



SKILL INVENTORIES AND TRAINING NEEDS OF EXTENSION PROFESSIONALS: A COMPARATIVE STUDY OF GOVERNMENT AND NON-GOVERNMENT ORGANIZATIONS
[bookmark: _GoBack]ABSTRACT
A skill inventory is an essential human resource management tool that enables organizations to identify, assess, and utilize the competencies of their workforce effectively. The present study was undertaken to assess the skill inventories of extension professionals working in Government and Non-Government Organisations in Palnadu district of Andhra Pradesh. An ex-post facto research design was adopted for the study. A total sample of 60 respondents, comprising 30 extension professionals from Government organisations and 30 from Non-Government organisations, was selected using a purposive random sampling technique. Data were collected using a structured questionnaire covering conceptual, human, managerial, technical, personal, leadership, and time management skills, measured on a five-point continuum scale. The collected data were analyzed using frequency, percentage, and correlation coefficient.
The findings revealed that the majority of extension professionals in both Government and Non-Government organisations exhibited a high level of conceptual, human, managerial, technical, personal, leadership, and time management skills. Correlation analysis indicated a positive and significant relationship between skill inventories and selected profile characteristics such as age, work experience, annual income, marital status, and family size, while educational qualification and family type showed a non-significant relationship. The study also identified a strong need for capacity-building programmes, exposure visits, and short-duration training in communication, project management, innovation, and information and communication technologies.
The study concludes that systematic assessment of skill inventories can enhance professional effectiveness, organizational performance, and service delivery in extension systems. The findings provide valuable insights for managers and policy makers in designing targeted training and human resource development strategies for extension professionals.
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INTRODUCTION
Skill inventories are extensive lists or databases that catalogue and categorise the talents, abilities, and competencies of individuals or groups within an organization (Pasupuleti et al., 2024). They give an organised strategy to discovering, assessing, and recording individuals' abilities and knowledge, allowing organisations to make more informed decisions regarding talent management, training, and development (Jooss et al., 2024).
The fundamental goal of skill inventories is to provide a clear overview of the talents and abilities available in an organization (Lechner et al., 2022). This data can be used for a variety of applications including talent management, succession planning, project staffing, and performance management.
Several scholars strongly advocate that students develop communication skills in order to increase their employability. In the fast-paced technology revolution, selling, marketing (Rodrigues, 2021).
A skill inventory serves as a self-assessment tool that helps you identify and understand the strengths, weaknesses, and areas for improvement (Jardim et al., 2022). By taking stock the skills, employee gain a clearer picture of what they want to bring to the table, allowing them to leverage their strengths and target areas where the employee need further development. By providing a comprehensive and systematic catalog of an organization's collective skills, abilities, and expertise, skill inventories offer a powerful means of identifying talent gaps, informing training and development initiatives, and fostering a more agile and adaptable workforce.
Creating a skill inventory involves reflecting on your experiences, education, and training, as well as considering both technical and soft skills (Suddapally et al., 2025). Technical skills encompass specific knowledge and abilities related to a particular field or industry, such as programming languages, design software proficiency, or financial analysis. Soft skills, on the other hand, are interpersonal skills that enable effective communication, collaboration, problem-solving, and leadership. These can include skills like conceptual, human, managerial, personal, technical, leadership and time management.
REVIEW OF LITERATURE
Sushmitha.J (2024)  studied on training needs for extension officers. The results showed that majority (45.83%) of the respondents had medium level of training needs in all the aspects like technical, managerial, extension nad frontier areas of agriculture followed by 44.17 per cent of training had high and remaining 10.00 per cent had low level of training needs.

K. N. Ravi  and S. L. Patil(2022) conducted a study on a scale to measure core competency of extension field functionaries in land resource inventory based watersheds. Data was collected by using a deductive scale development approach is adopted for construction of scale. Results showed that Scale identifies existing competency deficiency areas among the functionaries at the beginning of watershed implementation and help organizations to develop curriculum for training and capacity building activities in watershed programmes. Thus, it save both time and money for the organizations and also produces competent human resources for proper execution of LRI based watershed activities to produce maximum impact in terms of watershed stability and sustainability. 
T.Sirisha and  Bala. K.N(2022) studied about Inventory Management Pattern of Manufacturing Sector In India. Data was collected by using secondary data which is collected from the following sources such as Company’s magazines, books, journals etc. Results revealed that A better inventory management will surely be helpful in solving the problems the company is facing with respect to inventory and will pave way for reducing the huge investment or blocking of money in inventory. This would reduce the cost and enhance the profit. Also there should be tight control exercised on stock levels based on ABC analysis.
Saleh (2019) studied the critical role that training requirements play in future planning and work performance. The results depicted that different training programs demand different sets of abilities, knowledge, and attitudes for each sector. Also, training should be environment focused in order to ascertain whether information, attitudes, or talents were necessary to any village.
Tuan et.al (2018) conducted a study on Influence Of Information Technology, Skills And Knowledge, And Financial Resources ON Inventory Management Practices Amongst Small And Medium Retailers In Malaysia. Data was collected by using survey questionnaire method with a  total of 220 sample consisting of small and medium retailers were selected random sampling method .Results showed that  the level of inventory management practices among retail SMEs is moderate. Skills and knowledge, and information technology influence inventory management practices of retail SMEs. However financial resources do not influence inventory management practices of retail SMEs in Malaysia suggesting that they do not have problems in getting financial resources as majority of them have received funds from the government.
Lego et al (2018) showed that age, length of service, exposure to training, and work performance of the respondnets. Most of the respondents indicated that high levels of demands for training. As such, the state Department of Agriculture and other training facilities should provide them with appropriate training.

