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Effects of an E – P E-Procurement System on the Performance of Public Procurement in Local Government Authorities in Tanzania: A Case of Mbeya City Council

ABSTRACT
The increasing adoption of e-procurement systems by local governments underscores the need to understand their its impact on public procurement performance, particularly in enhancing transparency and accountability. While existing studies highlight the positive effects of e-procurement transparency on procurement performance, they primarily focus on specific urban councils, limiting the generalizability of findings to broader contexts. Additionally, they literature often overlooks user perceptions and contextual challenges faced during implementation. This study aims to assess the Effects of an E – E-Procurement System on the Performance of Public Procurement in Local Government Authorities in Tanzania: A Case of Mbeya City Council, Tanzania. The specific objectives include evaluating the impact of access to procurement information, real-time tracking, and open communication on procurement efficiency and supplier participation. A mixed-methods approach was employed, combining quantitative surveys with qualitative interviews. Data were collected from 154 respondents, including procurement officers, managers, and suppliers, using structured questionnaires and in-depth interviews. The findings revealed that e-procurement transparency significantly enhances procurement performance. Key aspects include improved access to procurement information, effective real-time tracking, and open communication channels, all of which contribute to increased supplier participation and reduced corruption. Respondents reported enhanced trust and accountability in procurement processes. The study concludeds that transparency in e-procurement systems is crucial for fostering fair and efficient public procurement practices. It emphasizes t The need for continuous investment in training and infrastructure to maximize the benefits of e-procurement is emphasized. Local government authorities should enhance training programs for stakeholders, improve technical support and infrastructure, and enforce regulatory frameworks to ensure effective e-procurement implementation, thereby promoting transparency and accountability in public procurement.	Comment by Reviewer: Are these main findings based on triangulation between the results of the quati as well as the quali findings??? As currently stated - it could be either qualti or quali and can cause uncertainty.
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1. INTRODUCTION
In rRecently decades, e-procurement has become an essential component of modern public procurement reforms. Governments around the world have are adoptinged electronic procurement systems to enhance efficiency, transparency, and accountability in the acquisition of goods and services. International organizations such as the OECD (2019) emphasize that e-procurement contributes to better governance by digitizing workflows, improving compliance with regulations, and facilitating monitoring of procurement activities. The implementation of e-procurement systems in countries such as the United States, the United Kingdom, and Australia has demonstrated measurable improvements in procurement outcomes, including cost savings of up to 20% (European Commission, 2020). These global trends highlight the transformative potential of e-procurement in public sector management.	Comment by Reviewer: Use past tense only if there is certainty that all govs around the world already completed the process.
In Europe, e-procurement reforms have been driven by directives of the European Union (EU) aimed at creating a single digital market. The EU Public Procurement Directive 2014/24/EU mandated the electronic submission of tenders and standardized procedures across member states to enhance competition and reduce red tape (European Commission, 2020). As a result, countries like such as Italy, Portugal, and Estonia have developed comprehensive e-procurement platforms that have improved transparency and accessibility of procurement information to businesses and citizens alike. Portugal's e-procurement platform, BASE, has contributed to significant reductions in procurement cycle times and administrative expenses. These experiences underscore the critical role of robust institutional frameworks and strong political will in driving the successful performance of e-procurement in the public sector.
In Asia, performance of e-procurement has gained momentum as governments seek to modernize public administration and improve service delivery. Countries such as South Korea, Singapore, and India have invested heavily in digital procurement infrastructure to promote transparency and reduce procurement inefficiencies. The Korean On-line E-Procurement System (KONEPS), for instance, processes over 100,000 transactions daily and is regarded as a global benchmark for e-procurement success (OECD, 2016). These examples from Asia demonstrate how e-procurement systems can transform procurement practices, reduce transaction costs, and enable governments to achieve better procurement outcomes when effectively designed and implemented.
Across Africa, the adoption of e-procurement is gradually gaining ground as part of broader public financial management reforms. Although progress has been uneven, countries are increasingly recognizing e-procurement as a strategic tool for improving transparency, reducing corruption, and enhancing value for money in public spending (World Bank, 2021). In East Africa, performance of e-procurement is gaining traction as part of broader public financial management reforms. Countries such as Kenya, Uganda, and Tanzania have introduced electronic procurement platforms to enhance transparency, efficiency, and accountability. However, East African countries continue to grapple with challenges such as inadequate internet coverage, weak change management strategies, and limited user capacity. As governments in the region work to address these obstacles, the experiences of early adopters provide valuable lessons on the importance of stakeholder engagement and capacity building for effective e-procurement system implementation.
In Tanzania, e-procurement has been introduced as part of public procurement reforms guided by the Public Procurement Regulatory Authority (PPRA). The Tanzania National e-Procurement System (TANePS) was officially launched in 2019 to automate tendering and contract management processes and then National e-Procurement System of Tanzania (NeST) (PPRA, 2020). National e-Procurement System of Tanzania (NeST) aims to enhance efficiency, promote competition among suppliers, and reduce opportunities for corruption and malpractice in public procurement. While the system has recorded notable achievements, including increased supplier registration and improved tendering transparency, several implementation challenges persist. These include limited ICT skills among procurement staff, inadequate internet connectivity in rural areas, and resistance to the e-procurement sytem (PPRA, 2020). Addressing these issues is essential to realize the full benefits of e-procurement in Tanzania's public sector.
