


The Impact Of Labour Migration On Family Structure And Transportation Systems: A Case Study On Santal Tribe In Mayurbhanj District, Odisha,India

Abstract
This paper surveys the impact of labour migration on the family structure and transportation patterns within the Santal community of Mayurbhanj district, Odisha. It investigates how migration disrupts traditional familial roles while fostering economic mobility. Qualitative data collected from 100 labour migrants across multiple blocks in Mayurbhanj reveal a significant decline in joint families and a corresponding rise in nuclear households, reflecting broader shifts toward urbanization and individualism. Additionally, post-migration advancements in transportation technologies, such as increased motor bike and tractor usage, highlight improved economic conditions and integration into modern lifestyles. However, these changes also introduce challenges, including cultural conflicts and fragmented family structures. The findings emphasize the dual nature of migration as both a symbol of development and a disruptor of traditional systems. 
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1.Introduction 
[bookmark: _GoBack]Labour migration, a significant socio-economic phenomenon, has far-reaching implications beyond the immediate movement of individuals seeking employment. One of the most profound yet often overlooked impacts of labour migration is its influence on family structure and transportation patterns. As individuals relocate temporarily or permanently in pursuit of better livelihood opportunities, traditional family dynamics undergo considerable change, often leading to altered roles, responsibilities, and support systems within households. Simultaneously, migration flows contribute to the transformation of transportation networks, with increased demand for mobility services, infrastructural development, and the emergence of new transit routes connecting rural origins to urban destinations. This article explores the intricate relationship between labour migration, shifting family configurations, and evolving transportation systems, aiming to highlight the socio-cultural and infrastructural transformations resulting from labour mobility in both sending and receiving regions. Carrin [1] studied In the late nineteenth century, the Santals actively constructed their indigeneity through figures like rebels and prophets, blending oral traditions with emerging written forms. This process fostered a shared historical consciousness and collective identity that continues to shape Adivasi resistance today. Through pilgrimages and rituals, they sacralized the landscape, reclaiming visibility and agency. Their indigenous knowledge—rooted in multi-scripturality and ritual innovation—serves as both a tool of resistance and a foundation for political representation and communal identity.Karua [2] studied the Santals, one of India’s largest proto-Austroloid tribes, originally inhabited the southeastern Chotanagpur plateau, known for its scenic hills, forests, and ancient mango groves. Over time, they migrated to West Bengal, Bihar, Odisha, Assam, and other regions. In Odisha, Mayurbhanj district hosts the largest Santal population, with the tribe also present in Keonjhar, Balasore, Sundargarh, and Dhenkanal. Belonging to the Austro-Asiatic race along with Mundas, Hos, and others, the Santals are recognized for their distinct language, traditions, and culture. In Mayurbhanj, they hold a prominent place among the 45 tribes of the district, both numerically and culturally. Maharana  and Patel studied [3] focuses on the socio-economic conditions of the Santhal community in Bantali Rakhasahi village, Mayurbhanj, Odisha. Making up over half of the district’s tribal population, the Santhals primarily depend on agriculture and live in close connection with forests. Despite their rich cultural heritage, they face challenges such as poor housing, sanitation, nutrition, drinking water, and basic amenities. Data from 131 households highlight the need for better education, essential services, and targeted policies to improve their socio-economic status and promote sustainable development. Tudu  and Das studied [5]  assesses the socio-economic status of the Santal community in Saragachhida Gram Panchayat, Chandua Block, Mayurbhanj, Odisha. Based on surveys of 250 residents and secondary sources, findings show gradual improvement in living standards, with agriculture as the main livelihood and forest products supplementing income. Despite challenges like poverty, unemployment, poor infrastructure, and limited access to education and safe drinking water, the community maintains strong primary health conditions and robust socio-cultural bonds. Tudu and singh studied [6] the information-seeking behaviour of the Santal community in Mayurbhanj, Odisha, highlighting how