


Exploring the role of Business model innovation in driving entrepreneurial success: evidence from Sub-Saharan Africa


Abstract 
This study examined the role of business model innovation in driving entrepreneurial success in Sub-Saharan Africa. The specific objective was to assess the effect of value proposition innovation and process innovation on entrepreneurial success. A survey research design was employed, involving 200 small business operators drawn from Nigeria, Ghana, Kenya, and South Africa. Data were collected through structured questionnaires administered via Google Forms, using a five-point Likert scale to measure key variables. The research questions were analyzed using frequency distribution, while hypotheses were tested through multiple regression analysis to determine the nexus between business model innovation and entrepreneurial success. Findings revealed that: value proposition innovation positively affects entrepreneurial success (β = 0.364; p = 0.000); process innovation positively affects entrepreneurial success (β = 0.471; p = 0.000). In conclusion, innovative business models play a crucial role in improving the performance and sustainability of small ventures in Sub-Saharan Africa. It was recommended that small business owners in Sub-Saharan Africa should focus on continuously improving the value they offer to customers by understanding changing consumer needs and trends. By investing in unique products and services that set them apart from competitors, entrepreneurs can build stronger customer loyalty and increase long-term profitability.
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1.0 Introduction
Entrepreneurship has emerged as a vital driver of economic growth and social development in Sub-Saharan Africa, a region characterized by diverse economic terrain, rapid urbanization, and a youthful population eager to engage in business ventures. Over the past two decades, governments and international organizations have recognized the potential of entrepreneurship to address persistent challenges such as high unemployment rates, low industrialization, and poverty (David, 2025). Within this context, businesses in Sub-Saharan Africa often operate in environments that are unpredictable, resource-constrained, and highly competitive. Traditional business models, while effective in stable markets, frequently struggle to accommodate the dynamic and complex nature of these economies (Liu et al., 2024). Entrepreneurs are therefore compelled to explore new approaches that allow them to create value, differentiate themselves, and sustain their operations. The rise of technology adoption, digital platforms, and mobile-based financial services has further transformed the business terrain, offering unprecedented opportunities for innovation (Emegwara et al., 2025). These changes have set the stage for business model innovation to emerge as a critical strategy for entrepreneurs seeking to navigate challenges and capture opportunities, highlighting the need to understand how such innovations contribute to business growth and overall success in the region.
Business model innovation, which involves the deliberate design or redesign of a company’s value creation, delivery, and capture mechanisms, has become increasingly relevant in today’s fast-evolving business environment (Faloye & Owoeye, 2021). It enables organizations to respond to changing customer demands, market dynamics, and technological advancements while creating competitive advantages. In Sub-Saharan Africa, where infrastructure gaps, regulatory constraints, and limited access to formal finance can hinder traditional business approaches, innovative business models provide entrepreneurs with flexible pathways to deliver products and services more efficiently and effectively (Ndzana et al., 2024). Entrepreneurial success in this context is often measured not only in terms of financial performance but also through market growth, customer satisfaction, and sustainability. A business that adapts its model to address local needs, leverage available resources, and exploit emerging trends is more likely to thrive. Furthermore, the integration of innovative approaches encourages resilience and scalability, allowing businesses to expand beyond local markets and compete regionally or globally (Latifi et al., 2021). Understanding the relevance of business model innovation alongside entrepreneurial success sheds light on the mechanisms through which entrepreneurs can overcome systemic barriers and achieve sustainable growth in a challenging but opportunity-rich environment.
The relationship between business model innovation and entrepreneurial success in Sub-Saharan Africa reflects both strategic and operational dimensions of business management. By reimagining the ways products or services are created, delivered, and monetized, entrepreneurs can differentiate their ventures from competitors, attract new customers, and optimize resource utilization (Piñera-Salmerón et al., 2023). For instance, companies that adopt subscription-based services, digital marketplaces, or mobile payment solutions can reduce transaction costs, improve customer accessibility, and enhance revenue streams. Business model innovation can also foster organizational learning, encouraging entrepreneurs to experiment, adapt, and refine their approaches in response to market feedback (Korayim et al., 2025). In turn, these innovations influence entrepreneurial success by enabling businesses to achieve higher efficiency, sustain profitability, and strengthen their market presence. Empirical evidence from Sub-Saharan Africa suggests that firms that continuously innovate their business models are better positioned to survive economic shocks, scale operations, and maintain relevance in rapidly changing industries. Moreover, the adoption of novel business models often creates a culture of innovation within organizations, motivating employees and attracting talent that can drive further growth.
Entrepreneurial ventures in Sub-Saharan Africa have the potential to drive economic transformation, create employment opportunities, and stimulate innovation. In a business environment where resources are efficiently utilized, markets are responsive, and customer needs are met effectively, entrepreneurs would be able to develop sustainable ventures that generate consistent revenue and expand over time (Gatautis et al., 2019). Businesses would adopt approaches that allow them to continuously create and deliver value while adjusting to changes in technology, consumer behavior, and market dynamics. Entrepreneurs would also be able to leverage innovative strategies to access finance, strengthen their operations, and compete both locally and beyond the region. In such a context, business model innovation would serve as a key mechanism to enhance business performance, enabling firms to differentiate themselves and maintain long-term viability (Asemokha et al. (2019).
