Awareness and Acceptability, Congruency and the Extent of Implementation of 
PUP Vision, Mission, Strategic Goals and Core Values

Abstract: For a university to fulfill its mandate of delivering quality education and producing competent graduates, its vision, mission, goals, and objectives must be articulated, widely disseminated, and consistently implemented across all levels of the institution. This study aimed to determine the level of awareness and acceptability of the VMGO and the level of congruency and extent of implementation in instruction, extension, research, and production. The study employed descriptive research design using a survey questionnaire distributed to 341 internal and external stakeholders of Polytechnic University of the Philippines’ (PUP) Quezon City Campus. The study also used mean and standard deviation to generate the results of the study. The findings reported that the respondents were very highly aware and highly accepted the VMGO of the university, as well as the high level of congruency, and very well implemented VMGO in instruction, extension, research, and production. The study recommends that the campus institutionalize more aggressive dissemination strategies targeting parents, alumni, and industry partners to transform them from passive observers into active co-contributors. This also implies that PUP and its Quezon City Campus may formalize external stakeholder involvement in strategic reviews, while for practice, VMGO-congruence may be utilized as a key performance indicator (KPI) for institutional quality assurance.  
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Introduction
At the heart of any organization lies its vision, mission, goals, and objectives (VMGO) not merely as a statement but a living expression and aspiration. The VMGO plays a crucial role in shaping the institution's future. It defines its purpose, guides strategic decisions, and functions as a benchmark for assessing progress and achievement. A well-defined VMGO synchronizes its activities with its long-term objectives, guaranteeing that each endeavor significantly advances its intended trajectory. 
A vision captures an organization’s aspiration and spells out what it ultimately wants to accomplish. An effective vision pervades the organization with a sense of winning and motivates employees at all levels to aim for the same target, while leaving room for individual and team contributions. Building on the vision, organizations establish a mission, which describes what an organization does, its purpose or reason for its existence; it defines how the vision is accomplished (Rothaermel, 2019). 
For a university to fulfill its mandate of delivering quality education and producing competent graduates, its VMGO must be articulated, widely disseminated, and consistently implemented across all levels of the institution. The Polytechnic University of the Philippines, Quezon City Campus, is guided by these elements, which act as a compass in fulfilling its mandated function. In line with the Polytechnic University of the Philippines’ (PUP) vision to become a leading polytechnic university in Asia, the institution commits to its mission of advancing an inclusive, equitable, and globally relevant polytechnic education towards national development. This vision and mission serve as the foundation of its strategic direction and institutional identity. To operate these core principles, PUP has outlined a comprehensive set of strategic goals categorized under three pillars: Teaching and Learning, Research and Extension, and Internal Governance.
Given the central role of the VMGO in shaping institutional priorities and stakeholder engagement, it is essential to assess how well these elements are understood, accepted, aligned with actual practices, and implemented within the university. While the Polytechnic University of the Philippines (PUP) has presented a clear vision to lead in polytechnic education and outlined comprehensive strategic goals across teaching, research, and governance, there is still a need to assess the degree to which these standards resonate with and are realized by the academic community. 
Dela Cruz (2022) asserts that institutions with consistent and achievable VMGO that are compatible with the actual implementations at the school should be accepted and noted by the stakeholders for better and more productive fulfillment of roles. The stakeholders must also perceive that the VMGO is articulated, consistent, aligned with current educational practices or activities, and achievable.
This study aimed to assess the level of awareness and acceptability of the VMGO among key stakeholders, evaluate the degree of alignment or congruence between the VMGO and actual institutional practices, and determine the extent to which the VMGO is implemented in curricular, co-curricular, and administrative activities. The findings of this study are expected to provide valuable insights that will help the university strengthen its institutional planning, improve stakeholder engagement, and ensure that its core values and strategic objectives are being meaningfully pursued.


Methods

Research Design
	The study used a quantitative-descriptive research design to help achieve the goal of this study: to describe the level of awareness and acceptability of the vision, mission, strategic objectives, and core values of the Polytechnic University of the Philippines. This research design, according to Dullock (1993), “describes systematically and accurately the facts and characteristics of a given population or area of interest” (p. 154). Following this design, it also provides information on the level of congruence and extent of implementation of the variables in the CHED’s four-fold mandate (i.e., instruction, research, extension, and production).

