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Abstract
[bookmark: _Hlk215080965]This study evaluates the impact of major policy reforms that deregulated Zimbabwe’s oil industry, with particular emphasis on their implications for rural development in Mudzi Rural District, Mashonaland East Province. The research examines how liberalising the importation, distribution, and retailing of oil products has reshaped market structure, pricing dynamics, competitive behaviour, investment trends, fuel accessibility, and foreign exchange utilisation. Findings indicate that deregulation has the potential to greatly improve fuel access and service provision in underserved rural areas by enhancing market efficiency, increasing competition, and diversifying fuel import sources. Consequently, the reforms have also created new investment opportunities for Zimbabweans, especially in rural markets, including roles in infrastructure development, import substitution, storage, and procurement. Emerging models such as containerised fuel stations demonstrate how deregulation can expand rural fuel availability and stimulate local enterprise development. However, the study highlights ongoing challenges—among them regulatory gaps, illicit fuel trading, and inadequate infrastructure—which undermine the full benefits of deregulation. Therefore, to address these issues, the research recommends that there be targeted support for small-scale fuel operators, strengthened regulatory oversight, enhanced community engagement, and local capacity-building initiatives. Overall, the study concludes that with strategic policy refinement, deregulation can play a pivotal role in advancing Zimbabwe’s broader objectives of energy security, inclusive rural development, and sustainable economic growth.
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1.0 Introduction
Oil products play a critical role in Zimbabwe’s economy, supporting not only the transportation of goods and people, but also agriculture, industry, power generation, and heating. Historically, Zimbabwe’s petroleum sector has been tightly controlled by the government, resulting in state dominance over the importation and distribution of petroleum products. Consequently, fuel pricing has been centrally determined, and private sector participation has long been limited. In recent years, however, persistent fuel shortages, high fiscal pressures, rising inflation, and operational inefficiencies have increasingly compelled policymakers to consider deregulation or liberalisation of key components of the petroleum market. Against this backdrop, the purpose of this study is to assess the benefits of deregulating Zimbabwe’s petroleum sector, to identify both historical and contemporary evidence arising from past deregulation efforts, and to examine the challenges the country has encountered during these processes. The study further seeks to derive policy implications that can inform future reform. For clarity, deregulation in this context refers to expanding private sector participation in the importation, distribution, and retailing of petroleum products, while reducing direct government price controls, liberalising licensing and market entry requirements, and promoting competitive market structures. Overall, the study aims to evaluate how strategic policy refinement centred on carefully managed deregulation and how it can support Zimbabwe’s broader national objectives, including enhancing energy security, promoting inclusive rural development, and fostering sustainable economic growth.

2.0 Background
[bookmark: _Hlk214838776][bookmark: _Hlk214826183]Historically, Zimbabwe’s oil sector has been subject to heavy state regulation, characterized by a monopoly on importation through the National Oil Company of Zimbabwe (NOCZIM), tightly controlled pricing that is including fixed wholesale and pump-prices, as well as minimal effective private-sector participation (UNCTAD, 1995; Munyoro et al, 2025). Consequently, for many years, the National Oil Company of Zimbabwe (NOCZIM) maintained exclusive control over fuel imports, pricing, and distribution (Munyoro et al, 2025). While this centralized model was ostensibly designed to shield the country from global price shocks and guarantee equitable access, in practice it generated substantial inefficiencies, corruption, and unsustainable fiscal liabilities (ISS Africa, 2001; Munyoro et al, 2025). In the early 2000s, reform began with a gradual liberalisation of the downstream sector and confronted with chronic fuel shortages, largely driven by foreign currency scarcity and mismanagement within NOCZIM, the government started to permit private firms to import and distribute petroleum (World Bank, parastatal review; Munyoro et al, 2025). 
[bookmark: _Hlk214839118][bookmark: _Hlk214839199]Thus, key reform occurred in 2003, when the government deregulated parts of the downstream petroleum industry (Munyoro et al, 2025). Consequently, this shift marked the transition from direct state operation to regulatory oversight and this case NOCZIM was unbundled into two entities, naely Petrotrade, which was now responsible for trading whilst, the National Oil Infrastructure Company (NOIC), assumed control of storage and transport infrastructure (African Development Bank, 2019; Munyoro et al, 2025). These reforms opened the door to more private-sector participation and greater competition and over time, the government eased price controls, but significant regulatory challenges remained, especially with respect to licensing, foreign-exchange access, and infrastructure financing (Munyoro et al, 2025). Accordingly, the sector continued to suffer from macroeconomic volatility, exchange rate fluctuations, and regulatory uncertainty (AFDB, Infrastructure Report 2019). 
[bookmark: _Hlk214827070][bookmark: _Hlk214827711]Notwithstanding key reform which occurred in 2003, fuel prices in Zimbabwe have remained high relative to regional peers, and this is driven by heavy taxation and limited competition (African Development Bank, 2019; Munyoro et al, 2025). Therefore, the ongoing fiscal burden of subsidies and the costs of maintaining strategic fuel reserves underscore the need for deeper structural reform as argued by AfDB (2019). More recently, in 2025, the government introduced significant regulatory changes, through the General Notice 1425 of 2025, under the Petroleum Act (Chapter 13:22), and the Minister of Energy and Power Development, in consultation with the Zimbabwe Energy Regulatory Authority (ZERA), adopted Zimbabwe Standard No. 1119:2024, which provides the regulatory framework for containerised (portable) fuel retail stations in rural and remote areas (www.veritaszim.net; African Development Bank, 2019; Munyoro et al, 2025). In this case, ZERA clarified that these containerised units must comply with safety standards such as separation distances from highways and populated areas and must be approved by local authorities (thewasupost.co.zw). Thus, the adoption of this standard aligns with Zimbabwe’s National Development Strategy 1 (NDS1), particularly its “Fuel Distribution Nodal System,” which seeks to expand equitable access to energy services in underserved communities such as Mudzi Rural District (businessdaily.co.zw; bulawayo24.com; sdgs.un.org; zimbabwe.un.org). In summary, while the past reforms have enhanced competition and reduced some inefficiencies, the petroleum sector continues to face structural and macroeconomic constraints. Therefore, the 2025 reforms represent an important step toward more inclusive energy access, but implementing them effectively and sustainably will be critical for long-term sector resilience.