language, education, and cultural beliefs hinder access to information. Using a descriptive and exploratory design with regression analysis, the findings show that cultural factors significantly shape information behaviour. The study offers insights for policymakers to bridge gaps between formal information systems and the Santals’ cultural context, promoting better communication and improved access to information.Tharu, [4] studied  examines labour migration as a driver of social transformation in the Tharu community of Nepal. Using qualitative methods, it explores how migration reshapes social structures, identities, values, and livelihoods. Remittances and access to technology have improved living standards, enhanced social integration, and elevated socioeconomic status [9,10]. Traditional practices like Kamaiyas (bonded labour) and Sukumbasi (slum dwelling) have been eliminated. The findings offer insights for policymakers and development programs to address migration-related issues in Nepal and beyond. Parida and Mishra[7] studied the socio-economic conditions of tribal communities in Mayurbhanj, Odisha, noting their dependence on natural resources and limited mainstream integration. Despite development efforts, disparities persist across tribes and genders. While groups like the Santhal and Bhumja show some progress, overall development remains uneven, highlighting ongoing challenges in social inclusion.
2. Theoretical Framework
This study on tribal labour migration and its influence on family structure and transportation patterns is grounded in several interrelated sociological and anthropological theories that help contextualize and interpret the observed phenomena.
Structural Functionalism:  Structural functionalist theory views society as a complex system with interdependent parts working together to promote stability and cohesion. In the context of tribal labour migration, the departure of individuals for work disrupts traditional roles and functions within the family unit, requiring other members often women and elders to take on new responsibilities. This shift affects familial cohesion, care giving structures, and intergenerational relations. Functionalist analysis helps examine how tribal families adapt to maintain balance amidst these structural changes.
Migration Systems Theory : Migration Systems Theory emphasizes the interconnectedness between areas of origin and destination, viewing migration as a dynamic process shaped by social, economic, and institutional linkages. For tribal communities, labour migration is often influenced by push factors such as lack of employment, landlessness, or poor access to resources, and pull factors such as seasonal labour demand in urban or agricultural centers. This theory also explains how repeated migration patterns shape the development of transportation routes, infrastructure, and communication channels.
Social Capital Theory: Social capital theory focuses on the networks of relationships and shared norms that enable individuals to work collectively. Labour migration in tribal communities often relies on kinship ties, informal networks, and community connections that facilitate mobility and access to employment. These networks also impact family organization, where collective decision-making, remittance management, and caregiving are negotiated through extended social relationships.
Feminist and Gender Role Theories: Migration alters traditional gender roles within tribal families. As men often migrate for work, women may become de facto heads of households, leading to a reconfiguration of gender-based responsibilities and authority structures. Feminist perspectives allow for a nuanced understanding of how power, agency, and labour divisions shift in response to migration, and how transportation access further mediates women’s mobility and autonomy.
3. Methodology
The present study was conducted by researcher on 100 respodents of labour migrants in santal Community. This study took place at Block: Bahalda, Tiring, Jamda , Rairangpur, Bijatala in District mayurbhanj , Odisha. The social transformation in the labour migrant  of santal community is found in terms of family size,  occupation, farming system, and transoptation technologies. Labour migration has brought both favourable and unfavourable effects in santal communities. It has transformed society and created holistic development based on certain forms and patterns. 
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                                        Picture 01: District Map of Mayurbhanj
4. Results & Discussion:  
4.1 Family structure:
The following table shows the formation of family size which is a noticeable change in society that the local people experience very often in their locality
Table 01 Family structure among santal community
	Family 
	Before migration 
	Present 

