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	PART  1: Comments



	
	Reviewer’s comment

Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.

	Author’s Feedback (It is mandatory that authors should write his/her feedback here)



	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	The paper addresses an underexplored but highly relevant topic. Its contribution is valuable because empirical studies on this topic are focused more on the Western and Asian contexts, leaving significant gaps in African organizational research. The findings of this paper offer actionable insights not only for scholars of organizational culture and strategy but also for policymakers and practitioners seeking to improve strategic performance in volatile markets.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	The title is generally suitable—clear, descriptive, and aligned with the content, so this title is good to go. 
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	The paper’s abstract is informative, comprehensive, and provides a clear overview of the motivation, context, methodology, and findings. I suggest enhancing the methodology, and statistical details. Remove redundancy -- “The research progresses…” appears twice.
	

	Is the manuscript scientifically, correct? Please write here.
	The study is scientifically sound and grounded in relevant organizational culture and strategic management theories (primarily the CVF). The methodology like the descriptive design, multistage sampling, factor analysis, ANOVA, and regression is appropriate for the research objective. Also, the findings logically align with existing empirical literature.
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	The references are fine and recent (2021–2025), it is also relevant to the study’s theoretical lens. The manuscript integrates African literature, which is essential for contextual balance.
I suggest using these additional references to strengthen the paper’s grounding in strategy execution and cultural agility theories.: 

· Denison, D. R., & Mishra, A. K. (1995). Toward a theory of organizational culture and effectiveness. Organization Science.

· Eisenhardt, K. M., & Martin, J. A. (2000). Dynamic capabilities: what are they?

· Mintzberg, H. (1994). The rise and fall of strategic planning.

· Teece, D. J. (2018). Business models and dynamic capabilities.

· Judge, W. Q., & Douglas, T. J. (2009). Organizational change capacity.


	

	Is the language/English quality of the article suitable for scholarly communications?


	The paper’s English is generally understandable. It just requires a moderate editing for clarity, grammar, and academic polish. 
	

	Optional/General comments


	The paper has strong potential for publication with moderate revisions. Consider discussing practical implications for insurance regulators (IRA), not only insurance firms.
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	Are there ethical issues in this manuscript? 


	(If yes, Kindly please write down the ethical issues here in detail)

I found no major ethical issues are immediately apparent in this paper. 
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