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	The study shows that the subgrade soils along the Agbaje–Ijokodo road contain excessive fines, high plasticity, and high moisture content, making them unsuitable for pavement construction without stabilization. The soils exhibit low CBR values and medium to high compressibility, indicating weak load-bearing capacity and high settlement risk. Asphalt pavement thickness was far below FMWH/AASHTO standards, while drainage structures were inadequate, blocked, or completely absent in some areas. These combined deficiencies—poor soil properties, insufficient asphalt thickness, and ineffective drainage—are the major causes of the observed pavement failures. Sustainable rehabilitation will require soil stabilization, proper drainage redesign, and reconstruction using pavement layers that meet engineering specifications. These measures are essential to ensure long-term pavement performance and reduce premature failures.
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