At the local level, Mbeya City Council has been among the public entities in Tanzania mandated to adopt National e-Procurement System of Tanzania (NeST) in all procurement processes. The Council has embarked on training procurement officers and suppliers to build capacity and promote system uptake. Early experiences suggest that e-procurement has enhanced the visibility of procurement opportunities and improved compliance with procurement regulations (PPRA, 2020). However, challenges including limited ICT infrastructure, inconsistent internet access, and resistance to change among staff and suppliers have affected the smooth implementation of e-procurement in Mbeya City Council. Therefore, it is necessary to examine the transparency of e-procurement systems on the performance of public procurement in this context to inform future policy and practice improvements.
1.1 Specific Objective
The specific objective for this study was;
To assess the effect of e-procurement system transparency on the performance of public procurement in local government authorities in Mbeya City Council.
2. EMPERICAL LITERATURE REVIEW
2.1 Effect of e-procurement system transparency on the performance of public procurement in local government authorities
Mlinga (2018) conducted a study titled “The Influence of E-Procurement Transparency on Public Procurement Performance in Selected Local Government Authorities in Tanzania.” This research was carried out in Dodoma and Morogoro Municipal Councils. Thise study applied was based on a descriptive cross-sectional design and relied on quantitative data collected through structured questionnaires distributed to 120 respondents, including procurement officers, accounts staff, and registered suppliers. Data were analyzed using descriptive statistics (frequencies, means, and percentages) and inferential techniques such as Pearson correlation and regression analysis to establish the relationship between transparency and procurement performance. The study’s findings revealed that transparency in e-procurement positively influenced procurement performance by reducing opportunities for corruption, improving compliance with procurement regulations, and enhancing supplier participation. Regression results showed a significant positive relationship between transparency and performance indicators, such as timeliness and cost savings. The study concluded that e-procurement transparency is essential for effective and accountable procurement practices and recommended that councils invest in continuous training and sensitization of users to maximize transparency benefits.
Mutheu (2016) examined the “Effects of E-Procurement Practices on Organizational Performance: A Case Study of Nairobi City County Government.” Thise study was conducted in Nairobi, Kenya, where e-procurement adoption was underway as part of public sector reforms. The researcher applied a descriptive survey design and collected quantitative data from 100 respondents, comprising procurement officers, finance staff, and suppliers registered with the county government. Structured questionnaires were used as the primary data collection instrument, and data were analyzed using descriptive statistics and multiple regression analysis. The study found that transparency practices, including electronic tender advertisement, real-time bid submission, and public access to procurement information, significantly improved supplier trust and reduced procurement irregularities. The Ffindings indicated that transparency contributed to faster processing of tenders and increased competitiveness among bidders. The It was study concluded that adopting transparent e-procurement practices is critical to achieving efficiency, fairness, and improved service delivery in public procurement. The researcher recommended that Nairobi City County continue investing in ICT infrastructure and user training to strengthen transparency in procurement.
Mwanja and Njeru (2019) carried out a study titled “Effect of E-Procurement on Performance of County Governments in Kenya: A Case of Machakos County.” This research was conducted in Machakos County and aimed to establish how e-procurement transparency affects procurement performance. The researchers used a descriptive research design, combining primary data collected through questionnaires and secondary data from procurement records. A sample of 85 respondents, including procurement staff, finance officers, and suppliers, was selected using purposive sampling. Data were analyzed using descriptive statistics and linear regression models. The study results indicated that transparency mechanisms, such as making tender notices publicly accessible, enabling electronic bid evaluation, and automating procurement documentation, significantly reduced procurement fraud and minimized delays. Respondents reported increased confidence in the fairness of the procurement process and greater participation from small suppliers. The study It was concluded that e-procurement transparency plays a vital role in promoting accountability, reducing corruption risks, and improving procurement efficiency in county governments. The authors recommended that Machakos County enhance training programs and technical support to ensure full utilization of e-procurement systems.
2.2 Knowledge Gap
Although previous studies (Mlinga, 2018; Mutheu, 2016; Mwanja & Njeru, 2019) have shown that e-procurement transparency positively influences public procurement performance through improved accountability, reduced corruption, and enhanced supplier participation, most were conducted in specific urban councils and counties, limiting the generalizability of findings to other local government authorities with different contexts and capacities. In addition, the focus of these studies were mainly focused on transparency in terms of information access, bid submission, and compliance, while neglecting the role of user perceptions, system utilization challenges, and contextual barriers such as ICT infrastructure gaps and resistance to change. Furthermore, the dominance of quantitative approaches in prior research has provided statistical associations but failed to capture in-depth experiential insights of procurement stakeholders. This leaves a gap for broader and more context-sensitive investigations that integrate both quantitative and qualitative approaches to better understand how e-procurement transparency influences procurement performance in local government authorities.
2.3 Conceptual Framework
Include a linking sentence here to tell the reader what is to follow and why……
Independent Variable					Dependent VariableTransparency
•	Access to procurement information
•	Real-time tracking
•	Open communication
Performance of Public Procurement in LGAs
•	Efficiency
•	Compliance
•	Value for money