MATERIALS AND METHOD
The study employed an ex post facto research design to assess the skill inventories of extension professionals working in Government and Non-Governmental Organisations in the Palnadu district of Andhra Pradesh. The district was purposively selected, and a purposive random sampling technique was used to select a total of 60 respondents, comprising 30 from Government Organisations and 30 from Non-Government Organisations. Data were collected using a structured and pre-tested questionnaire consisting of 45 statements covering conceptual, human, managerial, technical, personal, leadership, and time management skills, measured on a five-point continuum scale ranging from “Very True” to “Not True.” Information on profile characteristics such as age, education, work experience, annual income, marital status, family type, and family size was also collected. The data were analyzed using frequency, percentage, and Pearson’s correlation coefficient.
RESULTS AND DISCUSSION
Table.1.Profile Characteristics of Extension Professionals
The profile a characteristic of Extension Professionals includes Age, Education, Experience, Annual Income Marital Status, Family type, and Family Size.
	
	
	
	n=60

	S. No
	Variables
	Government Organizations
	Non-Government Organizations

	
	
	F
	%
	F
	%

	Age

	1.
	25-35 Years
	22
	73.33
	19
	63.33

	2.
	35-45 Years
	3
	10.00
	4
	13.33

	3.
	45-55 Years
	3
	6.67
	3
	10.00

	4.
	Above 55 years
	2
	6.67
	4
	13.33

	Educational Qualifications

	1.
	Intermediate
	4
	13.33
	0
	0.00

	2.
	Under Graduate
	11
	36.67
	24
	80.00

	3.
	Post Graduate
	11
	36.67
	2
	6.67

	4.
	Doctoral
	3
	10.00
	2
	10.00

	5.
	Post-Doc
	1
	3.33
	2
	6.67

	Work Experience

	1.
	1-5 years
	17
	56.67
	10
	33.33

	2.
	5-10 years
	5
	16.67
	10
	33.33

	3.
	10-15 Years
	4
	13.33
	10
	33.33

	4.
	15-25 Years
	4
	13.33
	0
	0.00

	5.
	 More than 25 Years
	0
	0.00
	0
	0.00

	Annual Income

	1.
	Rs.1,00,000/- 2,50,000
	15
	50.00
	20
	66.67

	2.
	Rs.2,50,000/-4,00,000/-
	15
	50.00
	10
	33.33

	3.
	Rs.4,00,000/-5,50,000/-
	0
	0.00
	0
	0.00

	4.
	Above Rs.5,50,000
	0
	0.00
	0
	0.00

	Marital Status

	1.
	Married
	20
	66.67
	5
	16.67

	2.
	Unmarried
	10
	33.33
	25
	83.33

	3.
	Divorce
	0
	0.00
	0
	0.00

	4.
	Widowed
	0
	0.00
	0
	0.00

	Family Type

	1.
	Joint Family
	6
	20.00
	8
	26.67

	2.
	Nuclear Family
	24
	80.00
	22
	73.33

	3.
	Extended Family
	0
	0.00
	0
	0.00

	Family Size

	1.
	Small (up to 3 members)
	5
	16.67
	3
	10.00

	2.
	Medium (4 to 6 members)
	20
	66.67
	20
	66.67

	3.
	Large (7to9 members)
	5
	16.67
	7
	23.33

	4
	Very Large (Above 10 )
	0
	0.00
	0
	0.00



From the above table 1. It could be inferred that majority of the respondants age was between 25-35 ( > 50%) in both government and N.G.Os. Most of them are educated upto Under graduation and post-graduation  in government organisations and majority of the professionals are undergraduate in N.G.Os which indicates that young  and educated people are interested in extension profession in educating the society. Extension professional working in both government organization and N.G.O are having work experience between 1-15 years and most of them are earning between 20,000- 33,000 per month.
The marital status of professional in government organization is married where in N.G.Os unmarried people are taking active participation in activities. More than 60 Per cent of the respondents has nuclear family and their family size is medium i.e., 4-6 members.

