Micro-Governance in Action: Assessment of Leadership and Management Styles of Barangay Captains in Conner, Apayao
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ABSTRACT 

	An effective barangay leadership center on transparency, accountability, participatory governance, and strong leadership competencies, with inclusive engagement, continuous training, and the ability to address local challenges being key to building trust and ensuring responsive governance. This study was conducted to assess the leadership and management styles of barangay captains in Conner, Apayao. A combination of quantitative and descriptive techniques was used as research design, and the data were analyzed using percentage and frequency, weighted mean, ranking, spearman rho, fisher’s exact test, and thematic analysis using an adapted survey questionnaire. Results revealed that transformational and democratic leadership styles are most prevalent, reflecting a strong emphasis on participatory governance, strategic planning, and community engagement. Transformational leadership demonstrated the strongest association with planning and decision-making, as well as consistent correlations across all management dimensions, highlighting its effectiveness in resource-constrained environments. In contrast, autocratic and laissez-faire styles showed weak or negligible correlations with management practices, suggesting limited relevance to contemporary barangay governance. Notably, leadership style was found to be independent of length of service, indicating that tenure does not determine leadership orientation. Overall, transformational and democratic leadership strengthen participatory governance and responsive decision-making in barangays. Continuous training and inclusive engagement should be institutionalized to sustain effective and accountable local governance was recommended.
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1. INTRODUCTION 

Effective local governance has emerged as a critical component of sustainable development and democratic consolidation. Local governments serve a dual function, acting as vehicles of local democracy by providing services responsive to local needs while simultaneously constituting the local branch of the nation-state administrative apparatus for executing state policies (Kersting et. al, 2009). Moreover, the shift from local government to local governance has become a pervasive trend globally, transcending excessive optimism and simplistic views to respond to the complexity of local governance practice (Yi & Qiu, 2025).
Contemporary leadership emphasizes the importance of understanding various leadership styles and their impact on governance effectiveness. Leadership plays a crucial role in enhancing transparency and accountability in local government, with effective leadership styles and governance practices contributing to improved decision-making transparency and public accountability at the local government level (Syafaruddin, 2024). Collaborative governance at the local level requires consideration of diverse worldviews, a breadth of engagement approaches, and skilled facilitation by collaboration convenors as factors that enhance the outcomes of collaboration (McNaught, 2024).
Barangays are the smallest units of local government in the Philippines, tasked with the provision of essential services and the promotion of community development, with their importance in the overall governance framework underscored by the decentralized governance structure prescribed by the Republic Act No. 7160 also known as the Local Government Code of 1991 (Sulasula, 2024). The Local Government Code of the Philippines emphasizes the barangay as the primary unit responsible for implementing government policies and addressing local community concerns, with effective leadership within the barangay being crucial for addressing regional challenges as leaders' actions are influenced by their understanding of local conditions (Deleña et. al, 2025).
Core competencies of barangay officials who learned through practical experience consistently exhibit very high levels, with effectiveness in carrying out their functions as perceived by constituents being very high (Deleña et. al, 2025). Community perceptions of effective barangay leadership center on transparency, accountability, participatory governance, and strong leadership competencies, with inclusive engagement, continuous training, and the ability to address local challenges being key to building trust and ensuring responsive governance (Malajos, 2024). Furthermore, transparency, citizen participation, disaster risk management, and technological integration are key governance practices that have contributed to effective local governance in various regions (Sulasula, 2024).
Despite the recognition of barangay leadership's importance, several challenges persist. Tabanao et. al, (2025) emphasizes that barangay leaders have executive, judicial, and legislative powers, making their leadership have a direct impact on community transformation, yet ill-equipped, uninspired, and unimaginative chairpersons can become burdens to their communities. Furthermore, Malajos, (2024) found that newly elected officials often enter office with enthusiasm and idealism but are quickly confronted with the complexities of local governance, resulting in uncertainty, administrative difficulties, and diminished confidence, especially with limited preparation, support, and resources.
Although established, barangay governance faces unique challenges characteristic of rural and geographically dispersed communities. Barangay officials often face challenges in carrying out their duties effectively due to various problems including social issues like poverty, as well as political and administrative difficulties in governance (Estrada & Francisco-Gabion, 2024). Common challenges faced by barangay officials include drug addiction, illegal gambling, and improper waste disposal, requiring effective governance with technical skills and enlightened problem-solving capacities. Despite the responsiveness of barangays in implementing protocols, there were still issues and challenges that both barangay officials and residents experienced, with a significant difference between the assessment of barangay officials and residents (Montes et. al, 2020).
While numerous studies have examined barangay governance and leadership effectiveness in the Philippines, significant gaps remain in the literature. Although research has explored leadership competencies and governance practices at the barangay level, there is limited comprehensive assessment specifically focusing on the leadership and management styles of barangay captains using established leadership frameworks. While studies have examined good governance practices and leadership styles among Punong Barangays, with democratic leadership emerging as the most preferred styles, most research has focused on general governance effectiveness rather than detailed analysis of specific leadership and management styles (Andrade et. al, 2025). Despite the importance of micro-governance in community transformation, there is insufficient empirical evidence examining how different leadership and management styles of barangay captains affect governance outcomes specifically in rural and indigenous community contexts like Conner, Apayao. While length of service as a barangay leader has been found to have significant influence on leadership effectiveness, and support from other barangay officials, community members, and local/national government significantly contributes to leadership effectiveness (Labawig,1999), the specific dynamics of leadership styles in rural municipalities such as Conner, Apayao remain understudied.
The effectiveness of barangay governance is fundamentally dependent on the leadership and management styles employed by barangay captains. However, in Conner, Apayao, there is a lack of systematic assessment of these leadership and management styles and their implications for community development and service delivery. For a country to prosper, it requires that its leaders observe and practice accountability and good governance, yet the specific leadership approaches utilized by barangay captains in Conner, Apayao have not been adequately documented and analysed. This study addresses these gaps by conducting a comprehensive assessment of the leadership and management styles of barangay captains in Conner, Apayao, examining how these styles influence governance effectiveness, community satisfaction, and development outcomes. By focusing on micro-governance in action within a rural municipality context, this research aims to provide empirical evidence that can inform leadership development programs, policy formulation, and governance improvement initiatives specific to Conner, Apayao and potentially applicable to similar rural and indigenous community settings in the Philippines.

