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AN EMPIRICAL ANALYSIS OF CONSTRAINTS FACED BY FPO MEMBERS IN DAKSHIN DINAJPUR, WEST BENGAL

ABSTRACT
Farmer Producer Organizations (FPOs) play an important role in supporting small and marginal farmers by increasing their income through collective bargaining, improving access to resources and ensuring better market linkages. However, FPOs face many challenges that reduce their operational efficiency and long-term sustainability. This paper examines the key constraints faced by FPOs under Production, Marketing, Technical, Labour and Economic dimensions. This study was conducted in Dakshin Dinajpur district in Northern parts of West Bengal, India, surveyed 4 FPOs and 100 member-farmers to identify key constraints faced by them. The study uses Ranking method and Garrett ranking techniques to figure out the major constraints. The findings reveal that irregular procurement of produce, low price of produce, lack of post-harvest management facilities, lack of sufficient finance are the important constraints. The paper concludes with recommendations to address these challenges besides improving the performance and sustainability of FPOs.
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1. INTRODUCTION
A Farmer Producer Organization (FPO) is a registered body of farmer-producers under Part IXA of the Companies Act or under the Cooperative Societies Act of the respective state, established to leverage collective action and economies of scale in the production and marketing of agricultural and allied sectors (Ajmal & Mathur, 2018). The concept behind Farmer Producer Organizations is that farmers, who are the producers of agricultural products, can form groups (Ajmal & Mathur, 2018). In India, approximately 89.04 percent of farmers belong to small and marginal categories, owning landholdings of less than two hectares (PIB Delhi,2023). Due to their small scale of operations, individual farmers could not get the benefits of economies of scale in both input supply and procurement of produce for marketing. Consequently, there is a need to strengthen farmers’ access to technology, quality inputs and institutional finance. Marketing constraints further limit their income due to weak bargaining power (NABARD,2015). Farmer producer Organizations address these challenges by collectivizing small and marginal farmers to enhance bargaining power and resource sharing. Through collective action, FPO member-farmers gain improved access to inputs, markets, technology and credit, contributing to sustainable income growth. Despite the potential of collective action, farmer-members of FPOs continue to face several problems that affect their effective participation and the overall performance of these organizations. These challenges may arise at different stages of Production, Marketing, Technical and access to labour and financial resources. As of 2024, India has registered a total of 44,504 FPOs. Among the states, Maharashtra accounts for highest number with 15,369 FPOs, while Lakshadweep has the lowest with just 2 and West Bengal has 1,628 registered FPOs (Tata–Cornell Institute,2024). The present study aims to identify and analyse the major constraints faced by member-farmers of FPOs. The findings of the study are expected to provide valuable insights for formulating suitable policy interventions and recommendations to address these constraints, thereby improving the operational efficiency, performance and long-term sustainability of Farmer Producer Organizations in the northern regions of West Bengal.  
2. OBJECTIVE
The major objective of the study is to identify the constraints faced by the member-farmers of FPOs in the district of Dakshin Dinajpur of West Bengal, India.