Figure 2.1: Conceptual Framework on the Performance of Public Procurement in LGAs
Source Data: Researcher (2025)
3. RESEARCH METHODOLOGY
3.1 Study Area
Thise study was conducted in the Mbeya City Council area/district/jurisdiction??, a major urban authority in Tanzania’s southern highlands and a key commercial and administrative center. The council actively engages in public procurement of goods, works, and services, and has recently adopted an e-procurement systems to improve efficiency, transparency, and accountability. However, challenges such as technical limitations, inadequate training, and resistance to change remain. Mbeya City Council was selected for its relevance and practicality, as it provides valuable insights into the opportunities and challenges of implementing e-procurement in local government authorities.	Comment by Reviewer: Is this system prescribed by government or can Councils decide on their own system…??
3.2 Research Approach
The study employed a A mixed-methods approach was employed for the purpose of this study, integrating both quantitative and qualitative techniques to examine the effect of e-procurement on public procurement performance in Mbeya City Council. Quantitative data were collected through structured questionnaires administered to stakeholders such as procurement officers, managers, suppliers, and service providers, while qualitative insights were obtained from in-depth interviews with procurement managers and officers. This combination enhanced the validity and reliability of the findings, providing a comprehensive understanding of how e-procurement influences efficiency, transparency, and cost-effectiveness in public procurement. The approach aligns with Creswell (2014), who emphasizes the value of combining methodologies for holistic analysis, and Tashakkori and Teddlie (2010), who highlight mixed-methods research as essential for understanding complex phenomena.	Comment by Reviewer: Did you make use of triangulation…??
3.3 Research Design
This study adopted a A descriptive research design was adopted to assess the effect of e-procurement on public procurement performance in Mbeya City Council. Thise design was appropriate as it enabled systematic analysis of relationships between variables, focusing on efficiency, transparency, cost-effectiveness, and implementation challenges. Descriptive research is particularly useful for capturing both qualitative and quantitative dimensions of a phenomenon, offering factual, characteristic, and patterned insights within a specific population (Creswell, 2014). In this study, it facilitated the integration of statistical data with contextual perspectives from stakeholders, thereby strengthening the analytical depth and ensuring findings that are both empirically grounded and contextually rich.
3.4 Population and Sampling Technique
3.4.1 Population
The study population comprised approximately 250 individuals directly involved in procurement activities within Mbeya City Council. This included Procurement Officers, Head Teachers, Doctors, Managers, other council staff, and external suppliers. From this population, a total sample of 154 respondents was drawn, consisting of 130 participants for the quantitative survey and 24 key informants for qualitative interviews. These groups were considered essential, as they actively interacted with the e-procurement system and could provide both statistical insights and in-depth perspectives on its efficiency, challenges, and overall impact.
3.4.2 Sampling Strategy
A stratified random sampling technique was used to ensure that all relevant subgroups were proportionately represented. The population was divided into strata based on roles (e.g., Procurement Officers, Head Teachers, Doctors, Managers, and Suppliers), and respondents were randomly selected within each stratum. This method reduced sampling bias and increased the representativeness of the sample (Kothari, 2004).	Comment by Reviewer: Does this refer to the quanti or the quali sample or both…?? Please be very specific with this info. Selecting sample members for the quality section meant you had to obtain lists with staff names and clearance for this..??
3.4.3 Sample Size
The sample size was determined using Yamane’s (1967) formula for sample size calculation at a 95% confidence level and a 5% margin of error:
Yamane Formula for Sample Size Calculation:
n = 
Where:
𝑛 = Sample size
𝑁 = Total population size
𝑒= Margin of error (expressed as a decimal)
Total Population (N): The total population involved in the e-procurement system within Mbeya City Council is approximately 250 individuals.
Margin of Error (e): The margin of error is assumed to be 5% or 0.05.
Substitute the values into the formula:
n = 
n = 
n = 
n = 
n = 153.85
n = 154
Thus, the final sample size of 154 respondents was well-suited for this study's objectives, providing a holistic view of the effects of e-procurement on public procurement performance.
Splitting Quantitative and Qualitative Samples
· The total sample of 154 is split into:
· Quantitative Sample: 130 respondents
· Qualitative interviews: 24 key informants
3.5 Types of Data and Data Collection Techniques
3.5.1 Types of Data
This study utilized both primary and secondary data to ensure a comprehensive understanding of the research problem. Primary data refers to original information collected directly from respondents for the specific purpose of the study, while secondary data consists of information previously gathered by other researchers or institutions for different purposes (Kothari, 2004).
3.5.1.1 Primary Data
Primary data was collected directly from the field using questionnaires and interviews. It provided firsthand insights specific to the study’s objectives. Saunders, Lewis, and Thornhill (2016) emphasize that primary data is essential in exploratory and descriptive research as it reflects current and context-specific conditions. In For this study, procurement officers, managers, and suppliers within the Mbeya City Council served as the primary sources of data.
3.5.1.2 Secondary Data
Secondary data included information already documented in sources such as reports, books, journals, and government publications. Bryman (2016) notes that secondary data is valuable for establishing context and identifying trends relevant to a study. In this research, secondary data was drawn from procurement records, policy documents, and existing literature on e-procurement to complement the primary findings.
3.6 Data Collection Techniques
3.6.1 Questionnaires
Questionnaires were distributed to 130 respondents engaged in procurement processes within Mbeya City Council, including procurement officers, head teachers, doctors, managers, and external suppliers. These standardized tools were designed to collect quantitative data on perceptions, practices, and outcomes associated with e-procurement. The questions targeted key performance indicators such as efficiency, transparency, cost-effectiveness, and accountability. As Kothari (2004) notes, questionnaires are effective in gathering information from large populations, ensuring uniform responses that can be easily quantified and analyzed.	Comment by Reviewer: Please specify as these were selected randomly and how did you deal with staff not being available or not willing to participate…??


