


Mentoring with Compassion: The Role of Clinical Instructors in Student Nurses' Clinical Competence in Patient Delivery

ABSTRACT
Background:  
[bookmark: _GoBack]Clinical instructor plays vital role in shaping the students clinical competence in clinical setting. Exposure to clinical environment promote competency of the students nurse, it serve as arena to understand patient situation and to enhance patient care. The clinical rotation builds practical skills and application of concepts that enhance proficiency in the delivery of care. The theoretical knowledge and clinical skills helps student on function in clinical field. Thus, clinical instructor must compassionate to mentor the student acquire caring skills and competence in responding the challenges of complex health care. Effective Clinical instructors serve as role model for care to the students, establishing supportive interaction and interpersonal relationship foster competence to improve students in knowledge, skills and attitude in responding patient needs. Patient safety is always emphasize in the delivery of care. Clinical instructor must ensure that students is prepared in handling patient. Mentoring with compassionate encompasses motivation, emotional support and role model that beneficial to the students confidence in delivery of care.
Purpose: The aim of study is to explore the clinical instructors experience in mentoring student nurses clinical competence in the delivery of patient care. The study describes mentoring approach that is applicable for the student nurses. It also aim to understand how compassionate mentoring shapes student nurses confidence and competence in providing patient care.
Methods: The study utilize Husserl  Descriptive Phenomenological design which seek to understand the lived experience of the participants. A total of ten clinical instructors who is actively engage in mentoring students nurses in hospital setting. In depth interview was utilized.
Result:. The result presented three major themes in the study (1) Fostering supportive guidance and safe clinical environment (2) Transformation toward professional identity of student nurse (3) Role model for compassionate care delivery. 
Conclusion:   Clinical instructors plays significant role in creation of safe and supportive environment where the students build competency through experience in clinical field. As students nurses encounter different challenges in the area, these provide opportunity to learn and understand different patient perspective. It’s about understanding on the complex care and function in the busy environment. It has been shows that clinical instructors had influence in shaping the nursing students. The clinical supervision in clinical setting is crucial in developing knowledge, skills and professional attitude.  
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1.0.Introduction
Clinical instructor plays vital role in shaping the students clinical competence in clinical setting. With the realm of  nursing education, it set an integral part in  professional development of the students journey from novice learners to competent practitioner. Studies shows that nursing students experiencing intimidating behavior during their clinical rotation due to high pressure learning environment  and fast paced nature. Exposure to clinical environment promote competency of the students nurse, it serve as arena to understand patient situation and to enhance patient care. Thus clinical instructors ensure responsibility in assessing the students needs to acquire clinical competence in patient delivery. The quality of clinical environment influence in learning experience that shape their choices. Olufunke & Sookhoo (2025). Clinical experiences among nursing student provides opportunity to improve nursing skills and adapting professional roles in clinical field. The quality of student nurses clinical experience impact in the clinical competence, thus efficient mentorship and consistent exposure in clinical area is important in building confidence in rendering holistic care to the patient.
The clinical rotation builds practical skills and application of concepts that enhance proficiency in the delivery of care. The theoretical knowledge and clinical skills helps student on function in clinical field. Thus, clinical instructor must compassionate to mentor the students to acquire caring attitude and competence in responding into the challenges of complex health care. Soroush,et.al. (2021).  The supportive environment fostered nurse instructors is crucial in students learning experience in clinical area. Labarque, et.al.(2025).Encompassing dimension such approachability, mentorship and emotional support enhance student engagement and satisfaction in their clinical learning. Soroush, et.al.(2021).  Support from clinical instructors helps the student nurse in the preparedness and readiness in the nursing practice. Fangonil-Gagalang (2024). Effective Clinical instructors serve as role model for care to the students establishing supportive interaction and interpersonal relationship foster competence to improve students in knowledge, skills and attitude in responding patient needs. 
Assessing the leaning goals of the nursing students is important in clinical area, clinical competence contains broad feature such as capacity to carry out task to meet the desired outcome. The nursing students clinical competence is further describe as good abilities, skills, attitude and values in adhering ethical behavior and effective quality services. Alkhelaiwi, et.al.(2024). Patient delivery among nursing students involves basic care, bathing and health assessments but the quality of care shaped in clinical environment and supervision from their clinical instructors to foster clinical competency and confidence in the delivery of care to the patients. Patient safety is always emphasize in the delivery of care. Clinical instructor must ensure that students is prepared in handling patient. Mentoring with compassionate encompasses motivation, emotional support and role model that beneficial to the students confidence in delivery of care.