3. METHODOLOGY
	The present study was undertaken during 2025 in the district of Dakshin Dinajpur situated in Northern parts of West Bengal, India. To study the constraints faced by the members, four (4) FPOs viz, Rainagar Farmers Producer Company Limited (2019), Tey Baga Agro Farmers Producer Company Limited (2019), Purnobhava Agro Farmers Producer Company Limited (2019), Kushmandi Annadata Agro Farmers Producer Company Limited (2022) were purposively selected based on Farmer Producer Organizations having both male and female members besides activities for last three years. A sample size of 25 members was selected randomly from each FPOs, thereby making a total sample size of 100 respondents. An interview schedule was used for gathering data and information related to the constraints faced by the members of the selected FPOs. The collected data have been analysed through ranks and Mean Percent Scores. 
We have used two methodologies for the identification of constraints faced by the member-farmers. 
i. Ranking Method
 The ranking method is the simplest method to measure the relative position of the constraints for the member-farmers in the district of Dakshin Dinajpur. In this method, a rank score is assigned to each particular constraint according to its relative importance as opined by the farmers. Finally, the rank scores of all the constraints are summed to obtain a total rank score. Then the total score is divided by the total number of respondents to get the respective mean scores. The constraints with the lowest mean value are considered the most serious problem.
ii. Garrett Scoring Techniques Formula
Per cent position = 100(Rij-0.5)/Nj
Where, Rij = Rank given for the individual constraint. Nj = total number of constraints.
According to the conversion table provided by Garrett (1969), the percent position calculated for each rank was converted into the corresponding Garrett score. The order of merit ranks assigned by each respondent to the identified constraints were thus transformed into numerical scores using this standardized conversion procedure. Subsequently, the individual Garrett scores obtained for each constraint from all respondents were summed to derive the total score for that particular constraint. The total score was then divided by the total number of respondents to compute the mean Garrett score for each constraint. These mean scores were arranged in descending order to determine the relative importance of the constraints. The constraint obtaining the highest mean Garrett score was considered the most severe and was ranked first, while those with lower scores were assigned subsequent ranks accordingly.

4. RESULT AND DISCUSSION
Constraints were categorized into four sub-categories, viz. i. Production Constraints, ii. Marketing Constraints, iii. Technical Constraints, iv. Labour and Economics Constraints. The researcher has analysed the constraints using two methodologies. Viz, Ranking method and Garrett ranking method.
4.1 Using Ranking Method
The study reveals that the FPO members faced numerous constraints. Table 1 shows the Pro duction constraints faced by the members of FPOs using the ranking method. We have identified that Lack of good-quality seeds, high incidences of pests and diseases, irregular procurement of produce, and a lack of irrigation facilities are the production constraints faced by members of FPOs. Among the four constraints, Irregular procurement of agricultural produce is identified as the major constraint, followed by Lack of irrigation facilities. Although the mean score varies between 2.44 to 2.69. 
Marketing constraints faced by the members of FPOs are presented in Table 2. FPO members face seven major marketing issues, namely Lack of latest marketing information, delayed payment, gaps in supply chain management, lack of marketing skills, lack of proper government price policy, low price of produce and involvement of middlemen. Of the seven constraints, the low price of produce ranked first, followed by the involvement of middlemen and gaps in supply chain management. The mean score ranged from 2.64 to 2.78.
Table 3 depicts that six constraints fall under the technical dimension and are experienced by the members of FPOs. Lack of proper infrastructure facilities, difficulties in the adoption of recommended practices, less knowledge of value-added products, lack of post- harvest management facilities, inadequate technical guidance, lack of timely, cheap and good inputs are the identified constraints. Out of the six constraints, the most important constraint was the lack of post-harvest management facilities, followed by less knowledge of value-added products. The range of mean score values varied from 2.44 to 2.65.
As evident from Table 4, in the category of labour & economic constraints, FPO members reported five distinct challenges viz. Lack of labour during harvesting, lack of crop insurance facilities, lack of sufficient finance, high cost of labour during harvesting, lack of awareness of credit facilities. Among the five constraints, lack of sufficient finance is found to be the most important one followed by lack of crop insurance facilities. The range of the mean score of constraints lies between 1.66 to 2.68.