3.6.2 Interviews
In-depth interviews were conducted with 24 key stakeholders, including senior procurement officers, managers, and other decision-makers directly involved with the e-procurement system. The purpose of the interviews was to explore experiences, challenges, and perceptions of the system’s impact on procurement performance. According to Creswell (2014), interviews are particularly useful for investigating complex issues and generating rich, contextual insights. These qualitative findings complemented the quantitative data from questionnaires, thereby providing a holistic perspective on e-procurement performance.	Comment by Reviewer: Please specify as these were selected randomly and how did you deal with staff not being available or not willing to participate…??
3.6.3 Document Review
Relevant documents such as procurement reports, policy papers, and performance evaluation records were reviewed to provide historical context and verify primary data findings. Document review helped to identify trends in procurement practices before and after the adoption of e-procurement. Saunders, Lewis, and Thornhill (2016) emphasize that document analysis strengthens research by uncovering patterns and validating evidence. In this study, the reviewed documents supported triangulation, ensuring a more accurate and reliable interpretation of e-procurement’s impact on procurement performance.
3.7 Data Collection
Data collection is the systematic process of gathering and measuring information to address research objectives, and it is essential for ensuring reliability and validity (Creswell, 2014). This study employed a mixed-methods approach, using both primary and secondary data. Primary data was obtained through structured questionnaires, which captured quantitative information, and semi-structured interviews, which provided qualitative insights into perceptions and experiences of e-procurement in Mbeya City Council. Secondary data was sourced from government procurement reports, policy documents, and academic publications to provide additional context and validate the primary findings. The triangulation of these methods minimized bias and enhanced the robustness of the results, ensuring a comprehensive understanding of the effects of e-procurement on public procurement performance (Bryman, 2016).
3.8 Data Analysis Techniques
Data analysis involved organizing, summarizing, and interpreting data to draw conclusions. Quantitative data from questionnaires was analyzed using descriptive statistics (frequencies, percentages, means) and inferential statistics (correlation and regression) to examine the relationship between e-procurement and procurement performance. Qualitative data from interviews was analyzed thematically to identify key patterns and insights on challenges such as resistance to change. Combining these methods provided a comprehensive and evidence-based understanding of e-procurement’s impact on public procurement performance in Mbeya City Council.
3.9 Reliability and Validity
3.9.1 Reliability
Reliability refers to the consistency and dependability of a research instrument (Kothari, 2004). In this study, reliability was assessed using Cronbach’s Alpha, which yielded a coefficient of 0.82 for the 25 questionnaire items, exceeding the 0.7 threshold and indicating high internal consistency. Content and construct validity were also emphasized, with instruments designed based on study objectives and theoretical frameworks such as the Technology Acceptance Model (TAM) and Diffusion of Innovations Theory. Pre-testing and expert reviews further ensured the instruments could produce stable and dependable results.
3.9.2 Validity
Validity ensures that an instrument measures what it is intended to measure (Creswell, 2014). This study applied content and construct validity, triangulating quantitative and qualitative data to corroborate findings. The Kaiser-Meyer-Olkin (KMO) measure of 0.85 and Bartlett’s Test of Sphericity (χ² = 324.56, df = 190, p < 0.001) confirmed the adequacy of the sample and the suitability of the data for factor analysis. These measures collectively demonstrate that the data collection instruments were both reliable and valid, supporting the credibility of the study findings.
3.10 Ethical Considerations