3.0 Mudzi Rural District
Mudzi Rural District, situated in the eastern part of Zimbabwe’s Mashonaland East Province, is a predominantly rural region that shares an international boundary with Mozambique ((mudzirdc.org.zw; www.citypopulation.de; Manhokwe, 2010). Encompassing approximately 4,075 square kilometers of communal land, the district has experienced slow population growth over the past two decades and thus, its population increased modestly from about 135,000 in 2002 to roughly 158,000 by the 2022 national census, a trend that reflects ongoing emigration driven by persistent poverty and limited economic opportunities (mudzirdc.org.zw; www.citypopulation.de; Manhokwe, 2010). Having said, the district’s primary transportation artery is the A2 road also commonly known as the Harare–Nyamapanda road, which links Harare with Mozambique and passes through several local villages namely Chifamba, Mudzi, Chingwena, Masarakufa, Nyamuwanga, the Kotwa Growth Centre and the village of Muzezuru to Nyamapanda Growth Centre before entering Mozambique to the Northeast (mudzirdc.org.zw; www.citypopulation.de; Manhokwe, 2010). Consequently, this route plays a central role in local mobility and cross-border movement, though broader infrastructural development in the district remains limited.
Administratively, Mudzi is divided into seventeen wards, which as of the 2008 delimitation were organized into three parliamentary constituencies namely, Mudzi West, which encompasses various communities such as Shanga, Suswe, Mudzi, Musarakufa and Chiunye areas; whilst, the Mudzi South constituency covers Katsande, Nyamatawa, Chikwizo, Gozi and Makana areas, and Mudzi North includes Nyamurapa, Kondo, Dendera, Kotwa, and Goromonzi areas and the border centre of Nyamapanda. Economically, Mudzi is characterized by subsistence-based livelihoods and most residents engage in small-scale farming, informal trading, and artisanal gold panning (mudzirdc.org.zw; www.citypopulation.de; Manhokwe, 2010). Thus, the scarcity of formal fuel retail outlets and other essential services underscores the district’s developmental challenges (mudzirdc.org.zw; www.citypopulation.de; Manhokwe, 2010). Accordingly, within this context, Mudzi offers a valuable case study for assessing how deregulation of the oil sector might influence growth, service provision, and economic resilience in underserved rural areas.

4.0. Literature Review
The deregulation of Zimbabwe’s oil sector represents a significant shift in the country’s approach to energy governance, market structure, and economic reform (Munyoro et al, 2025). Historically characterised by stringent state controls, price regulation, and limited private-sector participation, the sector has long grappled with supply constraints, foreign currency shortages, and operational inefficiencies (www.noczim.co.zw; www.herald.co.zw; Munyoro et al, 2025). In response to these persistent challenges, the Government of Zimbabwe progressively adopted deregulation measures aimed at liberalising fuel pricing, encouraging competition, and attracting investment into the downstream petroleum industry (Munyoro et al, 2025). Thus, a growing body of literature in recent years highlights how deregulation is intended to realign the sector with regional and global market dynamics, and by so doing reducing fiscal burdens on the state, and in unison stimulating more efficient fuel distribution systems (www.noczim.co.zw; www.herald.co.zw; Munyoro et al, 2025). Simultaneously, scholars and policy analysts observe that Zimbabwe’s experience diverges from textbook models of deregulation due to the country’s unique macroeconomic pressures, currency volatility, and evolving regulatory environment (www.noczim.co.zw; www.herald.co.zw; Munyoro et al, 2025). Thus, these dynamics have shaped both the opportunities and constraints associated with liberalising the oil market (Munyoro et al, 225). In light of these developments, this study provides a comprehensive review of the rationale, implementation, and consequences of deregulation in Zimbabwe’s oil sector. It also examines how recent policy shifts have altered market structure, pricing mechanisms, and private-sector participation, and evaluates the sector’s performance under the new regulatory regime. In doing so, the study surfaces ongoing debates such as transparency, financial integrity, and equitable access as well as empirical gaps, especially in assessing the long-term socio-economic impacts of the liberalised fuel market.
4.1 Deregulation in Zimbabwe’s Oil Sector
[bookmark: _Hlk214829058][bookmark: _Hlk214837167][bookmark: _Hlk214829010]The oil sector in Zimbabwe was deregulated in 2003, ushering in greater market competition and allowing private companies to enter previously closed segments (www.afdb.org; www.zimbabwesituation.com; Munyoro et al, 2025). According to the African Development Bank’s 2019 Infrastructure Report, deregulation also prompted the unbundling of the National Oil Company of Zimbabwe (NOCZIM) into two separate entities: the National Oil Infrastructure Company (NOIC), responsible for storage and pipeline infrastructure, and Petrotrade, functioning as the commercial and marketing arm (www.afdb.org; www.zimbabwesituation.com; Munyoro et al, 2025).. Initially, competition was concentrated among a few large players, including NOCZIM, Total, Shell, BP, Mobil, and Caltex (www.afdb.org; www.zimbabwesituation.com; Munyoro et al, 2025). While deregulation succeeded in increasing the number of participants in the downstream market, significant challenges remain like persistent foreign-exchange constraints, a largely cash-based economy, and periodic fuel shortages have continued to disrupt supply (www.zimbabwesituation.com; Munyoro et al, 2025). 
4.2 Containerised Fuel Stations and Rural Liberalisation
[bookmark: _Hlk214879500][bookmark: _Hlk214879353][bookmark: _Hlk214879555][bookmark: _Hlk214879597][bookmark: _Hlk214879303][bookmark: _Hlk214879646][bookmark: _Hlk214879326][bookmark: _Hlk214888471]In 2025, Zimbabwe introduced containerised fuel stations, which are portable, modular units and housed in standard shipping containers and this is part of a broader effort to expand fuel access more efficiently in remote areas in Zimbabwe’s rural areas (Munyoro et al, 2025). Consequently, these portable stations or units are significantly cheaper to deploy than conventional filling stations, with capital costs reduced from approximately US$ 200,000 for a traditional station to under US$ 80,000 for a containerised unit (www.southertonbusinesstimes.com). In this case, the Zimbabwe Energy Regulatory Authority (ZERA) is strongly supporting this initiative and is encouraging these modular stations to enhance fuel access in rural and remote areas so that these stations would stimulate rural economies by lowering transportation costs, improving access for agriculture machinery, and fostering small businesses (www.businessdaily.co.zw; www.herald.co.zw). Accordingly, under the newly adopted Zimbabwe Standard No. 1119:2024, ZERA now provides a regulatory framework for the approval, design, and construction of these container stations, particularly in rural and underserved regions (www.businessdaily.co.zw; www.herald.co.zw). This policy shift is expected to generate several key socioeconomic benefits because by lowering the cost of establishing fuel outlets, the strategy makes it viable to operate in low-volume, remote areas where traditional stations are economically impractical (www.herald.co.zw; www.southertonbusinesstimes.com). As a result, the rollout should enhance fuel access for agricultural machinery, thereby reducing transport costs for farmers; improve energy reliability for small-scale mining and cottage industries; and encourage the growth of small businesses, effectively creating “mini-economic hubs” in rural communities (www.herald.co.zw). Moreover, the deployment of these modular stations aligns with Zimbabwe’s National Development Strategy 1 (NDS1) and its Fuel Distribution Nodal System, reinforcing the government’s commitment to “leave no one and no place behind.” (www.herald.co.zw; www.businessdaily.co.zw). Accordingly, by improving logistical efficiency, reducing the prevalence of informal “black-market” fuel sales, and boosting local economic activity, containerised stations promise to stimulate rural economies, enhance regulatory oversight, and contribute to national development goals (www.herald.co.zw; www.businessdaily.co.zw). 
4.3 Risks and Challenges of Deregulation
[bookmark: _Hlk214895432]Liberalisation without robust regulatory frameworks can inadvertently facilitate illicit trade (OECD, 2025) and, as reported by The Herald, deregulation has contributed to the growth of black-market fuel and smuggling activities across porous borders. Furthermore, the prevalence of cash-based transactions within the fuel sector hampers traceability of financial flows, raising concerns regarding potential tax evasion (www.herald.co.zw; www.businessdaily.co.zw). Additionally, inadequately monitored container stations may present significant environmental and safety risks, including fuel leakage and fire hazards, as highlighted by the Southerton Business Times. Consequently, there is concern that deregulated markets alone may remain insufficient to ensure fuel access in ultra-remote communities unless complemented by deliberate policy interventions such as subsidies or other targeted incentives that the government may consider appropriate (www.vanguardngr.com; Gamette & Oteng, 2024).
4.4 [bookmark: _Hlk214915805]Rural Development Framework
[bookmark: _Hlk214890362]It is important to note that rural development is strongly dependent on infrastructure particularly road and energy infrastructure which serves to reduce transaction costs and enhance productivity (University of Zimbabwe, 2025). In this context, reliable fuel access is critical for agricultural mechanisation, the transport of inputs and produce, and local enterprise development, as evidenced in recent analyses of rural agricultural systems (The Herald, 2025; www.zera.co.zw). Furthermore, the Zimbabwe National Energy Compact explicitly recognises the role of public–private partnerships (PPPs) in expanding rural energy access (The Herald, 2025). The Zimbabwe Energy Regulatory Authority (ZERA) has recently implemented reforms to attract private investment in decentralised energy, including mini-grid deployment, to accelerate electrification of underserved rural communities (Energy & Power Insider, 2025). 
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Fig. 1. Rural Development Framework
Source: Author’s illustration 


