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Abstract

This study examines how entrepreneurship can can play a central role in synchronising production, business, and operational functions within the Zimbabwe Prisons and Correctional Services (ZPCS). Anchored on the Resource-Based View (RBV), operations management theory, and the entrepreneurial ecosystem model, the research investigates how institutional entrepreneurship can enhance productivity, self-sufficiency, rehabilitation, and organisational sustainability. Thus, a mixed-method research design was employed, incorporating systematic document analysis alongside observational insights gathered from selected prison farms and vocational training centres. Findings indicate that although ZPCS demonstrates growing entrepreneurial orientation that is through agricultural production, commercial ventures, vocational training, and public–private partnerships regrettably, misalignments persist among the production, business, and operations domains. Key challenges include inadequate mechanisation, regulatory bottlenecks, limited marketing skills, weak value chains, and inconsistent operational coordination. The study therefore, concludes that a deliberate, integrated entrepreneurial strategy can strengthen institutional efficiency, reduce fiscal burdens, and enhance rehabilitation outcomes. Policy and managerial recommendations are provided to improve synchronisation and long-term sustainability.

1.0 Introduction
[bookmark: _Hlk215790494][bookmark: _Hlk215790525]Correctional institutions worldwide are increasingly facing complex, often contradictory mandates which involve maintaining security while simultaneously supporting rehabilitation and social reintegration (Petersilia, 2003; UNODC, 2020), in addition to rising operational costs, budget constraints, and overcrowding which in turn have pushed many correctional authorities to incorporate entrepreneurial models that improve self-reliance, enhance rehabilitation programmes, and enable innovative service delivery (Sullivan, 2016; Munyoro. & Gumisiro, 2017; Wilson & Groom, 2018). Accordingly, Zimbabwe’s correctional context reflects similar pressures (Munyoro. & Gumisiro, 2017). For example, the Zimbabwe Prisons and Correctional Services (ZPCS) manage a population exceeding 22,000 inmates amid resource constraints, high demand for food and healthcare, and the need to rehabilitate inmates through vocational and economic empowerment programmes (ZPCS Annual Report, 2024; Munyoro. & Uzhenyu, 2025). Therefore, responding to these realities, ZPCS has expanded prison farms, introduced industrial activities, strengthened vocational training, and pursued public–private partnerships (The Herald, 2023; ZBC News, 2024; Munyoro. & Uzhenyu, 2025). While, these entrepreneurial efforts show promise, their overall impact is often constrained by misalignment between production (what is produced), business operations (how products and services generate revenue), and operational capacities (resources, logistics, security, and management systems). Thus, this study investigates how entrepreneurship can act as a strategic mechanism to synchronise these domains for improved institutional efficiency and rehabilitation outcomes.
1.1 Literature Review

