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Abstract
[bookmark: _Hlk211345211]Zimbabwe’s oil industry has been facing numerous deep-rooted challenges including foreign currency shortages, regulatory instability, weak infrastructure, and supply chain disorganisations even after the introduction of deregulation policy in 2003. Therefore, this study adopted a mixed-methods approach to provide a comprehensive understanding of the dynamics within Zimbabwe’s oil supply chain sector. Thus, the approach integrated both quantitative and qualitative methods to leverage the strengths of each in collecting and analysing data relevant to the study’s objectives. In this case the quantitative aspect of the study drew on data from published surveys and official reports. Furthermore, this study used empirical data drawn from recent studies, regulatory reports, and interviews to analyse these challenges facing the oil industry in Zimbabwe, opportunities available in the industry and policy implications. The sample was selected using a purposive sampling technique and comprised participants from oil industry including policymakers, government agencies, distribution companies, and consumers resulting in a sample size of 50 respondents. Thus, the sampling strategy facilitated in-depth, stratified insights while balancing practical limitations. Computer-Assisted Qualitative Data Analysis Software, NVivo version 12 Plus software was used to organise, manage and coding all the information that were provided by the participants. Document analysis was used to contextualise findings from survey interviews. Consequently, the study’s findings show that foreign currency constraints, weak regulatory frameworks, high costs such as procurement, transport, logistics, and lack of investment were the chief impairments in the oil industry. key metrics used in the quantitative analysis included supply chain performance indices, number of licensed fuel stations, foreign currency reserves in relation to import bills and volumes of oil imports and local fuel consumption. Consequently, policy recommendations included stabilising currency policy, improving legal clarity, investing in storage and refineries, streamlining supply chain management, and encouraging local content and import substitution such as biofuels, wind, solar, and hydrogen.
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Introduction
Zimbabwe is heavily reliant on imported petroleum products to meet its energy needs, with demand steadily increasing due to the expansion of key economic sectors such as manufacturing, agriculture, mining, and transportation. As a landlocked nation, the country faces unique challenges in securing fuel supplies, primarily stemming from high transportation costs, complex logistical networks, regulatory barriers, and currency instability. These factors combine to significantly inflate the cost of fuel, making energy access both unpredictable and expensive. In fact, in recent years, global oil price volatility, persistent currency devaluation, and inconsistent domestic regulatory frameworks have further destabilised the supply and pricing of fuel in Zimbabwe (Zibizapanzi. & Zivanomoyo, 2024; www.the herald.co.zw; www.worldbank.org). In the process, the resulting fuel shortages, price hikes, and supply disruptions have negatively affected productivity and economic growth, especially in energy-intensive sectors such as electricity generation, mining, transportation, and agro-processing (www.the herald.co.zw; www.worldbank.org). Yet, the oil industry holds significant geopolitical and economic importance globally. Scholars such as Mast (2005) and Glyba et al. (2013), along with institutions like the Organisation of the Petroleum Exporting Countries (OPEC), argue that oil is not only a commodity but also a strategic tool in global trade and politics. Thus, empirical evidence suggests a strong correlation between the development of a robust oil sector and Gross Domestic Product (GDP) growth, particularly in emerging economies across the world (Mast, 2005; Glyba et al, 2013).
Accordingly, recognising this strategic value, many governments and Zimbabwe included, have historically intervened in the oil sector as a way of safeguarding national interests. Hence, the establishment of the National Oil Company of Zimbabwe (NOCZIM) was intended to centralise control over fuel imports, ensure national security, and stabilise fuel supply and pricing (www.noczim.co.zw; www.herald.co.zw). However, this approach has been facing critical challenges in implementing it such as widespread corruption, poor financial management, mounting public debt due to fuel subsidies, and deteriorating service delivery (Rondinelli, 2008). These inefficiencies have undermined the very objectives of state control and subsequently, triggered widespread fuel crises. Hence, the reason behind the adoption of a policy shift towards deregulation. This transition was meant to improve operational efficiency, introduce competition, and attract private investment in the oil industry. Hence, empirical studies by Osuala (2013) and Chigbu et al. (2017), supported by findings from the World Bank (1993) and the International Monetary Fund (Stiglitz, 2002), indicate that deregulated oil markets tend to perform better in terms of supply reliability, pricing stability, and investment attraction both in developed and developing countries.
