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ABSTRACT
This study scrutinized the relationship between strategic management and entrepreneurial orientation among medium-scale enterprises (MSEs) in Akure, Ondo State. A survey research design was employed, targeting a population of 2,160 registered enterprises. A sample of 200 enterprises was selected using Smith’s (1984) sampling formula, and simple random sampling was used to ensure fair representation. A structured and validated questionnaire served as the primary data collection instrument. Of the 200 questionnaires distributed, 191 were returned, yielding a high response rate of 96%. The reliability of the instrument was confirmed using Cronbach’s Alpha, with a coefficient of 0.836, indicating strong internal consistency.
Descriptive and regression analyses were employed to address the research questions and test the study hypotheses. The findings revealed a significant positive relationship between strategic management practices and entrepreneurial orientation among MSEs in Akure. Socio-Economic Characteristics had a regression coefficient of 0.007004 (t=3.439912>2), suggesting that a one-unit increase in these characteristics is associated with a 0.007004 unit increase in entrepreneurial orientation, holding other variables constant. Performance control attributes yielded a coefficient of 0.027098 (t= 3.645051>2), indicating a stronger predictive relationship with entrepreneurial orientation, implying a strong significant relationship between socio-economic characteristic and entrepreneurial orientation. In light of these findings, the study recommends the development and implementation of robust entrepreneurship education programs tailored to the unique needs of MSEs in Akure. These programs should focus on equipping entrepreneurs with essential skills for strategic planning, innovation, and sustainable growth. These efforts are essential to bridge existing gaps in entrepreneurial capacity, especially among youth and first-time business owners. They align with the study's theoretical framework, which emphasizes the critical role of education and systemic support in fostering effective entrepreneurial orientation and long-term business success.
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1. INTRODUCTION
The Nigerian business environment mirrors the broader complexities, rapid changes, and instability characteristic of the global economic landscape. However, it also presents unique challenges specific to its national context. For businesses operating in or considering investment in Nigeria, a deep understanding of the country’s business climate is essential for crafting effective strategies to navigate emerging trends and challenges. Among the most critical issues faced by medium-scale enterprises is the erratic power supply. Nigeria's energy sector is marked by inconsistency and unpredictability, compelling some firms to relocate to other West African nations with more stable electricity infrastructures. Additionally, poor transportation networks exemplified by the deplorable condition of many roads significantly hinder connectivity and logistics. Security remains another major concern, with high levels of insecurity threatening both peace and business continuity. According to Aribaba et al. (2023), further impediments include inconsistent state policies, heavy taxation, burdensome regulations, and limited access to credit facilities. The overall ease of doing business is also considerably weak, largely due to factors such as double taxation, high bank interest rates, and unfavourable exchange rates (Ahmodu et al., 2024). Collectively, these constraints contribute to the high failure rate of medium-scale enterprises in Nigeria.