In reality, many entrepreneurial ventures in Sub-Saharan Africa face significant challenges that hinder their growth and sustainability. Businesses often struggle with limited access to capital, weak infrastructure, and regulatory hurdles, making it difficult to implement new ideas or expand operations. Entrepreneurs frequently rely on traditional business models that do not fully respond to changing market conditions, leaving them vulnerable to competition and market shocks (Nworie et al., 2025). In addition, the pace of technological adoption and market diversification remains uneven, which constrains opportunities for innovation. Many startups fail to capture sufficient market share, experience low customer retention, or encounter operational inefficiencies, which reduces their chances of long-term success. These obstacles prevent entrepreneurs from fully exploiting the potential of their ventures and limit the contribution of entrepreneurship to broader economic development in the region. The consequences of these challenges extend beyond individual businesses, affecting local economies, job creation, and overall societal progress. When entrepreneurial ventures fail to grow or sustain themselves, communities lose potential sources of employment and income, and the economy misses out on innovation-driven productivity gains (Cyril-Nwuche, 2025). Investors and financial institutions may also become reluctant to support new ventures, reducing the flow of capital to promising startups.
Hence, the main objective of the study is to examine the effect of business model innovation on entrepreneurial success in Sub-Saharan Africa. The specific objectives are:
1. To assess the effect of value proposition innovation on the entrepreneurial success of small business ventures in Sub-Saharan Africa.
2. To examine the influence of process innovation on the entrepreneurial success of small business ventures in Sub-Saharan Africa.
2.0 Literature Review
2.1 Conceptual Review
2.1.1 Business Model Innovation
Business model innovation refers to the reconfiguration of the way a business creates, delivers, and captures value (Faloye & Owoeye, 2021). It involves revisiting the structure of a business, its operational mechanisms, and the methods by which it interacts with the market and its customers. This approach is not limited to introducing new products or technologies; it encompasses the broader strategies that determine how an enterprise functions in its environment (Liu et al., 2024). Businesses engaging in this approach often explore novel ways to generate revenue, reach customers, or utilize resources, allowing them to adapt to changing conditions and maintain competitiveness. In markets characterised by volatility or rapid change, this approach enables firms to identify opportunities that were previously overlooked, creating pathways for growth and sustainability. Companies that adopt this orientation often experiment with partnerships, alternative revenue mechanisms, and delivery methods that enhance their ability to serve customers while capturing value efficiently (Faloye et al., 2021). 
In contexts with limited resources, such as Sub-Saharan Africa, rethinking the operational framework of a business can help overcome challenges related to infrastructure, finance, and regulatory environments. The approach encourages ongoing adjustment, requiring businesses to continuously refine and test different methods to improve performance and remain relevant (Asemokha et al., 2019). This form of innovation emphasises responsiveness and flexibility, providing organizations with the capacity to navigate complex and uncertain environments. Over time, it can transform how a business operates, improving both operational efficiency and market positioning (Faloye & Owoeye, 2021). By engaging in this approach, entrepreneurs are able to create ventures that are resilient, capable of scaling, and better prepared to exploit emerging opportunities. This strategic reorientation allows enterprises to sustain growth while maintaining relevance in increasingly competitive environments. Business model innovation ultimately represents a pathway for businesses to enhance competitiveness and achieve long-term viability through creative and adaptive approaches to organizational design and market engagement (Gatautis et al., 2019).
2.1.2 Value Proposition Innovation
Value proposition innovation focuses on reshaping the way a business presents its offerings to customers, aiming to make them more appealing, relevant, or useful (Guo et al., 2019). It involves examining how products or services meet the needs, expectations, and desires of the target audience and exploring ways to enhance their perceived benefits. Companies that adopt this orientation do not simply improve existing offerings; they reimagine what they provide to create differentiation in competitive markets (Schmidt & Scaringella, 2020). This may involve introducing entirely new solutions, modifying features, bundling services, or reconfiguring how offerings are experienced by customers. The focus is on ensuring that the value offered is recognized, appreciated, and preferred over alternative solutions. In emerging economies, where resources are often constrained and competition can be intense, this approach allows businesses to align offerings with local needs, making products more accessible and attractive. 
Value proposition innovation emphasizes understanding the preferences and priorities of customers and adapting offerings to resonate with them (Zhu et al., 2024). Businesses that successfully pursue this path can strengthen customer loyalty, encourage adoption, and expand market reach. It also allows companies to maintain relevance over time, as offerings are continuously refined in response to evolving customer expectations and market dynamics. Through this approach, companies create distinctive advantages that enhance their ability to compete, attract attention, and retain customers. By concentrating on the benefits delivered and the experience provided, businesses can ensure that their offerings are not only functional but also meaningful to customers (Guo et al., 2019). Over time, value proposition innovation can drive sustainable performance by increasing market acceptance, enhancing satisfaction, and reinforcing competitive positioning. It represents a strategic approach to making offerings more desirable, ensuring that businesses remain relevant and successful in dynamic markets.