· Entrepreneurship and Correctional Systems
[bookmark: _Hlk215790120][bookmark: _Hlk215791978]Entrepreneurship within correctional environments is increasingly recognised as a tool for reducing recidivism, improving employability, and building institutional capacity (Cooney, 2012; Sullivan, 2016; Munyoro. & Gumisiro, 2017). Thus, studies from the U.S., Europe, and Africa show that prison-based enterprises such as carpentry, agriculture, textiles, and digital skills training provide inmates with transferrable skills while generating revenue for correctional institutions (Wilson & Groom, 2018; Muthoni & Wanjiru, 2019; Munyoro. & Gumisiro, 2017). However, correctional entrepreneurship frequently faces structural obstacles such as bureaucracy, limited market access, and operational inefficiencies (Ssimbwa, 2006; Morris & Jones, 1999; Munyoro. & Gumisiro, 2017) and these challenges highlight the need for integrated management systems.
· Entrepreneurship and Production Systems in ZPCS
[bookmark: _Hlk215791539]ZPCS operates over a dozen productive prison farms such as Hurungwe, Khami, Marondera, Anju, and Mazowe which are engaged in livestock, horticulture, and cereal production, and are used for feeding inmates, whilst surpluses are sold to markets as part of commercialisation (The Herald, 2023; ZPCS Annual Report, 2024; ZBC News, 2024). Additionally, it is worth noting that industrial activities include carpentry, brick moulding, garment production, mining ventures, and auto-mechanics workshops (The Herald, 2023; ZBC News, 2024) and that vocational and entrepreneurship training has expanded through ZPCS Staff College, technical schools, and partnerships with universities and development agencies, which are contributing to inmates’ rehabilitation and staff capacity building.
1.2 [bookmark: _Hlk215791147]Challenges in Synchronising Production, Business, and Operations
[bookmark: _Hlk215857929]Despite positive developments, several operational, institutional, and market challenges exist in the process of synchronising production, business, and operations in the Zimbabwe Prisons and Correctional Services (ZPCS) such as underutilisation of productive land and facilities due to inadequate machinery, limited irrigation, and unpredictable power supply, limited business and marketing expertise, resulting in restricting product competitiveness and revenue maximisation, weak value chain development, especially in processing and packaging goods, coordination challenges among departments responsible for farming, procurement, logistics, finance, and training, and regulatory constraints, including slow approval processes for partnerships and revenue retention rules (The Herald, 2023; ZPCS Annual Report, 2024; ZBC News, 2024).
1.3 Theoretical Frameworks
This study draws on four complementary theories that collectively explain the internal capabilities, operational dynamics, institutional influences, and environmental factors shaping the performance and sustainability of the Zimbabwe Prisons and Correctional Services (ZPCS) agricultural operations.
· Resource-Based View (RBV)
[bookmark: _Hlk215819917][bookmark: _Hlk215820196][bookmark: _Hlk215819939][bookmark: _Hlk215820242][bookmark: _Hlk215820616][bookmark: _Hlk215820906]The Resource-Based View (RBV) offers a powerful lens through which to understand how ZPCS or any agrarian-focused institution can draw on its internal strengths to secure sustainable competitive advantage (Desi, 2025; Komakech et al, 2025). According to RBV, an organisation is fundamentally a bundle of tangible and intangible resources like physical assets, human capital, organizational processes, and capabilities of which, if managed strategically, can serve as the basis for superior performance (Desi, 2025; Komakech et al, 2025; Saani et al, 2025). In the case of ZPCS, its internal endowments are extensive arable land, reliable water sources, a labour pool, including skilled staff, institutional labour, and possibly inmate labour, institutional knowledge, farming equipment, and technical expertise, which constitute exactly the kind of resource-bundle that RBV identifies as potentially valuable (Desi, 2025; Saani et al, 2025). Thus, when these resources are rare or at least not uniformly possessed by other agricultural actors in the region, difficult to imitate or substitute, and well organized, they offer a platform for competitive advantage, improved efficiency and long-term sustainability Komakech et al, 2025; Saani et al, 2025). Moreover, RBV does not only highlight strengths but it also provides a framework for identifying internal weaknesses. For example, outdated technology, inadequate or poorly maintained equipment, or gaps in technical skill can be seen as impairments to fully leveraging existing resources. Therefore, through RBV’s diagnostic lens, these become areas where ZPCS can invest in resource optimization, capability building, and upgrading to ensure the resource base remains robust and continues to generate competitive value (Desi, 2025; Sipos et al, 2025). Accordingly, RBV can guide strategic decisions on whether to allocate investment to modern equipment, training of personnel, upgrading infrastructure, or improving organizational processes in order to maximise the return on its internal resource base (Day et al, 2025; Desi, 2025; Sipos et al, 2025). Accordingly, applying the Resource-Based View to ZPCS underscores that it is not merely the possession of large-scale assets that matters, but how those resources are configured, managed, and developed in the rare, inimitable and well-organized combination which forms the basis for sustainable competitive advantage, productivity, and institutional resilience. 
· Operations Management Theory
[bookmark: _Hlk215822994]The coordination of processes such as input procurement, production planning, logistics, inventory management, and quality control as conceptualized in foundational operations‑management theory remains vital for operations like those of ZPCS. Therefore, drawing on classical frameworks such as Operations Management (Slack & Brandon‑Jones, 2020), this theory helps organisations to identify internal bottlenecks and inefficiencies. However, a 2024 review of manufacturing and social‑system bottlenecks underscores that bottleneck identification is not a one‑size-fits-all task: modern production systems are highly complex, involving interdependent machines, labour, human processes, and supply‑chain variables, and hence, bottlenecks may shift over time as conditions change (Jahin et al, 2024; Wasi et al, 2025). In response, many firms are augmenting traditional operations management with real-time, data-driven tools. For instance, adoption of Digital Twin technology, often combined with IoT, real-time monitoring, and AI-driven demand forecasting, allows dynamic detection and resolution of bottlenecks, rather than reliance on static production schedules (Jahin et al, 2024; Schuster et al, 2024; Wasi et al, 2025). Given increasing volatility in supply chains, scaling constraints, and pressure to be agile, many manufacturing and supply‑chain leaders in 2025 report difficulties in sourcing reliable supply‑chain partners, especially for low-volume builds or during rapid scaling phases. As a result, production scaling has grown more challenging than ever (Jahin et al, 2024; Schuster et al, 2024; Wasi et al, 2025). Therefore, if ZPCS engages in complex operations, logistics or supply‑chain activities, it would be prudent to combine classical operations management planning with contemporary practices, including real-time monitoring, flexible production/operation planning, and adaptive resource allocation (Jahin et al, 2024; Schuster et al, 2024; Wasi et al, 2025). Consequently, relying solely on classical inventory or production models may leave ZPCS vulnerable to shifting bottlenecks, demand fluctuations, supply delays, or capacity constraints.
