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ABSTRACT
This study examined the levels of women's Participation in community development projects in Manyoni District, Tanzania, focusing on the Manyoni Water Project. Using a mixed-methods approach, data were collected from 100 women through questionnaires and 10 key informants through interviews and focus group discussions. The study applied Arnstein's Ladder of Citizen Participation and Liberal Feminist Theory to assess women's Participation across project stages, including initiation, planning, implementation, monitoring, and evaluation. Findings revealed that 55% of women demonstrated moderate Participation, 17% high participation, and 28% low participation. Although women contribute significantly to project implementation, their representation in decision-making and leadership remains limited due to socio-cultural norms, low education levels, and gender stereotypes. In this manner, the study is significant to policymakers and academics, as it provides evidence on the levels of women’s Participation in community development projects, helping them design policies that promote gender inclusion. Therefore, the study concludes that women's Participation in community projects is essential for sustainability and equity. It recommends gender awareness programs, education, and training to promote meaningful engagement and enhance women’s influence in community development processes.
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BACKGROUND 
Women play a fundamental role in the social and economic transformation of their communities. In many developing countries, including Tanzania, women comprise the majority of the rural population and make significant contributions to agricultural production, water management, health improvement, and education (United Nations Women, 2024). Their Participation in development projects is therefore crucial for achieving sustainable and equitable development outcomes. Despite this recognition, women’s Participation in community development projects remains uneven and often limited to lower levels of Participation, such as information sharing and consultation, rather than decision-making and leadership (Mushi, Msabila, & Mwakasingula, 2010). This situation reflects persistent gender inequalities that continue to shape access to and control over resources, as well as opportunities for influence in community initiatives.
The concept of community participation gained prominence in the 1970s as part of a global shift toward participatory development, emphasizing the inclusion of local people in project planning, implementation, and evaluation to enhance ownership and sustainability. Arnstein’s (1969) "Ladder of Citizen Participation” provides a valuable framework for understanding different degrees of involvement ranging from manipulation and tokenism to partnership and citizen control. Within this framework, meaningful Participation requires a redistribution of power from traditional decision-makers to local people, including women. However, in many development contexts, women's Participation remains tokenistic, with their roles confined to implementation rather than strategic planning or management (Oino, 2020). This limits their ability to influence outcomes and perpetuates gender disparities in decision-making.
The Government of Tanzania and its development partners have recognized the importance of gender equality in development processes. National frameworks such as the National Gender Policy (2000), the Women and Gender Development Policy (2002), and the Tanzania Development Vision 2025 emphasize inclusive Participation and women’s empowerment. Similarly, the Sustainable Development Goals (SDGs), particularly Goal 5 on gender equality and Goal 6 on clean water and sanitation, stress the importance of women’s active involvement in managing community resources. Despite these commitments, evidence from various sectors—water, health, education, and natural resource management indicates that women’s engagement often remains minimal or restricted to supportive roles (World Resources Institute, 2017; GSDRC, 2018).
Several studies in Tanzania and across Sub-Saharan Africa have examined the factors that influence women’s Participation in development projects. Socio-cultural norms, limited access to education, time constraints arising from reproductive and domestic responsibilities, and low control over economic resources are among the major barriers (Kilewo & Frumence, 2015; Lugendo, 2019; Kamuzora, 2024). Cultural expectations frequently position men as community leaders and decision-makers, while women’s contributions are undervalued or excluded from public spaces (Deidda et al., 2015). Furthermore, institutional barriers such as inadequate gender mainstreaming in project design and weak enforcement of gender policies exacerbate women’s marginalization. Consequently, even where women are represented in committees or community structures, their influence is often symbolic rather than substantive (Eaton, 2021).
Women’s Participation in community development projects should not be viewed merely as representation but as a critical determinant of project sustainability and effectiveness. Studies have shown that when women are meaningfully involved, projects are more responsive to local needs, more equitable, and more sustainable (Mazana & Mutarubukwa, 2017; United Nations Women, 2024). Women bring unique experiences and insights, particularly in water and sanitation projects where they are primary users and managers of household resources. Their inclusion enhances accountability, ensures equitable distribution of benefits, and promotes social cohesion (Mushi et al., 2010). Conversely, exclusion of women undermines equity, reduces ownership, and limits project success.
Despite these efforts, the levels of women’s Participation in community development projects in Tanzania vary significantly across regions and sectors. In rural areas such as Manyoni District, Participation remains constrained by patriarchal norms and gendered power relations that determine who speaks, decides, and acts in community spaces (Kamuzora, 2024). As Arnstein (1969) posits, such Participation often falls within the lower rungs of her ladder, characterized by non-participation and tokenism, while genuine decision-making power remains concentrated among men. Understanding the actual levels of women’s Participation and the underlying barriers is therefore critical to designing inclusive and gender-responsive interventions.
This study, therefore, examines the levels of women’s participation in community development projects in Manyoni District, focusing on their involvement across different stages of the project cycle, namely initiation, planning, implementation, monitoring, and evaluation. By assessing the extent of women’s Participation and identifying factors that shape their engagement, the study contributes to ongoing policy and academic discourse on gender equality and community empowerment. Promoting meaningful Participation of women is not only a matter of social justice but also a prerequisite for the sustainability, ownership, and effectiveness of community development initiatives.
LITERATURE REVIEW.
Community Development Projects
Community development projects are core initiatives for intervention of common problems while enhancing development in most communities (Oino, 2020). With this in mind, various projects are formulated and implemented every year with different purposes, including ensuring a clean water supply, improving community health, reducing poverty, promoting human rights and peace, managing natural resources, adapting to climate change, and many more. These projects aim to provide solutions and hope to communities in need, such as rural areas where the majority of the population in developing countries resides (Mohammad, 2019).
Community Water Projects
[bookmark: _Toc173319085][bookmark: _Toc170951107][bookmark: _Toc176775495]These initiatives involve local communities in the planning, implementation, and management of water supply and sanitation systems (Hope, 2015). These projects aim to provide sustainable and reliable access to clean water and sanitation services, particularly in rural or underserved areas. (WHO, 2019)
Theoretical literature review
[bookmark: _Toc173319086][bookmark: _Toc170951108][bookmark: _Toc176775496]The study was guided by the Ladder of Citizen Participation model and Liberal Feminist theory, which are clearly described in this section. The selection of these theories is based on the fact that they advocate for the right of women to take an active role in development activities in order to foster gender-sensitive development.
Ladder of Citizen Participation Model
The ladder of citizen participation was proposed by Sherry Arnstein in 1969. It is one of the most widely referenced models in the field of public Participation. According to Arnstein, genuine participation requires the authentic redistribution and reallocation of power in decision-making; that is, citizen participation is citizen power. There should be a power shift from powerholders to the powerless, allowing them to have a voice and control over the different issues that affect their lives. That is to say, Participation without redistribution of power is an empty and frustrating process for the powerless.




