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Abstract
Language education remains a cornerstone of Nigeria’s cultural identity and socio-economic development. However, persistent currency volatility manifested through naira depreciation, high inflation, and foreign exchange instability poses significant challenges to the implementation and sustainability of suchprogrammes. This study explored the relationship between currency volatility and language education outcomes in Nigeria, focusing on programme funding, teacher retention, and resource availability. Employing a mixed-methods design, the study collected survey data from 350 respondents (teachers, administrators, and policymakers) and conducted 25 semi-structured interviews across five states. Descriptive statistics, regression modelling, and thematic analysis were used to analyze the data. Findings revealed that currency volatility significantly undermines programme sustainability, with teacher salary instability and import-dependent instructional resources being key stress points. However, stable government funding was found to mitigate some adverse effects. The study concluded that without structural reforms to insulate education financing from macroeconomic instability, Nigeria risks further deterioration of language education quality. It recommended budget stabilization mechanisms, local resource production, inflation-indexed teacher salaries, and strategic use of digital platforms to reduce foreign exchange exposure.
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1. Introduction
Education is universally recognized as the bedrock of national development, and language education, in particular, plays a pivotal role in preserving cultural heritage, enhancing communication, and fostering social cohesion. Nigeria, a nation with over 500 indigenous languages, alongside English as its official language, occupies a unique position where language education directly impacts both national identity and global competitiveness (Olagbaju, 2020). The teaching of languages is not only an academic endeavour but also a cultural preservation strategy and an economic necessity in a globalized world.
Despite policy commitments such as the National Policy on Education (2013), the sustainability of language education programmes in Nigeria has remained fragile. One of the most pressing, yet understudied, threats is the problem of currency volatility. The naira has faced recurring depreciation against major currencies such as the US dollar and the British pound due to fluctuations in global oil prices, structural economic weaknesses, and domestic policy inconsistencies (IMF, 2024). Such volatility has spillover effects on every sector of the economy, including education.
Language education programmes are particularly vulnerable because they rely heavily on imported instructional materials, ICT resources, and professional development training often denominated in foreign currencies (Olabisi & Akeju, 2024). When the naira depreciates, the cost of these essentials skyrockets, straining institutional budgets. Teachers, whose salaries fail to keep pace with inflation, often experience diminished motivation, leading to attrition and strikes (Okebukola, 2015).
This study argues that currency volatility is more than an economic phenomenon- it is an educational crisis. The implementation and sustainability of language programmes in Nigeria cannot be divorced from macroeconomic realities. While scholars have examined the general challenges of education financing in Nigeria (Amadi, 2023), limited empirical evidence links currency volatility to the specific challenges of sustaining language education. This gap motivates the present study.
2. Statement of the Problem
The Nigerian government has consistently emphasized the importance of language education for national integration and cultural preservation. However, implementation gaps persist. Many schools lack adequate teaching resources, and universities struggle to sustain linguistics and language programmes. A critical but often overlooked factor is the instability of Nigeria’s currency.
Between 2020 and 2024, the naira depreciated from approximately ₦365/$1 to over ₦1,500/$1 (Central Bank of Nigeria, 2024). This rapid decline eroded the purchasing power of educational budgets denominated in naira but dependent on foreign exchange. For instance, imported textbooks and digital resources that cost ₦10,000 in 2020; cost over ₦40,000 by 2024. Teacher salaries also failed to keep up with inflation, causing widespread dissatisfaction.
As a result, programme implementation is frequently disrupted: projects stall midway, planned curriculum reviews are delayed, and essential tools such as language labs remain underfunded. More importantly, sustainability suffers programmes started with enthusiasm are often abandoned due to financial constraints.
If left unaddressed, currency volatility threatens not only Nigeria’s education goals but also its cultural heritage and human capital development. Yet, systematic research on this nexus remains scarce.
3. Objectives of the Study