Research Instrument
	The study adopted the survey questionnaire of Dungan et al. (2016) and was revised in the context of PUP. The survey questionnaire consists of ten (10) parts, to wit: stakeholders’ information (e.g. type of respondent); acceptability of the vision, mission, strategic goals, and core values; awareness of vision, mission, strategic goals, and core values; level of congruence in terms of research, extension, instruction, production; and extent of implementation in terms of research, extension, instruction, and production. The instrument used in this study holds a Cronbach’s alpha of 0.99 which means excellent in terms of internal consistency. The statements in the survey questionnaire follow a five-point Likert scale on awareness (e.g., very highly aware - very highly unaware), acceptability (e.g., highly acceptable - poorly unacceptable), congruency (e.g., very highly congruent - very highly incongruent), and implementation (e.g., very well implemented - poorly implemented). The survey questionnaire was disseminated with the assistance of the administration, alumni relations, student affairs, quality assurance, and the academic offices. Results were generated in a Google Spreadsheet and were analyzed using mean and standard deviation.

Research Participants
	The respondents of the study include internal stakeholders, such as the students, the faculty members, the administrative staff, and the external stakeholders, such as the alumni, parents, and industry partners. These respondents helped describe the level of awareness and acceptability of the vision, mission, strategic goals, and core values, as well as the level of congruence and the extent of implementation in terms of research, extension, instruction, and production. The demographic profile of the respondents is presented using frequency and percentage distribution. 


Table 1. Type of Respondents
	
	f
	%

	Students
	242
	71%

	Faculty Members
	20
	5.9%

	Administrative Staff
	6
	1.8%

	Alumni
	47
	13.8%

	Parents
	12
	3.5%

	Industry Partners
	14
	4.1%

	Total 
	341
	100%



	Table 1 presents the type of respondents who participated in the study. Internal stakeholders, such as the students (f=242), faculty members (f=20), and administrative staff (f=6), share high influence and high impact in realizing the vision, mission, goals, and objectives of PUP. Their contribution is vital and fundamental in moving towards achieving its mission. Further, the external stakeholders, alumni (f=47), parents (f=12), and industry partners (f=14), also share influence and impact on PUP. Their influence on the internal stakeholders allows them to participate in decision making, strategies in fulfilling the mission, and overall operations to achieve the vision. 
	


Results and Discussion
	This study aims to determine the awareness and acceptability of a PUP’s vision, mission, goals, and core values, as well as its level of congruence and implementation based on the CHED’s four-fold mandate. Therefore, a survey questionnaire was disseminated, results were analyzed using frequency, percentage, mean, and standard deviation. 

Level of Awareness of the Vision, Mission, Strategic Goals, and Core Values

Table 2. Level of Awareness of the Vision, Mission, Strategic Goals, and Core Values

	Statements
	Mean
	SD
	VI

	Vision: A Leading Comprehensive Polytechnic University in Asia
	4.57
	0.68
	Very Highly Aware

	Mission: Advance an Equitable, Inclusive, and Globally Relevant Polytechnic Education towards National Development
	4.54
	0.68
	Very Highly Aware

	Strategic Goals
Pillar 1: Teaching and Learning
SG 1: Innovative Curricula and Instruction
SG 2: Empowered, Expert, and Productive Faculty Members
SG 3: Holistic Student Development

Pillar 2: Research and Extension
SG 4: Intensified Research Innovation, Dissemination and Utilization
SG 5: Strengthened Sustainable and Impactful Extension Program
SG 6: Expanded Research and Extension Networks with Local, National, and International Partners

Pillar 3: Internal Governance
SG 7: Transformational University Leadership
SG 8: Judicious and Ethical Stewardship of Physical and Financial Resources
SG 9: Effective and Efficient Human Resource
SG 10: Excellent Citizen/Client Satisfaction
SG 11: Smart Campuses
	

4.40
4.42
4.46


4.43

4.41

4.43



4.41
4.32

4.39
4.44
4.34
	

0.71
0.70
0.65


0.73

0.73

0.72



0.69
0.75

0.77
0.70
0.83
	

Very Highly Aware
Very Highly Aware
Very Highly Aware


Very Highly Aware

Very Highly Aware

Very Highly Aware



Very Highly Aware
Very Highly Aware

Very Highly Aware
Very Highly Aware
Very Highly Aware


	Core Values (INSPIRED Framework)
Integrity and Accountability
Nationalism
Sense of Service
Passion for Learning and Innovation
Inclusivity
Respect for Human Rights and the Environment
Excellence
Democracy
	