Skill Inventory:

Table.2. Distribution of respondents according to their Conceptual Skills
	
	
	
	n=60

	S. No
	Statements
	Government Organizations
	Non-Government Organizations

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	I enjoy working with abstract ideas
	13
(43.33)
	3
(10.00)
	8
(26.67)
	4
(13.33)
	2
(6.66)
	2
(6.66)
	8
(26.67)
	3
(10.00)
	13
(43.33)
	4
(13.33)

	2.
	Seeing the big picture comes easy for me
	11
(36.67)
	9
(30.00)
	4
(13.33)
	5
(16.67)
	1
(3.34)
	9
(30.00)
	1
(3.34)
	4
(13.33)
	11
(36.67)
	5
(16.67)

	3.
	I am intrigued by complex organizational problem
	7
(23.34)
	8
(26.67)
	4(13.33)
	3
(10.00)
	8
(26.67)
	8
(26.67)
	7
(23.34)
	3
(10.00)
	4(13.33)
	8
(26.67)

	4.
	I would enjoy working out strategies for my organizations growth.
	20
(66.67)
	5
(16.67)
	2
(6.67)
	3
(10.00)
	0
(0.00)
	5
(16.67)
	20
(66.67)
	2
(6.67)
	3
(10.00)
	0
(0.00)

	5.
	Creating a mission statement is rewarding work
	9
(30.00)
	11
(36.67)
	5
(16.67)
	2
(6.67)
	3
(10.00)
	11
(36.67)
	9
(30.00)
	5
(16.67)
	2
(6.67)
	3
(10.00)

	6.
	Thinking about organizational values and philosophy appeals to me
	15
(50.00)
	5
(16.67)
	5
(16.67)
	5
(16.67)
	0
(0.
00)
	5
(16.67)
	15
(50.00)
	0
(0.
00)
	5
(16.67)
	5
(16.67)


[bookmark: _Hlk137199785]                   *Frequency in parenthesis indicates the percentage
 
 From the Table.2.  it could be observed that respondants in government organization i.e., 43.33Percent feel that they can enjoy work with abstract ideas whereas in N.G.Os 43.33Percent rarely feel that they can enjoy working with abstract ideas. 36.67 Percent of the respondants can see big picture easily in government organisations where it is rare in N.G.Os. 
More than 20 Percent of the respondants are intrigued by complex organizational problems.in government organisations 66.67Percent of respondants are truly enjoying working out strategies for organizations growth where as in N.G.Os 66.67 Percent of respondants are somewhat enjoying working out strategies for organizations growth this might due to freedom of work given by the government organisations. 
Respondants (36.67Percent) in both government and N.G.O organization somewhat creates a mission statement regarding work. 50Percent of the respondants truly think about organizational values and philosophy appeals to them in government orgnisations and somewhat truly in N.G.Os.

 Table.3. Distribution of Respondents according to their Human Skills:
	
	
	
	n=60

	S. No
	Statements
	Government Organization
	Non-Government Organization

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	As a rule, adapting ideas to peoples need is easy for me. 
	10
(33.33)

	4
(13.33)
	11
(36.67)
	3
(10.00)
	2
(6.67)
	11
(36.67)
	10
(33.33)

	4
(13.33)
	2
(6.67)
	3
(10.00)

	2.
	Being able to understand others is the most important part of my work.
	18
(60.00)
	6
(20.00)
	1
(3.33)
	4
(13.33)
	1
(3.33)
	18
(60.00)
	6
(20.00)

	1
(3.33)
	1
(3.33)
	4
(13.33)

	3.
	My main concern is to have a supportive communication climate.
	16(53.37)
	4(13.33)
	7(23.34)
	3
(10.00)
	0(0.00)
	17(56.67)
	8
(26.67)
	1
(3.33)
	2
(6.67)
	2
(6.67)

	4.
	Understanding the social connection of the organization is important to me.
	17(56.67)
	8
(26.67)
	1
(3.33)
	2
(6.67)
	2
(6.67)
	16(53.37)
	4(13.33)
	7(23.34)
	3
(10.00)
	0(0.00)

	5.
	Getting all parties to work together is a challenge I enjoy.
	14
(46.67)
	8
(26.67)
	0
(0.00)
	8
(26.67)
	3
(10.00)
	16(53.33)
	4(13.33)
	7(23.34)
	3
(10.00)
	0(0.00)