Ethical considerations were fundamental to ensure the integrity of the study and protect participants’ rights (Creswell, 2014). The study adhered to principles of informed consent, confidentiality, voluntary participation, and avoidance of harm. Participants were fully informed about the purpose, risks, and benefits of the study and could withdraw at any time without consequences. Data was anonymized and securely stored to maintain confidentiality. The researcher ensured impartiality and respect throughout the process. Additionally, ethical clearance was obtained from relevant institutional review boards, and the study complied with national guidelines, including those of Tanzania’s National Institute for Medical Research (NIMR), ensuring alignment with both local and international ethical standards.
4. RESULTS AND DISCUSSION
4.1 Demographic Data of the Respondents
This study examined f Five key attributes were included: gender, age, level of education, position within the organization, and years of work experience each of which can significantly influence perceptions, experiences, and attitudes toward the adoption and utilization of e-procurement systems in public procurement.
The data shows that out of the 130 respondents, 72 were male (55.4%) and 58 were female (44.6%). This indicates a moderately higher representation of male participants compared to female participants, with a gender gap of approximately 10.8 percentage points. While males form the majority, female participation remains substantial, accounting for nearly half of the sample.
The largest proportion of respondents fell within the 26–35 years age category (32.3%), followed by those aged 36–45 years (29.2%). Respondents aged 18–25 years accounted for 13.8%, while those in the 46–55 years category made up 16.9% of the sample. This suggests that the institution benefits from a combination of youthful energy and mid-career professional experience factors that can facilitate the adoption and effective utilization of e-procurement systems.	Comment by Reviewer: Are these results based on the purely random selected sample...maybe you should compare this with the staff records as it could be dangerous to make such a statement.
The majority of respondents (41.5%) possessed a Bachelor’s degree, followed by 27.7% with a Diploma qualification. Certificate holders and respondents with postgraduate degrees each constituted 15.4% of the sample. This level of academic attainment indicates strong potential for understanding and effectively implementing e-procurement systems, as higher education often correlates with greater technological literacy and analytical skills.	Comment by Reviewer: Same with this statement - be careful.
The data indicates that the majority of respondents 71.5% fell under the “Other” category, which comprises various professional roles including accountants, IT officers, teachers, first time type out with acronym in brackets (WEOs), storekeepers, …??(MD), …(CMO), social welfare officers, doctors, in-charges, …?? HRO, …?? CPEO, and …?? DRCHCO. Procurement officers accounted for 11.5% of respondents, while suppliers represented 16.9%. The large proportion of respondents from diverse professional backgrounds highlights the multidisciplinary nature of public procurement, where various departments and roles interact with procurement systems.	Comment by Reviewer: Referring to what - is it the position/designation in the organization..?? 	Comment by Reviewer: Were suppliers included into the sample - I was under the impression the study was based on staff employed by the Council…?? Please clarify.
The majority of respondents reported having between 1 and 6 years of work experience, with 26.2% having 1–3 years and 29.2% having 4–6 years. Respondents with 7–10 years of experience accounted for 20%, while those with less than 1 year and more than 10 years represented 9.2% and 15.4% respectively. This distribution suggests a workforce with a healthy mix of relatively new employees and those with moderate to extensive experience in procurement and related roles. The predominance of respondents with 1–6 years of experience may indicate a dynamic work environment with ongoing staff recruitment and potential generational shifts. Table 4.1 presents a compendium of the demographic descriptors used for the purpose of this study.	Comment by Reviewer: See previous comment and be careful with statements if you did not compare it with official staff stats.
Table 4.1 Demographic Data of the Respondents
	Variable
	Category
	Frequency
	Percentage