2.1.3 Process Innovation
Process innovation involves altering the methods and procedures used to conduct business activities to achieve higher efficiency, productivity, or quality (Qerimi et al., 2024). It emphasizes the way tasks are performed, resources are allocated, and operations are coordinated to deliver products or services effectively. Companies that pursue this approach often focus on improving internal workflows, implementing new technologies, reorganizing operational routines, or introducing practices that reduce costs and increase output. Unlike changes to products or services, process innovation centers on how activities are executed within the organization (Piñera-Salmerón et al., 2023). In markets where resources are limited, adopting more efficient approaches enables businesses to maximize output while minimizing waste. It allows firms to respond faster to market demands, maintain quality standards, and sustain competitiveness. Continuous adaptation is a key feature, as companies seek incremental improvements and experiment with alternative methods to achieve better outcomes (Nworie et al., 2025). 
Process innovation can also facilitate scalability, enabling businesses to expand operations without proportionally increasing resources or effort (Anand et al., 2013). Organizations that implement this approach often achieve greater reliability, consistency, and flexibility, which strengthens their ability to cope with changing environments. In emerging regions such as Sub-Saharan Africa, operational improvements can be crucial for overcoming systemic inefficiencies, ensuring stability, and supporting long-term growth. This approach contributes to organizational resilience by streamlining workflows and enhancing the capacity to meet customer needs effectively (Piñera-Salmerón et al., 2023). Over time, process innovation enables firms to maintain performance, improve operational excellence, and sustain market relevance. It encourages businesses to adopt practical solutions that enhance productivity, reduce operational challenges, and support continuous improvement. By focusing on optimizing how work is conducted, organizations increase their ability to achieve objectives, remain competitive, and adapt to evolving demands.
2.1.4 Entrepreneurial Success
Entrepreneurial success represents the accomplishment of objectives by individuals or organizations engaged in creating, managing, and growing business ventures (Awotunde & Aregbeshola, 2025). It encompasses the ability to establish sustainable operations, achieve financial and market goals, and maintain the viability of a business over time. Success is often measured by profitability, revenue growth, customer adoption, and market expansion, but it also includes intangible aspects such as reputation, resilience, and long-term sustainability. Entrepreneurs who achieve this level of performance demonstrate effective decision-making, strategic foresight, and adaptability in navigating challenges such as competition, limited resources, and infrastructural constraints (Cyril-Nwuche, 2025). In emerging economies, achieving success often extends beyond individual gains to include contributions to employment, innovation, and community development. Sustaining operations while meeting customer expectations and responding to market changes is central to this accomplishment. 
Entrepreneurs who maintain this trajectory show the capacity to implement strategies that ensure growth, mitigate risks, and capitalize on opportunities (Liu et al., 2024). Success also involves building systems, processes, and relationships that support the continuity and scalability of the business. Over time, it reflects not only the performance of a single venture but also the ability to endure challenges and maintain relevance in the market. This achievement requires a balance of operational competence, strategic planning, and adaptability, as well as a willingness to learn from outcomes. Entrepreneurs who attain this level contribute to broader economic and social progress, demonstrating that ventures can thrive even in complex and competitive environments (Anaike et al., 2025). Entrepreneurial success, therefore, captures both the tangible results of business performance and the capacity to sustain and grow ventures over time, reflecting resilience, adaptability, and enduring achievement.
2.1.5 Role of Business Model Innovation in Driving Entrepreneurial Success
A sound approach to improving entrepreneurial success for small businesses integrates value proposition innovation and process innovation within a continuous learning framework (Zhu et al., 2024). The model begins with a clear focus on understanding customer needs and preferences, ensuring that products or services are designed to deliver distinctive and meaningful benefits. Businesses systematically assess their offerings and identify opportunities to enhance functionality, accessibility, or relevance, creating a value proposition that resonates with the target market (Guo et al., 2019). Simultaneously, internal operations are examined and refined through process innovation, optimizing workflows, resource allocation, and service delivery to increase efficiency, reduce costs, and maintain quality. These two elements operate in tandem, as improvements in processes support the consistent delivery of enhanced value to customers. 
The model incorporates feedback mechanisms to capture market responses, enabling iterative adjustments to both offerings and operations (Schmidt & Scaringella, 2020). Small ventures are encouraged to adopt flexible strategies, experiment with alternative approaches, and scale successful practices incrementally. By combining customer-centered product development with efficient operational practices, businesses can strengthen market competitiveness, enhance customer satisfaction, and achieve sustainable performance (Faloye & Owoeye, 2021). The model emphasizes continuous adaptation, aligning internal capabilities with external opportunities, allowing small enterprises to build resilience, grow steadily, and realize long-term entrepreneurial success in dynamic and resource-constrained environments.