	Nuclear 
	10
	60

	Joint 
	80
	30




Figure 01: Family structure
Formerly, santal people normally had an extended family system. Some live in longhouses(locally called ManjhiThan or extended huts accommodating several generations), But due to the migratory movements, family size has been reduced. The nuclear family norms of migrants have influenced the santal families. From my field visit, it is concluded that the size of the labour migrant  family has changed and the nuclear family size has been adopted by migrants. The older santal want to continue their extended family size, however, younger labour migrants want to adopt a smaller family size. In this regard, there is an intergenerational conflict in the transformation of society.
Traditionally, Santals considered the joint family system not only an economic unit but also a cultural one, where responsibilities of farming, rituals, and childcare were collectively shared. Exposure to urban environments, where nuclear households are the norm. This has been changing gradually in Santal communities and reflects a transition from collective living towards individual house holding.
4.2.1 Family Structure Before and After Migration
The table shows a significant shift in family types following migration:
Nuclear Families: 
There is a sharp increase in nuclear families after migration. This suggests that post-migration, more families are living independently, likely due to economic pressures, housing constraints, or a desire for autonomy in urban or semi-urban areas.The emergence of nuclear families among the Santals is one of the most visible consequences of frequent and wide spread migration. Traditionally, their social world revolved around village community and joint households that offered emotional support, cultural, and economic security. However, the pressures of migration have redefined family aspirations and needs.
In new settlements, families increasingly moving toward the new fashion of preferring smaller, independent units that are easier and affordable to manage and more adaptable to uncertain urban labour markets. The nuclear family is therefore not only a product of forced compulsion but also of choice, as younger couples view it as a path toward  to get a upper social mobility lift and raise their standard of lives with more privacy, flexibility, and improved prospects for their children’s education and upbringing.
There is a sharp increase in nuclear families after migration, from only 10 families earlier to 60 at present. This change suggests that post-migration, more families are living independently, likely due to:
· Economic Pressures: Migrants, particularly those who are dependent on the un-regulate d sector and earning modest wages, often find it difficult to support and sustain large households due to heavy expenses. Nuclear units reduce the household expenses, so we could see a rise in nuclear family system.
· Housing Constraints: In urban or semi-urban areas, the cost of living, such as rent of residence is high, secondly rented rooms or small houses cannot accommodate extended joint families, and they can’t afford big places as well. Hence, migrants are bound live in smaller units.
· Autonomy and Decision-Making: Younger couples often desire more autonomy and independence in various spheres of life like financial, social, and personal decisions, which is easier in a nuclear setup than joint family.
Joint Families: 
The number of joint families has decreased significantly. Migration may have led to the fragmentation of extended families, as people move for jobs, education, or better opportunities, making it harder to maintain large, co-residing family units.The table and figure highlight a significant shift in family types following migration. This transformation can be interpreted in several dimensions:
The number of joint families has decreased dramatically, from 80 to 30. Joint families in tribal society were once essential for agricultural labour sharing, mutual childcare, and collective participation in rituals. With migration, these functions are weakened, leading to both benefits (individual freedom, smaller dependency load) as well as drawbacks. While nuclear families provide economic feasibility and personal autonomy, and they also contribute to theweakening of kinship bonds, traditional support systems, and cultural continuity.

4.2.2 Impact on Social Structure
· Cultural Continuity vs. Change: The shift from joint to nuclear families is creating a tension between generations. Elders, who grew up in extended households, strongly value collective living as a way to preserve cultural practices, rituals, and community solidarity. In contrast, younger members often perceive joint families as restrictive. This clash has begun to reshape traditions, sometimes leading to partial abandonment of customary rituals and weakening of inter-generational knowledge transfer.
· Care of Elderly: In the earlier joint family model, the elderly were naturally integrated into the household, enjoying respect, daily interaction, and financial as well as emotional care from children and grandchildren. With the rise of nuclear families, many elders remain behind in villages while their children migrate for work, leaving them isolated and vulnerable. As a result, they increasingly rely on remittances, government pensions, or NGO support, which cannot fully replace the social security once guaranteed by joint households.
· Gender Roles: The transformation toward nuclear families has redefined women’s positions within the household. On one hand, women gain more autonomy in decision-making, particularly in matters of children’s education, family spending, and social life, since they are not under constant supervision of in-laws. On the other hand, this independence comes at a cost: the absence of extended family support means women shoulder the entire burden of childcare, household work, and sometimes wage earning. This dual responsibility often leads to stress, but it also signals a gradual reconfiguration of gender roles within tribal society.