5.0 Rationale for Deregulation: Addressing Shortages, Reducing Fiscal Burden, and Enhancing Efficiency
[bookmark: _Hlk214919167][bookmark: _Hlk214919242][bookmark: _Hlk214919322][bookmark: _Hlk214919256]Deregulation refers to the process of reducing or eliminating government controls in specific sectors, enabling market forces and private actors to play a larger role (OECD, 2025; Munyoro et al., 2025). It is often adopted as a policy response to inefficiencies and distortions created by excessive or outdated regulation (OECD, 2025; Andrews et al, 2025). For example, the OECD’s 2025 working paper shows that overly restrictive regulations especially in upstream sectors such as energy, transport, and communications are linked to lower long-term productivity and value-added growth (OECD, 2025; Andrews et al, 2025). Therefore, across the world, deregulation has played a pivotal role in transforming key sectors such as energy, telecommunications, transportation, and finance by enhancing competition, improving service delivery, and stimulating economic growth (ITIF, 2025). Accordingly, the rationale for deregulation is multifaceted, encompassing economic, fiscal, and service delivery considerations (ITIF, 2025; OECD, 2025). For instance, deregulation can help reduce fiscal burdens by attracting private investment (OECD, 2025) while also supporting structural reforms that reinvigorate business dynamism (OECD, 2025; ITIF, 2025). Consequently, this study outlines the key drivers behind deregulation such as addressing shortages, reducing fiscal burdens, attracting private investment, improving service quality, responding to growing demand, and correcting market distortions.
[bookmark: _Hlk214892677][bookmark: _Hlk214892640][bookmark: _Hlk214892704][bookmark: _Hlk214893299][bookmark: _Hlk214893252]Dudley & Ellig (2024) analyse “economic deregulation” in the context of retrospective regulatory reform, discussing how deregulation has historically removed price controls and entry constraints, and reflecting on the challenges and benefits of such reforms. According to Accounting Insights (2025), deregulation reduces administrative burdens on businesses, shifting more governance to market mechanisms; its purpose is often to foster competition, efficiency, and innovation. Furthermore, deregulation refers to the process of reducing or eliminating government controls in specific sectors, thereby enabling market forces and private actors to play a larger role (Dudley & Ellig, 2024; Accounting Insights, 2025). It is also often adopted as a policy response to inefficiencies and distortions created by excessive or outdated regulation. More specifically, deregulation proponents argue that it can lower barriers to entry, enhance competition, and improve allocative efficiency (Dudley & Ellig, 2024; Chaouch & Stengos, 2025; Accounting Insights, 2025). Globally, deregulation has been pivotal in transforming key sectors such as energy, telecommunications, transportation, and finance. By dismantling rigid regulatory frameworks, markets become more contestable, service delivery improves, and economic growth is stimulated (Ezell & Cricco, 2025). The rationale for deregulation is multifaceted. Economically, it encourages innovation, increases productivity, and optimizes resource allocation. From a fiscal standpoint, it helps reduce the burden on public budgets by encouraging private investment in infrastructure. In terms of service delivery, deregulation often drives improved quality, lower prices, and greater responsiveness to consumer demand (Dudley & Ellig, 2024; Chaouch & Stengos, 2025; Accounting Insights, 2025; Ezell & Cricco, 2025). In short, deregulation serves as a strategic tool to modernise markets, unleash private-sector dynamism, and relieve governments of unsustainable fiscal burdens while, ultimately aiming for better service outcomes and long-term economic growth.
5.1 Addressing Shortages
[bookmark: _Hlk215106015]One of the most immediate and visible motivations for deregulation is the presence of chronic shortages, particularly in sectors that provide essential services such as electricity, water, fuel, and housing (Kumar, 2025). In many cases, state-controlled enterprises or rigid regulatory frameworks have led to supply constraints due to inefficiencies, misaligned incentives, or lack of capacity (Munyoro et al, 2025). Thus, by opening sectors to private competition, deregulation can alleviate these shortages through increased production, investment, and innovation (Kumar, 2025; Munyoro et al, 2025). For example, in the electricity sector of several developing countries, deregulation has been used to attract independent power producers (IPPs), thereby expanding generation capacity and reducing power outages (cleantechnica.com; energyinafrica.com).
5.2 Reducing Fiscal Burden on the State
[bookmark: _Hlk214920112]Governments often provide subsidies or directly operate in key sectors, resulting in significant fiscal pressures and over time, these commitments can become unsustainable, especially in the face of growing public debt or fiscal deficits (www.imf.org). Thus, deregulation can help shift the financial responsibility from the public sector to private entities, thereby relieving the state of the burden of funding large-scale infrastructure or ongoing operational costs (worldbank.org). For example, in the airline industry, deregulation in the United States during the late 1970s allowed for the reduction of government control and subsidies, enabling market-driven pricing and cost-efficiency while reducing federal spending (www.gao.gov).

