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ABSTRACT 

	Aims: This study aims to explore the factors influencing family business sustainability in Sri Lanka, focusing on key internal and external factors. Family businesses play a vital role in the Sri Lankan economy. However, they also face sustainability challenges that hinder their long-term viability. Sustainability in family businesses is an emerging research area, although its understanding in the Sri Lankan context remains limited. Exploring these key factors sheds light on how internal and external factors contribute to the sustainability of family businesses.	Comment by Nuwan A N: Pls refer samples of the journal 
Study design: A qualitative, cross–sectional research design was used to explore the factors influencing family business sustainability in Sri Lanka.
Place and Duration of Study: The study was conducted among family business owners in Sri Lanka between October and December 2024.
Methodology: This study employed a qualitative approach using purposive sampling and semi-structured interviews with 12 family business owners across 8 different industries. NVivo 10 QSR software was used to conduct the data analysis.
Results: The findings revealed key internal factors such as succession planning, leadership transition, innovation, and competitive advantage and key external factors, including social networks and digital technology. Moreover, economic crises, labor migration, and industrial challenges have emerged as challenges for Sri Lankan family businesses.
Conclusion: Family businesses in Sri Lanka are shaped by internal drivers and external drivers, while also emphasizing the importance of formal structure planning, knowledge transfer for the upcoming generation of family business leaders.
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1. INTRODUCTION
Family businesses have emerged as a vibrant sector in global entrepreneurial development, contributing significantly to wealth creation, economic growth, and employment (Herrera and Rosas, 2020). They represent over 80 percent of worldwide enterprises, contributing 70% - 90% of the global Gross Domestic Product (GDP) and more than half of global employment (Gagne et al., 2019). Family firms have distinctive characteristics compared to non-family firms, as they are prioritized by long-term orientation and strong stakeholder connections to ensure a successful and sustainable future (Ferreira et al., 2021; Kandade et al., 2021). Family owners’ main intention is to pass on their legacy to the next generation and maintain sustainability (Chirapanda, 2019). However, only approximately 30 percent of family firms successfully move from the first to the second generation, only 10 percent to the third, and only 3 percent survive beyond the fourth generation (Mimasha et al., 2022). Therefore, coherent planning and intergenerational collaboration among the old and new generations are crucial to longevity. 
[bookmark: _Hlk219042720]Family businesses in Sri Lanka comprise more than 80% of enterprises (KPMG, 2022), accounting for 52% of Sri Lanka's GDP, and employing approximately 45% of the labour force (United Nations, 2022). However, Sri Lankan family businesses face significant sustainability challenges related to succession planning, particularly in leadership transition to the next generation, technological adaptation, innovation, and globalization. According to the KPMG Family Business Report 2021, Sri Lankan family businesses are presently being managed by 61% of the first generation, 17% of the second generation, 11% of the third generation, 6% of the fourth generation, and 5% of the fifth-generation owners (KPMG, 2021). According to the above statistics, this decline in generational transition highlights, a small percentage of family-owned firms sustain stable growth and are transmitted to the upcoming generation.
Sustainability can be viewed as a two-sided coin in the family business context. Business strategy focuses on past decisions to maintain current competitiveness, whereas sustainable strategy focuses on present decisions for future competitiveness. As a result, it answers the following question: What should we do today to establish a better future? Therefore, family business leaders are responsible for synchronizing their strategies to link the past and present with the future (KPMG, 2023). Family businesses operate within a unique ecosystem where a dynamic interplay occurs between internal family-driven factors and external factors. The most challenging aspect is finding a continuator, which can be difficult to find within a family or between different candidates. Sri Lankan family firms are mainly managed by founder generations and many are transitioning to the next generation. The challenge for founders is the transition while ensuring the business’s objectivity and sustainability. 
Although the sustainability of family businesses has gained popular interest in research studies, few studies have focused on family business sustainability in the Sri Lankan context. Existing research has focused solely on succession planning, family governance, innovation, digital agility, and sustainability in global and Sri Lankan contexts. However, a comprehensive analysis of internal and external factors still needs to be explored, especially in Sri Lankan family businesses. The purpose of this study is to explore the key internal and external factors affecting the sustainability of Sri Lankan family businesses. This study focuses on the following research objectives: 
Research Objectives
1. 	Explore the key internal factors that contribute to the sustainability of Sri Lankan family businesses.
2. 	Explore the key external factors that contribute to the sustainability of Sri Lankan family businesses.
3. 	Explore the challenges faced by family businesses in Sri Lanka in recent years.