That said, it is against this backdrop that, this study was intended to identify and analyse the key challenges confronting Zimbabwe’s oil industry. These challenges include, but are not limited to high import and logistical costs associated with being landlocked, currency instability, impacting the ability to pay for fuel in foreign exchange, regulatory uncertainty, deterring private sector participation, inadequate infrastructure, including storage and distribution networks, weak institutional capacity, contributing to inefficiency and poor oversight. Hence, by evaluating these challenges, the study aims to propose evidence-based, actionable strategies to enhance the competitiveness, reliability, and sustainability of the oil industry in Zimbabwe.

Literature Review
Deregulation emerged in the 1970s in advanced economies such as the United States, the United Kingdom, and several European nations. It initially gained traction in the transportation and financial sectors, later extending to industries such as oil industry (Krugman, 2001; Goodhart, 2010). By the 1980s, the trend had begun to influence developing countries. In Zimbabwe, deregulation was introduced in 2003 through the dismantling of the National Oil Company of Zimbabwe (NOCZIM)'s monopoly. This initiative led to the unbundling of NOCZIM into the National Oil Infrastructure Company (NOIC) and Petrotrade and this move was aimed at improving operational efficiency (Rosen et al., 2007; Roland, 2008; NOCZIM, 2010; Ministry of Energy, 2003; Borenstein & Bushnell, 2015).
Despite the embracing of deregulation globally, the policy remains contentious. Critics argue that deregulation can result in price volatility, market manipulation, and diminished consumer protection and these are challenges that are particularly pronounced in developing economies (Scott et al., 2013). In the context of Zimbabwe, Bimha et al (2020) highlight the growing body of literature that underscores the structural, regulatory, and financial difficulties afflicting the oil sector. Their mixed-methods study, which involved 57 petroleum company managers and several executives, revealed a challenging business environment marked by foreign currency shortages, weak regulatory oversight, policy instability, and restrictive taxation. These issues have collectively hindered financial management, procurement, logistics, inventory control, and communication, thereby wearying out overall supply chain performance and diminishing competitiveness across the Zimbabwean industrial landscape (Bimha et al., 2020; Bimha et al., 2022).
In addition, the regulatory framework governing the oil industry in Zimbabwe has been characterised by inconsistency and unpredictability (Bimha et al., 2020; Bimha et al., 2022; Ullah et al., 2024). For instance, in 2024, the Government of Zimbabwe implemented a series of regulatory changes, including the introduction of new levies (SI 168 of 2024), mandatory ethanol blending (Statutory Instrument 150 of 2024), and a revision of fuel station licensing procedures. While these measures were intended to align with deregulation objectives and enhance sectoral stability, frequent policy shifts have generated significant uncertainty for industry stakeholders (www.theherald.co.zw; www.ewsday.co.zw). Following the enactment of SI 150 of 2024, several other statutory instruments were introduced, including modifications and temporary suspensions to urban fuel station licenses by the Zimbabwe Energy Regulatory Authority (ZERA) (www.zera.co.zw). Moreover, the Strategic Fuel Reserve Levy introduced on 9 May 2025 resulted in increased fuel prices that is, petrol rose from USD 0.1770 to USD 0.2470 per litre, whereas diesel increased from USD 0.1570 to USD 0.1870 per litre, under SI 50 of 2025 (The Herald, 2025).
Thus, a persistent constraint affecting the petroleum sector is the limited access to foreign currency. Therefore, shortage of hard currency to finance fuel imports or procure critical inputs continues to undermine strategic sectors such as manufacturing, agriculture, mining, and transportation. This challenge is compounded by foreign exchange regulations that require exporters to surrender a significant portion of their earnings. For example, in February 2025, the Reserve Bank of Zimbabwe (RBZ) reduced the foreign currency retention threshold for exporters from 75% to 70%, requiring the remaining 30% to be surrendered at the interbank exchange rate. The aim of this policy was to bolster foreign reserves, support the newly introduced Zimbabwe Gold (ZiG) currency, and stabilize the exchange rate (www.theherald.co.zw; www.tewsday.co.zw). However, these macroeconomic objectives often conflict with exporters’ operational needs for hard currency to sustain imports, maintain operations, and invest in capital projects.