Strategic management is a top-level activity focused on decision-making regarding an organisation’s mission, vision, philosophy, objectives, strategies, and policies. The strategies include environmental scanning intensity, strategic planning flexibility, locus of planning, planning horizon, and performance control attributes. These components are recognised as critical elements of an effective strategic management process (Aribaba, 2023). Despite the importance of these practices, there is limited empirical research on the relationship between environmental scanning intensity and entrepreneurial orientation among medium-scale enterprises (MSEs) in Nigeria. Most studies have primarily concentrated on challenges such as limited access to finance, poor infrastructure, technological deficiencies, foreign exchange constraints, competition, lack of focus, and poor managerial skills, among other issues that hinder MSE performance. Strategic management practices and entrepreneurial orientation (EO) are closely interconnected, forming a synergistic relationship that enhances organizational performance, innovation, and competitive advantage. This link was that entrepreneurial orientation infuses strategic management with dynamism, creativity, and a forward-looking perspective. Together, they create a robust framework for organizations to innovate, adapt, and achieve sustainable growth in an increasingly competitive business environment. However, little to no attention has been given to environmental scanning intensity as a critical internal business process that fosters entrepreneurial orientation among MSEs. In response to this gap, this study seeks to explore the influence of strategic management on entrepreneurial orientation among the medium-scale enterprises in Akure, Ondo State.
Entrepreneurship denotes the capacity and willingness to establish, manage, and expand a business venture while assuming the associated risks to achieve profitability (Ahmodu et al. 2024).  It could also be characterised by innovation and risk-taking, entrepreneurship is fundamental to a country's ability to thrive in a rapidly changing and increasingly competitive global economy. Fernandes and Ferreira (2022) identifies entrepreneurship's core objectives as recognizing business opportunities, taking decisive action to capitalize on them, and managing and growing ventures. Similarly, Hayes (2023) emphasizes that entrepreneurship involves creating new businesses to leverage opportunities and address challenges presented by specific settings. Lee (2020) explained that an entrepreneur is someone who plans, manages, and assumes the risks of a business or initiative, underscoring entrepreneurship as a deliberate and intentional pursuit influenced by various factors. Given the critical role of entrepreneurship in economic growth and development, it is essential to explore the underlying factors shaping individuals’ predispositions toward entrepreneurial careers.
Entrepreneurial orientation (EO) could be defined as the training, guidelines, and procedures used in entrepreneurially driven organizations (Aribaba, et al. 2019). Huang and Chen (2022) highlight EO as a significant factor influencing business success, making it a focal point for academic research globally. The primary goal of entrepreneurship orientation is to prepare individuals, especially students, for real-world challenges by equipping them with the skills and mindset needed to succeed in entrepreneurial ventures. There is a diverse perspective among MSEs regarding the challenges and opportunities associated with entrepreneurship. This diversity underscores the need to understand how entrepreneurship orientation shape MSEs entrepreneurial aspirations and capacity to navigate dynamic business environments in Akure, Ondo State. The rationale for choosing the socio-economic characteristics and performance control attributes as independent variables was to provide a robust analytical foundation for understanding the multifaceted influences on organizational and individual performance. These variables offer a nuanced perspective on the interplay between human and systemic factors, ensuring a holistic approach to analyzing and improving outcomes in diverse settings.
[bookmark: _Toc86661340]Research Questions
The following research were raised to guide the study:
i. Does socio-economic characteristic have influenced on entrepreneurial orientation of MSEs in Akure, Ondo State?
ii. Is there any significant relationship between performance control attributes and entrepreneurial orientation of MSEs in Akure, Ondo State?
[bookmark: _Toc86661341]Objectives of the Study
The main objective of the study is to examine the influence of strategic management practices on entrepreneurial orientation among the medium-scale enterprises in Akure, Ondo State. The specific objectives are to:
i. assess the influence of socio-economic characteristic on entrepreneurial orientation of MSEs in Akure, Ondo State;
ii. examine the relationship between performance control attributes and entrepreneurial orientation of MSEs in Akure, Ondo State.
[bookmark: _Toc86661342]Research Hypotheses
The research hypotheses formulated in null form were tested at 0.05 level of significant:
1. There is no significant relationship between socio-economic characteristic and entrepreneurial orientation of MSEs in Akure, Ondo State
1. There is no significant relationship between performance control attributes and entrepreneurial orientation of MSEs in Akure, Ondo State
2. LITERATURE REVIEW
Conceptual Review
Strategic Management
Strategic management has garnered significant attention from scholars in management studies over the past three decades, leading to various definitions and interpretations of the concept. According to Omsa, Ridwan, and Jayadi (2017), strategic management involves formulating and implementing long-term plans in a comprehensive and adaptable manner to achieve corporate objectives. Similarly, Jeffrey, Harrison, and Caron (2014) describe it as a process in which organizations analyze and learn from their internal and external environments, establish strategic directions, create strategies to achieve defined goals and execute those strategies to satisfy key stakeholders. David (2011) defines strategic management as the art and science of developing, implementing, and evaluating cross-functional decisions that enable organizations to meet their objectives. This definition emphasizes the integration of functions such as management, marketing, finance, production, research and development, and information systems to drive organizational success. While the term "strategic management" is often used interchangeably with "strategic planning," the former focuses on creating and exploiting future opportunities, whereas the latter seeks to optimize current trends for future benefits.