	6.
	I am concerned with how my decisions affect the lives of others.
	16(53.33)
	4(13.33)
	7(23.34)
	3
(10.00)
	0(0.00)
	14
(46.67)
	8
(26.67)
	0
(0.00)
	8
(26.67)
	3
(10.00)


                   *Frequency in parenthesis indicates the percentage

 From the above table.3. it could be inferred that more than 30Percent of the respondants can easily  adapt ideas according to the  peoples need in both government and N.G.O organization which indicates that their main motto is to serve the people according to their needs. Majority (60Percent) of the respondants in both the organization think that being able to understand others is the most important part of their work indicating that they are ready to serve wide range of people.
 	Respondents of government organizations (53.33%) and NGOs (56.67%) believe that they should have a supportive communication climate which helps them to approach the needy. More than 50 Percent of the respondents think that understanding the social connection of the organization is important, indicating that every person in a working organization is important. Respondents of government organisations (46.67%) and NGOs (53.33%) enjoy accepting challenges in getting all parties to work together. 53.33Percent of respondents in government organisations and 46.67Percent of non-government organizations are concerned about their decision, which might affect the lives of others.
 Table.4. Distribution of  respondents according to their Time Management Skills
	
	
	
	n=60

	S.No
	Statements
	Government Organizations
	Non-Government Organizations

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	I make a list of tasks to accomplish each day.
	13
(43.33)
	8
(26.67)
	3
(10.00)
	6
(20.00)
	0(0.00)
	13
(43.33)
	8
(26.67)
	3
(10.00)
	6
(20.00)
	0(0.00)

	2.
	I concentrate on only one important task at a time, but I do multiple minor tasks at once.
	13
(43.33)
	7
(23.33)
	4(13.33)
	2
(6.67)
	4(13.33)
	4(13.33)
	13
(43.33)
	7
(23.33)
	2
(6.67)
	4(13.33)

	3.
	I prioritize the tasks I have to do according to their importance and urgency.
	19
(63.33)
	6
(20.00)
	1
(3.33)
	3
(10.00)
	1
(3.33)
	19
(63.33)
	3
(10.00)
	1
(3.33)
	6
(20.00)
	1
(3.33)

	4.
	I make a list of short five (or) ten minute tasks to do.
	12
(40.00)
	2
(6.67)
	10
(33.33)

	2
(6.67)
	4(13.33)
	10
(33.33)

	12
(40.00)
	2
(6.67)
	2
(6.67)
	4(13.33)

	5.
	I do the most important tasks at my best time during the day.
	18
(60.00)
	2
(6.67)
	5
(16.67)
	3
(10.00)
	0
(0.00)
	18
(60.00)
	5
(16.67)
	3
(10.00)
	0
(0.00)
	2
(6.67)

	
	I set deadlines for myself if they are not provided for me.
	12
(40.00)
	7
(23.33)
	2
(6.67)
	6
(20.00)
	3
(10.00)
	12
(40.00)
	6
(20.00)
	7
(23.33)
	3
(10.00)
	2
(6.67)

	
	I schedule some time during the day for personal time alone(prayer, meditation ,exercises etc)
	19
(63.33)
	3
(10.00)
	3
(10.00)
	5
(16.67)
	0
(0.00)
	15
(50.00)
	7
(23.33)
	5
(16.67)
	3
(10.00)
	0
(0.00)

	
	I continually try to find little ways to use  my time more efficiently.
	15
(50.00)
	7
(23.33)
	5
(16.67)
	3
(10.00)
	0
(0.00)
	19
(63.33)
	3
(10.00)
	3
(10.00)
	5
(16.67)
	0
(0.00)


 *Frequency in parenthesis indicates the percentage
 
 From the above table.4. showed that respondants (43.33%) of both government and non-government organisations make a list of tasks to accomplish each day inorder to clearly complete their work. In government organization many respondents (43.33%) very truely concentrate on only one important task at a time, but  do multiple minor tasks at once where as in non government organisations  only few respondants (13.33%) truly concentrate on one important task. In both government and non government organisations 63.33Percent of the respondants prioritize the tasks acoordingly to the importance and urgency. Most of them make a short list of tasks to do in a day within  five to ten minutes but 40Percent of respondants in government organisations  and 33.3Percent respondants of non government organisations truly follow this.
In order to avoid mistakes in work 60 Percent of the respondants do the most important work during the best time of the day in both government and non government organisations. In addition to this 40Percent of the respondants set a deadline for themselves even if organization did not set in both government and non government organisations. 50 Percent of respondants in non government organization and more than 50 Percent of the respondants in government organisation schedule their time in a day for personal time i.e., for prayer, meditation and excersice for their mental wellbeing. 50Percent and 63.33Percent of the respondants continuously find a way to use time more efficiently in order to serve the society in a better way in both government and non government organisations respectively. 