2.2 Theoretical Framework and Development of Research Hypothesis
Schumpeter’s Theory of Innovation was propounded by Joseph Schumpeter, an Austrian economist, in 1934 (Kiessling, 2004). In his seminal work, The Theory of Economic Development, Schumpeter emphasized the central role of the entrepreneur in driving economic growth and structural change through innovative activities. He argued that the introduction of new products, processes, or organizational methods disrupts existing market equilibrium, creating opportunities for growth and development. Schumpeter’s work marked a shift from traditional economic theory, which largely focused on equilibrium and incremental change, to a dynamic view where innovation and entrepreneurial activity are engines of progress (Peng, 2023). The theory emerged during a period of economic uncertainty and industrial transformation, offering a framework to understand how innovation can reshape industries, stimulate competition, and generate wealth. Schumpeter highlighted that economic development is not a gradual, passive process but rather a continuous cycle of creative destruction, where new innovations replace outdated practices, fostering both growth and transformation in the economy.
The main postulations of Schumpeter’s theory center on the idea that entrepreneurs are agents of change who drive economic development through innovation (Peng, 2023). Innovation, according to Schumpeter, takes multiple forms, including the introduction of new products or services, the application of new production methods, the opening of new markets, the acquisition of new sources of supply, and the reorganization of existing industries (Bailey et al., 2018). Entrepreneurs act by combining resources in novel ways, taking calculated risks, and challenging existing structures. The theory also emphasizes that innovation is disruptive by nature; it replaces outdated practices, improves efficiency, and creates competitive advantages for those who successfully implement it. Economic growth and entrepreneurial success, therefore, are closely linked to the ability of individuals or firms to innovate and respond to changing market conditions.
Schumpeter’s theory is highly relevant to the study of business model innovation and entrepreneurial success in Sub-Saharan Africa. It provides a conceptual foundation for understanding how innovative approaches, whether in value propositions or operational processes, can drive business performance and competitiveness. Entrepreneurs in resource-constrained and dynamic markets must adopt creative strategies to survive, grow, and outperform competitors. By applying Schumpeter’s ideas, the study frames business model innovation as a form of strategic entrepreneurship that enables ventures to introduce new combinations of resources, improve processes, and create value for customers. The theory underscores the link between innovation and measurable success, offering a lens to examine how deliberate changes in business models and operations influence the growth, resilience, and sustainability of small and medium enterprises in the region. Therefore, this study hypothesised that:
H1: Value proposition innovation has a significant positive effect on entrepreneurial success of small business ventures in Sub-Saharan Africa.
H2: Process innovation significantly and positively contributes to the entrepreneurial success of small business ventures in Sub-Saharan Africa.
2.3 Empirical Review
Bawa (2025) explored how institutional innovation programs support small businesses in Sub-Saharan Africa in transitioning from survival-focused ventures to scalable entrepreneurial enterprises. The study employed a mixed-methods approach using 720 region-year observations from 2010 to 2024. The analysis assessed both the direct effects of programs and broader ecosystem spillovers through difference-in-differences models, spatial lag analysis, and instrumental variable techniques. Robustness checks included placebo tests, entropy balancing, and threshold analysis. Findings revealed that the Boost Africa initiative increased crowdfunding activity by 42.8%, with 36% of this effect extending to neighboring regions. Impacts were most significant in the third year and were amplified by higher mobile money penetration. Sectoral results indicated that fintech interventions produced the highest returns, and equity investments outperformed grants. Methodologically, the study combined formal crowdfunding metrics with informal mobile money data, used historical missionary settlements as instruments, and quantified spatial spillovers, providing a comprehensive framework to assess innovation-driven ecosystem effects. The study highlights the role of blended finance and digital inclusion in fostering widespread entrepreneurial growth.
Emegwara et al. (2025) investigated the effect of entrepreneurial innovation on the organizational performance of SMEs in Ekiti State, Nigeria. A descriptive survey design was used, sampling 240 owners and employees of hotels, business companies, and transport firms within Ekiti metropolis. Data were collected using a structured questionnaire validated through content and face validity, with reliability confirmed by a Cronbach’s Alpha of 0.82. Descriptive statistics, including frequency tables, percentages, and means, were analyzed on a five-point Likert scale. Null hypotheses were tested using a one-sample t-test at a 0.05 significance level via Stat Plus version 7.51. The results showed that market expansion significantly enhanced SMEs’ revenue growth, while cost reduction positively affected profitability.
Nworie et al. (2025) examined the impact of entrepreneurial innovation on the sustainability of listed industrial goods firms in Nigeria. Eight of thirteen firms were selected, and secondary data from 2014 to 2023 were analyzed using ex-post facto methods. Tests included descriptive analysis, linearity, heteroskedasticity, autocorrelation, and ordinary least squares regression. The study found that entrepreneurial innovation significantly improves firm sustainability, measured by the operating cash flow ratio (b = 0.352574; p = 0.004759).
Liu et al. (2024) explored the effect of business model innovation on sustainable entrepreneurial performance in digital entrepreneurial ecosystems (DEE). Using 371 digital ventures, the study found that entrepreneurial bricolage positively influences sustainable performance and fosters business model innovation, which partially mediates the relationship. The DEE’s empowering influence further strengthens the link between bricolage, innovation, and performance, highlighting the importance of digital ecosystems in supporting sustainable outcomes.