	Gender
	Male
	72
	55.4%

	
	Female
	58
	44.6%

	
	Total
	130
	100%

	Age Group
	18–25 years
	18
	13.8%

	
	26–35 years
	42
	32.3%

	
	36–45 years
	38
	29.2%

	
	46–55 years
	22
	16.9%

	
	56 years and above
	10
	7.8%

	
	Total
	130
	100%

	Level of Education
	Certificate
	20
	15.4%

	
	Diploma
	36
	27.7%

	
	Bachelor’s Degree
	54
	41.5%

	
	Postgraduate Degree
	20
	15.4%

	
	Total
	130
	100%

	Position
	Procurement Officer
	15
	11.5%

	
	Supplier
	22
	16.9%

	
	Other
	93
	71.5%

	
	Total
	130
	100%

	Years of Experience
	Less than 1 year
	12
	9.2%

	
	1–3 years
	34
	26.2%

	
	4–6 years
	38
	29.2%

	
	7–10 years
	26
	20.0%

	
	More than 10 years
	20
	15.4%

	
	Total
	130
	100%


Source: Researchers’ Data (2025)
4.2 Effect of e-procurement system transparency on the performance of public procurement in local government authorities
Transparency is essential for effective public procurement, promoting fairness, accountability, and openness. E-procurement systems enhance transparency by providing timely and accessible information to stakeholders, reducing corruption risks, increasing supplier participation, and ensuring equitable contract awards. In local government authorities, such as in the  like Mbeya City Council, this transparency contributes to improved procurement efficiency, fairness, and overall performance.
4.2.1 Access to Procurement Information
Timely and accurate access to procurement information is a key feature of an effective e-procurement system. It promotes transparency, supports informed decision-making, encourages fair competition, and increases supplier participation. In the Mbeya City Council, accessible procurement data enhances fairness and overall procurement performance. Table 4.2 presents….tell the reader what to expect.
Table 4.2 Access to procurement information
	Kinds of responses
	Strong Agree
	Agree
	Neutral
	Disagree
	Strong Disagree
	TOTAL

	Procurement information
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	F&%

	Ease of Access to Procurement Information
	92
	70.8
	28
	21.5
	6
	4.6
	3
	2.3
	1
	0.8
	(130)
100%

	Procurement Information and Fair Contract Awards
	88
	67.7
	30
	23.1
	7
	5.4
	4
	3.1
	1
	0.8
	(130)
100%

	Access to Procurement Information and Supplier Participation
	85
	65.4
	33
	25.4
	8
	6.2
	3
	2.3
	1
	0.8
	(130)
100%