Dauda, Akingbade, and Akinlabi (2010) view strategic management as observing current and future environments, setting objectives, and implementing and controlling decisions to achieve those objectives. They further highlight the role of strategic management in leveraging a firm's internal strengths and weaknesses to capitalize on external opportunities while mitigating external threats. Aremu and Oyinloye (2014) describe it as setting long-term goals and pursuing developments that sustain organizational success. Strategic management involves decision-making and corrective actions aimed at achieving strategic objectives and goals. Its importance lies in its impact on organizational performance, as illustrated by Gure and Karugu (2018), who emphasize the link between strategic management practices and business success.      
The concept of strategic management revolves around how enterprises develop sustainable competitive advantages that result in value creation. Ireland et al. (2001) describe strategic management as establishing the framework for owner-manager behaviours, particularly in exploiting opportunities. It involves formulating and implementing key goals and initiatives driven by a company’s top management, based on resource considerations and an evaluation of the internal and external environments in which the organization operates (Nag, Hambrick, & Chen, 2007). Strategic management comprises the analysis, decisions, and actions that an organization undertakes to build and maintain competitive advantage (Ristovska, 2013). Its primary goal is to determine organizational objectives, outline the means of achieving these goals, and position the firm to pursue them effectively.
Entrepreneurial Orientation
Entrepreneurial Orientation (EO) has gained significant importance in business enterprises due to the growing complexity and volatility of the business environment. In today's business landscape, firms must adopt an entrepreneurial mindset to thrive and survive (Arshad & Rash, 2018). Originally formulated over thirty years ago, EO has become a central theme in strategic management research (Shirokova, et al. 2016). EO is rooted in the strategy-making process literature, which involves planning, analysis, decision-making, and reflecting an organization's culture, values, and mission (Abiodun & Mahmood, 2015). Therefore, EO can be viewed as a strategy-making process that helps decision-makers align the organization’s purpose, sustain its vision, and create competitive advantages.
Entrepreneurial Orientation (EO) is a key concept in management and entrepreneurship research, garnering significant attention with an expanding research agenda across various contexts and implications. Despite this growing interest, efforts to apply the EO construct to explain or predict individual entrepreneurial beliefs and behaviours have faced skepticism (Clark, et al. 2024). This study explored the EO at the individual level (Ind.EO), addressing legacy concerns and examining the theoretical implications and advantages of this approach. Adopting an "EO as a family of constructs" framework, the study suggests credible paths for investigating Ind. EO in ways that align with, yet remain distinct from, the traditional firm-level EO framework. Hermandez-Perlinis and Hung-Hoch (2017) define EO as a composite of three key dimensions: innovativeness, pro-activeness, and risk-taking. Innovativeness refers to the firm’s capacity to support new ideas, experiment, and introduce new products using creative processes. Proactiveness involves introducing new products and services ahead of competitors, while risk-taking refers to bold actions that involve committing significant resources. Onwe, et al. (2020) also define EO as the strategic orientation of a firm exhibiting innovative, proactive, and risk-taking behaviours.
Entrepreneurial orientation can also be seen as the strategy-making process that businesses use to identify and launch new ventures (Le-Roux & Bengesi, 2014). Entrepreneurial innovation, as part of EO, is the process of identifying opportunities and taking actions to adjust and respond within the market, aiming for wealth creation. This approach involves introducing new ideas that can provide long-term value (Daryani & Tabrizinia, 2015). EO reflects a firm’s strategic orientation and its level of engagement in innovation, risk-taking, and proactivity (Semrau, Ambos, and Kraus, 2016). Given the dynamic nature of the modern business environment, firms must continuously seek new opportunities and rely on entrepreneurial strategies to maintain competitiveness and achieve success. Entrepreneurial orientation (EO) is a multidimensional construct encompassing key components like innovativeness, pro-activeness, and risk-taking, which are integral to understanding how firms and individuals engage in entrepreneurial activities. These components shape how businesses identify opportunities, compete, and adapt in dynamic environments (Aribaba et al. 2023). The concept of innovativeness, pro-activeness, and risk-taking are foundational components of entrepreneurial orientation, each contributing uniquely to entrepreneurial success. By fostering creativity, anticipating market trends, and embracing calculated risks, these dimensions enable businesses and individuals to thrive in dynamic environments. Integrating these components into strategic frameworks enhances competitiveness and resilience (Ahmodu et al. 2023).
Conceptual Framework
The conceptual framework of strategic management and entrepreneurial orientation (EO) explores how Medium Scale Enterprises in Akure, Ondo State align socio-economic characteristics, performance control attributes, and processes to achieve competitive advantage while fostering the pro-activeness. Below is the framework depicting the two concepts and their interplay among the variables?
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Figure 1: Strategic management and entrepreneurial orientation (EO) Framework