2. methodology 

2.1. Research Design
This study employed a combination of both quantitative and descriptive techniques to comprehensively assess the leadership and management styles of barangay captains in Conner, Apayao. The quantitative component was used to measure the demographic profile of respondents, identify their leadership and management styles, and test the research hypotheses through structured surveys and statistical analysis. Meanwhile, the qualitative aspect focused on analyzing the recommendations for improving governance practices and thematic interpretation of participant responses to capture deeper perspectives and contextual nuances.

2.2. Locale of the study
The study was conducted in the municipality of Conner, located in the province of Apayao, Philippines. Conner is composed of several barangays, each governed by a barangay captain who plays a crucial role in local leadership and micro-governance. As a predominantly rural area, Conner presents a unique setting for examining grassroots leadership and management practices within the framework of barangay governance. The locale was chosen due to its diverse socio-political dynamics and the accessibility of key informants who are directly involved in community administration and development.

2.3. Participants of the Study
The participants of this study were primarily the barangay captains from the 22 barangays within the municipality of Conner, Apayao. As frontline leaders in local governance, they were selected for their direct involvement in decision-making, community management, and implementation of barangay-level policies and programs. To enrich the analysis and provide triangulated perspectives, barangay council members and selected local constituents were also included as secondary participants. Their insights helped validate the leadership and management styles observed and offered a broader understanding of governance dynamics at the grassroots level.


2.4. Research Instrumentation
An adapted survey questionnaire based on the framework developed by Deleña et al. (2025), which categorizes leadership styles into transformational, transactional, and laissez-faire dimensions, and outlines key indicators of effective management practices in local governance. The questionnaire included both open-ended and Likert-scale items designed to measure specific behaviours, decision-making approaches, and interpersonal dynamics. Modifications were made to align the tool with the local context and governance structure of barangays, ensuring relevance and clarity for the target respondents.

