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Abstract
This study examines the impact of the revitalization of Doloksanggul People’s Market on local and regional trade performance. Using a quantitative descriptive design supported by triangulated field evidence, the study collected data through structured interviews, participatory observation, and documentation, and then assessed post-revitalization changes in the market’s spatial arrangement, economic performance, and social dynamics. The findings indicate that revitalization improved the market’s physical condition—particularly cleanliness, comfort, and basic facilities—yet the improvement has not translated into a strong and broad-based increase in trade performance. Turnover gains were primarily experienced by traders operating inside formal stalls, while many traders continued to sell outside the market area. Competition from modern retail outlets and street vendors (PKL) remains the main barrier to strengthening the competitiveness of the people’s market. In addition, suboptimal space utilization and insufficiently effective market management constrain the market’s sustainability as a competitive local trade center. The study recommends more professional market governance, active trader involvement in post-revitalization management, and strengthened infrastructure and regulatory arrangements to enhance the competitiveness of Doloksanggul People’s Market.
Keywords: people’s market revitalization, trade performance, Doloksanggul People’s Market, market management, modern market competition

I. Introduction
Traditional people’s markets have long been an integral component of Indonesia’s local economy, including in North Sumatra, by supporting commodity distribution and meeting residents’ basic daily needs. However, traditional markets commonly face persistent challenges such as deteriorated physical conditions, inadequate facilities, and increasing competition from modern retail formats that offer greater comfort and convenience (Lumban, 2018). In response, market revitalization has been promoted as a policy option to address these constraints and improve local trade performance. Importantly, revitalization should not be limited to physical upgrading; it must also enhance governance and operational management, which are central to sustaining local economic functions (Kementerian Perdagangan RI, 2021).
Market revitalization has become a flagship government program aimed at reactivating degraded traditional markets. Through revitalization, people’s markets are expected to meet quality standards that enable them to compete with modern markets while retaining their social and cultural identity as community-based economic nodes (Syukria, 2023). One such intervention is the revitalization of Doloksanggul People’s Market in Humbang Hasundutan Regency, which underwent phased physical improvements during 2015–2020 (Dinas Koperasi, Perdagangan, dan Tenaga Kerja, 2024). The intervention included multi-level stall development, sanitation upgrades, and spatial reorganization of the market area.
Nevertheless, despite substantial public investment, the revitalization outcomes have not fully met expectations in terms of strengthening local trade development. Key post-revitalization challenges include a reduced number of traders operating inside the market, the continued preference of many traders to sell outside the formal market area, and relatively low customer visitation intensity (Pujilestari, 2023). This situation implies that physical revitalization alone is insufficient to improve market performance. A more holistic approach is therefore required—particularly one that strengthens market management and empowers traders so they can directly benefit from the revitalization process.
Effective people’s market development typically requires progress across three interrelated dimensions: physical, economic, and social. The physical dimension covers building quality and supporting infrastructure, while the economic dimension focuses on increased trader income and improved transactional activity (Bangsawan, 2019). The social dimension, meanwhile, concerns strengthened social interaction between traders and buyers, which can improve market vibrancy and ultimately support regional economic growth (Danisworo, 2002). These dimensions should be addressed simultaneously so that revitalization generates not only a cleaner and more comfortable market but also one that is competitive and resilient.
Empirical evidence also suggests that revitalization does not automatically produce significant positive impacts. For Doloksanggul People’s Market, Pujilestari (2023) reports a decline in the number of traders operating inside the market after revitalization, with many opting to sell outside, thereby weakening the anticipated local economic effects. This indicates that improvements in physical infrastructure must be complemented by broader economic and social interventions.
Implementation challenges often include uneven benefit distribution between existing traders and newcomers. In the Doloksanggul case, although revitalization increased facilities and capacity, some traders felt marginalized or inadequately accommodated (Lumban, 2018). Such perceived inequality can generate dissatisfaction and reduce trader participation in formal market operations, undermining the revitalization objectives.
As the market located in the regency capital, Doloksanggul People’s Market holds strong potential to support regional trade. However, post-revitalization conditions have not yet maximized that potential. Government strategies must therefore address how traditional markets adapt to contemporary consumer preferences while strengthening their role as trade centers that support both local and regional economies (Faturochman et al, 2025). Accordingly, analyzing the impacts of the Doloksanggul revitalization is essential to identify the factors shaping success or failure in this context.
Revitalization should also incorporate sustainability considerations—not only for physical assets, but also for governance and trader participation. Transparent and inclusive market management policies are necessary to foster active participation by traders and the community, which supports smoother market operations and longer-term viability (Wahyudi, 2023). Effective management can also ensure that revitalization benefits are distributed fairly among traders, visitors, and the local government.
This study therefore aims to analyze the impacts of the revitalization of Doloksanggul People’s Market on local and regional trade performance by identifying changes in spatial, economic, and social dimensions (Yulianti et al., 2021). The findings are expected to clarify the extent to which the revitalization succeeded or fell short and to generate policy recommendations for improving the effectiveness of traditional market revitalization programs in Indonesia. By understanding the existing challenges and opportunities, government and communities can collaboratively shape traditional markets that are more modern, competitive, and capable of driving local economic growth.