Table 02 Items of transportation technologies
	
	Before migration 
	Present 

	By-Cycles 
	65
	80

	Motor Bikes 
	6
	13

	Tractors 
	0
	3

	Cars 
	0
	2

	Truck
	0
	0




Figure 02: transportation technology 
The following table reveals the rapid change of transportation technologies mostly utilised by the migrants after being economically stronger than past. Previously, local people used to travel on foot or using a bicycle, but now the migrants have replaced them with motorbikes, cars and so on. It has happened as they observed the modern lifestyles while staying abroad on foreign employment or for study. 
4.3.1 Transportation Technologies Before and After Migration
Migration among the Santal households has not only altered family structures and livelihoods but has also left a visible imprint on the modes of transportation adopted by families. The changing pattern of transport ownership is a tangible indicator of shifting socio-economic status, generational aspirations, and exposure to urban lifestyles. The data clearly reveals that bicycles, motorbikes, tractors, and even cars have become more common, reflecting both necessity and aspiration. At the same time, the persistence of some older trends and the absence of heavy vehicles like trucks show the unevenness of mobility transformation.
Bicycles: Continuity with Subtle Shifts
Bicycles remain one of the most enduring modes of transportation among the Santal families. The number of bicycle users has increased slightly, from 65 to 80, despite the introduction of other motorized vehicles. This continuity shows that bicycles still occupy a central place in rural life. Their affordability, low maintenance cost, and adaptability to village terrain make them indispensable. Even as families invest in motorbikes or tractors, bicycles are retained for shorter and routine uses such as fetching water, visiting markets, or children’s daily commute to nearby schools.
Interestingly, bicycles also reveal a form of layered modernity. While they remain associated with rural simplicity, they coexist with motorbikes and cars in the same households, indicating that migration does not necessarily erase traditional modes but rather adds new layers of technology. Moreover, women and younger children frequently use bicycles, which subtly democratizes mobility within the household. Migration income has therefore not displaced bicycles but has ensured their persistence alongside more aspirational vehicles.
Motorbikes: Symbols of Economic Ascent
The most significant increase is seen in the use of motorbikes, which has more than doubled, from 6 to 13. This surge underscores how remittances and improved household earnings translate directly into enhanced mobility. Motorbikes are particularly suited for semi-urban and peri-urban areas where many migrants find themselves. They allow quick access to workplaces, hospitals, markets, and administrative centers, making them a practical necessity.
Beyond mere convenience, motorbikes serve as markers of status. For many migrant families, owning a motorbike is the first visible demonstration of upward mobility. It signals success to the larger community, enhancing prestige. Motorbikes also reflect changing gender dynamics, young men often become the first users, but increasingly, women too are seen as riders or pillion passengers, reflecting broader shifts in cultural attitudes toward mobility and autonomy.
Importantly, motorbikes also represent generational aspirations. While elders continue to rely on bicycles or even walking, younger Santals equate motorbike ownership with modern living. The purchase of a motorbike is therefore not just an economic decision but also a cultural statement of belonging to a more urbanized, aspirational world.
Tractors: Mechanization and Agricultural Change
Perhaps the most transformative indicator is the introduction of tractors, rising from zero to three households. While the number seems small, its implications are profound. Tractors symbolize a shift from subsistence agriculture towards semi-commercial or surplus-oriented farming. Families with migration income are investing in mechanized tools, which reduce dependence on manual labour and enhance efficiency.
The tractor also brings ripple effects at the community level. Owners often rent out tractors to neighbours, thereby creating small-scale entrepreneurial opportunities. This not only supplements their income but also fosters interdependence within the village. At the same time, traditional labour-sharing practices where extended families or kin groups worked each other’s fields are weakened, as mechanization displaces communal labour. This has subtle but far-reaching effects on social cohesion and customary relationships.
Cars: Aspirations and Divides
The emergence of cars, though limited to just two families, reflects a striking leap in mobility and aspiration. Car ownership is strongly tied to financial stability and access to higher-paying urban or overseas jobs. For these families, the car is not merely a functional asset but an emblem of upward social mobility. It transforms not only their travel possibilities enabling longer trips and greater comfort but also their position in village society.
Cars also reveal shifting aspirations. As younger generations grow up in urban environments, their lifestyle choices increasingly mirror middle-class urban India. The desire for private cars illustrates a gradual but steady move away from traditional, frugal patterns of living. However, car ownership also sharpens socio-economic divides within the community. While most households still depend on bicycles, the few that own cars are set apart as symbols of privilege, potentially fuelling jealousy, competition, and inequality within the tribal collective.