[image: Description: This is the original 1969 illustration of Sherry Arnstein’s Ladder of Citizen Participation as it appeared in the Journal of the American Planning Association.]..
Figure 1: The ladder of citizen participation
Source: Adopted from Arnstein (1969).

Arnstein’s ladder of citizen participation described Participation basing on eight (8) rungs which are categorized into three (3) types. The ladder with ascending rungs metaphorically representing increasing levels of citizen agency, control and power. In addition, agency, power and control move from non-participation (no power) to tokenism (passive) to degrees of citizen participation which is real Participation. The eight rungs are manipulation, therapy, informing, consultation, placation, partnership, delegated and citizen control. According to Arnstein, manipulation is the lowest degree of citizen control, agency and power while citizen control is the highest degree of citizen agency, power and control. Power, agency, and control over the process shift from external (power holders) to local people (powerless) with an increase in the level, meaning a shift from manipulation to citizen control. Manipulation and therapy are the lowest stages in which power, agency and control is more to externals, hence fall under non-participation category. 
Informing, consultation and placation stages fall under tokenism category in which local people are involved in some stages which implies that, they have power and control to some extent. Partnership, delegated power, and citizen control fall under the category of citizen power, where power, agency, and control are more accessible to local people than to external parties (outsiders). This is what is called real or authentic Participation. 
[bookmark: _Toc173319087][bookmark: _Toc170951109][bookmark: _Toc176775497]This model has got different limitations, including: the claim that, in most cases the have-nots really do perceive the powerful as a massive system and powerholders actually do view the have-nots as the class and caste differences among them. In reality, neither the have-nots nor the power holders are homogeneous blocs as each group encompasses a host of different points of view, significances, competing vested interests and disintegrated subgroups.  Another limitation is that the ladder does not include an analysis of the roadblocks to authentic citizen participation and empowerment on the have-nots’ side, including attitudes, knowledge bases, and difficulties in organizing a representative and accountable citizens’ group. Also, the model describes that Participation is automatic, starting from manipulation to citizen control. In reality, it is not easy, as local people must be capacitated to actively participate. They need to be empowered to make decisions on issues affecting their lives and to implement various activities that bring about transformation. This model is relevant to specific objectives. Finally, the model emphasizes the level of Participation in which women should engage in community development projects.

