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ABSTRACT
Women Rural Agricultural Extension Officers (RAEOs) play an important role in improving farming and rural development, especially in Chhattisgarh, India. The study aimed to identify the major constraints faced by women RAEOs and to document their suggestions for improving the effectiveness of agricultural extension services. This study looked at the Constraints faced by women RAEOs in the Chhattisgarh Plains Zone and also gathered their suggestions. A total of 165 women RAEOs were selected from ten districts, and information was collected through interviews and analysed using SPSS software. The results showed that women RAEOs face many challenges. The main work-related constraints were too much administrative workload (86.06%) and large areas to cover (76.36%), and large jurisdiction areas (76.36%). Technology-related issues were dominated by the unavailability of updated literature (95.15%) and poor ICT infrastructure (78.18%). Administrative concerns included limited promotional opportunities (90.30%) and pending claims (69.70%), while other problems involved non-extension workload (79.39%) and irregular input supply (74.55%). Suggestions emphasised reducing unscheduled work (87.27%), ensuring timely promotions and claims (82.42%), provision of inputs (71.52%), regular training (68.48%), and updated technical information (63.64%).  In conclusion, women RAEOs need more support in managing workload, better ICT facilities, timely promotions, and continuous training. Solving these problems will help them work more effectively, reduce stress, and improve the agricultural extension system for farmers.
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Introduction
Women constitute a significant proportion of the agricultural workforce in India, contributing about 32–48% of farm labour depending on the region (Nikam et al., 2023). In Chhattisgarh, agriculture is the mainstay of the economy, and women are actively engaged in diverse agricultural activities such as sowing, weeding, harvesting, livestock care, and post-harvest processing. Recognising their crucial role, the government has appointed Women Rural Agricultural Extension Officers (RAEOs) at the block and village level to serve as intermediaries between research organisations and farming households. These officers play a pivotal role in the dissemination of new technologies, mobilisation of farmer groups, organisation of training programs, and ensuring last-mile delivery of agricultural inputs (Singha et al., 2024). Despite their vital role, women RAEOs face numerous constraints in discharging their responsibilities effectively. Key issues include large jurisdictional areas, excessive administrative workload, poor infrastructure, limited mobility, lack of updated technical literature, and inadequate ICT tools (Beevi et al., 2021). In addition, administrative barriers such as delayed promotional opportunities, pending claims, and irregular supply of farm inputs further demotivate them. Non-extension duties, often assigned without proper planning, add to their workload and reduce the time available for field-level interactions with farmers (Rai et al., 2023). These problems collectively lead to stress, job dissatisfaction, and reduced efficiency in extension service delivery. Women RAEOs have the potential to make agricultural extension more inclusive, especially for rural women farmers who often feel more comfortable interacting with female extension personnel. Strengthening their role requires institutional reforms, timely provision of resources, capacity-building through training, and reduction of unnecessary non-extension tasks. Suggestions from women RAEOs themselves highlight the importance of regular technical updates, adequate mobility support, gender-friendly policies, and performance-based incentives (Nedumaran and Ravi 2019; Singha et al., 2024). By addressing these issues, the extension system can be made more responsive, efficient, and gender-sensitive, ultimately improving agricultural productivity and rural livelihoods. Chhattisgarh Plains Zone is one of the agriculturally important regions where women RAEOs are actively engaged in promoting modern agricultural practices. However, their efficiency is hampered due to various personal, social and institutional constraints. 
Methodology
The study was conducted to assess the perceived training needs and constraints of women Rural Agricultural Extension Officers (RAEOs) working in the Chhattisgarh Plains Zone. A descriptive research design was adopted for collecting relevant data. The Chhattisgarh Plains Zone, one of the three agro-climatic zones of Chhattisgarh. The zone comprises twenty districts, out of which ten districts were purposively selected based on the maximum number of women Rural Agricultural Extension Officers (RAEOs) working. These ten districts together consist of thirty-six blocks, and all blocks were purposively included in the study. From a total population of 330 women RAEOs in the selected districts, a sample of 165 respondents was selected purposively. A structured interview schedule was developed, comprising both closed and open-ended questions, covering thematic areas such as technical knowledge, extension skills, communication abilities, record-keeping, ICT applications, gender-sensitive extension approaches and farm women empowerment programs. The interview tool was pre-tested with 10% of the sample to ensure reliability and validity, and necessary modifications were made based on the feedback. Data collection was carried out through personal interviews during the period from 2024-25. For statistical interpretation, SPSS software was used to derive meaningful conclusions from the data.
Results and Discussion
The constraints faced by women Rural Agricultural Extension Officers in performing their job-related activities and their suggestions to overcome these problems are presented in Tables 1 and 2.