· Entrepreneurial Ecosystem Model
The concept of an entrepreneurial ecosystem (EE), as articulated by Isenberg (2011), draws attention to how multiple institutional actors, policies, finance, markets, culture, and networks jointly interact to enable entrepreneurship. Thus, applying this lens to ZPCS suggests that fostering enterprise, even within or around a security‑oriented institution, requires more than individual initiative and it demands a supportive institutional framework, access to finance and markets, and a culture that encourages enterprise (Isenberg, 2011; Mack & Mayer, 2016; Isakova & Stroila, 2025). For example, recent research underscores that EEs are neither static nor isolated, and thus, instead ecosystems often interact, exchange resources, and evolve dynamically across regions and institutional boundaries (Mack & Mayer, 2016; Fink et al, 2025; Isakova & Stroila, 2025). For instance, a 2025 study titled “We are in this together: leading resource exchange between entrepreneurial ecosystems to strategically steer their development” shows how cross-ecosystem resource exchanges of talent, knowledge, and capital contribute to both optimisation and innovation of ecosystem support structures (Fink et al, 2025; Isakova & Stroila, 2025). At the same time, there is growing emphasis on inclusivity. The 2025 article “Turning the tables towards gender inclusivity in entrepreneurial ecosystems” reveals that many EEs remain male-biased, with women entrepreneurs facing persistent barriers to finance, networks, and institutional support and thus, pointing out to the need for ecosystem design informed by gender, equity, and diversity considerations (Fink et al, 2025; Isakova & Stroila. 2025). 
Given this evolving scholarship, applying an EE framework to ZPCS implies that any attempt to encourage entrepreneurial activity, whether for former staff, dependent communities, or service‑delivery partners, must consider multiple, interacting dimensions such as institutional quality (policies and governance), access to finance and markets, knowledge/information flows (through networks or linkages), and cultural and social norms (including inclusivity) (Mack & Mayer, 2016; Fink et al, 2025; Isakova & Stroila, 2025). Thus, this aligns with how EEs are conceptualized as complex systems of interacting domains (Isenberg, 2011; Mack & Mayer, 2016; Fink et al, 2025; Isakova & Stroila, 2025). Importantly, the ecosystem should not be conceptualized as a closed system, but as part of a larger, dynamic network of interactions that can draw on external resources, partnerships, and knowledge flows. This dynamic view corresponds to work emphasizing the “evolutionary” nature of EEs, which evolve over time and may shift between phases of growth, maturity, decline, or re‑emergence — rather than remaining static (Isenberg, 2011; Mack & Mayer, 2016; Isakova & Stroila, 2025). In practical terms, this suggests that efforts to integrate entrepreneurship into ZPCS should advocate for supportive institutional policies and clear regulatory frameworks, and in the process facilitating access to finance, including venture capital or targeted funding where traditional systems lag, especially under weak institutional contexts (Fink et al, 2025; Isakova & Stroila, 2025). It also suggests nurturing networks, support services, markets, and an inclusive supportive culture (Isenberg, 2011; Mack & Mayer, 2016; Munyoro & Gumisiro, 2017). In short, looking at ZPCS through an entrepreneurial‑ecosystem lens invites a shift from focusing on isolated entrepreneurs or ad‑hoc support, toward building a systemic, networked, inclusive, and institutionally embedded environment. Thus, this approach, grounded in both “hard” infrastructure (finance, institutions, policies) and “soft” social assets (culture, networks, inclusivity), offers a more realistic and sustainable foundation for entrepreneurship in contexts such as ZPCS.
· Institutional Theory
Organisational behaviour is fundamentally shaped by norms, rules, and organisational structures, a perspective essential for understanding institutions such as the Zimbabwe Prison and Correctional Services (ZPCS) (Munyoro & Gumisiro, 2017; Nyamwanza, 2020). Traditional institutional theory often emphasises organisational isomorphism, formal and informal norms, and compliance mechanisms. However, recent developments in evolutionary game theory highlight how institutional incentives and particularly the balance between rewards and punishments, affect coordination and cooperation in complex multi-agent or multi-stakeholder settings (Lim & Capraro, 2021; Ogbo et al., 2025). Empirical studies demonstrate that strategically allocating limited resources to foster participation and compliance through positive incentives can significantly enhance collective adoption of new norms and technologies (Balabanova et al., 2025; Duong et al., 2025; Ogbo et al., 2025). This insight is particularly relevant for paramilitary institutions like ZPCS, which operate in environments requiring high levels of coordination, compliance, and cooperation among diverse actors, such as in security governance or joint operations (Lim & Capraro, 2021; Duong et al., 2025; Ogbo et al., 2025). 
Thus, beyond paramilitary contexts, research in entrepreneurial ecosystems reinforces the importance of institutional environments in shaping organisational behaviour, highlighting the role of regulatory frameworks, normative expectations, social values, and institutional supports in influencing adaptation, innovation, and cooperative capacity (Duong et al., 2025; Ogbo et al., 2025). Recent scholarship also advocates for a more nuanced understanding of institutions, encompassing not only formal rules and informal norms but also cultural-cognitive dimensions that shape heuristics, decision-making logics, and behavioural expectations (Lim & Capraro, 2021; Czaja & Kafel, 2025; Pérez Barea, 2025). Therefore, given contemporary complexities, including digitalisation, global pressures, and hybrid public-private roles and traditional institutional assumptions may be insufficient. Consequently, scholars argue for flexible and adaptive frameworks that accommodate shifting institutional logics, overlapping jurisdictions, and hybrid organisational forms, particularly as entrepreneurial ecosystems evolve under digital transformation and global interconnectedness (Lim & Capraro, 2021; Czaja & Kafel, 2025; Duong et al., 2025; Ogbo et al., 2025).
However, as a paramilitary or governance-type institution, using Institutional Theory remains highly relevant but there is to frame institutional dynamics as fluid. In practice, this means that there is need to consider how formal rules, informal norms, incentives, and institutional incentives might need periodic review, especially as external pressures such as political, economic, social, and technological factors evolve.