Liberal Feminist Theory
Lorber (1997) was the first proponent of liberal feminist theory, which is rooted in the belief that gender differences between men and women are not biologically based. This argument has been supported by Greer and Greene (2000). Since the gender differences are not biological, the theory thus propounds that men and women are not socially different and should therefore not be treated differently in communities. 
The perceived inequality found in communities is believed to have originated from local traditions and beliefs, according to liberal feminist theorists. The traditions thus created predicaments that hinder women's progress in various fields of life. The predicaments are said to face women, regardless of whether they are involved in formal or informal structures, throughout their daily lives. 
Liberal feminists believe that for women to succeed, the predicaments need to be solved thus the concept of gender equality and gender equity. The ways to solve these predicaments include instituting policies that promote gender equity in the society (Mazana and Mutarubukwa, 2017). 
This theory is equally relevant in this study, as it criticizes the existing gender inequality in community development projects and views it as a social construction, as opposed to a biological one. This theory suggests that the extent and levels of women's participation are determined by society, because both men and women are born equal and can equally participate in community development projects. Therefore, the theory is significant as it proposes some changes to be pioneered from the community and grass root levels.

Levels of women Participation in community development projects
Daniel (2015) on his study on factors influencing low level of women participation in literacy programme in Maiha local Government Area of Adamawa state. .” The study employed a descriptive survey design and a sample of 300 respondents, obtained through simple stratified random sampling from 10 literacy Centre. The study exposed that poverty, gender stereotype, social-cultural beliefs and lack of awareness were the major elements that donated to slight women participation in literacy programme. It recommends that government should carry out enlightenment campaign of women education in discouraging of gender discrimination, poverty reduction and eradication program should be provided and materials for learning should be given free to the women adult learners and parents and elders in the societies should be encouraged to accept the equality of men and women because of gender stereotype.
[bookmark: _Toc170951114][bookmark: _Toc170954121]Vailet N. Lugendo (2019) on her Study on Factors Influencing the Level of Women Participation in Community Development Projects: A Case of Kahama Town Council in Tanzania, The study employed a sample of 100 respondents from community, and data was collected using both mixed approaches to reach out relevant groups and collate the necessary data from their various sources. The study's findings revealed that rural women in Kagongwa ward who participated in community development projects had low participation. Therefore, it is recommended that Gender awareness for both men and women, as well as capacity building for women, should be well advocated in the community.
Wambu (2017) conducted a study in Nakuru, Kenya to “identify the influence of selected socio-cultural factors on gender participation in management of water projects”. The study used ex post facto research design and two theories were used (culture theory and community participation theory). The study employed a sample of 212 respondents from community, church and NARWASCO and data was collected using interview schedule and questionnaire. The study’s findings showed that socio-cultural factors influencing gender participation in water management included land ownership, education level, and gender roles. The study also identified that there was a gap between policy and practice in terms of the policy stipulating that two-thirds of the water management committee should comprise of women. 
Similarly, Ambutsi (2023) carried out a study on Women Empowerment and Sustainable Community Development in Kakamega County, Kenya. The study adopted a descriptive survey research design and involved a sample of 250 respondents drawn through stratified random sampling from various women groups and community-based organizations within the county. The findings revealed that the level of women’s Participation in community development projects was influenced by factors such as limited access to financial resources, socio-cultural beliefs, inadequate education, and minimal representation in leadership positions. The study also established a positive relationship between women’s empowerment and the sustainability of community development initiatives, indicating that projects with higher female involvement recorded better outcomes and continuity. It recommended that the government, in collaboration with development partners, should enhance women’s capacity through training, leadership development programs, and access to credit facilities. Additionally, community sensitization on gender equality was advised to eliminate cultural barriers and promote inclusive Participation in sustainable community development.