4.49
4.57
4.54
4.57
4.57
4.60
4.58
4.54
	
0.68
0.61
0.64
0.63
0.64
0.61
0.61
0.62
	
Very Highly Aware
Very Highly Aware
Very Highly Aware
Very Highly Aware
Very Highly Aware
Very Highly Aware
Very Highly Aware
Very Highly Aware

	Overall 
	4.48
	0.68
	Very Highly Aware



	Table 2 presents the level of awareness of VMGO of PUP in Metro Manila, Philippines. The vision of the PUP to become “a leading comprehensive polytechnic university in Asia” was a response to the standards of becoming a world-class PUP, pushing for more international exposure of its programs, and the onset of outcomes-based education (OBE). The respondents are very highly aware of the mechanisms and systems of the institution. The stakeholders must be knowledgeable of the direction and aspirations of the institution, as they are part of the individuals who will help to achieve the vision. 
The result implies that the university has been very proactive in disseminating its vision, mission, strategic goals, and core values through various programs, activities, and projects it implements in the university, in the community, both physical and virtual. To this claim, the university called for all the stakeholders in a virtual discussion to spread information about its background (e.g., stakeholders’ summit, first-year orientation). These results also coincide with the studies of Dungan et al. (2016), Estrada (2018), Garcia et al. (2021), and Sanchez (2024).


Level of Acceptability of Vision, Mission, Goals, and Core Values

Table 3. Level of Acceptability of Vision, Mission, Goals, and Core Values

	Statements
	Mean
	SD
	VI

	Vision: A Leading Comprehensive Polytechnic University in Asia
	4.71
	0.50
	Highly Acceptable

	Mission: Advance an Equitable, Inclusive, and Globally Relevant Polytechnic Education towards National Development
	4.68
	0.51
	Highly Acceptable

	Strategic Goals
Pillar 1: Teaching and Learning
SG 1: Innovative Curricula and Instruction
SG 2: Empowered, Expert, and Productive Faculty Members
SG 3: Holistic Student Development

Pillar 2: Research and Extension
SG 4: Intensified Research Innovation, Dissemination and Utilization
SG 5: Strengthened Sustainable and Impactful Extension Program
SG 6: Expanded Research and Extension Networks with Local, National, and International Partners

Pillar 3: Internal Governance
SG 7: Transformational University Leadership
SG 8: Judicious and Ethical Stewardship of Physical and Financial Resources
SG 9: Effective and Efficient Human Resource
SG 10: Excellent Citizen/Client Satisfaction
SG 11: Smart Campuses
	

4.59
4.60

4.62


4.61

4.58

4.59




4.62
4.56

4.60

4.61
4.58
	

0.60
0.56

0.57


0.59

0.59

0.59




0.55
0.61

0.59

0.59
0.64
	

Highly Acceptable
Highly Acceptable

Highly Acceptable


Highly Acceptable

Highly Acceptable

Highly Acceptable




Highly Acceptable
Highly Acceptable

Highly Acceptable

Highly Acceptable
Highly Acceptable

	Core Values (INSPIRED Framework)
Integrity and Accountability
Nationalism
Sense of Service
Passion for Learning and Innovation
Inclusivity
Respect for Human Rights and the Environment
Excellence
Democracy
	
4.58
4.67
4.68
4.67
4.70
4.70
4.69
4.66
	
0.58
0.54
0.58
0.57
0.55
0.54
0.55
0.56

	
Highly Acceptable
Highly Acceptable
Highly Acceptable
Highly Acceptable
Highly Acceptable
Highly Acceptable
Highly Acceptable
Highly Acceptable