Table.5. Distribution of respondents according to their Technical Skills
	
	
	
	n=60

	S.No
	Statements
	Government Organization
	Non-Government Organization

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	I enjoy getting into the detail of how things work.
	13
(43.33)
	5
(16.67)
	7
(23.33)
	5
(16.7)
	0
(0.00)
	15
(50.00)
	7
(23.33)
	3
(10.00)
	5
(16.67)
	0
(0.00)

	2.
	Technical skills attract me.
	14
(46.66)
	6
(20.00)
	5
(16.67)
	3
(10.00)
	2
(6.67)
	13
(43.33)
	5
(16.67)
	7
(23.33)
	5
(16.7)
	0
(0.00)

	3.
	One of my skills is being good at making things work.
	15
(50.00)
	7
(23.33)
	3
(10.00)
	5
(16.67)
	0
(0.00)
	19
(63.33)
	3
(10.00)
	4
(13.33)
	3
(10.00)
	1
(3.33)

	4.
	Following directions and filling out forms comes easily for me.
	9
(30.00)
	8
(26.67)
	8
(26.67)
	5
(16.67)
	0
(0.00)
	4
(13.33)
	6
(20.00)
	5
(16.67)
	3
(10.00)
	2
(6.67)

	5.
	I am good at completing the things I have been assigned to do.
	19
(63.33)
	3
(10.00)
	4
(13.33)
	3
(10.00)
	1
(3.33)
	18
(60.00)
	5
(16.67)
	1
(3.33)
	5
(16.67)
	1
(3.33)

	6.
	I understand how to do things required of me.
	18
(60.00)
	5
(16.67)
	1
(3.33)
	5
(16.67)
	1
(3.33)
	9
(30.00)
	8
(26.67)
	8
(26.67)
	5
(16.67)
	0
(0.00)


                   *Frequency in parenthesis indicates the percentage

 From the above table.5. depicted that more than 40Percent of the respondants in both the organisations enjoy getting in to the detail of the work. Respondants in government organization (46.66%) and non government organisation (43.33%) says that technical skills attract the most to them. 50Percent 0f the reapondants in government organization and 63.33Percent of the respondants n non government organization have the skill in being good at work places in making things to be done.most of the respondants in both organisations. Only few people cannot follow the directions and fill the forms easily in government (16.67%) and non government (10%) organsations because most of the respondants have compelted undergraduation.
 About 63.33Percent and 60Percent of the respondants are good at completing things that are assigned to them in government and non government organisations respectively. In government organization respondants (60%) understand how to do things required by them but only 30 Percent of the respondants in non government organization can understand things.

Table.6. Distribution of respondents according to their Personal Skills
	
	
	
	n=60

	S.no
	Statements
	Government Organization
	Non-Government Organization

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	Listen to others who may have a better method for accomplishing a task.
	15
(50.00)
	6
(20.00)
	3(10.00)
	6(20.00)
	0(0.00)
	17
(56.67)
	3(10.00)
	6(20.00)
	3(10.00)
	1(3.33)

	2.
	Exchange thoughts &ideas with others. This involves both the ability to receive and send the information. 
	19
(63.33)
	4(13.33)
	3(10.00)
	4(13.33)
	0
(0.00)
	20
(66.67)
	0(.00)
	3
(10.00)
	5
(16.67)
	2(6.67)

	3.
	Work with others to stimulate& promote personal and business growth.
	17
(56.67)
	3(10.00)
	6(20.00)
	3(10.00)
	1(3.33)
	14
(46.67)
	7(23.33)
	3(10.00)
	4(13.33)
	2(6.67)

	4.
	Work with a group of individuals to identify common goals.
	14
(46.67)
	7(23.33)
	3(10.00)
	4(13.33)
	2(6.67)
	15
(50.00)
	6
(20.00)
	3(10.00)
	6(20.00)
	0(0.00)

	5.
	Work as team member and focus on the objectives of the team rather than using the team to satisfy your own personal agenda.
	20
(66.67)
	0(.00)
	3
(10.00)
	5
(16.67)
	2(6.67)
	13
(43.33)
	7(23.33)
	4(13.33)
	5(16.67)
	1(3.33)

	6.
	Mediate conflicts between people and help them, work together as a team.
	13
(43.33)
	7(23.33)
	4(13.33)
	5(16.67)
	1(3.33)
	19
(63.33)
	4(13.33)
	3(10.00)
	4(13.33)
	0
(0.00)