METHODOLOGY
This study adopted a mixed research approach, combining both quantitative and qualitative methods to gather comprehensive data. The quantitative approach involved structured questionnaires with close-ended questions to collect first-hand numerical data, while the qualitative approach included literature review, key informant interviews, and focus group discussions to gain deeper insights into participants’ perceptions and experiences regarding women’s Participation in community development projects.
A descriptive research design was employed, using a case study strategy to obtain realistic, in-depth information from the field. This design allowed flexibility, reduced research costs, and facilitated an in-depth understanding of the factors influencing women’s Participation in the Manyoni Water Project. The study area was Manyoni District Council, selected due to its numerous development projects and observed low levels of women’s involvement, influenced in part by prevailing patriarchal norms.
The target population comprised women beneficiaries of the Manyoni Water Projects, with individual women as the unit of analysis and households as the unit of reference. A total of 110 respondents were selected: 100 women for quantitative surveys and 10 key informants for qualitative data collection. Sampling techniques included simple random sampling for households and purposive sampling for key informants, ensuring the collection of relevant and valid data.
Data collection methods included qualitative techniques such as interviews with community development officers and project managers, as well as focus group discussions with women participants to explore attitudes, beliefs, and experiences. Quantitative data were collected through household surveys using semi-structured questionnaires to obtain demographic, socio-economic, and participation-related information. Secondary data were obtained through documentary review of official reports, statistics, and relevant literature to complement primary data.
For data analysis, qualitative data were transcribed and analyzed thematically to identify key patterns and themes, while quantitative data were coded, organized, and analyzed using SPSS (Version 20) to produce statistical results. The combination of these approaches enabled a comprehensive understanding of the levels of women’s participation in community development projects within Manyoni District. Specifically, quantitative data was analyzed using descriptive analysis.

[bookmark: _Toc173319123][bookmark: _Toc170951155][bookmark: _Toc176775541]FINDINGS & DISCUSSION
DEMOGRAPHIC INFORMATION.
Socio-economic and Demographic Characteristics of the Respondents
This study examined five key socio-economic and demographic characteristics of respondents: sex, age, education level, marital status, occupation, and income. These factors were considered important in understanding Participation in community development projects, particularly water projects in Manyoni District.Table 1.explain further;
TABLE 1. Socio-economic and Demographic Characteristics of the Respondents (n = 100)
	Categories
	Frequency
	Percent

	Age of Respondents
	
	

	≤ 20
	1
	1.0

	20-29
	18
	18.0

	30-39
	37
	37.0

	40-49
	24
	24.0

	50-59
	14
	14.0

	60-69
	4
	4.0

	≥70
	2
	2.0

	Total
	100
	100.0

	Education Level of Respondents
	
	

	No formal education
	5
	5.0

	Primary education
	55
	55.0

	Secondary education
	30
	30.0

	Tertiary education
	10
	10.0

	Total
	100
	100.0

	Marital Status of Respondents
	
	

	Married
	89
	89.0

	Not Ever Married
	5
	5.0

	Divorced
	4
	4.0

	Widow
	2
	2.0

	Total
	100
	100.0

	Main occupation of Respondents
	
	

	Crop or and animal husbandry
	58
	58.0

	Entrepreneurship
	35
	35.0

	Business
	03
	3.0

	Employed
	04
	4.0

	Total
	100
	100.0

	Income Level of Respondents (in TZS per adult equivalent per month)
	
	