Constraints faced by women RAEOs during the job performance 
A. Problems Related to Area 
The most critical issue reported by women RAEOs was “Low visit scheduled due to higher other official work” (86.06%), indicating that administrative overload severely limits their field-level interaction with farmers. Similar findings were reported by Beevi et al. (2017), who observed that women agricultural officers in Kerala faced severe role stress and administrative burden, limiting their efficiency in farmer-oriented activities “Large jurisdiction area” (76.36%) emerged as the second major challenge, reflecting logistical difficulties in covering wide territories. Further, “No proper communication with farmers due to heavy workload” (56.97%) highlights how excessive official responsibilities hamper effective farmer engagement. Other problems like political interference (40.61%), absence of contact farmers (35.15%), farmer attitudes (31.52%), mobility issues (27.27%), and groupism among farmers (16.36%) collectively indicate that both structural and sociopolitical factors inhibit efficient job performance. These findings align with previous studies emphasising logistical and contextual challenges in rural outreach work. Helen et al. (2022) also reported that poor transport facilities and budget constraints significantly affect research–extension–farmer linkages in India
B. Problems Related to Technology 
Technology-related problems were also significant. The top concern was “Unavailability of recent technical information & literature” (95.15%), showing a critical gap in access to updated knowledge necessary for effective extension work. Saikia et al., (2021) highlighted that a lack of updated technical knowledge among extension officers often weakens the diffusion of agricultural innovations in rural areas. “Technical network issues in government sites” (78.18%) further exacerbate this problem by limiting digital resource access. Mittal & Mehar (2012) reported that poor ICT infrastructure is one of the main barriers to agricultural extension in India, especially in remote regions. The lack of audio-visual aids (55.76%) and guidance from superiors (43.03%) reveals infrastructural and managerial gaps in delivering quality training and support. The issue of low farmer literacy and technical understanding (35.15%) adds another layer of difficulty, as it hinders technology adoption at the grassroots level. Previous finding Anuranjan et al. (2017) found that audio-visual aids significantly improve the effectiveness of extension methods, especially for women farmers with low literacy levels
C. Problems Related to Administration 
In the administrative domain, “Less chance of promotions” (90.30%) emerged as the most demotivating factor, possibly affecting morale and long-term performance. Which is consistent with earlier findings where limited promotional avenues reduced employee motivation and performance in extension services (Foster & Seevers, 2004; Rakshit et al., 2025). “Pending claims” (69.70%) point toward bureaucratic inefficiencies that disrupt financial and operational stability. Problems such as “Unnecessary transfers” (47.88%) and “Appointment of unqualified staff” (15.76%) suggest organisational mismanagement that affects the working environment and team efficiency. These issues reflect a lack of systemic support and career growth pathways for women RAEOs. Similar to the results reported by Singh et al. (2022), where arbitrary transfers and poor staffing policies were cited as barriers to effective service delivery.
D. Other Problems 
Among other miscellaneous problems, “Other government work on fixed visit days” (79.39%) topped the list, underlining how non-extension responsibilities interfere with scheduled extension duties, indicating that additional non-extension responsibilities significantly interfere with planned extension schedules. This aligns with the study of Sen et al. (2025). “Low payment” (77.58%) and “Irregularity in input supply” (74.55%) reveal economic and operational constraints affecting motivation and service delivery. The lack of collaboration (56.97%) and communication gaps with subject matter specialists and departments (43.03%) indicate weak institutional coordination, which undermines knowledge exchange and integrated planning. These findings, also reported by Mansour et al., (2022), reflect systemic shortcomings that prevent women RAEOs from performing their duties effectively.
E. Overall 
These findings collectively suggest that women RAEOs face a combination of administrative burden, technological inadequacies, lack of field time, weak institutional support, and motivational challenges. This mirrors earlier studies, which stressed that overburdened extension officers, especially women, are at risk of stress, burnout, and reduced job satisfaction (Saha et al., 2025). The convergence of these barriers not only limits their efficiency but may also contribute to job dissatisfaction and burnout. For improved job performance, systemic reforms focusing on workload management, infrastructural support, knowledge access, administrative transparency, and career development are essential. 
 Suggestions to overcome the constraints faced by women RAEOs 
The data illustrated in Table 2 highlights the key suggestions made by women RAEOs to enhance their job performance. The most prominent recommendation, endorsed by 87.27 percent of the respondents, was that “No additional unscheduled work should be assigned”, indicating their concern about work overload and lack of time for core extension activities. The second most suggested improvement, supported by 82.42 percent, was that claims, promotions, and facilities should be addressed timely and fairly, reflecting dissatisfaction with administrative delays and systemic inefficiencies. Timely provision of inputs was the third most emphasised point, noted by 71.52 per cent of respondents, as delays disrupt the implementation of planned activities. Furthermore, 68.48 per cent of RAEOs emphasised the need for regular and timely training, while 63.64 per cent highlighted the importance of receiving updated literature and information consistently. Other noteworthy suggestions included field visits by scientists and subject matter specialists (58.79%), incorporation of practical knowledge in training (55.76%), and block-level meetings with selected contact farmers (40.00%). These responses clearly indicate that women RAEOs are seeking better time management, improved administrative support, timely resource provision, skill enhancement, and stronger linkage with experts and farmers. Their suggestions emphasise the need for structural and procedural reforms to ensure efficiency, reduce burnout, and support evidence-based fieldwork. These findings contrast with earlier studies such as Rivera (2011), Olatunji et al., (2015), Das et al., (2017), Ravikishore et al., (2022) and Arowosegbe et al., (2024), reflecting a shift in current challenges and expectations of women extension workers.