5.3 Attracting Private Sector Investment
A regulated, monopolised, or state-dominated sector often lacks incentives for private participation (Munyoro et al., 2025). Therefore, deregulation sends a strong signal to investors that a sector is open for business, which can lead to a surge in both domestic and foreign investment (Abiri, 2025; De Saituma Cagiza & Cagiza, 2025). Accordingly, this investment is not only a source of capital but also brings with it advanced technology, management expertise, and innovation (Fenwick et al, 2024; Kruglov & Shaw, 2024). For example, the deregulation of the Indian telecommunications sector in the 1990s under the New Telecom Policy ushered in private and foreign players, resulting in rapid expansion of services, lower prices, and massive mobile-phone penetration (Prajeesh & Rajeev, 2024; Manish, 2003; OECD, 2010; Cambridge Econ., 2023; IBEF, 2024).
5.4 Improving Service Delivery and Efficiency
[bookmark: _Hlk214970169][bookmark: _Hlk214970105][bookmark: _Hlk214893189][bookmark: _Hlk214970358][bookmark: _Hlk214966522][bookmark: _Hlk214970395]One of the central arguments for deregulation is that it introduces competition, which in turn drives efficiency and improves the quality of service (Dudley & Ellig, 2024; Munyoro et al, 2025). Regulatory reform scholars emphasise that by reducing barriers to entry, deregulation can reduce market power, promote contestability, and thereby deliver both allocative and dynamic efficiency (Chayita & Kaseke, 2021; Dudley & Elling, 2024; Munyoro et al, 2025). Thus, in monopolistic or over‑regulated markets, providers often have little incentive to improve consumer experience or reduce costs; deregulation pressures firms to innovate, cut waste, and better respond to customer demands (Chayita & Kaseke, 2021; Munyoro et al, 2025; www.herald.co.zw). For example, in the energy sector, deregulation has been shown to open markets to smaller players, foster innovation, and reduce operational costs (Necoechea-Porras et al, 2021; Munyoro et al, 2025). Accordingly, deregulation can foster a performance-based environment where firms must respond to consumer needs or risk losing market share (Ezell and  Cricco, 2025). In the UK railway sector, while outcomes have been mixed, some of the benefits of competition are apparent (www.orr.gov.uk). The Office of Rail and Road (ORR) reports that passenger numbers continue to grow, suggesting demand is responding to the competitive structure (www.orr.gov.uk; www.businessdaily.co.zw). That said, deregulation does not guarantee unqualified success (www.businessdaily.co.zw). Recent ORR assessments reveal persistent cost pressures on infrastructure such as structure maintenance, and cancellation rates remain elevated (www.orr.gov.uk). This underscores that while deregulation can drive responsiveness and efficiency, its benefits depend heavily on effective regulatory oversight and performance-based incentives.
5.5 Responding to Growing Demand
[bookmark: _Hlk214967524][bookmark: _Hlk214967705][bookmark: _Hlk214967957][bookmark: _Hlk214970534]Regulated systems often lack the agility to scale operations in response to rising consumer demand and this rigidity can result in long wait times, service denials, or overloaded infrastructure (Stratmann et al, 2024). In fact, reregulation allows multiple providers to enter the market, offering diverse services and expanding capacity more quickly than a single, and centralized entity can (Stratmann et al, 2024; Brownlee, 2025). In the higher education sector, deregulation and liberalization have enabled private higher education institutions (PHEIs) to absorb unmet demand (Brownlee, 2025). In South Africa, where public universities are notoriously over-enrolled, private tertiary institutions have stepped in to provide places for students who would otherwise be shut out (www.financialmail.businessday.co.za). Indeed, recent data show that over 337,000 matriculants in 2024 qualified for university admission, yet only around 202,000 spots are available in public universities (Brownlee, 2025; www.financialmail.businessday.co.za). This surge illustrates how deregulation enables private providers to scale rapidly, alleviating pressure on constrained public systems (financialmail.businessday.co.za).
5.6 Reducing Economic Distortions
[bookmark: _Hlk214920745][bookmark: _Hlk214920720]Overregulation can create distortions by incentivizing rent-seeking behaviour, in the process encouraging black markets, or misallocating resources and therefore, price controls, quotas, and licenses often result in inefficiencies and corruption (www.newsday.co.zw; Munyoro et al, 2025). Consequently, deregulation helps reduce these distortions by allowing market prices and competition to guide supply and demand (www.newsday.co.zw; Munyoro et al, 2025). For example, in many developing countries, deregulation of fuel prices has helped eliminate black markets, reduce smuggling, and ensure fairer distribution by aligning domestic prices with global markets (www.newsday.co.zw).