	0 -10,000
	20
	20.0

	11.000 -30,000
	40
	40.0

	31,000 -50,000
	30
	30.0

	Above 50,000
	10
	10.0

	Total
	100
	100.0


Source: Field data (2024)	
Age Distribution: Age is a crucial determinant of labor availability, decision-making, productivity, and Participation in community projects. Respondents ranged from below 20 to above 70 years. The majority, 61%, were aged 30–49, representing the most active and responsible participants. Younger respondents (≤20 years) and the elderly (≥70 years) were the least involved, as younger individuals had limited responsibilities, and older individuals often perceived themselves as less influential in community decisions. Age also influenced creativity, adoption of innovations, and women’s economic Participation, which in turn affected community productivity and development outcomes.
Education Level: Education enhances the ability to use knowledge, adopt innovations, and engage effectively in development projects. Most respondents (55%) had primary education, 30% had secondary education, and only 10% had tertiary education. Low education levels may limit awareness of gender equality and reduce effective Participation in community projects. Educated individuals are more likely to adopt improved techniques and challenge gender norms, contributing positively to community development.
Marital Status: Marital status affects responsibilities and labor availability. The majority of respondents (89%) were married, reflecting traditional family structures where married couples contribute labor and resources to community initiatives. Married respondents were generally more responsible and engaged, while widows (2%) were few. Marriage also supports gender-balanced Participation, as families manage household duties collectively, enabling women to engage in development activities.
Occupation: Occupation determines income sources and availability of labor. Most respondents (58%) were engaged in crop and animal husbandry, while 35% participated in entrepreneurship, and smaller percentages were involved in business or formal employment. Farming, although labor-intensive and rain-dependent, provided accessible entry into economic activities. Occupation diversity, including off-farm activities, allowed households to supplement income, supporting Participation in community projects.
Income Level: Income influences Participation by enabling households to contribute to and benefit from community projects. Most respondents (40%) earned between TZS 11,000 and 30,000 per month, below the national poverty line of TZS 26,085. Income limitations can reinforce gender disparities and affect Participation in development projects, as households with higher income have greater capacity to engage actively.
Overall, the socio-economic and demographic profile indicates that middle-aged, married, moderately educated farmers with low-to-moderate income were the most engaged in community development projects, while the youngest and oldest groups participated less due to limited responsibilities or perceptions of exclusion. Education, marital status, occupation, and income levels strongly influenced Participation, gender balance, and overall effectiveness in community initiatives.
The Level of women participation in CDPs. 
[bookmark: _Hlk167739365][bookmark: _Toc173328540]The study also involved enquiring on level of women participation in community development projects particularly in water project inclusive. The initial questions were based on the main stages of water project cycle where women participate. The identified stages included, inter alia the following; Initiation, Planning,, implementation, monitoring and evaluation, mutual sharing of the terminal benefits accruing from the water  project [involvement in the project cycle], involvement in the project operations committees, water project information sharing, attending  meetings, paying water bills and charges, maintaining water system breakdowns and repairs, reporting on faulty water system or missing water infrastructures and attending training in efficient water uses. A tabular matrix for response items was prepared and submitted to the respondents to respond a quite desegregated variable related to a stages of women participation in water project in Manyoni District. Table 2. Illustrates the main stages of women participation in water project in the study area. 
[bookmark: _Toc176776672]
Table 2: The Level of women participation in CDPs
	Attributes
	Total
	SA
	A
	N
	D
	SD
	