[bookmark: _GoBack]Ndzana et al. (2024) analyzed the role of formality in innovation and its moderating effect on business performance in francophone Sub-Saharan Africa. Using 1,369 Cameroonian and Senegalese SMEs and the Crepon-Duguet-Maraise technique, findings showed that formal businesses have greater capacity for innovation. Formality positively moderates the link between product and commercial innovations and business performance but negatively affects the relationship for process and organizational innovations.
Agboola et al. (2023) investigated innovation in family businesses in Ondo State, Nigeria. Using primary data from 10 family businesses, a survey design, and regression analysis, the study found that innovation led to distinctive, higher-quality products, enhancing competitiveness and profitability.
Faloye et al. (2021) examined the effect of business model innovation (BMI) on micro and small enterprises (MSEs) in Ondo State, with entrepreneurship orientation (EO) as a mediator. Using data from 142 MSEs, results indicated that BMI significantly improved firm performance (β = 0.630; ρ < 0.01), EO positively influenced performance (β = 0.716; ρ < 0.01), and EO mediated the BMI-performance relationship. Among BMI constructs, market opportunities (β = 0.193; ρ < 0.01) and revenue increment (β = 0.230; ρ < 0.01) were particularly impactful.
Latifi et al. (2021) investigated whether BMI enhances competitive advantage and performance in SMEs, using a cross-industry sample of 563 European SMEs. Structural equation modeling revealed that BMI indirectly improves performance through efficiency growth, organizational capabilities, and revenue growth, with direct effects observed for these mediators.
Asemokha et al. (2019) examined BMI and entrepreneurial orientation (EO) in the internationalization of SMEs, using a sample of 95 Finnish SMEs. Results showed that BMI significantly mediates the relationship between EO and international performance, highlighting the importance of strategic orientation and innovation for global competitiveness.
Gatautis et al. (2019) assessed the impact of BMI on SME innovativeness and performance in Lithuania. Using structural equation modeling on 73 SMEs, the study found that innovation activities, strategic orientation, and market and technology turbulence positively drive BMI, which leads to architectural changes and enhanced performance.
2.4 Gap in Literature 
Despite the growing volume of research on innovation and business performance, a clear gap remains in understanding how business model innovation specifically drives entrepreneurial success among small ventures across Sub-Saharan Africa. Previous studies such as those by Bawa (2025), Emegwara et al. (2025), and Nworie et al. (2025) have focused on institutional innovation, entrepreneurial innovation, and firm sustainability, but they paid little attention to the distinct mechanisms of business model innovation, especially its value proposition and process dimensions. Similarly, while Liu et al. (2024) and Latifi et al. (2021) examined business model innovation within digital and European contexts, their findings may not translate to the realities of resource-constrained African ventures. Studies by Ndzana et al. (2024), Agboola et al. (2023), and Faloye et al. (2021) were largely limited to specific regions or industries and often treated innovation broadly without isolating how business model redesign enhances entrepreneurial outcomes. Moreover, Asemokha et al. (2019) and Gatautis et al. (2019) explored innovation in relation to internationalization and performance but not within the local entrepreneurial ecosystems of developing economies. Hence, there is a scarcity of empirical evidence that links value proposition innovation and process innovation to entrepreneurial success across multiple Sub-Saharan African countries, creating a need for a comprehensive cross-country study to fill this research gap.
3.0 Methodology
This study adopted a survey research design to examine the effect of business model innovation on entrepreneurial success in Sub-Saharan Africa. The survey approach was chosen because it enables the systematic collection of data from business operators regarding their innovation practices and performance outcomes while ensuring comparability across different contexts (Ikwuo et al., 2024).
The population of the study comprised small-scale venture operators in four selected Sub-Saharan African countries: Nigeria, Ghana, Kenya, and South Africa. From each country, fifty respondents were purposively selected, bringing the total sample size to two hundred participants. Respondents were recruited using a snowball sampling technique, where initial participants were identified and subsequently referred the researchers to other small business operators within their networks. This approach facilitated access to a representative group of small business operators across the four countries, particularly given the difficulty of obtaining comprehensive lists of such ventures.
Primary data were collected using structured questionnaires administered online via Google Forms. The questionnaire employed a five-point Likert scale ranging from very high extent to very low extent to measure respondents’ engagement in value proposition innovation, process innovation, and perceptions of entrepreneurial success. This approach allowed responses to be quantified and compared across respondents and countries.
Data were analyzed using frequency distribution to examine trends and patterns in the responses to the research questions. Hypotheses were tested using multiple regression analysis to determine the effect of the independent variables, value proposition innovation (VPI) and process innovation (PRI), on the dependent variable, entrepreneurial success (ENTS). The regression model was specified as:
ENTS = β₀ + β₁VPI + β₂PRI + ε_____________________________eqi
Where,
ENTS represents entrepreneurial success, 
VPI represents value proposition innovation, 
PRI represents process innovation, 
β₀ is the constant term, 
β₁ and β₂ are the coefficients of the independent variables
ε is the error term. 
4.0 Result
4.1 Descriptive Analysis
Table 1 Descriptive Statistics
	S/N
	Section A: Value Proposition Innovation
	VLE
	LE
	U
	HE
	VHE
	Mean