2.5. Data Gathering Procedures
Prior to the conduct of the study, formal approval was secured from the Local Government Unit (LGU) of Conner, Apayao thru the Municipal Interior and the Local Government (MILG). A written request outlining the research objectives, scope, and methodology was submitted to the municipal office, and necessary endorsements were obtained to ensure institutional support and cooperation from barangay officials. This approval facilitated access to key respondents and legitimized the data collection process, reinforcing the ethical standards and credibility of the research.

2.6. Statistical Analysis

Percentage and frequency were used to measure the profile of the respondents. Weighted mean was used to measure the leadership and management styles using a 5-Point Likert Scale:

Table 1. 5-Point Likert Scale:
	Scale
	Mean Range
	Interpretation

	5
	4.21 – 5.00
	Always

	4
	3.41 – 4.20
	Often

	3
	2.61 – 3.40
	Sometimes

	2
	1.81 – 2.60
	Rarely

	1
	1.00 – 1.80
	Never



Ranking was used to rank the overall mean scores of leadership styles and management practices of the Barangay Captains.
 Spearman Rho was used to test if there is a significant relationship between the leadership and management styles of barangay captains and the effectiveness of micro-governance.

Interpretation of Correlation Strength

Following Davis Convention (1971):
0.70 or higher = Very strong correlation
0.50 - 0.69 = Substantial correlation
0.30 - 0.49 = Moderate correlation
0.10 - 0.29 = Low correlation
0.01 - 0.09 = Negligible correlation

Fisher’s exact test: was used to test if there is a significant association between the leadership and management styles of barangay captains 
Thematic analysis was used to analyse the recommendations where responses were coded and grouped into key themes that reflected common concerns, proposed strategies, and practical insights from participants.

3. results and discussion

3.1. Profile of the Respondents
Table 2. Profile of the Respondents
	Sex
	Frequency
	Percentage

	Male
	21
	95.45%

	Female
	1
	4.55%

	
	
	100%

	Age
	
	

	18 -15 years old
	0
	0

	26–35 years old
	12
	54.55%

	36–45 years old
	6
	27.27%

	46–55 years old
	3
	13.64%

	56 years old and above
	1
	4.54%

	
	
	100%

	Civil Status
	
	

	Single
	0
	0

	Married
	22
	100%

	Separated
	0
	0

	Widowed
	0
	0

	
	
	100%

	Educational Attainment
	
	

	Elementary Graduate
	0
	0

	High School Level
	0
	0

	High School Graduate
	16
	72.72%

	College Level
	3
	13.64%

	College Graduate
	3
	13.64%

	Postgraduate
	0
	0

	
	
	100%

	Length of Service in Barangay
	
	

	Less than 1 year
	0
	0

	1–3 years
	4
	18.18%

	4–6 years
	15
	68.18%

	7–10 years
	2
	9.09%

	More than 10 years
	0
	4.55%

	
	
	100%



In table 2, the profile of the 22 respondents reveals that the majority are male (95.45%), and all are married (100%). Most fall within the 26–35 age range (54.55%), followed by those aged 36–45 (27.27%). In terms of education, a significant portion are high school graduates (72.72%), with smaller groups having reached college level or graduated (13.64% each). Regarding barangay service, most have served for 4–6 years (68.18%), while others have 1–3 years (18.18%) or 7–10 years (9.09%) of experience. These figures suggest a predominantly male, married, and moderately experienced group with a solid educational foundation.





3.2. Leadership Styles of Barangay Captain
Table 3. Autocratic Style
	Statement
	Mean
	Interpretation

	1. Makes decisions without consulting others.
	3.2
	Sometimes

	2. Exercises full control over barangay operations
	3.5
	Often

	3. Expects strict compliance with rules.
	4.1
	Often

	4. Limits delegation of tasks. 
	3.0
	Sometimes

	5. Prioritizes authority over collaboration.
	3.3
	Sometimes

	Overall Mean
	3.42
	Often



Table 3 presents the mean scores and interpretations of barangay leaders' use of autocratic leadership traits. With an overall mean of 3.42, the style is interpreted as "Often" practiced. Specifically, leaders often exercise full control over barangay operations (3.5) and expect strict compliance with rules (4.1), indicating a preference for order and discipline. However, they only sometimes make decisions without consultation (3.2), limit delegation (3.0), and prioritize authority over collaboration (3.3), suggesting that while control is valued, it is not absolute. This balance may reflect the need for decisive leadership in community governance while still allowing some flexibility.