1.4 Theoretical Framework Diagram
                         ┌───────────────────────────────────┐
                         │     Theoretical Framework for     │
                         │   ZPCS Agricultural Operations     │
                         └───────────────────────────────────┘
                                        │
     ┌──────────────────────────────────┼──────────────────────────────────┐
     │                                  │                                  │
┌───────────────┐               ┌────────────────┐               ┌─────────────────┐
│  Resource-Based│               │   Systems      │               │ Institutional    │
│     View       │               │    Theory      │               │     Theory       │
└───────────────┘               └────────────────┘               └─────────────────┘
     │                                  │                                  │
     │ Internal capabilities:            │ Operational dynamics:            │ Institutional influences:
     │ • Land, labour, skills           │ • Processes, workflows           │ • Policies, regulations
     │ • Equipment, inputs              │ • Coordination & efficiency      │ • Governance requirements
     │ • Managerial competencies        │ • Interdependency of units       │ • Stakeholder pressures
     ▼                                  ▼                                  ▼
┌───────────────────────────────────────────────────────────────────────────────────┐
│                Combined Influence on ZPCS Agricultural Performance                │
└───────────────────────────────────────────────────────────────────────────────────┘
                                        │
                                        ▼
                              ┌──────────────────┐
                              │  Sustainability   │
                              │ & Operational     │
                              │   Performance     │
                              └──────────────────┘
                                        ▲
                                        │
                         ┌───────────────────────────────┐
                         │  Contingency/Environmental     │
                         │            Theory              │
                         └───────────────────────────────┘
                         External factors:
                         • Climate and weather patterns
                         • Market conditions
                         • Economic constraints
                         • Technological environment