Furthermore, infrastructure and distribution capacity within the petroleum sector also remain underdeveloped such as fuel storage, transport logistics, and distribution networks (Bimha et al., 2020). Despite ZERA’s recent efforts to regulate the rapid growth of fuel retail stations and promote containerized filling stations in rural areas, much work remains to improve access and efficiency (Bimha et al., 2020; www.newsday.co.zw; www.theherald.co.zw). In fact, recent policy direction has also emphasised on import substitution with the aiming of reducing dependency on imported fuel and crude oil products. For example, the Zimbabwe Industrial Reconstruction and Growth Plan (ZIRGP) for 2024–2025 identified seven key sectors namely, tyres, motor vehicles, fertilizers, pharmaceuticals, iron and steel products, cement, and edible crude oil that are aimed for import substitution and this strategy is aimed at increasing local content, optimizing value chains, and utilising existing but underused infrastructure (www.zimetro.co.zw; www.hararepost.co.zw).
In sum, the challenges facing Zimbabwe’s petroleum industry are complex and multifaceted that is encompassing financial, regulatory, infrastructural, and managerial dimensions. However, there remains limited recent empirical research examining how the deregulation policy introduced in 2003 has contributed to, or alleviated, these persistent challenges, particularly those related to foreign currency shortages, regulatory instability, inadequate infrastructure, and supply chain inefficiencies. Thus, this study seeks to address some of these gaps by analysing both the challenges and potential opportunities in Zimbabwe’s oil sector and exploring their broader policy implications.

Methodology
[bookmark: _Hlk211350983][bookmark: _Hlk211351306]This study adopted a mixed-methods approach to provide a comprehensive understanding of the dynamics within Zimbabwe’s oil supply chain sector. Thus, the approach integrated both quantitative and qualitative methods to leverage the strengths of each in collecting and analysing data relevant to the study’s objectives. In this case the quantitative aspect of the study drew on data from published surveys and official reports. Additionally, data sources included reports from the Zimbabwe Energy Regulatory Authority (ZERA), import/export statistics from trade bodies and government portals and foreign currency reserve data from the Reserve Bank of Zimbabwe. In addition, key metrics used in the quantitative analysis included supply chain performance indices, number of licensed fuel stations, foreign currency reserves in relation to import bills and volumes of oil imports and local fuel consumption. Thus, these metrics were used to develop current reference benchmarks, following the methodologies proposed by Kumar and Barua (2022), to measure and evaluate the performance of Zimbabwe’s oil supply chain between 2020 and 2025.
Whereas, the qualitative component of the research employed semi-structured interviews to gather in-depth insights from key stakeholders and these included government regulators like ZERA and Ministry of Energy, fuel importers and distributors, large-scale fuel retailers and subject-matter experts. Consequently, interviews were guided by protocols grounded in best-practice research methodology that is, allowing flexibility while ensuring consistency across participants (Creswell & Creswell, 2018; Saunders et al., 2019). In addition, document analysis was conducted, focusing on statutory instruments, policy regulations, and official announcements relevant to the oil sector (Creswell & Creswell, 2018; Saunders et al., 2019; Chigwada & Mandizha, 2023). Accordingly, this method helped to contextualize the interview findings and supported the triangulation of data sources.
Qualitative data gathered through interviews and focus groups in this study were analysed using thematic analysis, a widely accepted method for identifying, analysing, and reporting patterns within data (Van Manen, 2023; Smith & Lee, 2023). The thematic analysis followed a six-stage process such as familiarization with the data through repeated readings, initial coding to identify key ideas and patterns, generating codes and organizing them into categories, searching for reviewing, and refining themes, defining and naming themes to ensure coherence and compiling findings into a written report using illustrative examples. Thus, to ensure rigor and reliability, data coding was performed using NVivo software, and inter-rater reliability was maintained by employing two independent coders. Any discrepancies in coding were resolved through consensus discussions. Themes were identified across semantic, latent, and interpretative levels, facilitating a nuanced understanding of the challenges and opportunities within Zimbabwe’s oil industry. This included an examination of policy implications, industry bottlenecks, and potential avenues for reform (Van Manen, 2023). Document analysis further helped contextualize these findings and deepened the understanding of structural and policy-related challenges in the sector (The Herald, 2025). This approach aligns with the integrative qualitative methods proposed by Gukurume and Nyamukupa (2020), who advocate for the combination of document analysis with interviews in policy-focused research.