This suggests that while barangay leaders sometimes make decisions independently and limit delegation, they frequently exercise control and expect strict compliance with rules. Such tendencies reflect a preference for structured governance, especially in situations demanding order and accountability. In the study of Rodriguez, 2025, it found that authoritarian leadership styles among barangay officials in La Union, Philippines, significantly influenced governance performance, particularly in maintaining discipline and operational efficiency. This connection underscores how autocratic traits, though not universally dominant, play a strategic role in grassroots governance when stability and rule enforcement are prioritized.

This authoritarian Leadership theory supports the idea that autocratic leadership is effective in environments requiring discipline, structure, and quick decision-making, such as barangay governance during emergencies or enforcement of local ordinances (Hidayat et. al, 2013).

Table 4. Democratic Style
	Statement
	Mean
	Interpretation

	1. Encourages participation in decision-making.
	4.4
	Always

	2. Values input from barangay officials and residents.
	4.5
	Always

	3. Promotes transparency in governance.
	4.3
	Always

	4. Facilitates open discussions before making decisions.
	4.2
	Often

	5. Shares leadership responsibilities.
	4.1
	Often

	Overall Mean
	4.3
	Always



The results in Table 4 show that the Democratic Leadership Style is always practiced by barangay officials, with an overall mean of 4.3. This reflects a strong commitment to participatory governance, where leaders consistently encourage decision-making involvement (4.4), value input from constituents (4.5), and promote transparency (4.3). This suggests that these practices foster trust, collaboration, and accountability in local leadership.

This finding aligns with a study by Andrade et. al, 2025, which found that democratic leadership significantly enhances community engagement and transparency in barangay governance. The study emphasized that when leaders facilitate open discussions and share responsibilities, it leads to more inclusive and effective decision-making. Furthermore, this leadership behaviour closely aligns with Servant Leadership Theory, which emphasizes that effective leaders prioritize the needs of their constituents, empower others, and build community. Barangay officials who facilitate open discussions and share responsibilities embody the servant leader’s role of steward and facilitator, rather than commander.

Table 5. Laissez-faire Style
	Statement
	Mean
	Interpretation

	1. Allows officials to work independently.
	3.6
	Often

	2. Avoids direct involvement in minor issues.
	3.4
	Sometimes

	3. Provides minimal supervision.
	2.9
	Sometimes

	4. Delegates tasks without follow-up.
	2.8
	Sometimes

	5. Relies on others to initiate action.
	3.0
	Sometimes

	Overall Mean
	3.14
	Sometimes



Table 5 reveals that the Laissez-faire Leadership Style is only sometimes practiced by barangay officials, with an overall mean of 3.14. While leaders often allow officials to work independently (3.6), they only sometimes avoid involvement in minor issues (3.4), provide minimal supervision (2.9), delegate without follow-up (2.8), and rely on others to initiate action (3.0). This suggests a leadership approach that occasionally leans toward autonomy but lacks consistent application. The results imply that while barangay leaders may trust their team’s independence, they still maintain a degree of oversight and involvement.

This finding is supported by a study of Abenoja et. al, 2024, which found that laissez-faire leadership was the least preferred style among barangay officials, primarily due to its limited impact on motivation and accountability. The study emphasized that while some autonomy is beneficial, excessive detachment can hinder performance and community engagement. This pattern aligns with Situational Leadership Theory, which proposes that effective leaders adjust their style based on the readiness and competence of their team. In this case, barangay officials may adopt a laissez-faire approach when working with experienced or self-directed staff but shift to more directive styles when closer supervision is needed. Such flexibility ensures that leadership remains responsive to varying community and operational demands.