Fig 1- theoretical framework diagram
The theoretical framework diagram shows how four major theories work together to explain and influence ZPCS’s agricultural operations. Instead of relying on a single explanation, the framework uses several perspectives to show how internal resources, internal processes, external rules, and environmental conditions collectively shape performance and sustainability. Thus, the Resource-Based View (RBV) highlights the importance of ZPCS’s internal resources such as land, labour, equipment, and management skills and how effectively these are used to create a competitive advantage. Systems Theory adds another layer by showing that ZPCS functions as an interconnected system, where strong coordination, efficient workflows, and smooth interaction among units like crop production, livestock, logistics, and procurement improve overall performance. Institutional Theory introduces the role of external pressures, including government regulations, governance expectations, and stakeholder demands, which influence how ZPCS operates and makes decisions. Together, these three theories combine to shape agricultural performance in areas such as production, efficiency, quality, and resilience, ultimately determining sustainability and day-to-day operational results. The framework also includes Contingency Theory, which emphasizes that external conditions such as climate, markets, economic factors, and technology and can affect outcomes regardless of internal strengths. This theory reinforces that ZPCS must stay adaptable, as there is no single best way to operate. Overall, the diagram illustrates how internal capabilities, internal processes, and external institutional pressures jointly influence performance, while environmental factors continuously interact with and modify these influences.