OBJECTIVE: The aim of study is to explore the clinical instructors experience in mentoring student nurses clinical competence in the delivery of patient care. Considering the mentorship roles, it is important to assess the view in the assessment of student nurse clinical competence thus contribute in mentoring approach and strategy in the delivery of knowledge and skills in students nurses’. It also aim to understand how compassionate mentoring shapes student nurses confidence and competence in providing patient delivery of care.
2.0. METHODS 
Research Design
This study obtained a qualitative research design, specifically  Husserl Descriptive Phenomenology study which is generally based on the social constructivism perspective that described the clinical instructors roles in mentoring student nurses in achieving clinical competence in the delivery of care. Phenomenology is an approach to qualitative research that is focused on the commonality of a lived experience within a particular group. The fundamental goal is to arrive at a description of the nature of the particular phenomenon (Creswell, 2013).  Semi-structured questions were asked during the interview that was conducted through online platforms such as Zoom app. The data that were gathered were analyzed using a data analysis tool to describe the challenges encounter by clinical instructor in facilitating students nurses in clinical area.
Participants of the study
	The participants are clinical instructors from different institutions who handle preceptorship in clinical area.  Upon data saturation, a total of ten clinical instructors were participated in the study.  The study has inclusion and exclusion criteria to properly identified in the interview.  
Sampling technique
 	This research utilized a non-probability sampling method, most specifically the purposive sampling technique. According to Polit & Beck (2016), the researchers decided purposely to determine the participants who are known to be experts or knowledgeable in the issue or study that is being tackled, and it also involved the characteristics or attributes of the participants that were considered to be fit for the study. The inclusion are: (1) clinical instructors from either government or private colleges and universities ( 2) at least three years of experiences as staff nurses (3) at least one year experience as clinical instructors. The exclusion criteria are (1) Those on leave (2) failed to provide consent (3) less than one year of experience as clinical instructors.
This study was conducted in an online platform specifically Zoom where audio and video call interaction as well as recording was possible. The researchers used messenger in times when internet connection was not stable. The study was held at Manila Philippines.
Research Instruments
	An interview guide is the major instrument that was used in the study. It served as a one-on-one interview guide and semi-structured in nature. It also consisted of open-ended questions that helped the informants give their answers in their chosen way or manner. These questions, too, were flexible enough to ensure that it would fit in the informant's feelings or reactions. The aforementioned flexibility also allowed the interviewers to ask follow-up questions and clarifications. Recording done thru phone or social platform with their permission first. Furthermore, participants were interviewed digitally and were asked permission through informed consent to digitally record the narrative self-reports of the participants. Verbatim transcription was done to analyze and interpret the data.
Data gathering
The data gathering started upon the approval from research ethics committee of where the researchers obtain permission to conduct the study.   A request letter was sent to the  affiliated institution of clinical instructors.. The researchers ensured that information gathered would only be used for academic and research purposes. The researchers followed research ethics in order to deliver an ethical research study. The researchers gave informed consent to the informants of the study. It served as an agreement indicating the obligations and responsibilities of the parties involved. The informed consent contained the purpose of the study, procedures, benefits and the voluntary nature of research. Clinical instructors were allowed to decline in participating in the research study and were free not to answer some questions. The researchers gave the assurance that there would be anonymity between the participants and their information would be treated with confidentiality and to be used for the purpose of this study. After the selection of eligible clinical instructors, Informed consent form obtained. The researchers ensured that the participants were aware of the study and the methods of interview. It was also stated in the informed consent that the participants had the right to withdraw from the study anytime and fair treatment was given. Assurance was given to the participants that all of their details written in the form as well as the audio recording of the interview including their responses are kept confidential. 
Data Analysis
 The gathered data was analyzed by using Colaizzi’s Descriptive Phenomenological Method. This method is a distinctive seven - step process which provided the researchers with a rigorous analysis as each step stays close to the data. Familiarization, Identifying significant statements, Formulating meanings, Clustering themes, Developing an exhaustive description, Producing the fundamental structure, and Seeking verification of the fundamental structure. Data analysis employed thematic coding techniques to identify patterns, categories, and themes across the dataset, facilitating the interpretation and synthesis of findings. Researchers iteratively refine codes and themes through a collaborative process to ensure rigor and validity in data interpretation.
Trustworthiness of Qualitative Data
Credibility
For the credibility of the gathered information, this study used a triangulation method wherein the consistency of the findings was interpreted with the use of semi-structured interviews and observations and the participants' comments. Credibility refers to the data's truth or the participant views and interpretation and representation of them by the researchers. These data sets were the first criterion in establishing the trustworthiness of the qualitative paper. The researchers used a method of triangulation where interviews and observations were discussed further and compare one participant's description and interpretation of something with the other participant's report of the same research questions.