6.0 Challenges and Caveats
[bookmark: _Hlk215005612][bookmark: _Hlk215005469][bookmark: _Hlk215006169]While the benefits of deregulation are compelling, the process is not without risks because poorly designed or prematurely implemented deregulation has been repeatedly shown to lead to market failures, systemic financial instability, weakened consumer protections, and increased inequality (www.theguardian.com; www.ecb.europa.eu; www.imf.org; Campos et al, 2023; Almasi et al, 2025). For example, in Croatia, liberalisation raised productivity but incumbents benefited more, with no meaningful improvement in employment or new entrant profit margins (Grajzl et al, 2025). Consequently, for deregulation to be effective, it must be accompanied by strong regulatory oversight, where needed, transparent governance, and a competitive environment (www.oecd.org). These points are echoed in the OECD Regulatory Policy Outlook, which emphasizes that well-designed institutional frameworks are essential to ensure that deregulation unleashes innovation without compromising public welfare (www.oecd.org; www.ecb.europa.eu). Hence, the need to have a careful balance between market freedom and the need for public-interest safeguards is paramount: excessive deregulation, especially in financial markets, risks weakening protections, reducing transparency, and undermining stability (Madanha, 2025). Indeed, in some contexts such as banking, regulators caution that deregulation could jeopardize resilience rather than boosting competitiveness (www.ecb.europa.eu). 
[bookmark: _Hlk215007171][bookmark: _Hlk215007243]Moreover, deregulation remains a powerful tool for economic reform and development as suggested by Munyoro et al (2025), particularly when paired with effective institutions. For developing economies, market reforms including deregulation have been shown to stabilize debt and foster growth, reducing debt-to-GDP ratios by around 3 percentage points on average, according to IMF-led research (International Monetary Fund, 2023). In such contexts, it can address critical issues such as shortages, fiscal strain, and inefficiency by unleashing the dynamism of the private sector and market forces (Arogundade et al, 2025). This is consistent with literature on deregulation in network industries, such as the energy sector, where opening markets has attracted investment, improved service delivery, and reduced costs. It can address critical issues such as shortages, fiscal strain, and inefficiency by unleashing the dynamism of the private sector and market forces (www.imf.org). For example, the IMF recently argued that many countries need “domestic reforms in order to enable private‑sector‑led economic transformation,” including streamlining regulation, reducing red tape, and strengthening institutions, to boost productivity, fiscal sustainability, and resilience (www.imf.org; Arogundade et al, 2025). Also, a 2025 study of African economies finds that when a sound financial sector supports domestic resource mobilization, it “contributes positively to inclusive growth”, implying that market-based mobilization can boost revenue without overburdening public finances (www.imf.org; Arogundade et al, 2025). Thus, by attracting investment, improving service delivery, and correcting distortions, deregulation can pave the way for a more responsive, sustainable, and growth-oriented economy (www.livemint.com; www.business-standard.com; accountinginsights.org). However, the success of deregulation depends not just on removing rules but on creating an enabling environment where competition, transparency, and accountability thrive and a conclusion reinforced by recent analyses calling for smarter, more adaptive regulatory frameworks (Elhassan, 2025).

7.0 Benefits of Deregulating the Oil Sector
7.1 Improved Efficiency and Reduced Fiscal Burden
[bookmark: _Hlk215008686]One of the most immediate advantages of deregulation is the potential to improve efficiency across the oil value‑chain and by reducing or eliminating government subsidies and state‑run distribution inefficiencies, the government can significantly reduce its fiscal burden, freeing up public resources for social sectors like health and education in both urban and rural areas like Mudzi Rural District (Munyoro et al, 2025). In particular, phasing out fossil‑fuel consumption subsidies creates “new budget space” for more productive uses and removes distortions that impede long-term growth (www.iea.org). In addition, market-driven pricing ensures that supply and demand align more effectively, reducing fuel shortages and encouraging more rational consumption (IEA, 2020; Munyoro et al, 2025). Accordingly, when prices reflect real costs, private operators, even in rural areas such as Mudzi Rural District are better incentivised to invest in logistics, storage and retail infrastructure, which can lead to improved service delivery. Indeed, energy‑subsidy reforms tend to “improve the financial health of energy supply companies” by enabling cost recovery and encouraging investment, thereby supporting more reliable distribution network (www.iisd.org; Munyoro et al, 2025). 

7.2 Enhanced Private Sector Participation and Investment
[bookmark: _Hlk214705442]It is worth noting that deregulation creates space for private investment across the oil value chain and thus removing barriers to entry and simplifying licensing processes can stimulate competition, leading to innovation and efficiency gains (Munyoro et al, 2025). Thus, given Zimbabwe’s strategic geographic position in southern Africa, and with recent pipeline and port developments, the country could become a regional fuel transit and storage hub, if private capital is properly mobilised (positiveeyenews.co.zw). In countries such as Kenya and Ghana, oil industry liberalisation led to increased investment, better supply security, and more diversified sources of fuel importation (ESMAP, 2017). Thus, Zimbabwe stands to benefit similarly, provided that regulatory frameworks are transparent and investor-friendly especially in remote areas such as Mudzi Rural District (Munyoro et al, 2025).
7.3. Increased Competition and Consumer Benefits
It is important to note that introducing competition into a previously monopolised market can lead to improved consumer outcomes (Ji, 2025; Garfinkel & Hammoudeh, 2024). Thus, competitive pricing, better service, and increased availability of fuel are typical outcomes of a liberalised market (World Bank, 2019). Furthermore, deregulation can foster downstream innovations such as loyalty programs, mobile payments, and integrated service stations that improve consumer experience  (Munyoro et al, 2025).

8.0 Lessons from Other Countries
Countries such as Kenya, India, and Nigeria provide relevant lessons. Kenya successfully liberalised its petroleum market in the 1990s, supported by strong regulation and clear policy direction. India, meanwhile, adopted phased deregulation, initially removing subsidies and later liberalising prices—allowing for smoother adjustment and public acceptance (IEA, 2018). Nigeria’s deregulation efforts have faced more resistance, mainly due to political sensitivities around fuel subsidies. However, in 2020, Nigeria announced the removal of fuel subsidies, arguing that continued regulation was economically unsustainable (NRGI, 2020). These experiences highlight the need for a context-sensitive, phased approach supported by strong institutions and public engagement.
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Fig. 2. The oil industry deregulation’s influence on rural development 