1.5 Research Methodology
A qualitative-dominant mixed-methods design was adopted for the reason that this research approach allows for a rich understanding of complex institutional processes. The present study adopted a primarily qualitative research design, drawing on a combination of document analysis and observational insights gathered from selected prison farms and vocational centres. Data sources included Zimbabwe Prisons and Correctional Service (ZPCS) annual reports (2020–2024), the Zimbabwe National Development Strategy 1 (NDS1), relevant academic literature, policy documents, and media reports from both state-owned outlets such as The Herald, The Chronicle, and ZBC News as well as independent media sources. Thus, this triangulated approach ensured a robust and nuanced understanding of the operational dynamics, policy context, and lived realities within correctional agricultural and vocational programmes. Thus, ZPCS annual reports from 2020 to 2024 as well as quarterly prison statistics compiled by the national statistics agency was used to provide empirical data on prison population (admissions, discharges, sentenced/unsentenced breakdowns), institutional capacities, budget allocations, farm and prison-based production, rehabilitation programmes, and other operational details (www.zimstat.gov.zw). Whilst, NDS1 from 2021 to 2025 policy framework was also used to define the overall socio-economic objectives for Zimbabwe, including priority sectors, guiding principles, and institutional development pathways (www.theunzim.org; www.zim.gov.zw; www.mic.gov.zw). At the same time, Media reports from The Herald, Chronicle, ZBC News, and independent outlets were also used to provide real-time and recent evidence of institutional reforms, policy shifts, public statements, and operational developments within ZPCS and in the broader national development context and examples include coverage of ZPCS’s shift to a commercial model; the introduction of a parole system; and commitments to rehabilitation and prison industries (www.thezbcnews.co.zw; www.theobserverzim.co.zw; www.theherald.co.zw; www.thedailynews.co.zw). Academic and policy literature was also used in this study. Accordingly, together, these sources allowed for a mixed-methods approach, which combined quantitative data (from annual/statistical reports) with qualitative insights (from policy analysis and media accounts) in order to study the evolution of correctional services within Zimbabwe under the NDS1 era.
[bookmark: _Hlk215837844]It is worth noting that using ZPCS reports and ZimStat data ensured the research was grounded in official, longitudinal, and empirical data and incorporating NDS1 documents allowed positioning the study within the broader national development agenda, enabling assessment of institutional alignment with macro-policy objectives. Whilst, using academic and policy literature added critical perspective which helped the researchers to evaluate and implementation of fidelity, identify structural challenges, and assess social outcomes such as health, reintegration, and rights. At the same time, relying on media reports offered contemporaneous and operational insights and enabling observation of recent reforms, public statements, policy shifts, and societal responses and that may not yet be captured in formal reports. Consequently, triangulation across sources strengthened validity, especially where multiple data streams converge, findings became more robust; where they diverge, and this signalled issues that required deeper investigation like gaps between official reports and media investigations or civil-society findings. It is worth noting that the study also faced several limitations and challenges, particularly regarding the availability and accessibility of complete datasets. Although ZPCS annual reports and ZimStat quarterly publications provide valuable information, some data were missing, incomplete, or aggregated in ways that limited further disaggregation, such as by crime type, age, or recidivism. Attribution also posed difficulties, as establishing a clear causal link between macro-policy interventions under NDS1 and institutional changes within the ZPCS proved complex. Reforms may be driven by multiple factors, including international pressure, donor support, and internal institutional decisions, making it challenging to isolate the specific impact of NDS1. Additionally, issues related to time lags and implementation gaps were observed. Some NDS1 targets are expected to materialize only after 2025, meaning that evaluations conducted before that period may capture only partial progress.