This study focuses on Sri Lankan family businesses beyond first-generation leaders operating for more than a decade by adopting a qualitative approach. Global studies highlight innovation, governance, and socio-emotional wealth as key enablers of sustainability (Chirapanda, 2019). In Sri Lanka, studies reveal that many firms lack formal succession plans and face challenges in adapting to technological and market changes (Mimasha et al., 2022). The systematic analysis of this study provides practical insights for family business owners and policymakers to make informed decisions and implement strategies to enhance their long-term viability.

2. METHODOLOGY
This study employed a qualitative approach with a constructivist paradigm to explore the factors influencing family business sustainability in Sri Lanka. A Qualitative approach guided by a constructivist paradigm provides in-depth information that aligns with the study’s objectives and research questions. 
2.1 Sampling 
The target population of this study was family business owners in Sri Lanka. Hence, this study is solely based on family firms and specifically covers business owners, managers, and key family members who are actively involved in running and making strategic decisions for their family businesses. The family owner was considered the sample unit of the study. The researcher adopted a purposive sampling technique to select the participants who have knowledge and experience concerning family business sustainability. The sample size was chosen as twelve respondents (family owners) in the western province who are actively involved in family business in Sri Lanka (Jayasekara et al., 2023). The participants were selected based on the following criteria: family businesses operating for at least 10 years, family business owners beyond the first generation who were actively involved in managing the business, small and medium enterprises registered as legal entities and located in Western Province because it is considered an industrial area in Sri Lanka. The demographic characteristics of the participants are presented in Table I. The sample represented diverse industries such as printing, paper trading, corrugation, coconut plantation, seafood export, jewelry, steel, and distribution agencies to offer a variety of viewpoints and insights into the variables affecting sustainability across various fields. The data saturation method was used to determine the point at which no new information or themes emerged from the data. After ten interviews, the study reached thematic saturation, indicating that no new themes or insights had developed and supporting the appropriateness of the sample size. 

Table I. Demographic characteristics of the participants
	Characteristics
	Frequency
	Response Code

	Gender:
Male
	12
	FB1 -FB12

	Generation

	2nd Generation
	7
	

	3rd Generation
	5
	

	Industries:

	Printing
	2
	FB1 & FB2

	Paper Trading
	1
	FB3

	Corrugation
	1
	FB4

	Coconut Plantation
	1
	FB5

	Seafood Export
	1
	FB6

	Jewellery
	2
	FB7 & FB12

	Steel
	2
	FB8 & FB9

	Distribution Agency
	2
	FB10 & FB11













2.2 Data Collection
Interviews were used as a key component of the strategy to develop a thorough understanding of the participants' viewpoints or perceptions of a subject. Semi-structured, in-depth interviews were conducted with family business owners to collect primary data. A comprehensive interview guide included open-ended questions focusing on the introduction to their family business, generational transitions, technology adoption, stakeholder relationships, challenges they face and strategies employed (Refer to Appendix). The interviews were conducted via the Zoom online platform and lasted approximately one to one and a half hours. The interviews were conducted in English and Sinhala and recorded with the interviewees' consent to ensure the accuracy and reliability of the data sources. To overcome language barriers, participants were briefed beforehand to address any language concerns, and translations were provided as required. Pilot interviews were conducted to evaluate the efficacy of the interview procedure and the clarity of the questions. Based on the pilot test results, the interview guide was revised and any language-related problems were resolved.	Comment by Nuwan A N: Best to discuss until transcript generation process 
2.3 Data Analysis
Data were analyzed using NVivo 10 QSR software and data analysis was performed in three interactive processes (Jayawardena et al., 2023). Thematic analysis was conducted using the toolkit developed by O’Neill (2013). The first process included the following steps: A new project was created in NVivo 10 software to start the analysis. Next, the recordings of the twelve interviews were transcribed separately and stored in a word processing application. Twelve transcript files were imported into NVivo software for analysis. The second step involved the following coding process. First, nodes were created according to the research questions. Next, transcripts were systematically coded by highlighting the text and dragging it to the identified node in the project document. Nodes identified sub-concepts leading to the identification of the main branches of each theme (Jayawardena et al., 2023). For example, the internal factor theme was identified based on the codes of succession planning, competitive advantage, leadership transition, and innovation. The third step involved analyzing the identified content using a Word Cloud and query results. Further content analysis examined the similarities, differences, patterns, and relationships of the data (Jayawardena et al., 2023). Investigator triangulation was applied to ensure that the responses, data coding, and analysis were strong, valid, and reliable. 	Comment by Nuwan A N: Justify why thematic analysis 
2.4 Ethical Considerations
The study prioritized the protection of participants' rights and confidentiality. Informed consent was acquired from each participant before commencing the interviews, explaining the objective of the study, the voluntary engagement, and how their data would be used. They were assured of anonymity, confidentiality, and pseudonyms used in transcripts and reports. The confidentiality of the information will be maintained in the findings.

3. RESULTS AND DISCUSSION
RQ1. How do internal factors influence the Sri Lankan family business sustainability?
3.1 Succession Planning
Succession planning ensures family business continuity, prepares the next generation to take over the business, and preserves family values (Urban and Nonkwelo, 2022). Key themes derived from the interviews are informal succession plans, gradual succession, knowledge transfer, and hands-on experience. Most respondents revealed the absence of a formal succession plan, though they are aware of the direction they are heading in. Respondents from the printing and distribution industry explained,
“We don't have a formal, written succession plan, but we are aware of the direction we are heading. Although we cannot rely on a fixed plan, succession is essential for business sustainability” (FB1)
“Business does not have a formal plan; in practice, we follow an approach in which two generations work together in planning and execution, which will help to share knowledge of each other” (FB10)
Most of the respondents have relied on transferring knowledge and hands-on experience to the next generation. The experience, skills and knowledge gained from previous generations help the upcoming generation to understand business processes and practical experience in different business areas. The respondents FB2 in the printing industry and FB6 in the seafood export industry explained,
“Our approach to succession is a process of transferring knowledge and skills from one generation to the next. My father’s experience and knowledge were crucial to my development in the business” (FB2)
“Succession planning in our family business is gradual, with successors gaining hands-on experience across all areas—such as procurement, logistics, and exports, before taking on major responsibilities” (FB6) 
Respondents also expressed that involving the next generation in the planning and decision-making process will lead to knowledge sharing, continuity, practical experience, build confidence and understand how to face challenges and uncertainties in the business. The respondent FB3 emphasized,
“I started involving my son by giving him gradual responsibilities, while at the same time mentoring him on what he was doing” (FB3)	Comment by Nuwan A N: Finally you need to interpret and discuss with literature. Applicable for all Themes 
A few respondents highlighted that they are moving towards formalized succession planning as the next generation takes over the business. They emphasized that formal succession planning is essential to set objectives and ensure business sustainability. The respondent FB9 in the steel industry explained,
“We are on our way to a formal succession plan, with structured training that would prepare the next generation to use digital tools while maintaining the tradition” (FB9) 