1. To examine the extent to which currency volatility affects the implementation of language education programmes in Nigeria.
2. To assess the relationship between exchange rate fluctuations and the sustainability of programme funding, teacher retention, and resource availability.
3. To explore stakeholders’ perceptions of the challenges posed by currency volatility to language education.
4. Research Questions
1. How does currency volatility affect the implementation of language education programmes in Nigeria?
2. What is the relationship between exchange rate fluctuations and key sustainability indicators such as funding, teacher retention, and instructional resources?
3. How do stakeholders perceive and respond to the challenges posed by currency volatility?
5. Scope of the Study
This study is delimited to examining how currency volatility manifested through exchange rate fluctuations, inflationary pressures, and fiscal instability affects the implementation and long-term sustainability of language education programmes in Nigeria. The geographical scope covers selected urban and semi-urban centers across Lagos, Abuja, Kano, Enugu, and Rivers States, representing Nigeria’s major geopolitical zones where language education initiatives are concentrated. The institutional scope includes secondary schools, universities, and language training centres, with particular attention to English, French, and indigenous language programmes. The temporal scope focuses on developments between 2015 and 2025, a period characterized by recurrent currency depreciation and education funding crises. Conceptually, the study restricts itself to the intersection of macroeconomic instability and language education, without extending to other sectors of the Nigerian educational system unless for contextual analysis. It does not evaluate general economic impacts or the sustainability of non-educational programmes, thereby ensuring a targeted focus on language education sustainability.
6. Significance of the Study
This study holds both academic and practical significance. From an academic standpoint, it contributes to the relatively underexplored field of educational economics by highlighting the link between currency volatility and the sustainability of language education programmes in Nigeria. While prior research has examined broader education financing challenges, this study uniquely situates the discourse within the context of language education, a field vital for cultural preservation, international diplomacy, and global competitiveness.
Practically, the findings are valuable for policymakers in the Ministries of Education and Finance, curriculum developers, donor agencies, and language educators who grapple with the financial unpredictability caused by naira depreciation. By identifying how exchange rate instability drives up costs of imported teaching materials, discourages teacher retention, and undermines programme continuity, the study provides evidence-based insights for designing more resilient funding and salary structures.
For society at large, the significance lies in safeguarding Nigeria’s multilingual heritage and ensuring that future generations retain access to functional and competitive language education. The study also aligns with Sustainable Development Goal 4 (Quality Education), offering pathways to strengthen educational resilience in the face of economic instability.
7. Theoretical Foundation 
This study was guided by Human Capital Theory and Resource Dependence Theory, both of which provide useful lenses for understanding the impact of economic instability on education.
Human Capital Theory, popularized by Becker (1993), posits that education is an investment in people, yielding returns in the form of enhanced skills, productivity, and socio-economic development. Currency volatility disrupts this investment by reducing the value of funding allocated to education, thereby undermining the capacity to sustain quality language programmes. When teacher salaries depreciate in real terms or instructional resources become unaffordable, the returns on human capital investment diminish.
Resource Dependence Theory (Pfeffer &Salancik, 1978) further illuminates how institutions depend on external resources to survive. In the context of Nigerian language education, schools and universities rely on foreign exchange for textbooks, digital tools, and training. Currency volatility intensifies this dependency, as the naira’s weakness makes external resources more costly. This creates vulnerability, as institutions cannot fully control their resource environment, leading to budgetary strain and disrupted implementation.
Together, these theories explain why economic volatility has disproportionate consequences for education. They also justify the need for adaptive strategies, such as local resource production and funding stabilization, to reduce dependency and safeguard investments in human capital.
8. Literature Review
Research on education in Nigeria consistently highlights funding challenges as a major impediment to programme success. Amadi (2023) argue that inadequate and unstable financing directly undermines implementation across the education sector. Adegbite (2010) specifically notes that language education suffers from neglect, underfunding, and inconsistent policy application.