	Initiation 

	Defining Problem
	100
	7
	5
	44
	14
	25
	

	Listing alternative solutions
	100
	12
	10
	41
	24
	11
	

	Descript’ of the preferred solutions
	100
	7
	14
	57
	20
	12
	

	TOTAL
	
	32
	32
	112
	68
	53
	

	Planning 

	Identification of project scope 
	100
	20
	23
	28
	12
	17
	

	Preparation of work plan
	100
	8
	2
	54
	19
	17
	

	Preparation of Timetable
	100
	7
	7
	44
	22
	20
	

	Resource planning
	100
	16
	12
	21
	32
	19
	

	Budget allocation
	100
	18
	7
	31
	30
	14
	

	Procurement
	100
	13
	10
	10
	41
	16
	

	TOTAL
	
	82
	61
	187
	157
	103
	

	Implementation 

	Resource allocation
	100
	17
	7
	28
	32
	16
	

	Cost Monitoring
	100
	8
	2
	46
	23
	21
	

	Implementation feedback
	100
	28
	11
	26
	21
	14
	

	Project implementation
	100
	7
	3
	38
	29
	23
	

	TOTAL
	
	50
	23
	138
	105
	74
	

	Monitoring 

	Prepare M&E plan
	100
	14
	3
	34
	28
	21
	

	Collection of Data
	100
	10
	4
	36
	28
	22
	

	Data analysis
	100
	28
	11
	26
	21
	14
	

	Feedback
	100
	9
	3
	36
	29
	23
	

	TOTAL
	
	61
	21
	132
	106
	80
	

	Evaluation

	Preparation of Evaluation plan
	100
	5
	5
	
40
	20
	30
	

	Collection of data for Evaluation
	100
	13
	10
	38
	28
	11
	

	Receive evaluation feedback
	100
	7
	11
	44
	20
	12
	

	TOTAL
	
	25
	26
	122
	68
	53
	


Source: Field data (2024)	
NOTE: To obtain mean from the table above is illustrated as…
Mean = Total scores for a specific level of agreement/Number of items in the Likert scale, e.g. findings of levels of Participation that is...
High Level of Participation in initiation stage 64/6=10.6; While for Moderate Level of Participation was 112/3=37; Low level of Participation was 121/6=20; Total respondents= 100
Therefore, the findings in Table 3 were used to establish Participation into three levels: High, Moderate and Low. The respondents who strongly disagreed and disagreed were considered to have low participation in water projects, which is termed as Non-Participation according to Sherry Arnstein. Non-participation includes therapy and manipulation. Respondents who had neutral views were considered to be have moderate Participation or Degree of Tokenism according to Sherry Arnstein, Degree of Tokenism includes placation, consultation and informing. Finally those who had strongly agreed and agreed were considered to have high Participation of which also is termed as Degree of Citizen power. Degree of Citizen Power composed of citizen control, delegated power and partnership. The statements were categorically divided into different stages of a project cycle as stated in table 3 above. That is initiation, planning, implementation and monitoring and evaluation.
Table 3 indicates levels of women participation in community development projects targeting to water project in Manyoni District was also obtained from the field using the questionnaire instrument with Likert Scale.