	Overall 
	4.63
	0.57
	Highly Acceptable



	Table 3 shows the level of acceptability of the vision, mission, strategic goals, and core values of PUP in Metro Manila, Philippines. The respondents are highly accepting of the statements of the vision, mission, strategic goals, and core values. The point of view of the internal and external stakeholders on the acceptability of each of the statements clearly shows their participation in realizing its direction and purpose. Moreover, proper and wider dissemination through various channels is crucial in informing the stakeholders of the aspirations of the university. 
Further, as stakeholders are very highly aware of the statements, so is acceptability. In some studies, internal stakeholders have a slightly higher level of acceptance compared to that of external stakeholders, highlighting the importance of their involvement in formulating and disseminating the statements (Estrada, 2018; Diaz et al., 2023; Limana et al., 2025). Likewise, the Tubang-Delgado and Martinez-Farren (2022) also indicated that their internal and external stakeholders are very much aware and very much acceptable of their VMGO and quality policy highlighting that with proper dissemination, their community was well-informed of their University’s purpose and goals. Furthermore, Clemente et al. (2021) highlighted the translations of VMGO to other local and international languages as their university is expanding worldwide through internationalization efforts. This initiative is a way for their international partners to understand the purpose and statements of their university. 

Level of Congruence and Level of Implementation of Vision, Mission, Goals, and Core Values



Table 4. Level of Congruence and Level of Implementation of VMGO to Instruction

	Statements
	Mean
	SD
	VI
	Mean
	SD
	VI

	Curricular revision and enrichment activities are conducted
	4.51
	0.61
	Very High Congruence
	4.45
	0.72
	Very Well Implemented

	Faculty members provide quality instruction
	4.44
	0.69
	Very High Congruence
	4.40
	0.75
	Very Well Implemented

	Faculty members and students are encouraged to take up competency examinations
	4.51
	0.62
	Very High Congruence
	4.47
	0.70
	Very Well Implemented

	Students participate in academic and cultural competitions.
	4.51
	0.63
	Very High Congruence
	4.43
	0.75
	Very Well Implemented

	Faculty members and students attend in conferences and seminar workshops
	4.57
	0.58
	Very High Congruence
	4.50
	0.72
	Very Well Implemented

	On-the-job training is offered to PUP students
	4.61
	0.61
	Very High Congruence
	4.52
	0.70
	Very Well Implemented

	Systems, computer-aided instruction, and online solutions are developed for instruction.
	4.49
	0.64
	Very High Congruence
	4.39
	0.79
	Very Well Implemented

	Various teaching methods, strategies, and relevant instructional materials are applied and utilized.
	4.51
	0.65
	Very High Congruence
	4.44
	0.73
	Very Well Implemented

	Documents needed for instruction are prepared.
	4.48
	0.66
	Very High Congruence
	4.43
	0.72
	Very Well Implemented

	Overall 
	4.51
	0.63
	Very High Congruence
	4.45
	0.73
	Very Well Implemented



Table 4 shows the level of congruence of the VMGO to instruction in PUP in Metro Manila, Philippines. The respondents rated all instructional indicators as having very high congruence with the VMGO. This indicates that the teaching and learning practices within the university are strongly aligned with its institutional direction and goals. This result is also in line with Arado et al. (2019) and Joaquin et al (2023) that the stakeholders of their respective institutions are signified that there is a very high congruence of the VMGO on the instruction and teaching practices of the faculty members and the institution in general. 
Moreover, the table also provides the extent of implementation of the VMGO to instruction in PUP in Metro Manila, Philippines. The respondents assessed all indicators as very well implemented, indicating that the instructional practices in the university are actively carried out in alignment with its institutional VMGO. This suggests that the university maintains a strong commitment to delivering quality education that supports its strategic direction.
With this finding, it is concluded that the University and its Quezon City Campus has successfully translated its high-level institutional goals into tangible instructional practices. The findings suggest that the faculty members and curriculum are deeply synchronized with the university’s core identity. This has a strong alignment with instructional strategies that are designed to meet specific instructional targets, faculty members who demonstrate a clear understanding of the university’s long term vision, and a student experience that is directly shaped by the overarching mission of the university. 
The findings are supported by the study of Joaquin et al (2023) where their internal and external stakeholders also rated very highly congruent in terms of the VMGO and the faculty members’ educational practices. 