	1
	My business continuously creates new ways to deliver value to customers.
	32
	41
	46
	47
	34
	3.05

	2
	I introduce new features or benefits that distinguish my products/services from competitors.
	19
	57
	34
	53
	37
	3.16

	3
	Customer feedback is used to improve and redesign the business’s value offerings.
	29
	51
	25
	54
	41
	3.14

	4
	My products or services meet emerging customer needs better than before.
	22
	40
	44
	62
	32
	3.21

	S/N
	Section B: Process Innovation
	VLE
	LE
	U
	HE
	VHE
	Mean

	5
	My business has adopted new production or service delivery methods.
	32
	35
	20
	68
	45
	3.30

	6
	Technology has been integrated into operations to improve efficiency.
	25
	54
	44
	42
	35
	3.04

	7
	I frequently review and improve internal processes to enhance productivity.
	34
	58
	30
	49
	29
	2.90

	8
	Process innovation has reduced costs and increased the speed of service delivery.
	24
	55
	33
	68
	20
	3.03

	S/N
	Section C: Entrepreneurial Success
	VLE
	LE
	U
	HE
	VHE
	Mean

	9
	My business has experienced consistent growth in sales and profitability.
	24
	53
	32
	60
	31
	3.10

	10
	I am satisfied with the overall performance and reputation of my business.
	19
	32
	32
	83
	34
	3.41

	11
	My business has expanded its customer base and market share.
	46
	38
	33
	55
	28
	2.90

	12
	I believe my business will continue to grow and remain competitive in the future.
	34
	41
	41
	64
	20
	2.98


Source: Field Survey (2025)
Table 1 presents the descriptive statistics for value proposition innovation, process innovation, and entrepreneurial success, showing how respondents rated each item on a five-point scale ranging from Very Low Extent (VLE) to Very High Extent (VHE). The table also provides mean scores, which help indicate the general trend of responses across the 200 participants. In the area of value proposition innovation, the responses suggest a moderate level of innovation among small business ventures in Sub-Saharan Africa. For the first item, “My business continuously creates new ways to deliver value to customers,” the distribution shows 32 respondents rated it as very low, 41 as low, 46 as neutral, 47 as high, and 34 as very high, producing a mean of 3.05. This implies that while some businesses are innovating in how they deliver value, a substantial number still lag behind. The second item, with a mean of 3.16, shows that most businesses moderately agree that they introduce new features or benefits that distinguish them from competitors, with the highest frequency (53) recorded at the high extent category. The third item records a mean of 3.14, indicating that customer feedback is moderately used to refine products and services, supported by 54 respondents selecting high extent. The fourth item, with a mean of 3.21, received the highest concentration of responses in the high category (62), suggesting that businesses are making visible efforts to align their offerings with emerging customer needs.
For process innovation, the responses demonstrate varying levels of adoption of innovative operational methods. The fifth item, “My business has adopted new production or service delivery methods,” records the highest mean (3.30) in this section, with 68 respondents rating it as high and 45 as very high. This shows that most ventures have made considerable progress in updating production and delivery systems. The sixth item, which focuses on the integration of technology into operations, has a mean of 3.04, with 54 respondents selecting low extent and 44 neutral, suggesting uneven application of technological tools among firms. The seventh item, “I frequently review and improve internal processes to enhance productivity,” records the lowest mean of 2.90 in this section, showing that fewer respondents actively engage in regular process reviews. The eighth item, with a mean of 3.03, shows moderate agreement that process innovation has reduced costs and improved service speed, as 68 respondents chose high extent but 55 still rated it low, indicating a mixed outcome in operational efficiency.
Regarding entrepreneurial success, the findings reveal a generally moderate perception of performance among respondents. The ninth item, “My business has experienced consistent growth in sales and profitability,” has a mean of 3.10, with 60 respondents selecting high extent and 53 low extent, suggesting that while growth is present, it is not uniform across businesses. The tenth item stands out with the highest mean in this section (3.41), showing that a significant number of respondents (83) expressed high satisfaction with their business performance and reputation. This indicates that despite operational challenges, many entrepreneurs perceive their ventures as performing fairly well. The eleventh item, which concerns customer base expansion and market share, records the lowest mean (2.90), with 46 respondents selecting very low extent, reflecting a struggle among many businesses to broaden their market reach. Finally, the twelfth item, “I believe my business will continue to grow and remain competitive in the future,” yields a mean of 2.98, suggesting moderate optimism about future prospects, as most responses were concentrated between the neutral and high extent categories.
4.2 Test of Hypotheses
H1: Value proposition innovation has a significant positive effect on entrepreneurial success of small business ventures in Sub-Saharan Africa.
H2: Process innovation significantly and positively contributes to the entrepreneurial success of small business ventures in Sub-Saharan Africa.
Table 2 Test of Hypotheses
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.814a
	.662
	.658
	2.419