[bookmark: _Toc176776673]Table 3: Levels of Participation
	
	High
	Moderate
	Low

	Frequency
	14
	46
	23

	Percentage
	17
	55
	28


Source: Field data (2024)	
It can be deduced from Table 3 that the majority of respondents, representing 55%, reported a moderate level of Participation. This indicates that most respondents either agreed or had no strong opinion regarding women’s involvement in the various stages of the Manyoni Water Project. Such a response suggests that while women are somewhat engaged, their Participation is not uniformly recognized across all project parameters.
Responses indicating strong disagreement or disagreement accounted for 17% of participants, which paradoxically reflects a relatively high level of Participation among women in the project. This group likely included women who were actively involved as water committee members or as part of the village council development committee, serving as key drivers and facilitators of the project. One Community Development Officer emphasized the significance of women’s Participation, stating that:
“Effective women participation in community development projects, particularly water projects in Manyoni District, is essential for sustainability and growth, as it fosters awareness, inclusive participation, and a positive mindset toward women inclusion” (Interview, Manyoni Ward, 11 April 2024, MDC).
This testimony underscores that genuine women participation is not only important but also critical for the long-term success and sustainability of water projects. Awareness-raising initiatives among women were highlighted as a key strategy to enhance their active involvement.
Conversely, 28% of respondents reported that they strongly agreed or agreed, indicating a relatively low level of Participation. This limited engagement is largely attributed to gender-related issues, including cultural norms, discrimination in managerial and technical roles, and limited decision-making opportunities. A key informant noted:
“Women participation in community development projects, including the Manyoni Water Projects, are relatively low due to the prevailing cultural setting and lower education levels among women compared to men in most households” (Interview, Manyoni Ward, 11 April 2024, MDC).
Similarly, the Ward Executive Officer highlighted the importance of women’s involvement, stating:
“Women’s Participation is crucial for the sustainability of projects, as it strengthens the longevity and effectiveness of service delivery. Interventions such as education, training, and moral support are necessary to enhance their engagement” (Interview, Manyoni Ward, 20 March 2024, MDC).
Further qualitative insights revealed that cultural restrictions and social expectations often prevent women from actively participating. One respondent remarked:
“Women are frequently discouraged from attending community meetings because men dominate these spaces. Sensitization is needed to educate both the community and women on their right and responsibility to engage in development projects affecting their lives” (Interview, Muhalala Ward, April 2024).
These findings align with previous studies. Vailet N. Lugendo (2019), in a study on women’s Participation in community development projects in Kahama Town Council, reported that cultural norms frequently limit women’s involvement, as men traditionally assume leadership roles. Deidda et al. (2015) further observed that women’s triple roles in domestic, reproductive, and productive work constrain their availability, reducing Participation in community projects. 
These findings also align with previous research indicating that women's Participation in community development projects is often hindered by factors such as gender stereotypes, limited education, and cultural norms (Kamuzora, 2024; Kilewo & Frumence, 2015). Addressing these barriers requires comprehensive strategies, including gender sensitization, education, and the promotion of women's leadership roles in community development initiatives.
In conclusion, while women do participate in community development initiatives such as the Manyoni Water Project, their level of engagement remains limited due to cultural norms, gender stereotypes, and competing responsibilities. To enhance women’s Participation across all stages of development projects, targeted interventions including education, awareness campaigns, training, and active sensitization are essential. Ensuring women’s engagement is not only a matter of equity but also critical for the sustainability, effectiveness, and inclusiveness of community development projects.
SIGINIFICANCE OF THE STUDY.
The study is significant to policymakers as it provides evidence on the levels of women’s Participation in community development projects, helping them design policies that promote gender inclusion. It guides the revision of existing laws and strategies to create an enabling environment for women’s active engagement in development planning. For academic value, the study enriches the literature on gender and community development, offering data and insights that future researchers can build upon. It also serves as a reference for scholars and institutions interested in exploring women’s empowerment in development contexts. In community development, the study promotes more equitable and sustainable outcomes by highlighting the importance of women’s full Participation in decision-making and implementation processes.

CONCLUSION
The study examined the levels of women’s Participation in community development projects, with a particular focus on the Manyoni Water Project in Manyoni District, Tanzania. Findings revealed that although women play a significant role in the success and sustainability of community projects, their overall Participation remains moderate. The majority of women were found to engage actively in project implementation and maintenance stages, yet their involvement in decision-making processes such as project initiation, planning, monitoring, and evaluation remains limited. This imbalance highlights a persistent gender gap where women’s contributions are often undervalued or restricted to supportive roles rather than leadership and governance positions.
The analysis based on Arnstein’s Ladder of Citizen Participation indicated that most women’s involvement falls within the “tokenism” category meaning they are consulted or informed but seldom share real power or control in decision-making. Similarly, through the lens of Liberal Feminist Theory, the study underscores that gender disparities in community participation are socially constructed and perpetuated by patriarchal norms, limited education, and unequal access to resources. These barriers restrict women’s empowerment and hinder their potential to influence outcomes that directly affect their lives and communities.
The study concludes that promoting women’s full and meaningful Participation is not only a question of fairness but a critical condition for achieving sustainable and inclusive community development. Projects that actively involve women in leadership, planning, and monitoring stages tend to be more responsive to community needs, transparent in management, and sustainable in outcomes. Therefore, interventions should prioritize gender sensitization programs, community education, and training to build confidence, leadership capacity, and awareness among women. Furthermore, policy frameworks and institutional mechanisms must be strengthened to enforce gender equality and ensure that women are equally represented in community development committees and decision-making platforms.
In summary, empowering women to participate fully in all stages of community development projects enhances project ownership, accountability, and effectiveness. Sustainable community development cannot be realized without addressing the structural and cultural barriers that limit women’s Participation. True progress will emerge when women are not only participants but also active leaders and equal partners in shaping the development agenda of their communities.
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