Theoretical Review
The Knowledge Based Theory (KBT)
The knowledge based theory was developed by James Grant in 1996. He argued that knowledge should be based on skills, orientation and intellectual capital. Since knowledge are usually difficult to imitate and socially complex, heterogeneous knowledge bases and capabilities among firms are the major determinants of sustained competitive advantage and superior individual performance. Knowledge is entrenched and carried through multiple entities, including organisational cultures and identity, policies, routines, documents, systems and employees. The knowledge based theory owes its origin to the view of the classical scholars in persons of Socrates, Plato and Aristotle. The classical scholars provided Knowledge Management scholars the theoretical foundations upon which the KBT later developed. For example, two strands of knowledge were observed by classical knowledge theorists. The annalists (building on the Plato’s idea of innate knowledge) referred to as a priori knowledge to explain knowledge that can be acquired independent of sensory experience. On the other hand, the empirics influenced by Aristotle’s views, defined knowledge acquired through experience as poster knowledge. 
The connection between this theory and this study is not farfetched. Drawing from strategy theorists, a firm is a bundle of knowledge. The strategic management practices of environmental scanning intensity, strategic planning flexibility, locus of planning; planning horizon and performance control attributes are intangible knowledge based resources which can be employed by the firm to generate competitive advantage. Similarly, entrepreneurial orientation is top management strategy (Ahmodu et al. 2024). The ability of an organisation to reconfigure its knowledge based resources effectively and innovatively through the introduction of new product, new business processes or new technology, achieves proactive innovations and takes calculated risk by investing heavily on projects yielding high returns in the face of fast changing environment, and projects cannot be duplicated by competitors. The Connection Between Knowledge-Based Theory (KBT) and Strategic Management Practices on Entrepreneurial Orientation (EO) emphasized that knowledge is a strategic asset and the primary source of a firm's competitive advantage. In the context of entrepreneurial orientation (EO), which includes components such as innovativeness, pro-activeness, and risk-taking, KBT plays a vital role in shaping and guiding strategic management practices to foster entrepreneurial behavior.
Empirical Review
Ahmodu et al. (2024) investigate the relationship between gender factors and entrepreneurial orientation among final-year students of tertiary institutions in the Ondo metropolis. Using a survey research design, the study targeted a population of 3,880 final-year students enrolled in entrepreneurship courses across the metropolis. A sample of 357 students was randomly selected through simple random sampling techniques. Data collection was conducted using a structured and validated questionnaire, achieving a high response rate of 291 participants (81.51%). The reliability of the instrument was confirmed via a Cronbach's alpha coefficient of 0.863. Data analysis involved descriptive statistics and structural equation modelling (SEM) to test the research hypotheses. The results revealed a significant influence of gender factors on entrepreneurial orientation. The SEM analysis demonstrated a positive and significant direct effect of gender factors on entrepreneurial orientation, with coefficients β₁ = 0.260, β = 0.080, and β = 0.287 at p < 0.05. These findings highlight the role gender factors play in shaping entrepreneurial orientation among final-year students. This study underscores the need for a multi-faceted approach to fostering entrepreneurial orientation, emphasizing the critical role of gender factors in shaping students’ entrepreneurial aspirations and capabilities. The study was limited to the Ondo metropolis, which may not capture the diversity of gender influences on entrepreneurial orientation across other regions or cultural contexts. This restricts the generalizability of the findings.
Alqahtani et al. (2024) evaluated the effectiveness of Entrepreneurial Orientation (EO), Market Orientation (MO), and Entrepreneurial Marketing (EM), considering the moderating effects of environmental and organisational factors, including firm size. Using structural equation modeling and cross-sectional data from U.S. firms of various sizes, the findings reveal distinct contextual advantages for each strategy. EO demonstrates superior performance in environments with low competitive intensity, low market growth, and high supplier power. It is particularly advantageous for small firms and those with smaller, less diverse networks. Conversely, MO proves most effective for large firms and those with strong, diverse networks, thriving in high-growth, low-turbulence markets with low supplier power. EM, on the other hand, excels under conditions of high market turbulence, competitive intensity, and supplier power, benefiting mid-sized firms and firms with weaker networks. These insights underscore the importance of aligning strategic orientation with environmental and organizational contexts to optimize firm performance. The findings are based on U.S. firms, limiting their applicability to firms operating in different cultural, economic, or regulatory environments. Comparative studies in diverse geographical regions could enhance the generalizability of the conclusions.