II. Methods
Research Approach
This study applies a quantitative descriptive approach to analyze the impact of the revitalization of Doloksanggul People’s Market on local and regional trade performance. This approach is used to describe measurable changes in physical, economic, and social aspects after revitalization. The study also incorporates spatial analysis to assess changes in market layout and space utilization.
Study Location and Period
The study was conducted at Doloksanggul People’s Market in Doloksanggul District, Humbang Hasundutan Regency, North Sumatra. The research period ran from January to May 2025, with primary data collection conducted during the first two months. Secondary administrative and market documentation used in the analysis includes records up to 2024, which is consistent with the latest official report used in this study (Dinas Koperasi, Perdagangan, dan Tenaga Kerja, 2024).
Population and Sample
The population includes all traders operating at Doloksanggul People’s Market, both those trading inside the market and those located outside the formal market area after revitalization. A purposive sampling technique was applied to select traders who could provide relevant information regarding pre- and post-revitalization conditions.
A total of 150 traders were sampled, consisting of 70 stall (kiosk) traders and 80 non-stall traders. Inclusion criteria included having traded both before and after the revitalization and having sufficient trading experience to provide reliable information on changes over time.
Data Collection Techniques
Data were gathered using the following methods:
1. Structured Interviews: Interviews were conducted with market traders to obtain information on revitalization impacts on trade performance, including turnover changes, customer visitation, and facility conditions.
2. Participatory Observation: Direct observation focused on market physical conditions, layout changes, available facilities, and ongoing trade activities, enabling objective assessment of spatial changes and their relationship with economic activity.
3. Documentation: Secondary data were collected on revitalization history, planning documents, government reports, and available records related to turnover and visitation from the local agency (Dinas Koperasi, Perdagangan, dan Tenaga Kerja, 2024).
Research Variables
The study measures revitalization impacts through three main variables:
1. Spatial Change: Changes in market layout, space utilization, and trader distribution after revitalization.
2. Local Trade Performance: Changes in trader turnover, transaction intensity, and customer visitation after revitalization.
3. Regional Market Performance: The market’s broader contribution to local/regional economic circulation, including its linkage to the regency economy.
Data Analysis 
Data were analyzed using descriptive statistics, spatial analysis, and qualitative thematic analysis:
1. Descriptive Statistical Analysis:
To measure changes in turnover and transactions before and after revitalization, the mean and standard deviation were used:

where:
· = average turnover or transactions
· = turnover or transaction value of trader 
· = number of observed traders
Standard deviation (SD) was computed as:

2. Spatial Analysis:
Spatial data derived from observation and market maps were used to visualize post-revitalization changes in physical layout and space utilization using GIS (Geographic Information System), and to relate these changes to trading activity patterns.
3. Qualitative Analysis:
Interview data from traders and market managers were analyzed thematically to identify recurring themes related to economic, social, and physical impacts of revitalization.
Data Analysis Model
This study integrates quantitative and qualitative components to produce a comprehensive assessment:
· Economic Model: Measures changes in trader turnover and transaction activity.
· Spatial Model: Examines changes in space utilization and their implications for trading activities using GIS-based visualization.
· Social Model: Assesses social dynamics and interaction patterns among traders, visitors, and government actors supporting market sustainability.
Validity and Reliability
Triangulation was applied by integrating interviews, observation, and documentation to strengthen the accuracy and credibility of findings. The research instrument was also piloted in the field to ensure questions were relevant and capable of producing valid data.
Study Limitations
This study is limited to Doloksanggul People’s Market and includes only traders operating both before and after revitalization. Results may not be fully generalizable to other markets with different characteristics and challenges.