Table 6. Transformational Style
	Statement
	Mean
	Interpretation

	1. Inspires others with a clear vision.
	4.5
	Always

	2. Motivates barangay officials to exceed expectations.
	4.4
	Always

	3. Encourages innovation and new ideas.
	4.2
	Always

	4. Builds trust and respect among constituents.
	4.3
	Always

	5. Supports personal and professional growth.
	4.4
	Always

	Overall Mean
	4.36
	Always



Table 6 reveals that the Transformational Leadership Style is consistently practiced by barangay officials, with an overall mean of 4.36 interpreted as “Always.” This indicates that leaders frequently inspire others with a clear vision (4.5), motivate their teams to exceed expectations (4.4), encourage innovation (4.2), build trust and respect (4.3), and support both personal and professional growth (4.4). These behaviours reflect a leadership approach focused on empowerment, vision-driven governance, and continuous development, hallmarks of transformational leadership.

This finding aligns with the study by Plaza-Saligumba et. al, 2022, which found that transformational leadership significantly boosts motivation, performance, and community trust among barangay officials. The study emphasized that leaders who inspire and develop their teams foster more dynamic and responsive local governance. 
This leadership style aligns with the Transformational Leadership Theory, which emphasizes inspiring and motivating followers to achieve more than what is expected through idealized influence, intellectual stimulation, and individualized consideration. 

Table 7. Ranking of Leadership Styles of the Barangay Captains
	Leadership Styles
	Mean
	Rank

	Autocratic Style
	3.42
	3rd 

	Democratic Style
	4.30
	2nd 

	Laissez-faire Style
	3.14
	4th 

	Transformational Style
	4.36
	1st 



Table 7 presents the ranking of leadership styles exhibited by barangay captains in Conner, Apayao, based on their mean scores. The transformational leadership style ranks highest with a mean of 4.36, indicating that barangay leaders frequently inspire, motivate, and support innovation and growth among their constituents. The democratic style follows closely with a mean of 4.30, reflecting a strong emphasis on participatory decision-making and transparency. The autocratic style ranks third at 3.42, suggesting occasional reliance on authority and control, while the laissez-faire style ranks lowest at 3.14, showing limited use of hands-off or passive leadership. This ranking highlights a preference for progressive and inclusive leadership approaches that align with effective micro-governance practices.

This indicates that leadership in Conner, Apayao is predominantly transformational and democratic, as barangay captains consistently demonstrate visionary, motivational, and participatory approaches to governance. The high mean scores for these styles suggest that leaders actively inspire their constituents, promote transparency, and encourage inclusive decision-making. While autocratic tendencies appear occasionally, and laissez-faire practices are minimal, the overall leadership profile reflects a progressive and engaged model of micro-governance, one that values collaboration, innovation, and community empowerment.

3.3. Management Practices
Table 8. Planning & Decision-Making
	Statement
	Mean
	Interpretation

	1. Conducts regular planning sessions.
	4.2
	Often

	2. Uses data to guide decisions.
	4.0
	Often

	3. Sets clear goals and priorities. 
	4.3
	Often

	4. Involves stakeholders in planning.
	4.1
	Often

	5. Reviews and evaluates decisions regularly.
	4.0
	Often

	Overall Mean
	4.12
	Often



Table 8 shows that planning and decision-making practices are consistently implemented, with all items rated "Often" and an overall mean of 4.12, indicating strong adherence to strategic leadership behaviours. This data suggests that educational leaders regularly engage in structured planning sessions, use data-driven approaches, set clear goals, involve stakeholders, and evaluate decisions, key elements of effective leadership.
According to a study Jagnandan et. al, 2024, strategic planning is essential for aligning institutional goals with community needs and ensuring continuous improvement in school development. These findings affirm that the consistent application of planning and decision-making practices among leaders contributes to a well-managed and goal-oriented educational environment, fostering accountability and collaborative growth.