Trucks: The Limits of Mobility
Interestingly, there has been no change in truck ownership, which continues to remain absent among migrant families. Heavy transport requires large capital investments and caters more to commercial-scale activities, which remain beyond the reach or need of most Santals. Instead, villagers continue to depend on hired trucks, state-run buses, or private carriers for bulk transportation of goods. This absence of trucks highlights a key feature of migration-driven mobility: while individual mobility is enhanced through bicycles, motorbikes, and cars, collective or large-scale mobility remains constrained, leaving the broader community reliant on external service providers.
4.5 Wider Effects of Migration on Transportation and Families
The transportation shift among the Santal tribe is not an isolated technological change but deeply intertwined with family structures, cultural values, economic strategies, and social dynamics. The effects of migration ripple across these domains, reshaping how families organize themselves, how they relate to one another, and how they imagine their futures.
Reasons for Change
One of the driving reasons behind these transformations is economic pressure. Migration provides remittances that open new opportunities, yet urban living often comes with higher expenses, compelling families to balance aspirations with limitations. Transportation assets become priority investments because they improve mobility, generate prestige, and in some cases, facilitate income generation.
Exposure to urban norms further shapes choices. Migrants witness the widespread use of motorbikes and cars in cities, and these symbols of mobility become aspirational models for life back home. The younger generation, in particular, absorbs these cultural cues, associating bicycles with “old ways” and motorbikes or cars with modern success.
Education plays an equally critical role. Children of migrants, often educated in towns and cities, return with changed preferences. They advocate for nuclear family arrangements and consumerist choices, pushing parents to invest in vehicles that align with urban lifestyles.
Cultural and Social Effects
The shift in transportation is also tied to the disintegration of joint families. As nuclear households emerge, traditional practices of celebrating festivals together, pooling labour, or sustaining kinship networks weaken. The physical mobility enabled by motorbikes and cars paradoxically leads to a weakening of social cohesion, as families can operate independently rather than depending on extended networks. Kinship ties, particularly between cousins and extended relatives, diminish when households disperse. Transport facilitates this separation, allowing families to move away from ancestral homes more easily.
At the same time, gender relations are reconfigured. Women in nuclear households often gain greater voice in decisions, including choices about transportation. However, the absence of extended family support also increases their workload, as mobility must be managed alongside domestic and child-rearing responsibilities.
Status and inequality are increasingly visible. Tractors and cars are celebrated as status symbols, elevating some families above others, yet this stratification introduces jealousy and sometimes conflict, reshaping intra-community dynamics that were once marked by relative equality.
Economic and Infrastructural Impacts
From an economic perspective, enhanced mobility opens new opportunities. Cars and motorbikes allow quicker access to health services, education, and markets, reducing isolation and integrating tribal families more closely with regional economies. Tractors modernize agriculture, although at the cost of undermining communal labour traditions.
At the same time, these advances depend heavily on remittances. Without continued migration, sustaining vehicles, especially motorbikes, cars, and tractors, becomes difficult due to fuel, maintenance, and repair costs. Thus, while transportation technologies reflect progress, they also reveal a dependency that is precarious in the absence of consistent migrant earnings.
5. Conclusion 
 The shift from joint to nuclear families after migration reflects broader social changes. Migration often leads to urbanization, which in turn supports smaller, more independent family units. It also suggests changing values, greater individualism, and the practical challenges of supporting large families in new environments. The data shows a gradual shift from basic to more advanced modes of transport after migration. While bicycles continue to be dominant, the increase in motor bikes, tractors, and cars reflects greater mobility, better income, and integration into more modern lifestyles. However, the absence of trucks shows limits in large-scale commercial transport ownership. By integrating these theoretical perspectives, this study aims to provide a comprehensive understanding of how tribal labour migration reshapes familial roles, disrupts traditional social structures, and stimulates transportation development, thereby contributing to broader patterns of socio-economic transformation in tribal regions.
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