Table 1: Production constraints faced by the members of FPOs using Ranking method.
	Sl. No.
	Production Constraints
	Mean Score
	Rank

	1
	Lack of Good quality of seeds.
	2.64
	3

	2
	High incidence of pests and disease.
	2.69
	4

	3
	[bookmark: _Hlk216779880]Irregular procurement of produce.
	2.44
	1

	4
	Lack of irrigation facilities.
	2.47
	2



Table 2: Marketing constraints faced by the members of FPOs using Ranking method.
	Sl. No.
	Marketing Constraints
	Mean Score
	Rank

	1
	Lack of latest marketing information.
	2.75
	5

	2
	Delayed payment.
	2.73
	4

	3
	Gaps in supply chain management.
	2.69
	3

	4
	Lack of marketing skills.
	2.76
	6

	5
	Lack of proper govt. price policy.
	2.78
	7

	6
	Low price of produce.
	2.64
	1

	7
	Involvement of a middlemen.
	2.67
	2



Table 3: Technical constraints faced by the members of FPOs using Ranking method.
	Sl. No.
	Technical Constraints
	Mean Score
	Rank

	1
	Lack of proper infrastructure facilities.
	2.55
	3

	2
	Difficulties in the adoption of recommended practices.
	2.61
	5

	3
	Less knowledge of value-added products.
	2.52
	2

	4
	Lack of post- harvest management facilities.
	2.44
	1

	5
	Inadequate technical guidance.
	2.65
	6

	6
	Lack of timely, cheap and good inputs.
	2.59
	4



Table 4: Labour & Economics Constraints faced by members of FPOs using Ranking method.
	Sl. No.
	Labour & Economics Constraints
	Mean Score
	Rank

	1
	Lack of labour during harvesting.
	2.11
	3

	2
	Lack of crop insurance facilities.
	1.8
	2

	3
	Lack of Sufficient Finance.
	1.66
	1

	4
	High cost of labour during harvesting.
	2.32
	4

	5
	Lack of awareness of credit facilities.
	2.68
	5




4.2 Using Garrett Ranking
Table 5 shows the Production constraints faced by the members of FPOs using Garrett ranking. We have identified that the lack of good-quality seeds, high incidence of pests and diseases, irregular procurement of produce, and lack of irrigation facilities are the major production constraints faced by members of FPOs. Among the four constraints, irregular procurement of agricultural produce is identified as the major constraint followed by lack of irrigation facilities. Although the mean score varied between 46.34 to 50.10. The same result was observed in the study of Rajini Devi et al., 2021. 
Marketing constraints faced by the members of FPOs are presented in Table 6. FPO members face seven major marketing issues which are mentioned in the earlier method. Among the seven constraints, the low price of produce ranked first followed by the involvement of middlemen and gaps in supply chain management. The mean score ranged from 58.76 to 60.08. A similar finding is also reported by Munde et al., 2025.
Table 7 depicts that six constraints fall under the technical dimension and are experienced by the members of FPOs. Lack of proper infrastructure facilities, difficulties in the adoption of recommended practices, less knowledge of value-added products, lack of post- harvest management facilities, inadequate technical guidance, lack of timely, cheap and good inputs. Out of the six constraints, the foremost constraint was the lack of post-harvest management facilities followed by Less knowledge of value-added products. The range of mean score values varied from 57.14 to 59.84.
As evident from Table 8, in the category of labour & economics constraints, FPO members reported five distinct challenges viz. lack of labour during harvesting, lack of crop insurance facilities, lack of Sufficient Finance, high cost of labour during harvesting, lack of awareness of credit facilities. Among the five   major constraints lack of sufficient finance has been found as the most important constraint followed by lack of crop insurance facilities. The range of the mean score of constraints lied between 52.90 to 65.10. The same result was reported by Tiwari & Upadhyay, 2021.
Table 5: Production constraints faced by the members of FPOs using Garrett Ranking.
	Sl. No.
	Production Constraints
	Mean Score
	Rank

	1
	Lack of Good quality of seeds.
	47.02
	3

	2
	High incidence of pests and disease.
	46.34
	4

	3
	Irregular procurement of produce.
	50.10
	1

	4
	Lack of irrigation facilities.
	49.42
	2


 	
Table 6: Marketing constraints faced by the members of FPOs using Garrett Ranking.
	Sl. No.
	Marketing Constraints
	Mean Score
	Rank

