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	Principal–teacher communication is a key leadership process that enables public secondary schools to coordinate teaching, motivate teachers, and foster an environment conducive to students’ academic success. In Nigeria, where these schools often face resource shortages, heavy administrative tasks, and complex accountability standards, effective communication serves as a vital tool for translating leadership goals into everyday classroom actions.
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	The review ends by highlighting implications for principal development, school management routines, and future research aimed at better measuring communication quality and exploring causal links between communication management and student achievement in Nigeria.
Across these Nigeria-focused studies, a common conclusion is clear: improving academic performance in public secondary schools is unlikely through structural reforms alone if the “communication core” of instructional leadership stays weak. When principals actively communicate learning goals, organize instructional routines, and support teacher development, school systems become more coherent, enabling teachers to better turn policy aims into effective classroom practice.
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