Dependability
Dependability refers to the consistency and reliability of the research findings and the degree to which research procedures are documented, allowing someone outside the research to follow, audit, and critique the research process .For the dependability of the study, the researchers presented the step-by-step data collection and analysis process of the procedures where the presenting purpose and paradigm of the research was informed in the study as well as the researcher’s role and background. This entails the description of the research on how the context of the paper occurs and how these changes would affect the interpretation and conclusion of the study.
Confirmability 
Confirmability refers to the quality of the results produced by an inquiry in terms of how well they are supported by informants (members) who are involved in the study and by events that are independent of the inquirer. The variability of the criterion was obtained by the script of the interview given to several colleagues who were familiar with the methods of analyzing qualitative research and were not present in the process of conducting this study, and the accuracy of the data coding process was evaluated.  The researchers reported the steps taken both to manage and reflect on the effects of their philosophical or experiential perspective ensuring the results are based on experience and preferences of the research participants. 
Transferability
Transferability refers to the degree to which the results of qualitative research can be generalized or transferred to other contexts or settings. From a qualitative perspective transferability is primarily the responsibility of the one doing the generalizing (Trochim, 2020). Since the study is focused on clinical instructors role in mentoring the student nurses’ clinical competence in the delivery of care. The participants were selected on purpose based on the criteria set by the researchers, thus the data extracted focuses on clinical instructors roles.
Ethical Consideration
	The researchers submitted paper for the  review and approval. The certificate was secured at Saint Paul University Philippines Ethical Research Board. The ethical guide was followed throughout the study.
3.0. RESULTS and Discussion
This section provides the description of the emergent themes that were developed through the process of extraction of significant statements, formulated meanings, and clustering of themes as illustrated above. To describe the emergent themes, significant statements of the participants were used to provide a comprehensive explanation of Clinical instructors experiences in mentoring student nurses clinical competence in patient delivery.
3.1. Fostering supportive guidance and safe clinical environment
	The complexity of health care and complex clinical environment remain challenges for the students nurses in patient delivery of care. Hence, it has similar scenario on the part of clinical instructor on their defining role in mentoring and handling students.  It’s vital role in shaping the students clinical competence. The role of clinical instructors is to provide guidance to the nursing students to function in clinical area. It’s role to assess if the students is ready in carrying the assigned task. It is also responsibilities of clinical instructors to provide clinical safe environment for the students where in advocating safety in the delivery of care.  The center of nursing is about caring and providing patient safety. Thus clinical instructors role in mentoring and monitoring the student nurses is important to ensure competence in promoting quality care. Establishing safety climate is vital in clinical experiences of nursing students, it foster patient care approach that encourage adherence to safety protocols and culture of reporting and addressing errors without fear. Rozani & Abdelhadi (2025).
“I’ve been clinical instructors for  five years and I can say it’s not an easy job, it requires a lot of patience in understanding the students. It’s my obligation also to assess my students in terms of their knowledge and skills that promote welfare of the patient and also my students. Guiding them is sometimes quite challenging, I understand the students fear when they commit errors but I always remind them to be honest and promote safety for the patient all the time.”- CI 2
“ Dealing with the students is not an easy job, as clinical instructor it is important to manage the students to reduce errors and improve patient outcome. Mentorship and guidance is important to ensure that  theoretical knowledge and practical skills has been delivered”- CI 9
“ Safety is must prioritize all the time, I always remind my student to start caring your patient is start within yourself, materials such as gloves and do frequent handwashing is always reminder to them this is to protect them  and their patient.”- CI 10
“Supportive learning environment overcome the fear and challenges of the students. Mentoring with positivity eliminates barriers and foster professional identity among student nurses”-CN 6
Clinical instructors are experience registered nurse who provide supervision, mentorship and guidance to the students nurses in clinical duty. Roger & Juckes (2021). They serve as role model and shape the students to foster safe environment and function in clinical area. Bedgood & Mellott (2021). When clinical instructors support nursing students it enhance their confidence in performing the task.  It is also important to prioritize safe clinical environment for the students to ensure safety while delivering patient care. The safety climate is determinant of patient safety outcome  and engage in safety related behaviors. Agbar,et.al.(2023).Clinical instructors roles in mentoring the student nurses have impact in the preparedness and readiness in the nursing practice thus fostering guidance and safety must maintain all the time. Fangonil-Gagalang (2024).  Clinic
3.2. Transformation toward professional identity of student nurse
