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	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript provides a critical evaluation of South Africa’s three-legged performance management systems—namely, the Performance Management and Development System (PMDS), the Quality Management System (QMS), and the Whole School Evaluation (WSE)—which are pivotal in enhancing institutional efficiency within the education sector. Its comparative analysis offers valuable insights into the systemic, structural, and human challenges that hinder effective implementation, thus contributing to evidence-based policy reform and school improvement strategies. By aligning these frameworks with international standards such as ISO, Six Sigma, and Total Quality Management (TQM), the study bridges local educational practices with global performance benchmarks. Ultimately, the paper enriches the body of knowledge on educational management systems, promoting accountability, capacity-building, and sustainable quality enhancement in schools.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	The current title captures the focus of the study but is overly long and slightly unclear in phrasing. It can be improved for readability, precision, and academic tone. The phrase “three-legged performance management” is metaphorical and may be unclear to an international audience. The title also lacks parallel structure and punctuation consistency.

Suggested Alternative Titles:

· Option 1: A Critical Evaluation of the Three Performance Management Systems in South African Schools: PMDS, QMS, and WSE
· Option 2: Assessing Performance Management Frameworks in South African Schools: A Comparative Analysis of PMDS, QMS, and WSE
· Option 3: Evaluating the Effectiveness of Performance Management Systems in South African Education: Insights from PMDS, QMS, and WSE
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	This study critically evaluates three key performance management systems implemented in South African schools: the Performance Management and Development System (PMDS), the Quality Management System (QMS), and the Whole School Evaluation (WSE). It traces the evolution, purpose, and integration of these frameworks while identifying systemic, structural, and human challenges affecting their implementation. Using a thematic content analysis of policy documents, scholarly literature, and official reports, the study reveals that despite sound design, all three systems face barriers such as inadequate training, resource limitations, and weak accountability mechanisms. The findings underscore the need for enhanced capacity building, stakeholder engagement, and policy coherence to ensure performance management systems contribute effectively to school improvement and educational quality in South Africa.

Suggestions for Improvement:

· Add methodology (e.g., qualitative, comparative, document analysis).

· Include key findings or conclusions (specific outcomes).

· Remove redundant phrases and improve flow.

· End with a clear statement of significance.
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