1.6 Data Analysis
Thematic analysis was used to analyse qualitative data from ZPCS, government and other sources. Using the policy alignment, NDS1 was used to outline 14 national priorities, including economic growth and stability, infrastructure and utilities, human capital development, social protection, value-chain and structural transformation, governance, and among others (www.mic.gov.zw). In addition, qualitative methodology was used in assessing reforms such as the shift to a “commercial business model,” introduction of a parole system, vocational training and reintegration programmes and in terms of human dignity, rehabilitation, social reintegration, and alignment with NDS1 social protection and human capital goals. Likewise, institutional and policy analysis was used in evaluating whether ZPCS reforms reflect the NDS1 principles, such as domestic resource mobilisation, public-sector efficiency, value-chain development, and inclusive growth. 

1.7 Findings
[bookmark: _Hlk215930519][bookmark: _Hlk215930586][bookmark: _Hlk215930612]The study show that recent assessments of the Zimbabwe Prisons and Correctional Service (ZPCS) indicate notable yet uneven progress across production, commercialisation, and operational systems, with improved yields at farms such as Hurungwe, Mazowe, Marondera, Rusape, Masvingo, Zvishavane and Anju driven by expanded irrigation and technical support, although 37% of arable land remains underutilised due to machinery shortages and inconsistent fuel supplies (ZPCS Annual Report, 2024; The Herald, 2025). While joint ventures at Mazowe Prison Farm and particularly in mining and brick-moulding have diversified revenue, overall profitability is constrained by slow approval processes, limited market penetration of ZPCS products, and irregular reinvestment stemming from restricted revenue autonomy (ZPCS Annual Report, 2024; The Herald, 2025). Operational inefficiencies persist as procurement, finance, and production units often function in isolation, resulting in delays in input provision, equipment breakdowns, and inadequate cold-chain facilities, despite capacity-building interventions led by the ZPCS Staff College (ZPCS Annual Report, 2024; The ZBC News, 2025). Rehabilitation outcomes, however, show encouraging trends, with a 22% rise in inmate participation in vocational training and strong positive effects from entrepreneurship modules that enhance employability and personal agency (ZPCS Annual Report, 2024; The Herald, 2025; The ZBC News, 2025). Yet, production systems remain insufficiently aligned with market demand, and business units lack robust data to enable strategic planning, underscoring the need for entrepreneurship-driven integration to harmonise production, business operations, and logistics within ZPCS (ZPCS Annual Report, 2024; The Herald, 2025; The ZBC News, 2025).
Table 1: The Showing the Role of Entrepreneurship in Synchronising Production, Business, and Operational Issues in the Zimbabwe Prison & Correctional Services 
	Domain
	Role of Entrepreneurship
	Examples in ZPCS
	Gaps / Misalignments

	Production
	Use local labour, land, and other assets to produce goods/food; adopt modern agriculture, mechanization, irrigation; ensure consistent output and quality.
	Anju Prison Farm (horticulture, cereals, oil seeds); Hurungwe (maize, wheat; meat production); Khami farm has integrated farming model. (maize, horticulture, cereals)
	Lack of sufficient machinery and inputs; some farms unused or under‑utilized; environmental risks (climate, pests); weak productivity metrics.

	Business
	Market surplus, create revenue streams; establish joint ventures; develop value addition; skills development to support business operations.
	Mazowe Farm’s joint venture mining and brick moulding; sale of surplus produce; salons and workshops in prisons; business model dimension adoption. 
	Market access, marketing expertise; regulatory restrictions; financial management; transparency; profit reinvestment; distribution channels.

	Operations
	Ensuring logistics, human resources, infrastructure, security, training and policy align to support productive and business activities.
	Training of inmates and officers; restructuring; new administrative portfolios; infrastructure improvements (centre pivots, irrigation). 
	Weak coordination among departments; policy inertia; theft or diversion of inputs; insufficient oversight; capacity gaps in management.


Source: Authors
The table above prove that entrepreneurial thinking offers the crucial motivational, structural, and strategic “glue” that can align production, operations, and business outcomes within the Zimbabwe Prisons and Correctional Services (ZPCS), and in the process transforming correctional facilities into sustainable, and productive hubs. Consequently, recent developments show that ZPCS is already shifting in this direction and thus, beyond providing food for inmates, as its farms such as those at Zvishavane, Mazowe, Rusape, Marondera, Masvingo, Hurungwe and are generating income through sale of surplus produce while simultaneously equipping inmates with practical vocational skills (The Herald, 2024; The ZBC News, 2025; The Zimbabwe Mail, 2025). Thus, to strengthen this synchronisation, ZPCS should adopt a holistic, entrepreneurial strategy that sets clear production-to-market pathways (what to grow, what to sell, and what skills to cultivate), invests in capacity building and modern infrastructure (irrigation, mechanisation, storage, processing), and establishes robust governance with clear property rights, profit reinvestment rules, audits, and accountability. Hence, strategic partnerships with private sector players, training institutions and NGOs can expand market access and technical know-how and meanwhile, rigorous monitoring and feedback mechanisms (KPIs on yield, quality, cost, revenue, efficiency) will allow continuous improvement. Finally, embedding a culture of ownership, innovation and incentives with rewarding good performance and enabling inmates to benefit from their work post-release and this can promote sustainable rehabilitation and reintegration.