The study focused specifically on the liquid fuels supply chain in Zimbabwe, covering petrol, diesel, and oil during the period 2020–2025. However, the study was subject to several limitations such as data availability, limited access to detailed financial and operational data from private companies, response bias like potential for subjective bias in interviewee responses, especially on politically or commercially sensitive topics and rapid policy changes like a fluid regulatory environment, with frequent shifts in energy policy and macroeconomic conditions, posed challenges for data consistency and interpretation (Creswell & Creswell, 2018; Saunders et al., 2019; Chigwada & Mandizha, 2023). Having said that, despite these limitations, the study employed triangulation across data sources and methodologies to strengthen the validity and reliability of its findings.


Study Findings
Based on an in-depth analysis of data collected from various industry sources and stakeholders, this study highlights the following key findings regarding the oil industry in Zimbabwe:
· Economic and Political Risks
[bookmark: _Hlk211006623][bookmark: _Hlk211007018][bookmark: _Hlk211006992][bookmark: _Hlk211007236]Zimbabwe’s macroeconomic environment continues to present significant investment risks. Thus, the study indicates that high inflation, currency volatility, and frequent regulatory shifts deter long-term investment in refining, infrastructure development, and exploration opportunities (www.reuters.com; www.newsday.co.zw; www.theherald.co.zw). Thus, efforts such as the recent combination of the PPSA (Petroleum Production Sharing Agreement) and PEDPA (Petroleum Exploration and Development Production Agreement) frameworks in 2025 aim to clarify the legal landscape (www.theherald.co.zw). However, historical policy ambiguity and abrupt regime changes have increased perceived risk, and in the process reducing investor confidence and contributing to the proliferation of substandard fuel products in the market (Gwatidzo et al., 2017; www.reuters.com; www.newsday.co.zw).
· Foreign Currency Shortages as a Central Constraint
The study confirms that persistent foreign currency shortages continue to constrain fuel imports and overall sector operations. As of October 2024, Zimbabwe’s official foreign exchange reserves stood at approximately US$540 million, against import requirements of US$835.8 million for the same period (The Zimbabwe Independent, 2024). Whilst, fuel importers face acute difficulties in accessing foreign currency and particularly the United States dollar (USD) and at official exchange rates but the disparity between the official interbank rate and the black-market (parallel) rate is creating pricing uncertainty and impeding planning and procurement processes (ESMAP, 2010; Gadenne & Singhal, 2021). Accordingly, this foreign exchange bottleneck mirrors broader challenges in developing economies such as Zimbabwe where energy importation is heavily dependent on USD liquidity. That said, partial improvements have been observed in recent years due to market-oriented reforms, including the deregulation of fuel pricing in 2003, which introduced more flexible exchange rate mechanisms and aligned domestic pricing with international benchmarks (World Bank, 2004; ESMAP, 2010).

· Supply Chain Inefficiencies and Elevated Costs
The study reveals that there is, considerable inefficiencies across the fuel supply chain and these include ineffective procurement processes, logistical delays, and high transportation costs, all of which are compounded by foreign currency shortages (Bimha et al., 2020). In addition, fuel transportation by road, often the default option, costs approximately US$0.22 per litre, compared to US$0.10 by rail and US$0.08 by pipeline (www.wtstaxmatrix.co.zw; www.zimbabwesituation.com). However, due to underutilized rail and pipeline infrastructure, most operators resort to the more expensive road option, reducing overall cost-efficiency (www.wtstaxmatrix.co.zw; www.zimbabwesituation.com).
· Infrastructure and Access Constraints
The study also indicates that access to fuel remains highly inequitable, especially in rural areas where poor road networks, long distances, and limited storage capacity hinder availability. Despite efforts by ZERA to introduce containerised filling stations but the infrastructure gap remains significant (www.theherald.co.zw). Additionally, there are concerns around product quality and storage losses due to issues like contamination and leakages, further diminishing usable volumes and affecting end-user trust (www.thesundaymail.co.zw). 
· Regulatory Uncertainty and Emerging Policy Burdens
The study also shows that stakeholders in the oil sector have raised concerns over regulatory unpredictability and increased compliance costs. For example, recently introduced statutory instruments such as SI 168 (Petroleum Levy) and SI 150 (Ethanol Blending Requirement) have been cited as adding undue financial and operational pressure. Consequently, many retailers report nominal profit margins, leading them to depend on supplementary revenue streams like convenience stores which are similar to trends in the U.S. and U.K. (Sartorius et al., 2007; Munyoro & Hodzi, 2022). Furthermore, fuel station licensing fees have escalated from US$733 in 2020 to US$910 in 2023, while enforcement of standards related to location, safety, and compliance remains inconsistent across regions (www.zera.co.zw; www.theherald.co.zw).