Table 9. Resource Management
	[bookmark: _Hlk212144985]Statement
	Mean
	Interpretation

	1. Allocates funds based on community needs.
	4.3
	Always

	2. Monitors barangay budget and expenditures.
	4.2
	Often

	3. Ensures transparency in resource use.
	4.1
	Often

	4. Maintains barangay facilities and assets.
	4.0
	Often

	5. Seeks external support when needed.
	3.9
	Often

	Overall Mean
	4.1
	Often



Table 9 reflects consistent and proactive resource management practices in the barangay, with an overall mean of 4.1 interpreted as "Often," highlighting a strong commitment to fiscal responsibility and community-centered governance. The highest-rated item, "Allocates funds based on community needs" (mean = 4.3), indicates that local leaders prioritize responsive budgeting aligned with public welfare. Other practices such as monitoring expenditures, ensuring transparency, and maintaining facilities also scored highly, suggesting a well-rounded approach to resource stewardship.

This aligns with the findings Brillantes & Fernandez, 1986, where barangay officials consistently demonstrate sound resource management practices. They emphasized that effective resource allocation, transparency, and fiscal accountability are critical components of good governance, especially at the local level. In addition, when local leaders manage resources strategically and responsively, it leads to improved public service delivery and greater community trust.

Table 10. Conflict Resolution
	Statement
	Mean
	Interpretation

	1. Addresses disputes promptly.
	4.2
	Often

	2. Promotes peaceful dialogue.
	4.3
	Always

	3. Applies fair and consistent rules.
	4.1
	Often

	4. Involves neutral parties when necessary.
	3.9
	Often

	5. Fosters reconciliation and unity.
	4.2
	Often

	Overall Mean
	4.14
	Often



Table 10 reveals that conflict resolution practices in the barangay are consistently applied, with an overall mean of 4.14 interpreted as "Often," highlighting a proactive and peace-oriented approach to community disputes. The highest-rated item, "Promotes peaceful dialogue" (mean = 4.3), suggests that barangay leaders prioritize open communication as a key strategy for resolving conflicts. Other practices such as addressing disputes promptly, applying fair rules, involving neutral parties, and fostering reconciliation also scored positively, indicating a balanced and inclusive approach to maintaining harmony.

These findings align with the study Roy & Yabut, 2024, which emphasizes that effective conflict resolution in local governance relies on timely intervention, transparency, and community participation to prevent escalation and promote unity. By consistently implementing these practices, barangay officials demonstrate a commitment to peacebuilding and social cohesion, which are essential for sustainable development and public trust.
Table 11. Community Participation
	Statement
	Mean
	Interpretation

	1. Conducts regular community consultations.
	4.3
	Always

	2. Encourages volunteerism.
	4.0
	Often

	3. Informs residents about barangay programs.
	4.2
	Often

	4. Supports inclusive decision-making.
	4.1
	Often

	5. Builds partnerships with local organizations.
	4.0
	Often

	Overall Mean
	4.12
	Often



Table 11 shows that community participation is actively promoted in the barangay, with an overall mean of 4.12 interpreted as "Often," reflecting consistent efforts to engage residents in governance and development. The highest-rated item, “Conducts regular community consultations” (mean = 4.3), indicates a strong commitment to transparency and dialogue between barangay officials and constituents. Other practices such as encouraging volunteerism, informing residents about programs, supporting inclusive decision-making, and building partnerships with local organizations also received high ratings, suggesting a well-rounded approach to participatory governance.

According to a study of Rijal, 2023, community participation enhances social inclusion, strengthens trust in institutions, and leads to more effective public policies. These findings affirm that the barangay’s consistent engagement with its residents fosters civic responsibility, collaborative problem-solving, and a deeper sense of ownership over local development initiatives.

Table 12. Ranking of the Management Practices
	Management Practices
	Mean
	Rank

	1. Conflict Resolution
	4.14
	1st

	2. Planning & Decision-Making
	4.12
	2nd 

	3. Community Participation
	4.12
	2nd 

	4. Resource Management
	4.10
	4th



Table 12 presents the ranking of management practices among barangay captains in Conner, Apayao, based on their overall mean scores. Conflict Resolution ranks highest with a mean of 4.14, indicating that leaders consistently address disputes, promote peaceful dialogue, and foster reconciliation. Planning & Decision-Making and Community Participation are tied at second place with a mean of 4.12, reflecting strong engagement in strategic governance and inclusive community involvement. Resource Management, while still rated positively at 4.10, ranks fourth, suggesting slightly less consistency in financial oversight and asset stewardship. Overall, the data highlights that barangay captains prioritize peacebuilding and participatory leadership as key pillars of effective micro-governance.