1.8 Discussion
The discussion show that a strategically coherent approach is crucial if Zimbabwe Prisons and Correctional Service (ZPCS) is to fulfil its dual mandates of rehabilitation and economic self-sufficiency. Consequently, production planning must align with market analysis to ensure that what is grown or manufactured matches demand, while operations need sufficient institutional support to ensure timely inputs and efficient delivery. Equally important is building entrepreneurial capacity through expanding training in business planning, marketing, and digital skills for both inmates and officers who can then help to ensure that vocational outputs are marketable, and that participants gain skills that are useful to post-release. Additionally, value-chain strengthening should be prioritised: adding value through milling, food processing, furniture finishing or other activities that can significantly increase revenue beyond raw agricultural output. Nevertheless, for this to succeed, governance and institutional support are needed as clear regulatory frameworks for partnerships, revenue retention, and procurement efficiency must underpin these programs. Finally, investment in technology and infrastructure such as irrigation, warehouses, solar power, and mechanisation would markedly enhance productivity and sustainability. Accordingly, recent developments show that ZPCS is already making strides in transforming prisons into productive economic hubs, illustrating the promise of an integrated, and multidimensional strategy (Hurumende, 2025; ZBC News, 2025; Madzikanda & Muroiwa, 2025)



[bookmark: _GoBack]
1.9 Proposed Entrepreneurship Integration Model for ZPCS 
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Fig 2-
[bookmark: _Hlk215931512][bookmark: _Hlk215931486]The diagram above reveals that entrepreneurship within the Zimbabwe Prisons and Correctional Service (ZPCS) has become a strategic mechanism for aligning production, business operations, and institutional systems and in the process enabling the organisation to build internal capacity, generate its own revenue, and pursue rehabilitative and economic-development goals. Therefore, recent efforts have seen ZPCS farms at Anju Farm Prison, Zvishavane Farm Prison, Hurungwe Farm Prison, Mazowe Farm Prison and others producing food not only to feed inmates but also to generate surplus for sale, thereby reducing reliance on government funding and restoring institutional self-sufficiency (Munyoro & Gumisiro,2017; The Herald, 2022; The Herald, 2024; The Herald, 2025; ZBC News). In addition, agricultural and vocational programmes which range from horticulture, crop cultivation and livestock, to carpentry, metalwork, building, tailoring and other trades are also contributing significantly to operational efficiency, and have broadened income streams, and more meaningful rehabilitation and reintegration outcomes for inmates (The Herald, 2025; ZBC News; Munyoro & Uzhenyu, 2025). Moreover, through skills training and enterprise management, these undertakings have strengthened ZPCS’s contribution to national economic development, particularly in food production and labour skills supply (Munyoro & Gumisiro,2017; Hurumende, 2025; The Herald, 2025: ZBC News, 2025; Munyoro & Uzhenyu, 2025). Nevertheless, full optimisation remains constrained by structural and operational gaps, misaligned production and operational systems, under-investment in modern technologies and infrastructure, uneven skills and capacity levels, and limited policy clarity or coordination across institutions. Thus, to unlock the full potential of prison-based entrepreneurship, ZPCS must prioritise integrated strategic planning that is, linking production, markets, and rehabilitation, targeted investments in infrastructure and mechanisation, capacity development for staff and inmates, and stronger institutional frameworks and partnerships. With such enablers, prison-based entrepreneurship can evolve into a sustainable engine for enhanced rehabilitation and reintegration, institutional self-sufficiency, operational excellence, and broader socio-economic impact at national level.

1.11 Conclusion
The study show that entrepreneurship offers a strategic pathway for synchronising production, business, and operational systems within the Zimbabwe Prisons & Correctional Services (ZPCS). Guided by structured planning, capacity development, institutional partnerships, and targeted operational reforms, the ZPCS has achieved notable progress across key areas such as agricultural productivity, commercial enterprise development, and inmate rehabilitation. These efforts have contributed to reduced reliance on government funding, enhanced institutional efficiency, improved rehabilitation outcomes, and meaningful participation in national economic development. Therefore, despite these advancements, operational misalignments and structural gaps continue to limit the full optimisation of ZPCS’ entrepreneurial initiatives. Thus, addressing these challenges requires integrated planning, strategic investment, continued capacity building, and supportive policy reforms. With these enablers in place, ZPCS can transform prison-based entrepreneurship into a sustainable engine for rehabilitation, operational excellence, and broader socio-economic development.
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