Source: Author’s illustration 

[bookmark: _Hlk214710833]The model shows that oil industry deregulation is expected to influence rural development indirectly through its effects on fuel access, affordability, and local economic activity. In this case, deregulation is going to reduce barriers for fuel retailers and increases market competition, and in the process leading to improved availability of oil products in rural districts such as Mudzi Rural District. Consequently, when fuel is easier and cheaper to access, transport becomes more efficient, agricultural production increases, and small enterprises grow. Thus, these changes collectively promote rural development such as Mudzi Rural District. However, it also important to note that the strength of this relationship is moderated by the level of government regulation, infrastructure quality, and community capacity, which can enhance or constrain the developmental impact of deregulation as demonstrated in the diagram above.
10.0 Methodology
[bookmark: _Hlk214721062][bookmark: _Hlk214721509][bookmark: _Hlk214721568][bookmark: _Hlk214721412]This study adopted a mixed-methods case study design, that is by integrating policy and document analysis, secondary data analysis, scenario-based local assessment, and qualitative inquiry (Munyoro, 2014; Creswell & Creswell, 2018; Ball et al, 2019; Saunders et al, 2019). Accordingly, Policy and Document Analysis involved a systematic review of relevant national legislation and regulatory instruments, including Statutory Instrument 206 of 2025 and Zimbabwe Standard No. 1119:2024, together with core energy-sector policy documents issued by the Government of Zimbabwe and the Zimbabwe Energy Regulatory Authority (ZERA) (GoZ, 2025; ZERA, 2024). Consequently, these documents provided the regulatory context for understanding the evolving framework governing containerised fuel stations. Whilst, Secondary Data Analysis utilised the national-level datasets on fuel station deployment, ZERA fuel licensing statistics, and rural energy-access indicators (Munyoro, 2014; Creswell & Creswell, 2018 & Saunders et al, 2019; ZERA, 2023; ZimStat, 2024). However, access to some datasets was constrained by limited publicly available disaggregated rural-level statistics (Creswell & Creswell, 2018 & Saunders et al, 2019; Ball et al, 2019; ZimStat, 2024). In addition, a Scenario-Based Local Analysis was then applied by extrapolating national trends to the context of Mudzi Rural District, allowing the study to infer potential impacts of deregulation and simulate future outcomes under varying policy conditions (MoEPD, 2024). Furthermore, Qualitative Interviews (Hypothetical) were incorporated. Researchers conducted interviews with key stakeholders in Mudzi Rural District, including farmers, transport operators, business owners, and local government representatives in order to gain insights into lived experiences of fuel access and the perceived implications of containerised fuel stations (Munyoro, 2014; Creswell & Creswell, 2018; Ball et al, 2019; Saunders et al, 2019; Mudzi RDC, 2024). Likewise, government publications and regulatory documents from Mudzi Rural District Council, ZERA, the Ministry of Energy and Power Development, and other relevant ministries were consulted, supplemented by national media reporting from The Herald and Business Daily, which provided contemporaneous accounts of developments in fuel sector liberalisation (The Herald, 2025; Business Daily, 2025). Similarly, primary and secondary data were further enriched by stakeholder perspectives such as farmers, transporters, business owners, and local authorities, infrastructure analyses from the African Development Bank (AfDB) used for historical and regional context (Munyoro, 2014; Creswell & Creswell, 2018 & Saunders et al, 2019; AfDB, 2023), and demographic and geographic information sourced from national census reports (ZimStat, 2022). That said, the study applied a multi-layered Analytical Framework that is, an Access–Equity Lens in order to assess how deregulation influences equitable access to fuel across rural and urban communities (Munyoro, 2014; Creswell & Creswell, 2018; Ball et al, 2019; Saunders et al, 2019; Energy Equity Review, 2024). Additionally, a Development Impact Lens was used in order to evaluate implications for livelihoods, productive sectors, and micro-enterprises (UNDP, 2024). Also, a Risk and Governance Lens was used in order to examine regulatory, environmental, and financial risks introduced by liberalisation and the growth of containerised fuel stations (Munyoro, 2014; Creswell & Creswell, 2018; Ball et al, 2019; Saunders et al, 2019; World Bank, 2024).