 3.2 Leadership Transition
Effective leadership succession ensures the sustainability of the family business and prepares future leaders to take control (Farah et al., 2020). Key themes derived from the findings are passion for the business, mentorship, and autonomy. 
Several Respondents expressed that the next generation should have an interest and we should never force them to take over the family business. If the leader has passion, commitment, and dedication, it ensures the longevity and success of the family firm. As respondents FB1 & FB4 expressed,
“After completing my degree and one year of working experience, I decided to take over my family business. If my children want to take over, they are more welcome to, but it's important that they have the passion and mindset for it” (FB1)
“I or my siblings can’t force on our children; they need to develop an interest in the business themselves. My father never pressured me to join his business and neither do I see that situation changing with the next generation” (FB4)  
The findings also highlighted that the next generation should be given autonomy and freedom to operate their businesses. Respondents observed that young generation leaders tend to be out-of-the-box thinkers and like to adapt to a dynamic environment. A combination of passion and autonomy leads to the continuity and innovation of the family business. As is evident, five 3rd generation leaders and seven 2nd generation leaders have taken over the business from previous generations in this study. Respondent FB5 is currently managed by the 3rd generation expressed as,
“We should give them freedom to operate while guiding them in the right direction. They have to be given that autonomy which is essentially required for them to adapt to the changing environment in business” (FB5)
Moreover, mentorship and tacit knowledge from previous generation leaders and the leader should possess the required skills and industry knowledge in their respective business. Most of the respondents emphasized that the experience and knowledge gained from the previous generation cannot be gained from outside the firm and it can be easily accessed. It should be considered as a valuable asset within the family firm. The respondents expressed as follows,
“I think, in the present-day world, we should prepare the next generation through education and hands-on experience. They have to learn not only how we run this company and make our profits but also the ideals and goals that have shaped it” (FB2)

“Since this is a family business, we could easily access the experience from previous generations. One of my younger sisters is a Chartered Accountant, and the other one is a law graduate; this brings us different aspects to the table in a discussion.” (FB10)
Interestingly, a few respondents pointed out that many SME owners withhold information from their children about what is happening in the business. Respondent FB1 in the printing industry argued that transparency is crucial:
“Every business person or entrepreneur should tell their family the ins and outs of their business. They should pass their legacy and tell their children how they came about, how they did it, and what they are going to do” (FB1)
There was a mix of ideas regarding the transition of the business to the next generation. Some of the respondents expressed that they are going to transfer their family business to the next generation. Respondents FB8 and FB6 expressed as,
“We are for sure going to pass our family business to the next generation. Digital technology is a diversification for the next generation, but still, our industry requires both manpower and automation” (FB8)	Comment by Nuwan A N: Best to summerise and analyse 
“Our next-generation leaders will receive hands-on training from each department, just as I did while receiving mentorship. We place a great emphasis on education and innovation; therefore, the next generation is well-equipped to take up the reins and deal with future challenges” (FB6)

3.3 Innovation
Innovation is a key factor that firms need to adapt to survive in the competitive business environment (Ahmad et al., 2020). The key themes derived are research and development, customer preferences, market trends, product development, and cost reduction. 
Respondents emphasized that due to market changes and customer preferences, they have to integrate new developments in their industry and constantly research what is happening in the competitive market to sustain. Respondents in the packaging and printing industry explained,
“R&D is vital in the packaging industry. The general practices remain the same, but quite often, there are unique export requirements or innovative packaging needs of the customers” (FB4)
“Recently, we launched a new product format in Sri Lanka and changed designs and formats for account books” (FB1)
Further, the jewelry industry respondents highlighted that customer preferences might change according to the regional context. So, the innovation should be integrated into the production process to ensure customer satisfaction. The respondent FB7 explained,
“Innovation is important, especially with the lines of jewelry design. We must address different preferences that will vary by region” (FB7)
Research and development play an important role in all industries to come up with new product development, identify market changes, and remain competitive in their industry. They emphasized that innovation should integrate research and development in the respective industry. The respondent FB2 in the printing industry explained,
“Research and Development is one of the key core elements of our business strategy. We invest regularly in research and development, especially in the technologically growing field of printing. We have consultants to provide us with information on what is going on internationally, and we participate in exhibitions to stay updated on global trends. We believe that providing more value to our customers through innovation is essential to staying ahead of the competition” (FB2)
Moreover, family businesses can generate benefits by integrating innovation such as increasing the efficiency of operations, reducing costs and wastage. They also highlighted that family firms should focus on environmental sustainability and the latest trends such as green innovation by producing eco-friendly products. The respondent in the packaging industry expressed,
“We constantly explore ways to increase efficiency, reduce waste, and implement eco-friendly practices. For example, our R&D team is working on continuous development of our aquaculture methods to increase revenue while reducing environmental impact” (FB6)