                   *Frequency in parenthesis indicates the percentage

From the above table.6.indicated that in non governemental organization 56.67Percent of respondants truly has the quality of listening to others who have a better method for accomplishing the task where as  50Percent of respondants in government organization have this quality. More  than 60Percent of the respondants think that exchanging ideas and thoughts help them to receive and send information. 
In government organization 56.67 Percent of the respondants can work with others and also help in stimulating and promoting personal and business growth and 46.67Percent of respondants in non government organization think the same. In order to identify common goals 46.67Percent and 50 Percent of the respondants in government and non government organization think that they have to work with group of people respectively.  Only few respondants i.e., 6.67Percent and 3.33Percent  only think to satisfy their own personal agenda  rather than working  as team member and focus on the objectives in government and N.G.O respectively.
	In government organization 43.33Percent 0f the respondants mediate conflicts between people and help them to work together as a time but in non government organization more than 50 Percent of respondants help to communicate between the people and help them to work as team this difference might be due to lack of superiority in the working place.

Table.7. Distribution of respondents according to their Managerial Skills
	
	
	
	n=60

	S.No
	Statements
	Government organization
	Non-Government Organization

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	My manager/colleagues are good in delegating task.
	16
(53.33)
	6
(20.00)
	4
(13.33)
	3
(10.00)
	1
(3.33)
	17
(56.67)
	8
(26.67)
	1(3.33)
	3
(10.00)
	1(3.33)

	2.
	I am fortunate to have a though supervisor/manager/colleagues who know how to take value of their employees.
	17(56.67)
	6
(20.00)
	2(6.67)
	4(13.33)
	1(3.33)
	16
(53.33)
	6
(20.00)
	4
(13.33)
	3
(10.00)
	1
(3.33)

	3.
	I am happier that my manager/colleagues help their employees to develop their full potential.
	17
(56.67)
	8
(26.67)
	1(3.33)
	3
(10.00)
	1(3.33)
	17(56.67)
	6
(20.00)
	2(6.67)
	4(13.33)
	1(3.33)

	4.
	My manager/supervisor knows how to deals properly to their failures, mistakes & setbacks in the operation and take full responsibility on to.
	14
(46.67)
	8(26.67)
	3 (10.00)
	4(13.33)
	1(3.33)
	18
(60.00)
	5
(16.67)
	2(6.67)
	3
(10.00)
	2
(6.67)

	5.
	Based on my personal observation, my supervisor/manager have positive attitude.
	18
(60.00)
	5
(16.67)
	2(6.67)
	3
(10.00)
	2
(6.67)
	14
(46.67)
	8(26.67)
	3 (10.00)
	4(13.33)
	1(3.33)


                   *Frequency in parenthesis indicates the percentage

 From the above table.7. showed that in government organization 53.3Percent of the respondants think that their manager/colleagues are good in delegating task and 56.67Percent of respondants are very fortunate to have a though supervisor/manager/colleagues who know how to take value of their employees. Most of the respondants  (56.67%)  are happy that their manager/colleagues helping them to develop their full potential. Only few percentage (3.33%) of respondants feel that their manage /supervisor don’t know how to deal their failures, mistakes in operation and do not take responsibility on work. Based on the personal observation 60 Percent of government organization respondants noted that their supervisor / manager have positive attitude.
In non government organization 56.67 Percent of respondants observed that manager/colleagues are good in delegating task. Only 3.33 Percent of respondants think that there are not fortunate to have supervisor/manager/colleagues who don’t  know how to take value of their employees. 56.67 Percent of respondants are happy that their manager/colleagues helping them to develop their full potential this is on par with respondants in government organisations. More than 50 Percent of the respondants feel that manager/supervisor knows how to deals properly to their failures, mistakes & setbacks in the operation and take full responsibility on to. Only 46.6Percent of respondants observed that manager/supervisor has positive attitude.

Table.8. Distribution of respondents according to their Leaderships Skills
	
	
	
	n=60

	S.No
	Statements
	Government Organization
	Non-Government Organization

	
	
	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true

	Very True
	Somewhat true
	Occasionally true
	Seldom true
	Not true


	1.
	I believe teams work best when everyone is involved in taking decisions
	15
(50.00)
	3(10.00)
	6(20.00)
	6(20.00)
	0
(0.00)
	14
(46.67)
	4(13.33)
	7(23.33)
	4(13.33)
	1
(3.33)

	2.
	I can take on a leadership role when needed, but don't consider myself as a leader
	14
(46.67)
	6(20.00)
	4(13.33)
	4
(13.33)
	2(6.67)
	15
(50.00)
	3(10.00)
	6(20.00)
	6(20.00)
	0
(0.00)