The statistical analysis reveals evidence that leadership styles significantly influence management effectiveness in barangay-level governance in Conner, Apayao. The substantial positive correlations between participative leadership approaches (Democratic and Transformational) and management practices suggest that barangay captains who adopt inclusive, empowering leadership frameworks demonstrate superior performance across all measured governance dimensions.

The democratic leadership style exhibited the strongest correlation with community participation (ρ = 0.743, p = 0.000), indicating that barangay captains who involve constituents in decision-making processes foster higher levels of civic engagement. This very strong relationship suggests that when leaders actively seek input, encourage dialogue, and share decision-making authority, communities respond with increased participation in barangay affairs. The substantial correlation with planning and decision-making (ρ = 0.694, p = 0.000) further demonstrates that democratic approaches enhance the quality and acceptance of governance decisions.

This finding is particularly relevant in the Philippine barangay context, where governance effectiveness depends heavily on community buy-in and voluntary cooperation. Democratic leaders in Conner appear to leverage participatory mechanisms effectively, creating environments where residents feel ownership over local initiatives and policies.

Table 13. Correlation between the leadership and management styles of barangay captains
	Management Practices
	Leadership Styles
	Spearman's ρ
	DE
	t-value
	p-value

	Conflict Resolution
	Autocratic Style
	0.187
	Low correlation
	0.957ns
	0.348

	
	Democratic Style
	0.612
	Substantial correlation
	3.818*
	0.001

	
	Laissez-faire Style
	-0.089
	Negligible correlation
	-0.451ns
	0.655

	
	Transformational Style
	0.558
	Substantial correlation
	3.382*
	0.002

	Planning & Decision-Making
	Autocratic Style
	0.234
	Low correlation
	1.214ns
	0.232

	
	Democratic Style
	0.694
	Low correlation
	4.812**
	0.000

	
	Laissez-faire Style
	-0.156
	Low correlation
	-0.796ns
	0.433

	
	Transformational Style
	0.721
	Very strong correlation
	5.298**
	0.000

	Community Participation
	Autocratic Style
	-0.298
	Low correlation
	-1.567ns
	0.128

	
	Democratic Style
	0.743
	Very strong correlation
	5.739**
	0.000

	
	Laissez-faire Style
	0.089
	Negligible correlation
	0.451ns
	0.658

	
	Transformational Style
	0.681
	Substantial correlation
	4.621**
	0.000

	Resource Management
	Autocratic Style
	0.312
	Moderate correlation
	1.652ns
	0.109

	
	Democratic Style
	0.537
	Substantial correlation
	3.198*
	0.003

	
	Laissez-faire Style
	-0.234
	Low correlation
	-1.214ns
	0.235

	
	Transformational Style
	0.649
	Substantial correlation
	4.265**
	0.000


**p<0.01, *p<0.05, ns-not significant

Transformational leadership demonstrated its strongest association with planning and decision-making processes (ρ = 0.721, p < 0.001), suggesting that barangay captains who inspire, motivate, and develop their constituents and staff create more robust strategic frameworks. The substantial correlations across all management practices (ranging from ρ = 0.537 to 0.721) indicate that transformational leaders successfully elevate the capacity of their barangays beyond routine administration.

The consistent strength of transformational leadership across all management dimensions suggests that vision-driven, change-oriented leadership is particularly effective in resource-constrained environments like rural barangays. These leaders appear capable of mobilizing limited resources more effectively, resolving conflicts through shared vision, and inspiring collective action toward community development goals.