III. Results and Discussion
1. Spatial Changes at Doloksanggul People’s Market
Observation of spatial changes after revitalization indicates substantial improvements in layout and space management. Before revitalization, the market was widely perceived as overcrowded and poorly organized, which constrained the flow of goods and people and reduced comfort for traders and visitors. After revitalization, stall zoning, aisle organization, and open-space arrangements were implemented to improve user comfort and optimize space utilization.
In 2020, the revitalized configuration provided 82 multi-level kiosks and 252 ground-floor kiosks, alongside 82 open stalls (los), reflecting expanded formal capacity (Table 1). However, utilization has remained incomplete. Agency records and field observation indicate a persistent vacancy problem; in 2023, a substantial share of kiosks remained unoccupied (reported as more than 30%), suggesting that increased physical capacity did not automatically lead to trader relocation back into the formal market space. This condition is linked to the relatively low return rate of pre-revitalization traders and the continued preference of many traders to sell outside the market area (Table 1).
Table 1. Capacity and Utilization of Doloksanggul People’s Market Kiosks (2020–2024)
	Year
	Multi-level Kiosks
	Ground-floor Kiosks
	Open Stalls (Los)
	Notes

	2020
	82
	252
	82
	Multi-level and ground-floor kiosks partially occupied

	2021
	80
	250
	85
	Several kiosks still vacant

	2022
	79
	248
	90
	Reduction of long-established traders

	2023
	76
	240
	95
	Kiosks and stalls increasingly filled by new traders

	2024
	75
	230
	100
	Some kiosks and stalls remain vacant


Source: Dinas Koperasi, Perdagangan, dan Tenaga Kerja Kabupaten Humbang Hasundutan, 2024
Despite underutilization, the revitalization improved physical comfort, including sanitation facilities and the quality of common/open spaces. These upgrades contributed to improved visitor convenience, although they have not yet fully succeeded in relocating traders who previously operated outside the market.

2. Local Trade Performance After Revitalization
Analysis of local trade performance shows notable turnover fluctuations. In general, stall (kiosk) traders experienced turnover increases after revitalization, but the gains were not as large or as evenly distributed as expected. Based on collected data, kiosk traders saw an average turnover increase of about 15% in the first post-revitalization year, while traders selling outside the formal market area experienced turnover declines of up to 25%.
These patterns can be explained by several factors. First, while the revitalized market is cleaner and more comfortable, some traders perceive that it attracts fewer spontaneous visitors than the former open and flexible market environment. Second, competition from street vendors (PKL) outside the market intensifies pressure on kiosk traders; PKL are more visible and often perceived as offering more flexible pricing. Therefore, even with upgraded facilities, external factors—especially enforcement, zoning discipline, and market governance—remain decisive determinants of trade performance.
Table 2. Turnover Changes After Revitalization
	Year
	Avg. Turnover of Kiosk Traders (IDR)
	Avg. Turnover of Outside-Market Traders (IDR)
	Turnover Change (%)

	2020
	1,500,000
	1,200,000
	+15%

	2021
	1,800,000
	1,100,000
	+20%

	2022
	2,000,000
	1,000,000
	+10%

	2023
	2,100,000
	900,000
	+5%

	2024
	2,200,000
	850,000
	+10%


Source: Interviews and Field Observation, 2024
Although turnover increased for kiosk traders, the findings underscore that upgraded facilities must be accompanied by integrated policies aligned with trader needs—particularly regarding market order, zoning enforcement, and promotional strategies—to ensure sustainability and improved trader welfare.

3. Regional Market Performance After Revitalization
At the regional level, the revitalization produced a limited impact on Humbang Hasundutan’s broader economy. While transaction levels and market turnover increased, the market’s contribution to regional GDP (PDRB) remained largely unchanged. Administrative data indicate that the market’s contribution stayed around 0.3% (and approximately 0.29% in subsequent years), implying that turnover growth did not translate into a meaningful structural shift in regional economic contribution.
One key constraint is the market’s limited regional pull: accessibility for buyers from outside areas remains insufficient, and broader supporting systems—such as logistics, transport connectivity, and distribution efficiency—have not been strengthened enough to expand the market’s catchment area. As a result, revitalization has not yet positioned the market as a strong regional trade hub that can compete with modern retail systems.
Table 3. Contribution of Doloksanggul People’s Market to Humbang Hasundutan PDRB
	Year
	Market Turnover (IDR)
	Humbang Hasundutan PDRB (IDR)
	Contribution to PDRB (%)