Source: Researchers’ Data (2025)
4.2.1.1 Access to Procurement Information
The findings in Table 4.2 show that the majority of respondents strongly agreed that procurement information is easy to access through the e-procurement system, with 85 respondents (65.4%) indicating “Strongly Agree” and 35 respondents (26.9%) indicating “Agree.” Only a small proportion, 5 respondents (3.8%), remained neutral, while an even smaller proportion disagreed (3 respondents, 2.3%) or strongly disagreed (2 respondents, 1.5%). This pattern suggests a high level of satisfaction among stakeholders regarding the accessibility of procurement information in local government authorities through e-procurement platforms. During an interview with the Senior Procurement Officer at Mbeya City Council, it was stated that;
“From my experience, access to procurement information through the e-procurement system has significantly improved fairness and competition among suppliers. The system provides transparent and timely information about procurement opportunities, evaluation criteria, and contract awards, which levels the playing field for all potential suppliers. Previously, information asymmetry often led to favoritism or limited participation, but now, suppliers can independently access all relevant details without bias. This openness encourages more suppliers to participate, increasing competition and ultimately leading to better value for the council. Additionally, the traceability and auditability of the process help to deter corrupt practices, reinforcing trust among suppliers and stakeholders alike.” (Key Informant No.1, 2025)
Furthermore, during an interview with the Head of Department of Health, Social Welfare and Nutrition Services at Mbeya City Council, the following was stated that; 
“In my experience, access to procurement information through the e-procurement system has significantly improved fairness and competition among suppliers. Previously, there were occasional concerns that some suppliers received information earlier than others, which could give them an unfair advantage. However, with the e-procurement system, all suppliers now have equal and timely access to tender notices, specifications, and deadlines through the online platform. This transparency has leveled the playing field, allowing both large and small suppliers to compete on the same terms. We have seen more suppliers expressing interest and submitting bids, which has increased competition and, in turn, led to better pricing and quality of goods and services. It has also reduced the number of disputes and complaints from suppliers, as they can clearly see procurement timelines, criteria, and outcomes. The system has enhanced trust in our procurement processes and ensured that contracts are awarded based on merit rather than connections or insider knowledge.” (Key Informant No.2, 2025)
Nkya (2016) found that the introduction of electronic systems in public procurement in Tanzania increased access to information, leading to improved supplier confidence. Similarly, Muriithi &and Shalle (2017) in Kenya observed that online procurement portals provided equal access to bidding opportunities, fostering greater transparency. Osei-Tutu et al. (2018) in Ghana also reported that e-procurement systems improved accessibility to tender documents and reduced the influence of personal networks in awarding contracts. In contrast, Deloitte (2020) highlighted that while e-procurement generally improves transparency, some developing countries still face challenges with system outages and poor user training, which aligns with the small percentage of dissatisfaction observed in the present study. More recent research by Kamau &and Karanja (2022) reaffirmed that the successful implementation of e-procurement significantly depends on the reliability of the system and user readiness. The current findings thus support the general scholarly consensus that e-procurement platforms enhance access to procurement information, but also emphasize the need for infrastructural and capacity-building support to maximize these benefits.	Comment by Reviewer: Conventionally, use and in a sentence and & when in brackets.
4.2.1.2 Procurement Information and Fair Contract Awards
The findings in Table 4.2 show that a majority of respondents agree that the availability of procurement information improves fairness in awarding contracts. Specifically, 88 respondents (67.7%) strongly agreed, while 30 respondents (23.1%) agreed, combining for a total of 118 respondents (90.8%) who perceive procurement information availability as a key factor in ensuring fairness. Meanwhile, 7 respondents (5.4%) remained neutral, and 5 respondents (3.8%) disagreed or strongly disagreed with this statement. The strong positive response indicates that stakeholders recognize the role of transparent information sharing in leveling the playing field during procurement. When procurement details such as tender criteria, evaluation processes, and contract awards are openly disclosed through the e-procurement system, it minimizes opportunities for bias, favoritism, and corruption. 
Basheka &and Bisangabasaija (2010) argue profess/stated/emphasize/etc that transparency in procurement, facilitated by digital systems, reduces corruption risks and increases accountability in public contracts. Studies by OECD (2017) also highlight that information availability via e-procurement platforms is vital for ensuring fairness and reducing discriminatory practices. Further, research from Nnadi &and Ajibolade (2019) emphasizes that transparent procurement processes build supplier trust and enhance competition, which aligns with the strong positive perceptions reported here. However, the minor disagreement echoes observations by Deloitte (2021) and Kamau &and Karanja (2022) who note that e-procurement fairness can be compromised if disclosure policies are weak or if monitoring mechanisms are inadequate. This suggests that while e-procurement fosters fairness, continuous improvement in governance and oversight remains crucial to maintain its integrity.	Comment by Reviewer: The convention: use argue only when you also present the counterargument. There are many scholarly words instead of argue...