Table. 1: Problems faced by women RAEOs during the job performance (n=165)
	S. No.
	Problems 
	No. of respondents
	Percentage
	Rank

	A. Problems related to the area

	1
	Large jurisdiction area, relatively in context to the nature of the job
	126
	76.36
	II

	2
	Unavailability of contact farmers as per the schedule
	58
	35.15
	V

	3
	Low visit scheduled due to higher other official work. 
	142
	86.06
	I

	4
	Lack of awareness and the traditional attitude of farmers
	52
	31.52
	VI

	5
	Problem of mobility 
	45
	27.27
	VII

	6
	Highly interferes with local political leaders and creates unnecessary pressure 
	67
	40.61
	IV

	7
	No proper communication with farmers is due to the heavy official workload 
	94
	56.97
	III

	8
	Groupism and enmity among farmers cause them farmers contact 
	27
	16.36
	VIII

	B. 
	Problems related to technology 
	
	
	

	1
	Lack of literacy and technical Knowledge of farmers 
	58
	35.15
	V

	2
	Unavailability of recent technical information & literature 
	157
	95.15
	I

	3
	Lack of knowledge and guidance from superior staff 
	71
	43.03
	IV

	4
	Lack of Audio-Visual AIDS used in training 
	92
	55.76
	III

	5
	Technical network issues in various government. Site 
	129
	78.18
	II

	C. 
	Problems related to administration
	
	
	

	1
	Pending claims 
	115
	69.70
	II

	2
	Less chance of promotions 
	149
	90.30
	I

	3
	Appointment of unqualified staff 
	26
	15.76
	IV

	4
	Unnecessary transfers 
	79
	47.88
	III

	D. 
	Other problems
	
	
	

	1
	Irregularity of input supply 
	123
	74.55
	III

	2
	Other Government works on a fixed visit day. 
	131
	79.39
	I

	3
	Lack of collaboration with others 
	94
	56.97
	IV

	4
	Low payment 
	128
	77.58
	II

	5
	Communication and link gap between Subject Matter Specialists, Agricultural scientists and other department specialists 
	71
	43.03
	V


(Figures in parentheses indicate percentage)
Table 2: Suggestions to overcome the constraints faced by women RAEOs 
	S. No.
	Suggestions
	No. of respondents
	Percentage
	Rank

	1.
	Increase the number of field staff positions
	115
	69.70
	IV

	2.
	Claims, promotions, and proper facilities should be made timely and judiciously.
	136
	82.42
	II

	3.
	Recent literature and information should be provided regularly
	105
	63.64
	VI

	4.
	Proper visits by scientists and subject matter specialists in the village to solve the problems faced by the farmers.
	97
	58.79
	VII

	5.
	Training should include both practical knowledge and the use of audio-visual AIDS.
	92

	55.76
	VIII

	6.
	Additionally, there should be no work given that is not scheduled.
	144
	87.27
	I

	7.
	Regular and timely training should be provided
	113
	68.48
	V

	8.
	Block-level arrangement of a meeting should be planned for selected contact farmers.
	66
	40.00
	IX

	9.
	Inputs provided should be on time. 
	118
	71.52
	III



Conclusion
The results revealed that women Rural Agricultural Extension Officers (RAEOs) in the Chhattisgarh Plains Zone face significant constraints across administrative, technological, and operational domains. The most pressing issue was the “Unavailability of recent technical information & literature,” reported by 95.15% of respondents, reflecting the urgent need for updated knowledge resources. Similarly, 90.30% of women RAEOs highlighted “Less chance of promotions” as the most demotivating administrative factor, while 86.06% reported that “Low visit scheduled due to higher other official work” restricted their field-level engagement with farmers. Other major constraints included “Large jurisdiction area” (76.36%), “Technical network issues in government sites” (78.18%), “Pending claims” (69.70%), “Other government work on fixed visit days” (79.39%), and “Irregularity in input supply” (74.55%). These figures clearly demonstrate that a combination of workload burden, infrastructural inadequacies, and systemic inefficiencies hampers the performance of women RAEOs. On the other hand, the suggestions provided by respondents offer a pathway for improvement. The most emphasised recommendation was that “No additional unscheduled work should be assigned” (87.27%), followed by timely action on claims, promotions, and facilities (82.42%) and timely provision of inputs (71.52%). A significant proportion also stressed the need for regular training (68.48%), provision of updated literature (63.64%), field visits by scientists (58.79%), incorporation of practical knowledge in training (55.76%), and block-level meetings with selected farmers (40.00%). These findings clearly indicate that women RAEOs are not only aware of their challenges but also capable of suggesting practical solutions. Addressing these issues through systemic reforms, improved ICT infrastructure, transparent administrative processes, demand-driven training programs, and enhanced collaboration with research institutions will significantly enhance their efficiency. By reducing administrative overload and ensuring access to timely resources and career growth opportunities, women RAEOs can be empowered to deliver more effective extension services, ultimately contributing to sustainable agricultural growth and gender-inclusive rural development in Chhattisgarh.
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