The absence of significant correlations between autocratic leadership and any management practice challenges traditional assumptions about command-and-control leadership in local governance. The weak positive correlations (ρ ranging from 0.187 to 0.312, all p > 0.05) suggest that top-down, directive approaches may be increasingly incompatible with contemporary expectations of participatory governance at the barangay level.
Similarly, the laissez-faire style showed negligible to weak negative correlations, indicating that hands-off leadership fails to drive effective management outcomes. The negative correlation with community participation (ρ = -0.089), though not significant, hints that passive leadership may actually discourage civic engagement.

Table 14. Association between length of service in barangay and leadership style 
	Fisher's exact test (χ²)
	Observed frequencies 
	df
	p-value

	6.617
	22
	12
	0.882



According to the analysis there is no statistically significant association between length of service in barangay and the leadership styles of barangay captains in Conner, Apayao (χ² = 6.617 less than critical value which is 21.026, df = 12, p = 0.882) hence, the researcher accepts the hypothesis. This suggests that the leadership style adopted by barangay captains is independent of their length of service. Regardless of tenure, barangay captains may adopt any of the four leadership styles, with Transformational and Democratic styles being most prevalent across all tenure categories, consistent with their higher mean rankings (4.36 and 4.30, respectively).

Table 15. Proposed leadership and management development programs for Barangay Captains.
	Theme
	Common Concerns
	Proposed Strategies
	Practical Insights

	Governance Capacity Building
	Limited knowledge of barangay laws, budgeting, and planning
	Conduct regular seminars on local governance, fiscal management, and policy formulation
	Partner with DILG and local universities for certified barangay leadership programs

	Participatory Leadership
	Weak community involvement in decision-making
	Train captains in participatory planning and inclusive governance
	Use barangay assemblies and citizen scorecards to gather feedback

	Digital Literacy & E-Governance
	Low adoption of digital tools for governance
	ICT training for record-keeping, communication, and transparency
	Provide barangays with basic tech infrastructure and digital platforms

	Conflict Resolution Skills
	Frequent disputes and lack of mediation skills
	Workshops on mediation, negotiation, and barangay justice system
	Role-play exercises and peer-led conflict resolution simulations

	Strategic Visioning & Planning
	Short-term reactive governance approaches
	Leadership retreats focused on long-term visioning and strategic planning
	Develop Barangay Development Plans aligned with LGU and provincial goals

	Ethical Leadership & Integrity
	Issues of favouritism and lack of transparency
	Values formation sessions and anti-corruption education
	Public integrity pledges and citizen monitoring initiatives

	Peer Mentorship & Networking
	Isolation among barangay leaders
	Inter-barangay forums and mentorship programs
	Create a barangay leadership network for shared learning and collaboration



Table 15 shows thematic analysis of leadership and management development needs among barangay captains in Conner, Apayao, and it reveals seven key areas for capacity enhancement. These include governance capacity building to address limited knowledge of local laws and fiscal management; participatory leadership to strengthen community engagement; digital literacy and e-governance to modernize administrative functions; conflict resolution skills to manage local disputes effectively; strategic visioning and planning to shift from reactive to proactive governance; ethical leadership to combat favouritism and promote transparency; and peer mentorship to overcome leadership isolation. Each theme is supported by practical strategies such as certified training programs, ICT workshops, leadership retreats, and inter-barangay forums. 

These findings align with the study Tomaquin et. al 2025, which emphasized that barangay officials require continuous leadership development and institutional support to effectively implement grassroots governance and foster inclusive community development.


4. Conclusion

Based on the results of the study, the leadership and management practices of barangay captains in Conner, Apayao reflect a strong preference for transformational and democratic approaches. These leaders consistently inspire their teams, encourage innovation, and foster inclusive decision-making, demonstrating a commitment to empowerment and transparency. While traits associated with autocratic leadership are occasionally observed, particularly in maintaining discipline and control, they are balanced by consultation and flexibility. Laissez-faire tendencies appear less frequently, suggesting that while autonomy is sometimes granted, oversight remains important. In terms of management, barangay captains prioritize conflict resolution, strategic planning, and community participation, indicating a proactive stance toward peacebuilding and citizen engagement. Resource management is also practiced with care, highlighting fiscal responsibility and responsiveness to community needs. Overall, these patterns reveal a leadership culture grounded in collaboration, vision-driven governance, and active involvement in local development.
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