3.4 Competitive Advantage
Competitive advantage emerged as a crucial factor in the Sri Lankan family business's sustainability. The key themes are product quality, commitment, operational efficiency, and strategic location. 
Family businesses concentrate on producing superior products that ensure quality to attract customers and ensure loyalty. Respondents emphasized that quality is the main differentiator that sets their business apart from the competitors. Respondent FB2 from the printing industry expressed that their main competitive advantage is quality while satisfying the printing needs of the customers, while producing eco-friendly products to ensure environmental sustainability.
“The main competitive strength is defining ourselves by the quality of our inks as well as the capacity to satisfy customers' unique needs. Investment in research and development remains an ongoing process to produce new high-value products that are friendly to the environment. More specifically, we still pursue a more focused, targeted, and direct customer connection compared to our multinational rivals” (FB2)
Some respondents emphasized that while ensuring quality, meeting deadlines is crucial for every business to gain the trust of customers. Respondent FB1 from the printing industry explained that they are providing realistic timelines to customers to ensure the quality of service. He also emphasized that they have the right technology and a skilled workforce to provide the products and services at the right time. The combination of technology and a skilled workforce ensure the competitive advantage of family firms.
“Our main competitive advantage is our commitment to meeting deadlines. We provide realistic timelines, and customers trust us even for last-minute jobs because we have the right technology and a reliable team” (FB1)
Moreover, the strategic location is also considered a distinctive advantage. Respondent FB6 explained that the strategic location of the business plays a vital role, especially in the seafood industry.
“Our main competitive advantage lies in our unique operational structure and strategic location, which allows us to deliver unmatched quality and freshness in seafood processing. Most of our collecting centers are located near landing sites. We can process our catch immediately, reduce spoilage and maintain the premium quality that customers expect” (FB6)

RQ2. How do external factors influence the Sri Lankan family business sustainability?
3.5 Social Networks
Social networks mean connectivity between entrepreneurs and their associates to achieve business objectives (Chukwujioke Agbimi, 2019). The findings on social networks explain how family businesses engage and maintain relationships with suppliers, customers, and other stakeholders. The findings can be grouped into trust-based long-term relationships, customer retention, and maintaining international relations.
All the respondents expressed that building trust and performance play an important role in a stakeholder relationship. They maintain long-term trust-based relationships with suppliers and customers because, in a family business, they interact with many suppliers and customers as different generations are involved. Strong social networks contribute to a positive reputation, which attracts support from suppliers, customers, and other stakeholders.
“At the moment, you might not believe it, I am the third generation; I am dealing with the suppliers who have worked with my grandfather even today” (FB1)
“Our Company is based on long-term relations with suppliers and customers, established on trust and dependability. We have earned reputations in business and goodwill that have been our strength, and whenever in need, we have suppliers and customers quick to our support” (FB3)
Further, they are engaging with foreign suppliers for the importation of materials to reduce production costs and expand their business not only to local customers but also to foreign customers. In particular, printing, paper, jewelry, seafood, and steel industry owners collaborate with foreign contexts. Engaging with foreign suppliers and participating in international trade expos promotes innovation and market expansion for economic sustainability.
“Our relationship with customers, especially international buyers, is based on trust and quality, ensuring that we meet their high standards. We also participate in trade expos to network with global stakeholders” (FB6)
“We maintain good relationships with machinery manufacturers and regularly attend printing exhibitions worldwide in China, India, Germany, and other countries. We are also part of the Sri Lanka Association of Printers and have relationships with various government bodies. We maintain these relationships to ensure a good and sustainable business” (FB1)
Finally, they highlighted the role of social networks in retaining customers by providing quality products and maintaining open communication.
“Customers are key stakeholders in our business and success has a direct impact on business performance and position. The customers have a platform to raise their complaints and suggestions. Further, we organize a key customer meeting annually to encourage them to continue their relationship with us” (FB10)