	a. Predictors: (Constant), Process Innovation, Value Proposition Innovation

	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	2255.288
	2
	1127.644
	192.786
	.000b

	
	Residual
	1152.292
	197
	5.849
	
	

	
	Total
	3407.580
	199
	
	
	

	a. Dependent Variable: Entrepreneurial Success

	b. Predictors: (Constant), Process Innovation, Value Proposition Innovation

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	2.043
	.557
	
	3.665
	.000

	
	Value Proposition Innovation
	.364
	.065
	.370
	5.617
	.000

	
	Process Innovation
	.471
	.063
	.492
	7.461
	.000

	a. Dependent Variable: Entrepreneurial Success


Source: SPSS V. 26 (2025)
Table 2 presents the test of hypotheses on the effect of value proposition innovation and process innovation on the entrepreneurial success of small business ventures in Sub-Saharan Africa. The model validity statistics show that the adjusted R² value is 0.658, which implies that about 65.8% of the variation in entrepreneurial success can be explained jointly by value proposition innovation and process innovation. This high level of explanatory power indicates that the model fits the data well and that the predictors meaningfully account for differences in entrepreneurial success among the sampled ventures. The probability of the F-statistic (p = 0.000) is less than 0.05, confirming that the overall model is statistically significant. This means that value proposition innovation and process innovation, taken together, have a statistically significant joint effect on entrepreneurial success.
The constant term in the model has a coefficient of 2.043 with a significance value of 0.000, showing that it is statistically significant at the 5% level. This value represents the baseline level of entrepreneurial success when both value proposition innovation and process innovation are held constant. In practical terms, even without the influence of innovation activities, small business ventures in the region still maintain a moderate level of success. However, the significance of the constant also suggests that other unobserved factors, such as managerial experience, access to finance, or market conditions, may contribute to this baseline performance.
Regarding value proposition innovation, the regression coefficient of 0.364 with a p-value of 0.000 shows that the effect of value proposition innovation on entrepreneurial success is positive and statistically significant at the 5% level. The positive coefficient indicates that a one-unit increase in value proposition innovation leads to an average increase of 0.364 units in entrepreneurial success, holding other factors constant. This means that small businesses that introduce new or improved value offerings to customers—such as product differentiation, added benefits, or tailored services—tend to experience higher success levels. The significance of this effect implies that strengthening the value proposition directly enhances customer satisfaction, competitiveness, and profitability among small business ventures in Sub-Saharan Africa. Therefore, the first hypothesis (H1), which states that value proposition innovation has a significant positive effect on entrepreneurial success, is supported.
For process innovation, the regression coefficient is 0.471 with a p-value of 0.000, indicating a positive and statistically significant effect at the 5% level. The coefficient shows that a one-unit increase in process innovation results in a 0.471-unit increase in entrepreneurial success, assuming other variables remain constant. This suggests that when small ventures adopt new production techniques, integrate technology into operations, or streamline internal processes to enhance efficiency, their overall performance improves. The magnitude of the coefficient also indicates that process innovation contributes more strongly to entrepreneurial success than value proposition innovation, suggesting that improvements in internal processes and operational efficiency yield more tangible gains for small ventures in the region. Hence, the second hypothesis (H2), which states that process innovation significantly and positively contributes to entrepreneurial success, is also supported.
4.3 Discussion of Findings
The finding that value proposition innovation positively affects entrepreneurial success (β = 0.364; p = 0.000) suggests that when small businesses in Sub-Saharan Africa consistently develop and refine the value they deliver to customers, their chances of achieving sustained growth and competitiveness increase. This result reflects the importance of understanding customer needs and redesigning products or services to create unique offerings that distinguish small ventures in competitive markets. Such an outcome aligns with the position of Agboola et al. (2023), who found that innovation enables family businesses in Nigeria to develop distinctive and higher-quality products, resulting in improved competitiveness and profitability. Similarly, the work of Faloye et al. (2021) supports this result by revealing that business model innovation significantly enhances firm performance through better market opportunities and increased revenue. Liu et al. (2024) also reinforce this argument, demonstrating that business model innovation contributes to sustainable entrepreneurial performance in digital ecosystems by strengthening the connection between innovation and business outcomes. Furthermore, the findings are consistent with Latifi et al. (2021), who confirmed that business model innovation indirectly improves firm performance through efficiency and organizational growth. However, Ndzana et al. (2024) partially disagreed, showing that while innovation supports business performance, the effects vary depending on the formality of operations, with product innovations showing stronger effects than others.