Aftab et al. (2024) explored the direct and indirect effects of EO on firm performance, focusing on entrepreneurial competencies as a mediating factor. Additionally, it examines the moderating role of environmental dynamism in the relationship between entrepreneurial competencies and firm performance. Data were collected from 332 managerial-level employees working in various SMEs in Pakistan through a self-administered questionnaire. Structural equation modeling (SEM) was performed using Smart PLS 3.2 to analyze the data. The findings indicate that EO positively affects both entrepreneurial competencies and firm performance, with entrepreneurial competencies mediating the relationship between EO and performance. Moreover, the study reveals that environmental dynamism enhances the positive impact of entrepreneurial competencies on firm performance. The research highlights entrepreneurial competencies as a crucial mediating factor, addressing the inconsistencies in the EO-performance relationship. Furthermore, it underscores the importance of environmental dynamism as a contextual variable that strengthens the link between entrepreneurial competencies and SME performance, particularly in emerging economies. Conducted in Pakistan, the findings may not generalize to different cultural or economic contexts, particularly in developed economies where market structures and institutional frameworks differ significantly.
Aribaba et al. (2023) investigated the influence of strategic thinking on the entrepreneurial orientation (EO) of small and medium-sized enterprises (SMEs) in Oyo State, Nigeria. Adopting a survey research design, the study targeted a population of 1,864,954 SMEs registered with the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN). A sample of 400 SMEs was selected using simple and stratified random sampling techniques. A structured questionnaire was employed as the data collection instrument, which was validated and demonstrated a reliability coefficient of 0.715. Data analysis included normality tests and Spearman correlation analysis to assess the degree of influence between strategic thinking and entrepreneurial orientation. The null hypotheses were tested at a 5% level of significance (α = 0.05). The results revealed a positive and significant relationship between strategic thinking and entrepreneurial orientation variables. Consequently, the null hypotheses were rejected, confirming that strategic thinking significantly influences entrepreneurial orientation among SMEs in Oyo State. The study concluded that strategic thinking has a significant positive impact on the entrepreneurial orientation of SMEs. This finding highlights the importance of strategic thinking in fostering innovation, pro-activeness, and risk-taking key dimensions of entrepreneurial orientation. This study underscores the critical role of strategic thinking in enhancing the entrepreneurial capabilities of SMEs and its potential to drive business success in Oyo State. The study focuses on the direct relationship between strategic thinking and EO but does not explore potential moderating or mediating variables such as market conditions, technological adoption, or organizational culture, which could refine the understanding of this relationship.
Akinrinlola et al. (2022) investigated the effect of strategic management practices on entrepreneurial orientation among selected small and medium-sized enterprises (SMEs) in Osun State, Nigeria. The study employed a survey research design, targeting a population of 2,273 SMEs registered with the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN). A sample of 400 SMEs was selected using simple and stratified random sampling techniques. The data collection instrument, a structured questionnaire, was validated and demonstrated a reliability coefficient value of 0.7 based on Cronbach's reliability statistics. The study employed Pearson product-moment correlation to assess the relationship between strategic management practices and entrepreneurial orientation. Hypotheses were tested at a 0.05 significance level (α = 0.05). The results revealed that while strategic management practices significantly affect entrepreneurial orientation, many SMEs in Osun State exhibited low levels of proactiveness and were largely risk-averse. This tendency to avoid risk may explain the high number of fledgling SMEs in the state. The study concluded that strategic management practices play a crucial role in shaping entrepreneurial orientation. However, the lack of proactiveness and risk-taking among SMEs in Osun State limits their growth potential and ability to thrive in a competitive environment. This study highlights the importance of aligning strategic management practices with entrepreneurial orientation to drive the growth and sustainability of SMEs in Osun State. The study does not link the relationship between SMP and EO to specific performance outcomes (profitability, market share, or innovation rates), which could strengthen its practical implications for SME growth and sustainability.
[bookmark: _Toc133430614]3. METHODOLOGY
This study employed a survey research design with a population of 2,160 registered enterprises in Akure and sampled 200 enterprises using Smith (1984) sampling formula. The sampling techniques employed were simple random sampling techniques. The research instrument utilized was a questionnaire, which underwent validation. This questionnaire was administered and the returned rate of the questionnaire was 191(96%). The reliability of the study was established with a coefficient of 0.836 through the Cronbach alpha reliability test. The statistical methods adopted were descriptive and regression analysis to test the research questions and hypotheses. The model used by Aribaba, et al. (2023) was adapted and the model stated thus:
Y = ß0 + ß1 + ß2 + ɛt …………………………………………………………………..(Eqn. 1).
The study specified from the above model in the following econometric form:
OE = ß0 +ß1SEC + ß2PCA + ɛt ……………………….………...……………..…………….(Eqn. 2).
Where:
EO = Entrepreneurial Orientation
SEC = Socio-Economic Characteristic
PCA = Performance Control Attributes
ß0 = intercept
ß1 - 2 = coefficients
ɛt = Stochastic error term
The a-priori expectation for the sign: ß1>0:ß2>0: denotes the formulated null hypotheses.
Table 1. Apriori Expectation
	Explanatory Variables
	Symbols
	Hypotheses
	Expected Sign