	Clinical  Instructor serve as agent for change, the application of theoretical knowledge and clinical practice is important but establishing values is best way to convey professional identity.  Students nurses tend to fear their clinical instructors, the intimidation behaviors serve as barriers in building relationship with  the clinical instructors thus it is important to eliminate this issues through creating open and communicative environment where the student nurses feel empowered and participate in safety related education.  The clinical instructors cultivate  the nursing students to develop professional identity. Student often lack confidence in performing procedure thus the clinical instructor must supervise the students. Bedgood& Mellott (2021)
“ Preparing the student to become a professional is one of key role for as clinical instructor to transform the students from fear to establishing confidence and competence in patient delivery. Instilling commitment  to the students is lifelong learning. We prepare our student not only in academic but also to thrive as compassionate and competent in delivering of care” -CI 1
“Transformation of our student is dynamic process, it depends on the attribute of the students. It is important that I need to assess the best approach because each student are unique in learning skills. I think it is important to establish connection through embracing the core values of being caring and professional in patient care” -CI-4
“ Understanding the learning  process among nursing students  is necessary to guide them in their designated role. Deepening the understanding on their challenges that often encounter in area and dealing in complex care.  I believe that intense nature of nursing contribute to the fear and emotional state of the students thus it requires support for identity in development” -CI 3
Fostering professional identity among nursing students is one of the main role of clinical instructors. Professional identity describe a professional values, beliefs and ethical standards that guide actions in patient care.  However the formation of professional identity among student nurses require dynamic and flexible process to understand  professional practice. Philippa, et,al. (2021). The fear of becoming professional for the students are gap between professional image, fear often encounter in the delivery of care, lack of confidence in performing the task and doubt to own capabilities. This are the situation that need to address immediately.  Hayashi, et.al,(2022)
 3.3 Role model for compassionate care delivery
	 Creating compassion in the delivery of care promote connection and engagement with the students. Clinical instructor as role model in facilitating compassionate care skills is vital on the learning experience among students. Connection and communication support between the clinical instructors and the students is important in patient care. Frangieh et.al.(2024). Demonstrating on how compassionate care and it authenticity convey wonderful experience to the patient is essential as lifelong learning by the students.  Creating compassionate caring approach foster caring skills for the students. Clinical instructors roles in promoting clinical competence is important in  the refinement of  students caring abilities  in clinical field. Wei,et.al. (2021).  It is also important that  personalized mentorship through incorporation of compassion had influences in student development of competency and proficiency in clinical setting and ensuring delivery of safe and effective patient care. Salminen, et.al. (2021)
“ As clinical instructor for a decade, being a role model is not an easy thing, it about understanding and demonstrating empathy, active listening and patient centered care. The students learn compassion by observing the clinical instructors during health assessment, communication and establishing plan of care.”-CI 5
“ I understand that students caring behavior had influence base on the behavior demonstrate by the clinical instructors. A strong engagement between the students foster motivation for the students to succeed and acquire competency. demonstrating compassionate care helps nursing students to promote holistic care base on patient needs. “- CN 8
Clinical instructors should be role model all the time for the students in promoting compassionate care. Students experiences such as fear, distrust  and heavy workload hinder the compassionate care.  Providing compassionate care  helps the students to gain acceptance by patient and will enhance motivation seeking for professional growth.  Su, et.al. (2021). As student nurse is consider as apprentice led by the clinical instructor for whom it serve as role model in learning clinical task, problem solving and nursing culture. Through clinical exposure and structures training students made to achieve clinical competence and compassionate skills as core values in clinical experience. Smith,et.al.(2023)
4.0 Conclusion
	Clinical instructors plays significant role in creation of safe and supportive environment where the students build competency through experience in clinical field. As students nurses encounter different challenges in the area, these provide opportunity to learn and understand different patient perspective. It’s about understanding on the complex care and function in the busy environment. It has been shows that clinical instructors had influence in shaping the nursing students. The clinical supervision in clinical setting is crucial in developing knowledge, skills and professional attitude.  The character which define the clinical instructor are fostering supportive guidance and safe environment for both the student nurses and the patient, transformation toward professional identity and role model for compassionate care which shows impact in building role of the students as future nurse. Demonstrating clinical competence and compassionate care can be obtain through leading the students in the acquisition not only with knowledge, skills and attitude but also the value of professionalism.  The collaboration between clinical instructor and students nurses enhance peer interaction and teamwork. The result underscore the importance of fostering supportive environment for the student nurse  develop clinical competence. The future efforts should focus in developing strategies to strengthen the overall learning process. 
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