	3.
	I am happy to act as the spokesperson for our group
	14
(46.67)
	4(13.33)
	7(23.33)
	4(13.33)
	1
(3.33)
	14
(46.67)
	6(20.00)
	4(13.33)
	4
(13.33)
	2(6.67)

	4.
	I can see situations from many different perspectives
	14
(46.67)
	6
(20.00)
	5(16.67)
	5(16.67)
	0(0.00)
	13(43.33)
	8(26.67)
	2(6.67)
	7(23.33)
	0(0.00)

	5.
	I am good at organizing every angle
	13(43.33)
	8(26.67)
	2(6.67)
	7(23.33)
	0(0.00)
	14
(46.67)
	6
(20.00)
	5(16.67)
	5(16.67)
	0(0.00)

	6.
	I set myself high standards and expect others to do the same for themselves
	10(33.33)
	6(20.00)
	6(20.00)
	7(23.33)
	1(3.33)
	13(43.33)
	6(20.00)
	3(10.00)
	6(20.00)
	2(3.37)

	7.
	I enjoy role playing exercise
	13(43.33)
	6(20.00)
	3(10.00)
	6(20.00)
	2(3.37)
	10(33.33)
	6(20.00)
	6(20.00)
	7(23.33)
	1(3.33)

	8.
	I enjoy working on committes
	12(40.00)
	6(20.00)
	4(13.33)
	5(16.67)
	3(10.00)
	12(40.00)
	6(20.00)
	4(13.33)
	5(16.67)
	3(10.00)


                   *Frequency in parenthesis indicates the percentage

 From the above table.8. it could be observed that respondants of government organization (50%) and non government organization (46.67%) believe that team works best when every one is involoved in taking decisions. Majority of the respondants  i.e., 46.67 Percent and 50 Percent are ready to take leadership role when ever needed but they don’t consider them selves as leader in government and non government organization respectively. On a par 46.67 Percent of respondants in both government and non government organisations are happy to act as spokesperson for the group.
	With a little difference of 46.67 Percent and 43.33Percent of respondents can see situation from many different perspectives in government and N.G.Os respectively. Only 43.33 Percent of respondents in government organization and 46.67Percent of respondents in non government organisations are good at organizing every angle. 
	In government organisations only 33.33Percent of respondents set their standards high and do the same for others also but it is more in case of non government organisations i.e.,43.33Percent. 43.33Percent of respondents in government organisations enjoy playing exercise while only 33.33Percent of respondents in non government organisations enjoy in playing exercise. On par same per cent of respondents i.e., 40Percent enjoy working on committes.

Table.9.Distribution of respondents according to their Training Needs
	[bookmark: _Hlk138103884]n=60

	1.Do you require exposure visits to research/extension centers to learn new technologies
 
 

	
	Govt
	NGO

	
	F
	Percent
	F
	Percent

	Yes
	27
	90.00
	26
	86.67

	No
	3
	10.00
	4
	13.33

	2. Training needs on 

	
	Yes
	No
	Yes
	No

	
	F(Percent)
	F(Percent)
	F(Percent)
	F(Percent)

	Interpersonal communication skills
	23
(76.67)
	7
(23.33)
	
13
(43.33)
	
17
(56.67)

	Organizational skills
	27
(90.00)
	3
(10.00)
	
21
(70.00)
	
9
(30.00)

	Public speaking
	25
(83.33)
	5
(16.67)
	
19
(63.33)
	11
(36.67)

	Team work
	21
(70.00)
	
9
(30.00)
	15
(50.00)
	
15
(50.00)

	Computing skills
	25
(83.33)
	
5
(16.67)
	19
(63.33)
	
11
(36.67)

	Project management
	     25
(83.33)
	
5
(16.67)
	
19
(63.33)
	
11
(36.67)

	Innovation
	26
(86.67)
	
4
(13.33)
	
15
(50.00)
	
15
(50.00)

	Preparation of Audio-Visual aids and training materials
	24
(80.00)
	         6
(20.00)
	         18
(60.00)
	12
(40.00)

	3.Duration of training program


	
	F
	Percent
	F
	Percent

	1 day
	25
	83.33
	20
	66.67

	1-2 days
	5
	16.67
	5
	16.67

	2-3 days
	0
	0.00
	5
	16.67

	3-5 days
	0
	0.00
	0
	0.00

	>5 days
	0
	0.00
	0
	0.00

	4.Whom do you consult for information related to agriculture and allied sectors
 
 