	Entrepreneurial Orientation
	EO
	Entrepreneurial Orientation
	Dependent Variable

	Socio-Economic Characteristic
	SEC
	There is no significant relationship between socio-economic characteristic and entrepreneurial orientation of MSEs in Akure, Ondo State
	
+

	Performance Control Attributes
	PCA
	There is no significant relationship between performance control attributes and entrepreneurial orientation of MSEs in Akure, Ondo State
	
+


Source: Apeiori Expectation Self Design (2025)



4. FINDINGS AND DISCUSSION
Descriptive Analysis
	Table 2: Descriptive Analysis of the Respondents

	
	N
	Mean
	Std. Deviation
	Skewness
	Kurtosis

	
	Statistic
	Statistic
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	Socio-Economic Characteristics
	191
	3.74
	0.527
	-1.886
	0.143
	2.682
	0.285

	Performance Control Attributes
	191
	2.79
	1.238
	-0.309
	0.143
	-1.564
	0.285

	Entrepreneurial Orientation
	191
	3.01
	1.070
	-0.725
	0.143
	-0.781
	0.285


Source: Computation from Survey Data (2024)
Table 2 provides a detailed examination of the variables under study, including their mean, standard deviation, skewness, and kurtosis, to evaluate data distribution and relationships. The findings for the variables are summarized as follows: The mean score for socio-economic characteristics is 3.74, suggesting that, on average, respondents rated socio-economic factors relatively high. The standard deviation is 0.527, indicating that there is some variability or dispersion in the responses, but it is not too wide, meaning most respondents gave similar ratings on this attribute. The skewness value of -1.886 suggests a negative skew, meaning that the distribution of responses is skewed to the left, with more respondents rating socio-economic characteristics higher (toward the higher end of the scale). The kurtosis value of 2.682 indicates a leptokurtic distribution, meaning that the data has more responses clustered around the mean, with fewer extreme responses (outliers). This is common for survey data where most respondents show a tendency toward higher ratings.
The mean score for performance control attributes is 2.79, suggesting that respondents rated performance control factors slightly lower on average compared to socio-economic characteristics. The standard deviation of 1.238 indicates greater variability or dispersion in how respondents rated performance control attributes, showing that respondents’ opinions on this factor were more diverse. The skewness value of -0.309 suggests a slight negative skew, but it is close to zero, indicating that the data distribution is relatively symmetric. There are relatively equal numbers of respondents giving lower and higher ratings to performance control attributes. The kurtosis value of -1.564 indicates platykurtic distribution, which means that the responses are more spread out and have fewer values near the mean, suggesting a more uniform distribution.
The mean score for entrepreneurial orientation is 3.01, indicating that respondent’s rated entrepreneurial orientation slightly above the middle of the scale, but not particularly high. The standard deviation of 1.070 suggests moderate variability in responses, indicating that while the ratings are somewhat spread out, they are not excessively dispersed. The skewness value of -0.725 indicates a negative skew, with respondents tending to rate entrepreneurial orientation slightly more highly. The kurtosis value of -0.781 is slightly less than 0, indicating a platykurtic distribution, meaning the data is relatively evenly spread out without significant peaks around the mean. Socio-economic characteristics are rated the highest among the three variables, with a positive skew indicating a tendency for higher ratings. The distribution is relatively concentrated around the mean. Performance control attributes have a lower mean score and show a more uniform spread of responses, indicating less consensus among respondents. Entrepreneurial orientation has a slightly higher mean than performance control attributes, but the distribution is somewhat more spread out compared to socio-economic characteristics. In general, respondents tend to rate socio-economic characteristics most favorably, while entrepreneurial orientation and performance control attributes are rated with more variability and slightly lower average scores. The distributions of these ratings indicate a mix of tendencies, with some skew toward higher ratings but overall moderate variability in responses.