Table 5. Level of Congruence and Extent of Implementation of VMGO to Research

	Statements
	Mean
	SD
	VI
	Mean
	SD
	VI

	Research-based instructional materials are developed.
	4.51
	0.62
	Very High Congruence
	4.47
	0.74
	Very Well Implemented

	Research is integrated into the curriculum.
	4.56
	0.58
	Very High Congruence
	4.50
	0.69
	Very Well Implemented

	College research journals are produced.
	4.51
	0.63
	Very High Congruence
	4.43
	0.76
	Very Well Implemented

	In-house training and seminars are attended by faculty members.
	4.48
	0.63
	Very High Congruence
	4.43
	0.77
	Very Well Implemented

	Students and faculty members engage in international, national, and research fora
	4.54
	0.60
	Very High Congruence
	4.45
	0.75
	Very Well Implemented

	Research presentations and participation in national and international journals are encouraged.
	4.53
	0.61
	Very High Congruence
	4.46
	0.73
	Very Well Implemented

	Overall 
	4.52
	3.67
	Very High Congruence
	4.47
	0.74
	Very Well Implemented


Table 5 shows the level of congruence of the VMGO to research in PUP in Metro Manila, Philippines. The respondents expressed a very high level of agreement that the university’s research activities are aligned with its institutional VMGO. The consistent "very high congruence" ratings across all statements indicate that research initiatives actively contribute to realizing the university’s vision and mission. Likewise, the study of Niala and Pascua (2024) and Rosowsky (2022) believe that as an institution of learning, research culture and productivity may be instilled among the students and faculty members so that knowledge generation and production for future professional pursuits. PUP, specifically, already implemented various research-oriented practices and activities through policies and guidelines for faculty members, students, and administrative staff’s development.
Likewise, the table also presents the extent of implementation of the VMGO to research in PUP in Metro Manila, Philippines. The respondents rated all indicators as very well implemented, signifying that the university’s research activities are consistently carried out by its institutional VMGO. This reflects a strong culture of research that supports the university’s mission
This finding of very high congruence ratings indicate that PUP and its Quezon City Campus has been fostering a culture of integrated research. It is concluded that the university’s research initiatives are effectively operationalizing its institutional philosophy. This suggests that research priorities are guided by the university’s long-term development goals, knowledge production within the institution is designed to have a meaningful impact on the community it serves, and an institutional integrity is maintained that directly reflect the promises made in the VMGO. 

Table 6. Level of Congruence of VMGO to Extension

	Statements
	Mean
	SD
	VI
	Mean
	SD
	VI

	Clean-up drive and tree planting activities are conducted.
	4.42
	0.72
	Very High Congruence
	4.28
	0.90
	Very Well Implemented

	Professors in the Barangay is conducted in which faculty members and students serve as trainers and facilitators, respectively.
	4.44
	0.68
	Very High Congruence
	4.34
	0.84
	Very Well Implemented

	Faculty members participate in extension programs as speakers and facilitators
	4.57
	0.61
	Very High Congruence
	4.44
	0.78
	Very Well Implemented

	Systems and websites are developed for agencies and other links.
	4.46
	0.66
	Very High Congruence
	4.41
	0.79
	Very Well Implemented

	Appropriate trainings are conducted to the adopted community every school year. 
	4.50
	0.66
	Very High Congruence
	4.43
	0.76
	Very Well Implemented

	Overall 
	4.48
	0.67
	Very High Congruence
	4.38
	0.81
	Very Well Implemented


Table 6 shows the level of congruence of the VMGO to extension in PUP in Metro Manila, Philippines. The respondents reported a very high level of congruence between the university’s extension activities and its VMGO, which reflects the institution’s strong commitment to community engagement and service, which are essential components of its vision and mission. The PUP Extension Management Office (EMO) leads the design and conduct of extension work in the university and contribute to the empowerment of its beneficiaries, partners, government agencies, and non-government organizations to actively collaborate through relevant and responsive extension programs designed to address the needs of the community. 
Further, the table provides the extent of implementation of the VMGO to extension in PUP in Metro Manila, Philippines. The respondents assessed all indicators as very well implemented, indicating that the university's extension activities are actively carried out in alignment with its institutional VMGO, which is indicative of the institution's strong commitment to community engagement and service, which are essential components of its vision and mission.
As PUP being named as the University for the People through its guiding principle “Gagamitin ang Karunungan, Mula Sa’yo, Para sa Bayan”, the university is committed to provide capability and capacity trainings, livelihood programs, technology transfers, and other services to address the needs of the partner-communities, and to help achieve the Philippine Government’s Ambisyon Natin 2040 (NEDA, 2016) and the United Nations’ Sustainable Development Goals (UNSDGs) (United Nations, 2016).
It is concluded that PUP and its Quezon City Campus demonstrate a high degree of institutional social responsibility. The consistent alignment between the VMGO and extension activities suggests that the university has successfully bridged the gap between academic theory and community practice. Hence, the institution ensures that its mission of “social transformation” is translated into tangible outreach programs, reinforcing its role as a key partner in local and national development. 