Globally, the effects of currency volatility on social sectors are well documented.  World Bank, UNESCO, and UIS.(2023) shows that exchange rate shocks reduce governments’ real spending capacity, often leading to cuts in education budgets. UNESCO’s Global Education Monitoring Report (2023) similarly emphasizes that financial instability widens the gap between education policy aspirations and actual outcomes in sub-Saharan Africa.
Within Nigeria, scholars have examined related issues such as teacher motivation, strikes, and the cost of instructional materials. Okebukola (2015) observed that poor remuneration in volatile economies leads to teacher attrition and frequent industrial action. Olabisi and Akeju (2024) found that dependence on imported instructional resources makes Nigeria’s education sector particularly vulnerable to exchange rate fluctuations.
Despite these insights, there remains a lack of comprehensive empirical studies that directly investigate how currency volatility affects language education specifically. This study seeks to fill that gap by combining quantitative modelling with qualitative perspectives.
9. Empirical Review
Several empirical studies provide useful insights into the relationship between macroeconomic instability and education outcomes, particularly in Nigeria and comparable developing contexts. Amadi (2023) conducted an extensive analysis of education financing in Nigeria and found that inflation and persistent scarcity of foreign exchange directly hindered programme implementation, with ripple effects on teacher welfare and student learning outcomes. Similarly,        
UNESCO’s Global Education Monitoring Report, (2023) stated that exchange rate instability across West Africa led to reduced investment in teacher training and curriculum development, as governments struggled to balance resource allocations between education and other pressing sectors such as health and infrastructure.
At the national level, Okebukola (2015) provided empirical evidence that teacher attrition in Nigeria spiked during periods of intense naira depreciation, a finding that underscores the vulnerability of the teaching workforce to macroeconomic shocks. Olabisi and Akeju (2024) further revealed that imported textbooks and ICT tools became prohibitively expensive as the naira weakened, severely constraining the quality of teaching and learning in language education programmes.
While these studies reveal important dynamics, none has holistically examined the multi-layered effects of currency volatility on the sustainability of language education specifically. This underscores the novelty and contribution of the present research, which combines quantitative and qualitative evidence to bridge the gap between macroeconomic analysis and educational policy outcomes.
10. Methodology
This study employed a mixed-methods design that integrated quantitative and qualitative strands to generate a more comprehensive picture of the impact of currency volatility on language education in Nigeria.
Quantitative Component
A survey was administered to 350 respondents, comprising 200 teachers, 100 administrators, and 50 policymakers across Lagos, Abuja, Kano, Enugu, and Rivers. These states were purposively selected to represent Nigeria’s geopolitical, linguistic, and socioeconomic diversity. Stratified random sampling ensured proportional representation of stakeholders within each group.
The survey collected data on demographic profiles, perceptions of programme sustainability, cost fluctuations, and institutional adaptation strategies. Responses were analyzed using descriptive statistics and multiple regression analysis via SPSS (version 28). The dependent variable, Programme Sustainability, was measured on a 5-point Likert scale (1 = very unsustainable, 5 = very sustainable). Independent variables included Currency Volatility Index(CVI), teacher salary fluctuation, andgovernment funding reliability.
Model Specification:
Y=β0+β1(CVI)+β2(Salary Fluctuation)+β3(GovFunding)+ϵY = \beta_0 + \beta_1(\text{CVI}) + \beta_2(\text{Salary Fluctuation}) + \beta_3(\text{GovFunding}) + \epsilonY=β0​+β1​(CVI)+β2​(Salary Fluctuation)+β3​(GovFunding)+ϵ
Qualitative Component
To complement the survey, 25 semi-structured interviews were conducted with stakeholders, including ministry officials, school administrators, and teachers. Questions probed the lived experiences of currency volatility, challenges in resource procurement, and coping strategies. Data were transcribed and analyzed using thematic coding in NVivo, which enabled the identification of recurrent patterns across respondents’ narratives.
This methodological triangulation was intended to balance statistical rigor with the depth of lived experiences, ensuring validity and reliability of findings.
11. Results
Descriptive Statistics
Table 1 presents the demographic and profile characteristics of respondents.
Table 1: Respondent Profile (N = 350)
	Variable
	Mean
	SD
	Min
	Max