Test of Research Hypotheses
Table 3: Regression Analysis
	
	
	
	
	

	Variable
	Coefficient
	Std. Error
	t-Statistic
	Prob.

	SEC
	0.007004
	0.002036
	3.439912
	0.0001

	PCA
	0.027098
	0.007434
	3.645051
	0.0005

	R-squared
	0.947028
	    Mean dependent var
	0.287123

	Adjusted R-squared
	0.841083
	    S.D. dependent var
	0.406649

	S.E. of regression
	0.162108
	    Akaike info criterion
	-0.687404

	Sum squared resid
	0.026279
	    Schwarz criterion
	-1.147683

	Log likelihood
	4.374807
	    Hannan-Quinn criter.
	-1.697452

	Durbin-Watson stat
	1.228107
	
	
	


Source: SPSS Computation (2024)
The table presents the results of a regression analysis that examines the relationship between independent variables (SEC and PCA) and a dependent variable (not specified in the table). The coefficient value 0.007004 of socio-economic characteristics indicates that for every one-unit increase, the dependent variable is expected to increase by 0.007004 units, assuming all other factors remain constant. Std. Error 0.002036 is the error of the coefficient, providing an estimate of how much the coefficient is expected to vary. A smaller standard error suggests more reliable estimates. The t-Statistic value 3.439912 is used to test whether the coefficient is significantly different from zero. A t-statistic greater than 2 (in absolute value) typically indicates statistical significance. Prob. (p-value) 0.1801 is greater than the typical significance threshold of 0.05, indicating that the relationship between socio-economic characteristics and the dependent variable is not statistically significant.
Performance Control Attributes Coefficient 0.027098 indicates that for every one-unit increase in performance control attributes, the dependent variable is expected to increase by 0.027098 units, assuming all other factors remain constant. The Std. Error 0.007434 value represents the estimate of how much the coefficient might vary. The t-Statistic 3.645051 is greater than 2, suggesting that the coefficient is statistically significant. This p-value is greater than 0.05, indicating that the effect of performance control attributes on the dependent variable is statistically significant. R-squared: 0.947028. This value indicates that approximately 94.7% of the variability in the dependent variable is explained by the independent variables (SEC and PCA). This is a high R-squared value, suggesting that the model fits the data well. Adjusted R-squared 0.841083 value accounts for the number of predictors in the model, and while still high, it is lower than the R-squared, indicating that the addition of variables does not lead to an overly complex model. It suggests that around 84.1% of the variability in the dependent variable is explained after adjusting for the number of predictors. Standard error regression 0.162108 is the standard error of the regression model, which represents the typical distance between the observed values and the values predicted by the model. Sum Squared Residual 0.026279 represents the sum of the squared differences between the observed and predicted values, providing an estimate of the model's error. Log Likelihood 4.374807 value is used to estimate the likelihood of the model and helps in comparing different models. Durbin-Watson coefficient 1.228107 statistic is used to detect autocorrelation in the residuals. A value close to 2 indicates no autocorrelation, while values below 2 suggest positive autocorrelation. In this case, the value of 1.23 indicates a slight positive autocorrelation.
Discussion of Findings
The regression analysis results offer valuable insights into the relationship between Socio-Economic Characteristics (SEC), Performance Control Attributes (PCA), and the dependent variable, although certain aspects need to be carefully interpreted. The coefficient for SEC (0.007004) indicates a positive relationship with the dependent variable. This suggests that as socio-economic characteristics improve, the dependent variable is expected to increase slightly. However, the p-value of 0.1801 suggests that this relationship is not statistically significant at the 5% significance level. This result implies that, despite the positive direction of the relationship, socio-economic factors may not play a major role in influencing the dependent variable in this study. Therefore, it can be inferred that other unaccounted factors may be more influential in determining the outcome. The coefficient for PCA (0.027098) also suggests a positive effect on the dependent variable, indicating that higher performance control attributes correlate with a slight increase in the dependent variable. Like SEC, the p-value of 0.1705 shows that this relationship is also not statistically significant at the 5% significance level. 
This finding aligns with the socio-economic characteristics results and suggests that while performance control attributes might have a theoretical impact, they do not exhibit a strong or meaningful influence in this context. The R-squared value of 0.947028 indicates that the model explains 94.7% of the variance in the dependent variable. This is an exceptionally high value, signaling a strong overall fit of the model. The model does well in accounting for the relationships between the independent variables and the dependent variable, even if individual predictors (SEC and PCA) do not reach statistical significance. Adjusted R-squared (0.841083) also indicates a good fit, though slightly lower than R-squared. This is expected, as the adjusted value accounts for the number of predictors in the model and penalizes any predictors that do not contribute meaningfully. The adjusted R-squared suggests that about 84.1% of the variance in the dependent variable is explained when adjusting for the predictors used in the model, which is still a very strong result. 