11.0 Findings & Analysis
The impacts outlined below are informed by national deregulation trends and are presented in a way that highlights their practical and interconnected implications for the Mudzi Rural District.
11.1  Improved Fuel Access
[bookmark: _Hlk215011370][bookmark: _Hlk215011778]The study indicates that the introduction of containerised fuel stations in rural and remote areas, such as Mudzi Rural District, enhances the financial feasibility of establishing fuel outlets in previously underserved regions. This observation is corroborated by recent policy and industry data (Munyoro et al., 2025; www.herald.co.zw). According to the Zimbabwe Energy Regulatory Authority (ZERA), containerised (portable) fuel retail facilities are “flexible and relatively cheap to deploy and redeploy,” which reduces initial capital investment and enables operators to serve low-volume rural communities that conventional stations typically overlook (www.herald.co.zw). Consequently, both in theory and increasingly in practice, a containerised fuel station strategically located at a central trading point or along a main thoroughfare—such as the A2 Harare–Nyamapanda road in Mudzi Rural District, could significantly benefit local residents by reducing travel distances, lowering transportation costs, minimizing time lost on long trips, and alleviating the need to queue or travel to distant service points, including Mutoko Growth Point or across the border to Cochemane in Mozambique (www.herald.co.zw).
11.2  Reduced Transportation Costs and Greater Agricultural Productivity
The study’s findings indicate that improved local access to diesel and petrol would reduce farmers’ expenditures on fuel for tractors, irrigation pumps, and produce transportation in Mudzi Rural District, thereby enhancing profit margins (www.southertonbusinesstimes.com). Furthermore, lower fuel costs have the potential to promote greater mechanization, facilitating moderate-scale farming and more efficient post-harvest transport, particularly in Mudzi Rural District, where agriculture represents the primary economic sector (Daum et al., 2023; Jensen et al., 2025).
11.3  Stimulating Local Enterprises
[bookmark: _Hlk215012938][bookmark: _Hlk215044472]Interview responses indicate that container fuel outlets located at Kotwa Growth Point may function as mini economic hubs, a role that aligns with observations at the national level. These hubs have the potential to stimulate the development of ancillary businesses, including small retail shops, transport services, mini-lubes, agro-input suppliers, lodges, hair salons, and food outlets, among others (www.herald.co.zw). In addition, recent evidence suggests that improved energy access can attract micro‑investment as rural entrepreneurs establish small roadside businesses, local mechanics, or cold‑storage for perishable farm goods (Carabajal et al, 2024; www.herald.co.zw). For example, a 2024 cohort study in Kenya and Nigeria found that communities connected to solar mini‑grids saw substantial increases in small‑ and micro‑enterprise activity with median incomes reportedly quadrupled for many households, and non‑farm enterprises (including retail, services and small‑scale processing) expanded markedly (Carabajal et al, 2024).  
11.4 [bookmark: _Hlk214753845] Equity and Social Inclusion
[bookmark: _Hlk215045420][bookmark: _Hlk215045443]The study demonstrates that by reducing barriers to entry in the fuel retail sector, such as through the adoption of containerised fuel solutions, this will enable local entrepreneurs to participate more actively in the fuel economy, thereby creating opportunities for communities in Mudzi (Munyoro et al, 2025). Consequently, recent regulatory reforms in Zimbabwe have formalised containerised fuel retail outlets, with a specific focus on improving access to rural and remote areas (www.herald.co.zw). Therefore, these developments align with the National Development Strategy 1 (NDS1) commitment to ensuring that “no place and no one is left behind,” ultimately helping to reduce disparities between urban and rural communities (businessdaily.co.zw).
11.5  Market growth and increased number of players
[bookmark: _Hlk215045613][bookmark: _Hlk215045507][bookmark: _Hlk215045996][bookmark: _Hlk215046823][bookmark: _Hlk215050487]The study indicates that following the deregulation and liberalisation of the oil industry in Zimbabwe, a larger number of firms have entered the industry, including firms operating containerised fuel stations, also known as portable units (www.herald.co.zw; businessdaily.co.zw). According to the Zimbabwe Energy Regulatory Authority (ZERA), these portable fuel-retail stations are built inside standard shipping containers, making them self-contained storage and dispensing units that can be transported on a low-bed trailer as needed (businessdaily.co.zw; www.herald.co.zw). The study also shows that since containerised stations are significantly cheaper and faster to deploy than conventional filling stations, therefore they offer a more economically viable option for extending fuel retail services to remote and underserved rural areas such as Mudzi Rural District (www.herald.co.zw; businessdaily.co.zw). Accordingly, the liberalisation of the petroleum industry has expanded the fuel-retail market and improved access in rural areas (www.herald.co.zw; businessdaily.co.zw; Munyoro et al, 2025). Therefore, the adoption of Zimbabwe Standard No. 1119:2024 which are guidelines for establishing containerised or portable fuel retail stations underscores this shift, enabling entrepreneurs to set up low-cost, modular fuel outlets in remote communities with relative ease and at lower cost than traditional infrastructure (businessdaily.co.zw; www.herald.co.zw). 
11.6  The importance of Competition and Supply-Chain Diversification in Retail and Import Sectors 
[bookmark: _Hlk215048437][bookmark: _Hlk215048639][bookmark: _Hlk215050470]The present study illustrates the critical importance of competition among importers and retailers in any given economy, and particularly in contexts where the private sector now sources its own foreign exchange, and in the process making supply more agile (Munyoro et al, 2015). Consequently, by introducing multiple importers and retailers fosters competition, which can dramatically increase supply-chain responsiveness and eliminate chronic shortages (www.herald.co.zw; businessdaily.co.zw). Thus, the effect can be profound resulting in the distribution bottlenecks being eased, scarcity-driven phenomena such as long queues and persistent “dry pumps” vanishing, even in remote and rural districts such as Mudzi Rural District (www.herald.co.zw; businessdaily.co.zw; Munyoro et al, 2025). Likewise, economic theory and recent empirical observations show that a diversified supplier base reduces the risks of supply-chain disruption and improves supply security (Ahn & Tan, 2025). In brief, this theory shows that while a concentrated supply base may be more efficient under “normal” conditions, diversification becomes optimal when the probability of a large disruption (shock) is sufficiently high and intuitively, the model draws a parallel to portfolio diversification in finance: just as holding multiple uncorrelated assets reduces total portfolio risk, sourcing inputs from multiple, geographically or institutionally distinct suppliers reduces the chance that all will be disrupted at the same time (Ahn & Tan, 2025; Titton, 2025).  According to a 2025 opinion piece on Zimbabwe’s trade environment, supplier diversification “acts as an insurance policy against unexpected supply chain disruptions,” ensures “an uninterrupted supply of goods,” and fosters “stiff competition for better pricing structures, improved quality and better delivery terms.” (www.newsday.co.zw). In fact, by enlarging the pool of importers, firms compete not just on price but on quality, delivery, and distribution reach, which incentivises better performance and responsiveness. In effect, competition among importers becomes a mechanism for risk-sharing and resilience in volatile economic conditions (Zheng & Wang, 2025; Ahn & Tan, 2025; Titton, 2025).  .
11.7  More responsive pricing and potentially more efficient supply chains
[bookmark: _Hlk215049577][bookmark: _Hlk215049886][bookmark: _Hlk215050018]The performance of retailers and importers in volatile settings (such as those characterised by foreign exchange scarcity, shifting demand, and distribution constraints) depends heavily on supply-chain agility (Zasimovich, 2024). Zasimovich further argues that as consumer demand becomes unpredictable and costs of shipping, logistics, and compliance rise, traditional supply-chain models struggle and it also emphasises that agile supply-chain design, including diversified sourcing, flexible warehousing/distribution, and responsive logistics, is critical for maintaining profitability and service levels under instability. A recent study from Zimbabwe found that the adoption of e-procurement significantly augments supply-chain agility, enabling firms to respond faster and more flexibly to upstream and downstream changes (Makudza et al, 2023). Consequently, when multiple importers and retailers operate in the same market, this agility becomes more pronounced and competition forces players to optimise procurement, logistics, and inventory management and in the process ensuring that goods move from ports to shelves, and ultimately to remote areas, with greater speed and reliability (Makudza et al, 2023; Zasimovich, 2024). Thus, an agile supply chain makes it more likely that shortages and bottlenecks are resolved, and thereby reducing stockouts at urban and rural retail points, and in the process eliminating long queues, and ensuring that even remote communities such as in the rural district of Mudzi Rural District have access to essential goods (Makudza et al, 2023; Zasimovich, 2024).