3.6 Digital Technology
Digital technology emerged as a critical external factor in Sri Lankan family business sustainability. The findings revealed two areas of adoption: technology in operations and online presence in marketing. Compared to the past, the current generation is actively involved in adapting technology in their business operations.
Respondents expressed that they are integrating technology in their production and operations to reduce overhead expenses and move toward automation.
“We adopt digital technology at both the production level and in customer service. We have invested in modern machinery with the latest features to increase efficiency and product quality……  integration of digital solutions is increasingly turning into a trend that keeps competition out there, which increases day by day for precision and customization” (FB2)
Several respondents adopted digital marketing on online platforms to expand the market reach and engage with customers. Digital marketing strategies enable reaching a wider audience, attract younger and tech-savvy customers, and create diversified sources of income. Digital platforms nurture trust and long-term relationships, thus ensuring cultural sustainability.
“We are focusing on ramping up digital marketing efforts, particularly through Facebook, Instagram, and TikTok. Moving to a dedicated website might be a step for the future, once we’re established enough…. Collaboration with any well-known online marketplace like Daraz or Alibaba would help reduce the need to invest heavily in capital expenditure for website development” (FB5)
Some of the respondents relied on traditional methods while integrating digital technology. Traditional marketing methods, such as word-of-mouth, are low-cost and reach very specific customer bases.
“Our industry doesn’t utilize that much of digital technology platforms because our market is a niche market and most marketing is also done through word of mouth” (FB8)

RQ3. What challenges have Sri Lankan family businesses faced in recent years?	Comment by Nuwan A N: All challenges, opportunities and strategies should be within the theme. Not separately 
Sri Lankan family business owners expressed that they have faced many challenges throughout their business journey. They highlighted the economic crisis, political instability, labour migration, and industry-specific challenges.
The economic crisis in Sri Lanka has severely affected the Sri Lankan family businesses. Respondents emphasized the impact of foreign exchange risk, inflation, fuel crisis, and supply chain disruptions. However, they incorporated strategies to overcome them. Respondents FB9 and FB10 expressed as,
“The major challenge we faced was the economic crisis. During that time, we faced a shortage of fuel to deliver. So, we communicate with customers and encourage them to make cash sales rather than credit sales” (FB10)
“The COVID-19 and the economic crisis of restrictions on the importation of certain products, the USD crisis where I needed to do the payment for my suppliers so I exported waste papers to other countries and got the USD I needed and survived on restrictions, I had Plan B and C if these couldn't work out, all ways have Plan B and C” (FB9)	Comment by Nuwan A N: Is this relevant? 
Moreover, they emphasized that labour migration was another challenge that all businesses faced in recent years.  Due to this, high labour turnover was noticed, and it was a challenge to retain employees in the organization. They highlighted that they had implemented strategies to retain and encourage employees. A respondent FB10, highlighted that,
“Further, the challenge we faced was the labour turnover during the economic crisis. We offer a good package and a bonus based on their performance and integrity. We maintain a temporary labour force on a rotation basis to avoid sudden employee movement” (FB10)
Some of the respondents highlighted that they faced industry-related challenges and gained new business opportunities due to these uncertainties. For example, in the coconut plantation industry, the government banned chemical fertilizers, which had a huge impact on the plantation industry. 
“We had a huge crisis when the government banned chemical fertilizers. We found ways to make compost on the plantation. We procure manure from the local shops, but there is a backward integration plan. We also contemplate exploring organic fertilizer, but the process is not easy. Additional research and development efforts are required to enhance organic methodologies” (FB5)
“After the pandemic, growth was noted in the packaging sector; there was an increase in demand for individual packaging, turnover growth and new customers compared to pre-pandemic” (FB4)
Table II presents the summary of the key findings.
Table II. Summary of the Key Findings
	Internal Factors
	· Succession planning
· Leadership transition
· Innovation
· Competitive Advantage