	
	F
	Percent
	F
	Percent

	ADO
	8
	26.67
	7
	23.33

	ADA
	7
	23.33
	8
	26.67

	Scientists
	13
	43.33
	13
	43.33

	Any other(specify)
	2
	6.67
	2
	6.67

	5. Which institutes you are consult for information related to agriculture and other allied sectors


	
	F
	Percent
	F
	Percent

	MANAGE
	3
	10.00
	4
	13.33

	NIRD
	4
	13.33
	2
	6.67

	NAARM
	2
	6.67
	4
	13.33

	Agricultural Universities
	17
	56.67
	5
	16.67

	Research stations
	4
	13.33
	15
	50.00



From the above table.9. depited that respondants of both organisations (90Percent and 86.67Percent) require exposure visit to research/extension centres to learn new technologies. Majority of respondants of government and non government organization needs training on interpersonal communication skills (76.67%, 43.33%), organizational skills (90%, 70%), public speaking (83.33%, 63.33%),Team work (70%, 50%), computing skills (83.33%, 63.33%), project management (83.33%, 63.33%), Innovation (86.67%, 50%) and preparation of Audio-visual aids and training materials (80% ,60%) respectively. More than 60 Percent of the respondants need at least one day training programme in order to acquire knowledge of concerned topic in government (83.33%) and nongovernment organization (66.67%).
On par with 43.33 per cent of respondants in both the organisations consult scientists for information related to agriculture and allied sectors followed by ADO (26.67% and 23.33%). In government organisations most of the respondants consult Agricultural Universities (56.67%)  for information related to agriculture and other allied sectors followed by MANAGE ( 16.67%) but in non government organisations respondants consult Research Stations (50Percent) followed by Agricultural Universities (16.67%) for the information.

Table.10. Correlation analysis of Profile characteristics of Extension Professionals with Skills Inventories
	S. No
	Independent Variable
	Skills Inventories
‘r’ value

	1.
	Age
	0.987*

	2.
	Educational Qualifications
	-.051NS

	3.
	Work Experience
	.911*

	4.
	Annual Income
	.860**

	5.
	Marital Status
	.542**

	6.
	Family Type 
	-.030 NS

	7.
	Family Size
	.158**


*= Significant at 0.05 level of probability
**= Significant at 0.01 level of probability
NS=Non-significant
Age:
From Table 10. it could be observed that there was a positive and significant relationship (.987*) between the age and skill inventories at 0.05 level of probability. This might be due to the majority of the respondents being at a young age when there were more enthusiastic and energetic to seek skill inventories.
Work Experience:
From the above table 10. indicated that there was a positive and significant relationship (.911*) between work experience and skill inventories at 0.05 level of probability. This might be due to the majority of the respondents are in 1-5 years of work experience.
Annual Income:
From the above table 10. depicted that there was a positive and significant relationship (.860**) between annual income and skill inventories at 0.01 level of probability. This might be due to annual income is in between the range and also have savings for future security needs.
Marital status:
From the above table 10. it was evident that marital status and skill inventory were positively and significant related (.542**)at 0.01 level of probability. It was clear that majority of the respondents were married at younger age.
Family size:
From the above table 10. showed that family size and skill inventories were positive and significantly related (.158**) at 0.01 level of probability. This might be due to the majority of the respondents were nuclear family belonging to small size.
Implications of the study
· The findings highlight the importance of systematic skill inventory assessment for extension professionals
· High levels of conceptual, human, and managerial skills indicate readiness for leadership roles and organizational growth.
· Training needs identified in communication, project management, innovation, and ICT skills can help managers plan capacity-building initiatives.
· The significant relationship between profile characteristics and skill inventories suggests the need for experience and gender-sensitive training policies.
· Support for exposure visits and short-duration training programmes can be institutionalized at the state and national levels.
· Extension professionals can use the skill inventory assessments as self-diagnostic tools for career development.
· The emphasis on time management, leadership, and human skills supports effective service delivery to farming communities.
Future studies
· Future studies may adopt a mixed-method approach by integrating qualitative interviews to gain deeper insights into skill utilization.
· Comparative studies across different districts, states, or countries can improve generalizability.
· Longitudinal research can examine changes in skill inventories over time.
· Integration of digital or AI-based skill assessment tools can be explored.
· Further research may analyze the impact of training interventions on skill enhancement and job performance.
· Sector-wise studies involving private extension agencies can broaden the scope.




CONCLUSION
A skills inventory is a dynamic and comprehensive database that contains a list of employees with their professional skills, experiences and educational qualifications. A skill inventory with reviews is a valuable tool for individuals seeking to identify, assess, and enhance their professional skills. By combining a comprehensive listing of skills with feedback and assessments from various sources, individuals can gain a holistic view of their abilities and make strategic choices regarding their career paths. Skill inventory reviews provide valuable insights, fostering personal growth, and facilitating effective career planning and development. A positive and significant relationship between age, work experience, annual income, marital status and family size at 0.05 and 0.01 level of probability respectively.
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