides some recommendations on the measures that can be taken at the policy level to improve the procurement methods at public hospitals in Kenya. Beginning with open tendering, the study recommends requirements such as transparency, advertising the tender properly, training tender committees in evaluating the bids objectively, standardizing quality control activities in numerous departments of the hospital and greater interaction with the suppliers via pre-tenders. On the other hand, in the case of the RFQ method of procurement, the study recommends developing standards in the evaluation criteria, such as price and the financial position of the supplier, confidentiality of the RFQ method, clearly stating the lead times of the purchase order and training the personnel on the proper assessments needed from the suppliers. The direct procurement method has to be properly regulated on the basis of requirements such as justification, costing, managing the relationship with the supplier and conducting internal audits. In the case of the restricted tendering method of procurement, the hospital needs to establish criteria, develop standards in the evaluation criteria, maintain a list of the pre-qualified suppliers, monitor the activities of the suppliers, conduct audits after procurement and be uniform in the execution of the standards.
[bookmark: _Toc398683932][bookmark: _Toc35776207][bookmark: _Toc215328489]Significance of the Study
[bookmark: _Toc384897441][bookmark: _Toc384897841][bookmark: _Toc388907292][bookmark: _Toc398683933][bookmark: _Toc35776208]The research itself would provide information and a platform for more research, thereby ensuring improved performance in the public sector. The findings would directly impact policy and management practice in attaining knowledge. The findings would thus directly contribute to developing policy in public hospitals while revising their procurement procedures.
These findings would provide an opportunity to enable the Kenyan public hospitals, public sector, Government of Kenya (GoK) and county governments to consider developing a strong policy framework to enable procurement. 
The study also created prevailing knowledge and hence would be useful to academics who would need the study on the same themes. That means that this study would add to existing information concerning public hospital performance and buying habits. The study would act as future reference to the researchers
Practical Implications
In the case of public health facilities, it's important for them to ensure the standardization of the criteria used for the evaluation of tenders and the training of the tender committees, which can result in the improved performance of the institutions through the provision of quality goods and services and timely 
Public Health Facilities should standardize RFQ procedures by developing clear criteria for assessing prices, the financial capacity of the supplier and technical specifications. This promotes efficiency, prevents delays in the purchasing process and enhances cost-effectiveness.
Public hospitals might prefer to use direct procurement in addressing emergency requirements where supplies have already been vetted. This ensures standardized approaches to price determination and supplier evaluation.
There is need to strategically employ restricted tendering by public health facilities, especially in situations of urgency or specialized procurement needs. The competence of the suppliers, as well as the minimum qualifications and experience requirements, need to be strictly enforced in order to meet quality service needs.
Social Implications
In respect of current research, the findings imply that the use of effective methods of procurement in public health facilities, that is through the use of open tenders, RFQ, direct methods and restricted methods of procurements, has significant implications for society. The use of the methods would ensure greater access to medical services and supplies of quality, hence leading to improved health benefits for the members of the community and enhancing trust in the health facilities. In addition, the use of inclusive procurement methods translates into economic empowerment for the members of the community, whereby employment benefits can be harnessed.
Theoretical Implications
Theoretical implications of the findings suggest that open tendering has a significant positive impact on the performance of public hospitals by aligning with the fundamental principles of Transaction Cost Economics and Stakeholder Theory. From the TCE theory, organized open tendering procedures like public advertisement, tender evaluation committees, technical specifications and quality checks can minimize transaction costs, reduce the problem of opportunism, manage asset specificity and address bounded rationality, thereby improving efficiency and effectiveness. From the Stakeholder Theory approach, open tendering helps to ensure transparency, fairness, inclusivity, accountability and coordination among different departments, thereby improving trust and aligning procurement practices with the overall organizational objectives. In summary, the findings support the argument that open tendering is more than just a regulatory requirement and is, in fact, a strategic approach that improves service delivery and overall hospital performance.
The results indicate that the RFQ has a positive impact on the performance of public hospitals, thus supporting both TCE and Stakeholder Theory. From the TCE theory, the RFQ procedures that involve the allocation of time, lead time, confidentiality, reputation of suppliers and quality verification can minimize transaction costs, uncertainty and opportunistic behavior, thus increasing efficiency. From the Stakeholder Theory approach, the RFQ procedure can ensure transparency, fairness and supplier participation, thus improving performance. However, discrepancies in pricing and financial assessment indicate a need for standardization to optimize performance.
The results indicate that direct procurement is a moderately improving factor for performance at public hospitals, thus supporting Transaction Cost Economics and Stakeholder Theory. From the TCE theory of Oliver Williamson, direct procurement increases efficiency by minimizing search and negotiation costs and by ensuring timely delivery from trusted suppliers, although the lack of standardization in pricing may pose a risk of opportunism. From the Stakeholder Theory of R. Edward Freeman, having good relations with suppliers increases responsiveness and continuity of service.
The results indicate that restricted tendering has a positive impact on the performance of the public hospital. From the TCE theory, it helps in lowering transaction costs by involving suppliers who are competent and reputable only in specialized or urgent situations. From the Stakeholder Theory, involving suppliers helps in building trust, reliability and continuity of services. The strategy of limited tendering is effective in improving hospital performance, but competence tests are required.
The findings are consistent with Goal Setting Theory, which states that the use of clear, specific and challenging goals leads to improved performance. The moderate mean value and the high level of variation indicate that, although procurement processes are in place, goals in areas such as cost control, measurement of supplier performance, quality and customer satisfaction may not be specific enough or closely tracked. The higher level of agreement on the importance of timely delivery suggests that, when clear goals are established, performance is enhanced. From a theoretical perspective, this suggests that improving the clarity and commitment of goals in procurement processes would enhance overall hospital performance
[bookmark: _Toc215328553]Recommendations for future Research
The study was grounded on quantitative data from public hospitals in Kenya, the findings limited to other health facilities. Owing to the fact that the sample was a single facility alone, the findings may not reflect general patterns. The study thus recommends that the same study be replicated in more than one health facility using a larger sample for generalizability and then applying quantitative method.
Also, the study did not incorporate mediating or control variables that might affect the interaction between the studied variables. Therefore, subsequent studies can incorporate mediating, moderating and control variables to render the analysis more specific and more extensive into the studied factors.
[bookmark: _GoBack]The study employed a relatively small sample size, which jeopardizes the statistical power and the completeness of the findings. To avoid this drawback, further research would be best conducted with a bigger sample size. Having a bigger sample size enhances the power of analysis, precision of estimates, power of identifying statistically significant associations among variables and overall validity and generalizability of results
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