	1
	Lack of latest marketing information.
	59.00
	5

	2
	Delayed payment.
	59.16
	4

	3
	Gaps in supply chain management.
	59.48
	3

	4
	Lack of marketing skills.
	58.92
	6

	5
	Lack of proper govt. price policy.
	58.76
	7

	6
	Low price of produce.
	60.08
	1

	7
	Involvement of middlemen.
	59.74
	2


 
Table 7: Technical constraints faced by the members of FPOs using Garrett Ranking.
	Sl. No.
	Technical Constraints
	Mean Score
	Rank

	1
	Lack of proper infrastructure facilities.
	58.61
	3

	2
	Difficulties in the adoption of recommended practices.
	57.96
	5

	3
	Less knowledge of value-added products.
	59.04
	2

	4
	Lack of post- harvest management facilities.
	59.84
	1

	5
	Inadequate technical guidance.
	57.14
	6

	6
	Lack of timely, cheap and good inputs.
	58.37
	4



Table 8: Labour & Economics Constraints faced by members of FPOs using Garrett Ranking.
	Sl. No.
	Labour & Economics Constraints
	Mean Score
	Rank

	1
	Lack of labour during harvesting.
	59.65
	3

	2
	Lack of crop insurance facilities.
	63.00
	2

	3
	Lack of Sufficient Finance.
	65.10
	1

	4
	High cost of labour during harvesting.
	57.00
	4

	5
	Lack of awareness of credit facilities.
	52.90
	5



5. CONCLUSION
	The present study provides a comprehensive assessment of the constraints faced by members of Farmer Producer Organizations (FPOs) in Dakshin Dinajpur district of West Bengal by employing both the conventional ranking method and the Garrett ranking technique. The application of these two analytical approaches enabled a systematic identification and prioritization of the key challenges encountered by FPO members across four major dimensions, namely production, marketing, technical, and labour & economic aspects. The consistency of results obtained through both methods strengthens the reliability of the findings and offers a clear understanding of the major problem areas affecting the functioning of FPOs in the study area.
The findings reveal that irregular procurement of produce constitutes the most serious constraint in the production dimension. This indicates deficiencies in procurement planning, coordination and scheduling within FPOs, which adversely affect farmers’ ability to market their produce efficiently. In the marketing dimension, low price of produce emerged as the most critical constraint, reflecting weak price realization, limited market access, and continued dependence on intermediaries. These marketing challenges significantly restrict farmers’ income potential and reduce the overall effectiveness of collective marketing efforts undertaken by FPOs.
In terms of technical constraints, the study identified lack of post-harvest management facilities as the most significant issue faced by FPO members. This highlights the inadequate availability of essential facilities such as storage, grading, processing and value addition, which leads to post-harvest losses and limits farmers’ ability to enhance the value of their produce. The absence of such infrastructure continues to undermine the technical efficiency and competitiveness of FPOs. Furthermore, under the labour and economic dimension, lack of sufficient finance emerged as the most severe constraint. This suggests that FPO members have limited access to working capital, institutional credit, and financial services required for agricultural production and allied activities, thereby restricting their capacity to invest in inputs, technology, and post-harvest operations.
Overall, the findings of the study indicate that although Farmer-Producer Organizations possess substantial institutional potential to improve farmers’ income levels, bargaining power and marketing capabilities, several structural and operational challenges continue to hinder their effective functioning. Addressing these constraints is essential for strengthening the role of FPOs in rural development. There is a pressing need to improve procurement systems for all crops cultivated by member farmers, strengthen price support mechanisms, enhance post-harvest infrastructure and services and ensure easier access to institutional finance and credit facilities.
The insights generated from this study are expected to be useful for policymakers, development agencies, and FPO management in formulating targeted strategies and interventions aimed at improving the performance, sustainability, and long-term viability of Farmer-Producer Organizations. By addressing these critical constraints, FPOs can play a more effective role in promoting inclusive growth, enhancing farmers’ livelihoods, and strengthening the agricultural value chain.
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