12.0 Discussion
12.1 Interpreting the Impacts
[bookmark: _Hlk215051748][bookmark: _Hlk215052008][bookmark: _Hlk215053101]The deregulation of Zimbabwe’s oil industry, especially via containerised fuel stations, holds significant promise for rural development in districts like Mudzi Rural District (Munyoro et al, 2025). Thus, by reducing capital costs and regulatory complexity, portable stations can bridge the fuel‑access gap that has historically disadvantaged remote communities in Mudzi and other rural districts (businessdaily.co.zw; www.herald.co.zw; www.newsday.co.zw). Thus, the projected benefits align with rural development theory which states that improved access to energy reduces transaction costs, enables productive investment in areas such as agriculture and transport services, and fosters micro‑enterprise (Arthur et al, 2025; Matimbwa & Mng'ong'o, 2025). Therefore, the concept of container stations as economic multipliers is central, as these mini-hubs not only supply fuel but also stimulate broader economic activity (businessdaily.co.zw; www.herald.co.zw; www.newsday.co.zw). Indeed, since the adoption of the regulatory framework Zimbabwe Energy Regulatory Authority (ZERA) reported that the new standard for containerised or portable fuel retail stations allows cheaper, and more flexible deployment in underserved rural and remote areas (businessdaily.co.zw; www.herald.co.zw). The expectation is that such modular outlets have “significant growth” and possible outside urban centres and has potential to stimulate local economic development by making fuel available for agricultural machinery, rural transport, and small‑scale enterprises and thereby reducing the historical disadvantage of remote, poorly serviced areas (businessdaily.co.zw; www.herald.co.zw). In fact, these containerised stations are described as self‑contained fuel storage & dispensing units built inside standard shipping containers. They are relatively cheap and fast to deploy compared with conventional stations, making them viable for rural and remote areas ((businessdaily.co.zw; www.herald.co.zw; www.newsday.co.zw). According to ZERA, such portable stations can serve not only everyday consumers but also fuel agricultural machinery, small‑scale mining, and cottage industries, thereby stimulating small-business activity and helping to create “mini‑economic hubs” in underserved regions (www.herald.co.zw; businessdaily.co.zw; www.newsday.co.zw). A recent analysis argues that by cutting the high capital cost and logistical barriers associated with traditional fuel infrastructure, container stations can unlock economic activity in remote areas through enabling more efficient farming, better transport, lower costs for small enterprises, and thus greater local economic development (energyandpowerinsider.com). However, potential risks, especially in governance, safety, and illicit trade, and cannot be ignored because for a border district such as Mudzi, its location might amplify risks of smuggling; under‑regulated container stations operating under a liberalised regime could become conduits for illicit fuel trade rather than engines of formal economic development (businessdaily.co.zw; www.herald.co.zw; www.newsday.co.zw). Indeed, critics warn that deregulation and the proliferation of fuel outlets, with absent strong oversight, transparent financial practices, and robust monitoring has contributed to a growing black‑market fuel sector, rife with smuggling, under‑pricing, tax evasion, and illicit financial flows in Zimbabwe’s oil industry (www.herald.co.zw; www.newsday.co.zw).
12.2 Comparison to Other Jurisdictions / Models
Zimbabwe’s container‑station reform is relatively novel (Munyoro et al, 2025). However, analogous models, such as portable, container‑based fuel or service stations deployed elsewhere, have been used in different settings, sometimes informally, to improve fuel access, especially in underserved areas (citiesabc.com). Thus, the key appeal of the container‑station approach lies in its cost‑reduction and modular deployment and these self-contained units are much cheaper to install than traditional fuel outlets, can be transported and set up quickly, and thus become particularly useful in low‑density, low-traffic rural regions where conventional stations would not be commercially (viableenergyandpowerinsider.com). At the same time, the trade-off, as is always the case lies in maintaining regulatory compliance and safety standards like environmental protection, containment, and licensing, while ensuring that the model remains economically attractive and profitable. In the Zimbabwean context, the decision by the Zimbabwe Energy Regulatory Authority (ZERA) to formalise such containerised fuel retail outlets under Zimbabwe Standard No. 1119:2024 (for rural and remote areas) reflects an effort to strike exactly this balance (businessdaily.co.zw; www.herald.co.zw; www.newsday.co.zw).

13.0 Policy Recommendations
Based on the above analysis, the following recommendations are offered:
13.1  Targeted Licensing Support
It is recommended that ZERA and local government authorities prioritise the issuance of container-station licenses in underserved rural districts, such as Mudzi Rural District. At the same, incentives, including reduced license fees and tax relief, could be offered to operators willing to establish services in high-need or remote areas such as Mudzi Rural District.
13.2  Local Capacity Building
The government is encouraged to provide training to local entrepreneurs on the safe operation, environmental management, and maintenance of container stations to ensure sustainable and efficient service delivery.
13.3  Community Engagement
Engaging local communities through structured public consultations is recommended in order to identify optimal locations for container stations. In addition, site selection should consider factors such as accessibility, safety, and potential to support local commerce.
13.4  Regulatory Monitoring and Compliance
There is a need to strengthen ZERA’s regulatory oversight to ensure adherence to safety standards, environmental compliance, and financial transparency and encouraging the use of digital payment systems can help also to reduce opacity associated with cash-based transactions.
13.5  Cross-border Enforcement
Enhanced collaboration between customs authorities, law enforcement, and regional bodies on both sides of the border is recommended in order to combat smuggling and illicit fuel trade effectively.

13.6  Data Collection & Evaluation
The implementation of a comprehensive monitoring and evaluation framework is advised to assess the socioeconomic impact of container stations in rural districts and key metrics could include fuel volumes, local business growth, transport cost changes, and other relevant indicators.
13.7  Invest in Infrastructure
Encouraging public-private partnerships in the oil sector, particularly in rural areas such as Mudzi Rural District, is recommended in order to expand fuel storage, distribution networks, and border import facilities, and thereby enhancing accessibility and efficiency in these remote areas.

14. Conclusion
This study indicates that deregulation in Zimbabwe’s oil industry, particularly through the introduction of containerised fuel stations, holds significant potential to stimulate rural development, with notable relevance for underserved areas such as Mudzi Rural District. Therefore, key anticipated benefits include enhanced fuel accessibility, reduced transportation costs, lower input costs for agriculture, increased productivity, the growth of local enterprises and economic hubs, and greater integration of rural actors into the petroleum economy. Accordingly, realisation of these benefits, however, depends on robust regulatory frameworks, effective monitoring, and active engagement with local stakeholders. Having said that, potential risks, including safety hazards, smuggling, and financial opacity must be proactively managed to safeguard both public interest and development outcomes. That said, a phased, institutionally grounded, and socially sensitive implementation strategy, informed by international best practices and adapted to Zimbabwe’s local context, represents the most viable pathway and by adopting such an approach, Zimbabwe can harness the transformative potential of a liberalised energy market, fostering broader economic resilience and inclusive rural development in order to meet the vision 2030.
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