	Age (years)
	36.4
	8.7
	22
	60

	Teaching Experience (years)
	9.8
	6.4
	1
	30

	Monthly Salary (₦)
	74,500
	21,000
	40k
	120k

	Perceived Programme Sustainability (1–5)
	2.6
	0.9
	1
	5


(Source: Author’s Computation, 2025)
The average respondent was 36 years old with approximately 10 years of teaching experience. Monthly salaries clustered around ₦74,500, reflecting modest income levels relative to living costs. Importantly, the mean rating of programme sustainability was 2.6/5, indicating that respondents generally perceived language education programmes as below average in terms of viability and resilience.
Regression Analysis
Table 2 shows the regression results testing the impact of currency volatility and related predictors on programme sustainability.
Table 2: Regression of Currency Volatility on Programme Sustainability
	Predictor
	B
	SE
	Beta
	t
	p



	Currency Volatility Index
	-0.43
	0.11
	-0.34
	-3.91
	.001



	Teacher Salary Fluctuation
	-0.29
	0.08
	-0.27
	-3.63
	.002



	Govt. Funding Reliability
	0.41
	0.12
	0.33
	3.48
	.004


(Source: Spss Vs 28)
Adjusted R² = 0.46
The results indicate that currency volatility exerts a statistically significant and negative effect on programme sustainability (B = -0.43, p < .01). Teacher salary fluctuation was also negatively associated (B = -0.29, p < .01), suggesting that unstable remuneration further undermines sustainability. Conversely, government funding reliability showed a positive and significant effect (B = 0.41, p < .01), serving as a mitigating factor. Overall, the model explained 46% of the variance in programme sustainability.
Thematic Coding (Qualitative)
Analysis of interview data generated three core themes:
1. Financial Uncertainty: Respondents consistently emphasized that “fluctuating exchange rates make budgeting impossible” (University bursar, Lagos). This resulted in cancelled projects and delayed procurement of teaching resources.
2. Teacher Attrition: Participants noted that “many colleagues leave when salaries lose value” (Secondary school teacher, Kano). Attrition was particularly high in urban centers where cost-of-living adjustments were most acute.
3. Curriculum Disruptions: According to one curriculum planner in Abuja, “books and ICT materials become unaffordable after currency depreciation,” forcing schools to cut programmes or rely on outdated resources.
These themes reinforce the quantitative findings, highlighting how volatility translates into day-to-day disruptions at institutional and individual levels.
12. Discussion
The findings of this study confirm that currency volatility undermines the sustainability of language education programmes in Nigeria. Both the regression and thematic analyses indicate that exchange rate instability, compounded by salary fluctuations, destabilizes funding mechanisms and diminishes programme viability. The adjusted R² of 0.46 demonstrates that nearly half of the variation in programme sustainability can be attributed to currency-linked variables, underscoring the centrality of macroeconomic conditions in shaping educational outcomes.
This aligns with Human Capital Theory, as currency shocks reduce the incentives for investment in teacher training and development, thereby eroding the quality of human capital. It also supports Resource Dependence Theory, since programmes reliant on imported textbooks and ICT tools are particularly vulnerable to naira depreciation. The qualitative findings about budgeting crises, attrition, and resource scarcity vividly illustrate how macroeconomic volatility filters down to the micro-level of classrooms and institutions.
At the same time, the positive role of government funding reliability suggests that policy interventions can buffer against volatility. If budgetary allocations are structured to insulate education from exchange rate fluctuations   for example, through hedging strategies or inflation-indexed allocations   the adverse effects of volatility may be partially neutralized.
13. Conclusion
Currency volatility poses a clear and present danger to the sustainability of Nigeria’s language education programmes. The evidence presented demonstrates that exchange rate instability inflates costs, drives teacher attrition, and disrupts curriculum delivery. Without deliberate policy action, Nigeria risks undermining its multilingual heritage, weakening its human capital base, and limiting its competitiveness in the global knowledge economy.
The study contributes to the literature by empirically linking macroeconomic volatility to programme-level outcomes in the education sector -a connection often theorized but rarely quantified in the Nigerian context.
14. Recommendations
Based on the findings, the study makes the following recommendations:
1. Stabilize Education Budgets: Government should allocate a fixed percentage of GDP to education that is insulated from exchange rate fluctuations. A dedicated stabilization fund could ensure continuity of critical programmes.
2. Promote Local Resource Production: To reduce dependence on imports, the state should incentivize local publishing houses, software developers, and ICT manufacturers to produce language learning materials domestically.
3. Improve Teacher Remuneration Systems: Teacher salaries should be indexed to inflation or exchange rates to protect their real value, thereby reducing attrition.
4. Strengthen Monitoring Mechanisms: Independent audits should be introduced to track how currency shifts impact project costs, ensuring accountability and evidence-based policymaking.
5. Leverage Digital Platforms: Increased investment in digital learning resources — which can be developed locally and scaled widely would reduce dependency on imported physical textbooks and materials.
Collectively, these strategies would mitigate the adverse effects of currency volatility and help secure the long-term sustainability of Nigeria’s language education programmes.
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