	External Factors
	· Social Networks
· Digital Technology

	Challenges
	· Economic Crisis
· Labour Migration
· Industry challenges



Many Sri Lankan family businesses lack formal succession planning; they believe that transferring knowledge and providing hands-on experience from one generation to the next would lead to success.  Luong et al. (2024) emphasized that knowledge transfer is crucial for successful succession planning in family businesses. Effective succession planning involves not only the identification of potential successors but also the systematic transfer of tacit knowledge from the experienced leader to his successor. A growing trend towards formal succession planning was noted among some family business owners, highlighting the importance of providing a roadmap for future generations. Effective leadership transition is crucial for family longevity while underlining the importance of mentorship, a passion of the next generation toward the business. Boyd et al. (2015) highlighted that mentorship is important for promoting knowledge transfer during succession planning. According to Chukwuma et al. (2022), through the involvement of successors in hands-on experience, family businesses can retain valuable tacit knowledge and hence exploit such knowledge in a very appropriate manner. Innovation emerged as an essential factor while integrating research and development into their operations to adapt to market changes and customer preferences.  Chukwujioke Agbimi (2019) highlighted that social networking enables family business owners to obtain new business skills, knowledge, customers, and suppliers more effectively. Sri Lankan family businesses are moving towards technology adoption to improve sustainability, reduce operational costs, and reach their target audience. However, traditional marketing methods still hold a prominent role in niche markets. Finally, the findings highlighted the challenges faced by Sri Lankan family business owners in recent years and the strategies incorporated to mitigate these challenges. However, they gained new market opportunities and market expansion from unexpected crises and gained new experiences that led the way to family business continuity. 
4. CONCLUSION
The findings elucidate succession planning, leadership transition, innovation, and competitive advantage as key internal factors and key external factors as social networks and digital technology. The findings provide practical implications for family business owners to ensure sustainability and success throughout the generations. The integration of formal succession planning is essential, as family owners can identify the potential leaders to take over the business and create a roadmap that exemplifies the roles, responsibilities, vision, mission, and goals. Hence, businesses should review the plans periodically according to the family dynamics. They should invest in training programmes by conducting workshops and providing hands-on experience, gradually handing over the responsibilities to the next generation at an early stage to foster the connection. They should allocate the funds efficiently by outlining a plan regarding their investments by prioritizing their short-term to long-term investments. International networking is important as the business expands. Participating in trade expos and industrial associations like the Chamber of Commerce can expand their professional networks and business contacts. 
This study was conducted in one community, Sri Lanka; therefore, the generalizability of the results remains to be determined in further studies. Future scholars can incorporate a quantitative approach to identify the relationship between internal, external factors and business sustainability. Further, they could consider financial indicators to measure how financial performance influences family business sustainability. They can conduct comparative studies of family businesses in Sri Lanka and other developing or developed countries to identify the factors contributing to sustainability based on geographical locations. Further, family business sustainability can be considered as three pillars of sustainability: economic, social and environmental factors to analyze the sustainability of family firms. By incorporating these recommendations, scholars and policymakers can gain more valuable insights into family business sustainability.	Comment by Nuwan A N: What about conclusions in  literature? 
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APPENDIX

INTERVIEW QUESTIONS

1. Give me a brief introduction about yourself, your education, career
2. Can you provide a brief description of your family business, its history, industry, and size?
3. What marked a turning point in the history of your business?
4. What internal factors do you consider important to your family business?
5. How do you approach succession and do you have a formal plan for your business?
6. What do you feel makes your business different from other businesses in the same field?
7. How do you make decisions regarding long-term investment in your business?
8. How crucial is it to incorporate new developments and ideas in your industry?
9. How do external factors shape your family business apart from the internal environment?
10. Is your business moving towards a digital technology platform to face the concurrent arena?
11. How does your family business engage with suppliers, customers, and other stakeholders?
12. What are the challenges you encountered in your business journey and how did you resolve them?
13. What strategies have you implemented to overcome internal and external challenges?
14. How are you going to transfer your business to the next generation?	
15. What is the message you would like to convey to the next generation in terms of continuity?

