The finding that process innovation positively affects entrepreneurial success (β = 0.471; p = 0.000) indicates that improving operational methods and integrating technology into production or service delivery directly enhances the performance and competitiveness of small ventures. This is because efficient processes reduce costs, increase output, and improve customer satisfaction, which together contribute to stronger business outcomes. The result aligns with the findings of Nworie et al. (2025), who reported that entrepreneurial innovation significantly enhances firm sustainability through better cash flow performance, and Emegwara et al. (2025), who showed that innovations that reduce costs lead to higher profitability for SMEs in Nigeria. The conclusion also agrees with the evidence from Bawa (2025), who observed that institutional innovation programs such as Boost Africa improved entrepreneurial scalability and performance through financial and digital efficiency mechanisms. Additionally, Gatautis et al. (2019) found that business model innovation practices that include process improvements significantly improve SME performance and innovativeness, confirming that operational advancement drives better outcomes. Nonetheless, Ndzana et al. (2024) offered a different perspective, noting that process innovation may have weaker or even negative effects in contexts where formal systems and regulatory structures constrain operational flexibility. 
5.0 Conclusion and Recommendation
5.1 Conclusion
The findings show that improving how businesses design and deliver value, as well as how they manage internal processes, plays an important role in strengthening the success of small ventures in Sub-Saharan Africa. The results suggest that when entrepreneurs focus on creating offerings that align with customer needs and expectations while also streamlining operations for greater efficiency, their businesses are more likely to perform well in competitive and dynamic environments. This relationship reflects the growing importance of innovation as a key driver of growth and survival for small ventures in emerging markets where resources are often limited. It also indicates that innovation does not only depend on technological advancement but also on how effectively businesses rethink and adjust their models to meet changing market realities. The strong statistical significance of both variables demonstrates that strategic innovation in both value creation and operational processes contributes meaningfully to better business performance, profitability, and market adaptability. In all, the findings highlight that business model innovation serves as a practical means through which entrepreneurs can strengthen competitiveness, achieve stability, and sustain growth across varying economic contexts in the Sub-Saharan African region.
5.2 Recommendations
Based on the finding that value proposition innovation positively affects entrepreneurial success, it is recommended that small business owners in Sub-Saharan Africa should focus on continuously developing and refining the value they offer to customers by understanding changing consumer preferences and market trends. Entrepreneurs should invest time and resources in creating unique products and services that distinguish them from competitors, as this approach can strengthen customer loyalty and enhance profitability in the long term.
From the finding that process innovation positively affects entrepreneurial success, it is recommended that policymakers and business development agencies should support small ventures by providing training programs and technical assistance that promote efficient production methods and workflow improvements. Encouraging the use of digital tools and modern management practices can help entrepreneurs reduce costs, improve service delivery, and increase operational effectiveness, thereby enhancing the overall sustainability and competitiveness of small businesses across the Sub-Saharan African region.
Contribution to Knowledge
This study contributes to the body of knowledge by providing empirical evidence on how business model innovation influences entrepreneurial success among small business ventures in Sub-Saharan Africa. It expands the scope of previous studies by examining two key dimensions of business model innovation (value proposition innovation and process innovation) across four countries: Nigeria, Ghana, Kenya, and South Africa. Unlike earlier research that concentrated on institutional or general innovation (Bawa, 2025; Emegwara et al., 2025; Nworie et al., 2025), this study provides a clearer understanding of how specific business model changes drive measurable entrepreneurial outcomes. It also extends the discussion beyond the digital or developed contexts explored by Liu et al. (2024) and Latifi et al. (2021), offering practical insights from resource-constrained environments. By adopting a cross-country approach, the study responds to the gaps identified in earlier works such as those by Ndzana et al. (2024), Agboola et al. (2023), and Faloye et al. (2021), thereby enriching the literature with comparative evidence from diverse entrepreneurial ecosystems within Sub-Saharan Africa.
Limitations of the Study and Suggestion for Further Studies
This study was limited by its small sample size and the use of self-reported data, which may not fully capture the true level of innovation and success among small business owners. The research focused only on four Sub-Saharan African countries, so the findings may not represent all countries in the region. In addition, data were collected through online questionnaires, which may have excluded business owners with limited internet access. Despite these limitations, the study provides useful information on how business model innovation affects small business performance.
Future research should include more countries across Sub-Saharan Africa and use larger sample sizes to ensure broader representation. Studies could also combine surveys with interviews or case studies to gather more detailed information on how entrepreneurs apply innovation in their daily operations. Researchers may further explore other aspects of business model innovation, such as customer relationship and revenue stream innovations, to understand how they influence long-term entrepreneurial success.
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