· Positive Developments and Strategic Shifts
Despite the challenges, the study highlights several positive trends and government interventions such as investment in alternative energy like biofuels, wind, solar and hydrogen, is gaining momentum as import substitution measures and are starting to bear fruit. For example, oilseed import volumes dropped by 55% from H1 2023 to H1 2024, resulting in savings of US$78 million. On the other hand, legal reforms to streamline overlapping regulatory instruments and improve transparency are underway, which could be transformative for foreign investor engagement in the oil industry (www.zera.co.zw; www.theherald.co.zw; www.newsday.co.zw). Thus, addressing the core issues identified in this study will be critical in improving efficiency, attracting investment, and ensuring sustainable energy access across the country.

Discussion
[bookmark: _Hlk211008008]The findings from this study highlight that the challenges facing Zimbabwe’s oil industry are predominantly systemic and policy-driven rather than technical in nature. Thus, structural economic issues, particularly persistent foreign currency shortages, play a central role in disrupting supply chains and inflating operational costs. According to reports by NewsDay and The Herald, the delays in the importation of fuel and related commodities are primarily due to limited access to foreign exchange, which in turn undermines the reliability and cost-effectiveness of supply (www.theherald.co.zw; www.newsday.co.zw). For example, in 2024, Zimbabwe’s imports amounted to approximately US$9.53 billion, with the bulk of payments directed toward raw materials, energy, and capital goods. Despite inflows from exports and remittances, a substantial portion of the foreign currency earned was consumed by essential imports, leaving little room for reserves accumulation or industry-specific allocation. Even though there was an improvement in foreign currency reserves by mid-2025, these reserves remain inadequate relative to the nation’s import requirements, sustaining the sector’s vulnerability to external shocks (www.theherald.co.zw; www.newsday.co.zw).
Another major impediment to the sector is regulatory uncertainty, which raises the perceived risk for investors and this contributes to higher compliance costs and discourages long-term investment. Thus, the oil sector, in particular, suffers from unpredictable policy shifts such as sudden adjustments in levies, blending mandates, and licensing requirements that are often reactive in nature rather than being components of a coherent, long-term strategy. These fragmented interventions place undue burden on operators without necessarily achieving their intended outcomes of price stability or supply security. Compounding these policy challenges is the country’s ongoing infrastructure deficit. (www.theherald.co.zw; www.newsday.co.zw). Thus, the situation is worsened by inadequate transport, storage, and processing infrastructure across the value chain resulting in increased inefficiencies and costs and as a result these deficits further reduce competitiveness and amplify the sector’s reliance on expensive, ad hoc solutions.
Nevertheless, there are emerging examples of positive reforms being introduced in this sector. In fact, efforts aimed at import substitution and regulatory streamlining have demonstrated that coherent and consistent policy application can lead to tangible improvements. Such initiatives have contributed to cost savings and have begun to restore investor confidence in selected segments of the energy sector (www.theherald.co.zw; www.newsday.co.zw). In summary, while Zimbabwe’s oil industry possesses the technical capacity and market potential for growth, it remains hindered by structural economic constraints and inconsistent policy frameworks. Thus, sustainable progress will depend on the government's ability to implement coordinated, long-term strategies that address currency management, regulatory clarity, and infrastructure development.

Policy Recommendations for Enhancing Zimbabwe’s Petroleum Sector Based on Recent Sectoral Findings and Empirical Evidence
The petroleum sector in Zimbabwe is facing structural and operational challenges that are threatening fuel availability, affordability, and long-term sustainability as discussed above. Therefore, this study outlines targeted, evidence-based recommendations which are aimed at stabilising the sector, ensure predictability, and promote sustainable growth. These proposals aim to address foreign currency shortages, regulatory inefficiencies, infrastructure constraints, and investor confidence, among other critical areas as discussed above.