Table 7. Level of Congruence of VMGO to Production
	Statements
	Mean
	SD
	VI
	Mean
	SD
	VI

	The General Appropriation Act is implemented.
	4.50
	0.63
	Very High Congruence
	4.46
	0.69
	Very Well Implemented

	Cost recovery/cost-cutting is observed.
	4.45
	0.67
	Very High Congruence
	4.40
	0.73
	Very Well Implemented

	Modules are produced that are used in instruction, literacy training programs, and other related programs.
	4.44
	0.68
	Very High Congruence
	4.43
	0.74
	Very Well Implemented

	Systems and websites are developed by faculty members and students for the different agencies.
	4.49
	0.64
	Very High Congruence
	4.41
	0.75
	Very Well Implemented

	The campus serves as a training center that is an income-generating project.
	4.51
	0.65
	Very High Congruence
	4.40
	0.78
	Very Well Implemented

	Overall 
	4.48
	0.65
	Very High Congruence
	4.42
	0.74
	Very Well Implemented



Table 7 shows the level of congruence of the VMGO to production in PUP in Metro Manila, Philippines. The respondents indicated a very high level of congruence between the university’s production-related activities and its VMGO. This demonstrates the institution’s strategic approach in managing and utilizing its resources effectively. Moreover, it presents the extent of implementation of the VMGO to production in PUP in Metro Manila, Philippines. The respondents evaluated all indicators as very well implemented, indicating that the university’s production-related efforts are effectively aligned with its institutional VMGO, reflecting responsible fiscal management consistent with institutional values and priorities.
The study concludes that PUP and its Quezon City Campus demonstrate strategic fiscal integrity by aligning its production-related activities with its institutional VMGO. The “very well implemented” ratings across all indicators signify that the university does not pursue resource generation in isolation; rather, its production efforts are purposefully designed to sustain and advance its mission. This ensures that the university’s financial and physical resources are managed in a way that directly supports its broader educational and social goals. 



Conclusion and Recommendations
	The study aimed to determine the level of awareness and acceptability of the vision, mission, strategic goals, and core values of PUP in Manila, Philippines. Moreover, the study also explored the level of congruency and extent of implementation of the VMGO on the university’s instruction, extension, research, and production. Employing a quantitative descriptive study on 341 respondents, including students, faculty members, administrative staff, alumni, parents, and representatives from the industry partners. 
	The empirical findings revealed an exemplary state of institutional synergy. Respondents demonstrated a very high level of awareness regarding the VMGO, coupled with a very high level of acceptability, suggesting that the university’s core identity is well-internalized by its constituents. Furthermore, the analysis of the university’s operations – specifically in the areas of instruction, research, extension, and production – showed a very high level of congruence with the VMGO. These functions were also rated as “very well implemented,” indicating that the university’s and campus’ strategic roadmap is successfully translated into daily academic and administrative practices. This alignment underscores PUP’s efficiency in utilizing its resources to fulfill its mandate as a leading comprehensive polytechnic university in Asia. 
	It is, therefore, concluded that PUP and its Quezon City Campus maintains a strong sense of institutional integrity where its stated goals and actual operations are harmoniously aligned. However, it is also recommended that the university and the campus continue to strengthen and innovate its programs, activities, and projects to ensure they remain responsive to the evolving landscape of higher education and the specific requirement of the VMGO. In addition, the campus may implement more aggressive and creative dissemination strategies specifically targeting parents, alumni, and industry partners to foster more active participation in institutional development. Finally, studies may be conducted to explore the qualitative “best practices” in spearheading VMGO implementation, interview sessions with the stakeholders to verify the initial results. 
	The study is only limited to PUP Quezon City Campus’ internal and external stakeholders and is not generalized to all other PUP Campus. 
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