	2020
	88,400,000,000
	30,000,000,000,000
	0.3%

	2021
	92,000,000,000
	31,500,000,000,000
	0.29%

	2022
	95,000,000,000
	32,000,000,000,000
	0.29%

	2023
	97,000,000,000
	33,000,000,000,000
	0.29%

	2024
	100,000,000,000
	34,000,000,000,000
	0.29%


Source: Dinas Koperasi, Perdagangan, dan Tenaga Kerja Kabupaten Humbang Hasundutan, 2024

4. Key Factors Influencing Revitalization Success
Interviews with traders and market managers highlight several dominant factors shaping revitalization outcomes. First, inclusive market governance—particularly involving traders in post-revitalization planning and management—is essential to increase trader buy-in and reduce resistance to formal relocation. Second, competition from modern markets and minimarkets affects visitor flows and transaction patterns; modern formats are often preferred by consumers seeking comfort and fixed prices, particularly among higher-income segments.
In addition, cleanliness and facility maintenance are crucial determinants of market attractiveness. Although revitalization improved physical assets, sustained cleanliness, operational discipline, and consistent service standards remain necessary to maintain visitor comfort and loyalty.

5. Policy Recommendations to Improve Doloksanggul People’s Market
Based on the findings, several actionable recommendations are proposed. First, the local government should strengthen integration between the market and supporting sectors—especially transport and distribution—to improve supply flows and expand the market’s regional reach. Second, market governance should be professionalized through improved service systems, routine sanitation management, and structured market promotion to increase visitor numbers. Third, trader capacity-building programs (training and mentoring) are needed so that traders can better utilize revitalized facilities and improve competitiveness—particularly through managerial skills, product presentation, and basic marketing practices.

Overall, the revitalization of Doloksanggul People’s Market successfully improved physical conditions and visitor comfort, but its effects on local and regional trade performance remain constrained. Turnover increases among kiosk traders confirm that physical upgrading can generate positive economic effects; however, the persistence of traders operating outside the market shows that infrastructure improvements alone do not resolve deeper governance and competitiveness issues. Competition with PKL and modern retail, limited accessibility, and weaknesses in management and space utilization continue to suppress transaction growth and regional economic contribution. Therefore, revitalization must be paired with professional governance reforms and trader empowerment programs to strengthen long-term sustainability and market attractiveness.

Conclusion
This study finds that the revitalization of Doloksanggul People’s Market has produced positive impacts in terms of improved physical conditions and enhanced visitor comfort. Infrastructure improvements—such as reorganized kiosks and open spaces, as well as upgraded sanitation facilities—have created a cleaner and more comfortable environment for both traders and visitors. However, the revitalization’s impact on local trade performance and the market’s regional economic contribution remains limited. Turnover increases were mainly experienced by kiosk traders operating inside the market, while many traders continued to sell outside the market area, indicating that physical changes alone are insufficient to strengthen the competitiveness of a traditional market.
Other factors—particularly competition from modern markets and street vendors (PKL)—also hinder revitalization success. Even with improved facilities, flexible pricing among PKL and the convenience of modern retail remain attractive to consumers. In addition, challenges in space utilization and insufficiently effective market management continue to obstruct the achievement of revitalization goals. Hence, alongside physical upgrading, improved governance and trader empowerment are critical for sustaining the revitalized market.

Recommendations
First, the government should prioritize professional market governance to support the long-term sustainability of the Doloksanggul revitalization. Improved services, cleanliness routines, and effective promotional systems can increase visitor flows and transaction volumes. Policies integrating transport and distribution should also be strengthened to ensure smoother supply chains and improve the market’s overall attractiveness.
Second, traders should be actively involved in market governance, accompanied by training and mentoring programs on how to use new facilities effectively. Empowering traders can improve service quality and support adaptation to post-revitalization changes. Training should also include managerial competencies such as basic financial management and product marketing to strengthen competitiveness against modern retail and PKL.
Third, to increase Doloksanggul People’s Market’s contribution to regional economic performance, policies should support the market’s development as a local economic hub capable of attracting consumers from other areas. The local government should coordinate with relevant sectors to strengthen supporting infrastructure, including accessible transport, adequate parking, and intensified promotion to enhance the market’s regional appeal.
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