· Stabilise and Improve Access to Foreign Currency
Although Zimbabwe adopted a deregulation policy for the oil industry in 2003, significant challenges remain in the availability and allocation of foreign currency for petroleum imports. Thus, in order to address this, then there is need to put in place clear and long-lasting reform export surrender and retention rules in order to allow petroleum importers more predictable forex allocations as well as establishing a ring-fenced foreign currency mechanism specifically for essential fuel imports in order to protect the sector during forex shortfalls. There is also need to enhance transparency in the foreign exchange market in order to narrow the gap between interbank and parallel market rates. In addition, the government needs to secure credit lines and trade finance from reliable international suppliers in order to provide buffers against forex volatility.
· Regulatory Clarity and Long-Term Policy Vision
The study suggests that coherent and predictable regulatory framework is essential for sectoral growth and investment. Thus, key recommendations include developing all statutory instruments such as levies, blending mandates, licensing among others through inclusive stakeholder consultation, anchor regulations in a comprehensive, long-term fuel sector master plan in order to ensure policy coherence and sector stability. Furthermore, there is also need for streamlining legal agreements such as PPSA and PEDPA in order to enhance legal clarity and reduce administrative and legal risks associated with exploration, importation, and distribution.
· Supply Chain Modernisation
The study noted that operational inefficiencies and outdated logistics contribute significantly to high costs and delays in the sector. Thus, in order to modernise the supply chain, there is need to promote efficient procurement practices and real-time inventory management. Furthermore, there is also need to invest in ICT systems for tracking, forecasting, and logistics management in order to minimise losses and improve turnaround time. Additionally, there is need to promote strategic alliances or cooperative distribution models among players in order to share costs especially, related to transport and storage.
· Infrastructure Investment
It is worth noting that robust infrastructure is critical to ensure consistent supply and equitable access to petroleum products. Therefore, recommended actions include expansion of bulk storage capacity at key national and regional depots in order to reduce duplication and stockouts. Likewise, the development of containerised or modular filling stations in underserved or remote areas is a very good development because it ensures compliance with safety and environmental standards. Moreover, investment in road and transport infrastructure is also important because it assists in the facilitation of faster and safer transit of petroleum products from depots to retail stations.
· Local Content and Import Substitution
The study also shows that reducing reliance on imported refined fuel can strengthen economic resilience. Hence, the following strategies are being proposed for promotion of local refining capacity development and that is through joint ventures with local, regional and international partners. The government should also encourage both public and private sectors to support biofuel initiatives such as ethanol blending using locally sourced agricultural inputs as well as the expansion of existing import substitutions policies especially in sectors showing positive outcomes such as oilseed products.
· Risk Mitigation and Investor Confidence
Attracting and retaining investment in the petroleum sector requires risk reduction measures and robust policy guarantees. Thus, key recommendations from the study include offer stable, enforceable contracts and guaranteed pricing frameworks in order to protect investor interests. There is also need to enhance the monitoring and enforcement of quality and safety standards in order to reduce sector inefficiencies as well as introducing incentives such as tax breaks, duty exemptions, and concessions, conditional upon infrastructure investment, job creation, and environmental stewardship.
Thus, the above recommendations present a strategic pathway for transforming Zimbabwe's oil industry into a more resilient, efficient, and investor-friendly environment. The proposed reforms, if implemented holistically and in a phased manner, will significantly reduce sector vulnerabilities and position Zimbabwe to better meet its fuel demand, support economic growth, and enhance national energy security.

Conclusion
Zimbabwe’s oil industry is at a crossroads but it has potential to do better due to rising demand, geographic positioning, and policy intent. However, multiple interrelated challenges, especially foreign currency shortages, regulatory instability, supply chain inefficiencies, and infrastructure deficits are undermining its ability to deliver stable and affordable petroleum products. Thus, strategic interventions that address systemic issues rather than piecemeal fixes are required. Thus, with the right policy, investment, and institutional reforms, the industry can be stabilised and can contribute meaningfully to Zimbabwe’s economic growth and energy security because the future of Zimbabwe’s economic development is closely tied to the stability and performance of its oil industry. While past efforts at nationalisation were driven by strategic intentions, they ultimately proved unsustainable. Therefore, deregulation, if well-managed, presents an opportunity to revitalise the industry by promoting competition, improving efficiency, and attracting much-needed investment. However, achieving these outcomes will require comprehensive policy reforms, strong institutional governance, and deliberate efforts to mitigate external shocks and internal inefficiencies. Thus, through targeted interventions and stakeholder collaboration, Zimbabwe can build a resilient and future-ready oil industry capable of supporting its broader development ambitions.
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