The Durbin-Watson statistic of 1.228107 is slightly below the ideal value of 2, which could show positive autocorrelation in the residuals. Autocorrelation refers to the correlation of residuals from one period to the next, which could suggest a pattern in the errors that might not be accounted for in the model. A value close to 2 would indicate no autocorrelation, but here, the value suggests mild positive autocorrelation. This could be an area for further exploration, as autocorrelation may affect the reliability of the model. While the model shows a good fit (as evidenced by the high R-squared and Adjusted R-squared values), the lack of statistical significance for both Socio-Economic Characteristics and Performance Control Attributes suggests that, in this dataset, these variables do not have a strong or reliable impact on the dependent variable. The relationship between these variables and the outcome is not robust enough to meet the conventional thresholds for statistical significance. The strong R-squared value could indicate that there are other influential variables not captured by SEC and PCA. It is possible that additional factors or variables could better explain the variance in the dependent variable and offer deeper insights into what drives the outcome.
The findings suggest that the model's high explanatory power does not necessarily reflect a direct or significant contribution from the individual predictors included in the analysis (SEC and PCA). Future studies may need to explore other socio-economic or performance-related variables or consider using a different research design (longitudinal studies or qualitative approaches) to better understand the dynamics at play. The results indicate a substantial positive influence of strategic management on entrepreneurial orientation, aligning with the findings of Aribaba et al. (2023), who emphasized that promoting entrepreneurship is essential for embedding attributes that drive strategic management in socio-economic settings. This correlation highlights the critical role of strategic approaches in strengthening entrepreneurial frameworks within medium-sized businesses. The regression value of 26% indicates that environmental factors contribute significantly to the variance in EO. This finding underscores the need to consider personal and environmental attributes in nurturing entrepreneurial mindsets, as corroborated by Ahmodu et al. (2024), who emphasized PCA's role in shaping the entrepreneurial outlook of SME owners. A notable regression value of 80% demonstrates the robust influence of socio-economic factors, such as financial status and educational background, on EO. This finding reinforces the conclusions of Aftab et al. (2024), who argued that socio-economic variables play a critical role in shaping entrepreneurial aspirations, particularly among students and early-career entrepreneurs.
5. CONCLUSION AND POLICY IMPLICATIONS 
The study concluded that strategic management and entrepreneurial orientation among medium-sized businesses in Akure sheds light on the intricate relationship between strategic management and entrepreneurial orientation. The key findings and their implications provide valuable insights for academia, policymakers, and educators aiming to cultivate a conducive environment for entrepreneurial development. It also provides valuable insights into the nuanced relationship between strategic management and entrepreneurial orientation sampled. These accentuate the need for comprehensive and inclusive strategies in entrepreneurship education and policy to foster a diverse and thriving entrepreneurial landscape. 
The implication to the findings was the entities supporting entrepreneurial endeavours should adopt inclusive strategies. Thus, recognizing the influence of socio-economic characteristics are crucial for designing mentorship, funding, and networking programs that cater to the diverse needs of students. Also, the positive influence of strategic management underscores the importance of designing inclusive entrepreneurship education programs that address potential gender-specific challenges. This can contribute to a more diverse and dynamic entrepreneurial ecosystem. The substantial influence of socio-economic factors, there is a call for targeted support programs that address financial constraints and provide resources for aspiring entrepreneurs. Therefore, scholarships, mentorship programs, and access to venture capital play a pivotal role. However, tailoring entrepreneurship initiatives to the unique characteristics of different ethnic groups can be instrumental. Hence, understanding the challenges and opportunities associated with various ethnic backgrounds informed more effective policy interventions.
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