4.2.1.3 Access to Procurement Information and Supplier Participation
Table 4.2 reveals indicates that a large majority of respondents believe that access to procurement information significantly increases supplier participation. Specifically, 85 respondents (65.4%) strongly agreed, while 33 respondents (25.4%) agreed with this statement, totaling 118 respondents (90.8%) who view access to information as a catalyst for greater supplier engagement. Meanwhile, 8 respondents (6.2%) remained neutral, and a small minority of 4 respondents (3.1%) disagreed or strongly disagreed. This overwhelmingly positive response highlights the importance of transparency and information dissemination in broadening the supplier base within local government procurement. When procurement opportunities and details are easily accessible, suppliers, including small and medium enterprises (SMEs), are more likely to participate in bidding processes. 
Nkya (2016) and Muriithi &and Shalle (2017) demonstrated that e-procurement platforms increase market access for suppliers, notably improving the participation of SMEs. According to OECD (2018), enhanced access to procurement information reduces entry barriers and encourages wider supplier engagement. Recent empirical research by Kamau &and Karanja (2022) emphasizes that while e-procurement facilitates increased participation, ongoing support mechanisms such as supplier training and user-friendly interfaces are essential to maximize inclusivity. The present findings align well with this literature, affirming that e-procurement in Mbeya has contributed positively to supplier participation, though there remains room for improvement in addressing access and capacity gaps.
4.2.2 Real-Time Tracking
Real-time tracking in e-procurement systems enhances efficiency and transparency by providing up-to-date information on procurement activities. It enables continuous monitoring, timely problem-solving, and better planning. In the Mbeya City Council, real-time tracking helps reduce delays, improve decision-making, and ensure smooth and transparent procurement operations. Tell the reader what to expect in Tab 4.3.


Table 4.3 Real-Time Tracking
	Kinds of responses
	Strong Agree
	Agree
	Neutral
	Disagree
	Strong Disagree
	TOTAL

	Real-time tracking
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	F&%

	Real-Time Monitoring of Procurement
	90
	69.2
	30
	23.1
	5
	3.8
	3
	2.3
	2
	1.5
	(130)
100%

	Effect of Real-Time Tracking on Reducing Delays
	85
	65.4
	33
	25.4
	6
	4.6
	4
	3.1
	2
	1.5
	(130)
100%

	Impact of Tracking on Planning and Decisions
	88
	67.7
	28
	21.5
	7
	5.4
	4
	3.1
	3
	2.3
	(130)
100%


Source: Researchers’ Data (2025)
[bookmark: _Toc207647402]4.2.2.1 Real-Time Monitoring of Procurement
It is indicated in The findings in Table 4.3 shows that the majority of respondents strongly agree that the e-procurement system allows real-time monitoring of procurement processes. Specifically, 90 respondents (69.2%) strongly agreed, and 30 respondents (23.1%) agreed, totaling 120 respondents (92.3%) with a positive perception of this feature. Only a small fraction were neutral (3.8%) or expressed disagreement (3.8%), indicating broad satisfaction with real-time monitoring capabilities. This high level of agreement reflects the perceived effectiveness of the e-procurement system in enabling continuous oversight and control over procurement activities. Real-time monitoring provides procurement officials and management with up-to-date information on the status of tenders, approvals, and deliveries, thereby enhancing transparency and accountability. 
These findings are consistent with a broad body of literature emphasizing the critical role of real-time monitoring in modern public procurement. The United Nations Conference on Trade and Development (UNCTAD, 2017) highlights real-time tracking as a key e-procurement feature that enhances transparency and reduces corruption risks by enabling continuous oversight. Similarly, the Organisation for Economic Co-operation and Development (OECD, 2018) stresses that real-time information flow supports efficient procurement management and accountability. Empirical studies like those of Lee and Lee (2020) confirm that procurement systems with real-time monitoring capabilities enable agile responses to emerging issues, resulting in more efficient procurement cycles. However, as noted by Deloitte (2021), the effectiveness of real-time monitoring depends heavily on system reliability, infrastructure, and user competence factors which can limit the full potential of this feature in some contexts. This aligns with the few dissenting views observed in the current study, suggesting that while the system is largely effective, challenges remain that should be addressed to optimize its use.
[bookmark: _Toc207647403]4.2.2.2 Effect of Real-Time Tracking on Reducing Delays
The findings as indicated in on Table 4.3 shows that a significant majority of respondents believe real-time tracking reduces delays in procurement activities. Specifically, 85 respondents (65.4%) strongly agreed and 33 respondents (25.4%) agreed, making a total of 118 respondents (90.8%) supporting this view. A small fraction of respondents were neutral (4.6%), while 6 respondents (4.6%) disagreed or strongly disagreed with the statement. During interview with the Senior Procurement Officer at Mbeya City Council, it was stated that;
“Real-time tracking has had a transformative impact on reducing delays and enhancing monitoring within our procurement processes. With the ability to monitor each stage of procurement as it happens, we can quickly identify bottlenecks or any irregularities that might cause delays. This immediate visibility allows us to take corrective actions promptly, ensuring the process stays on schedule. Moreover, real-time tracking improves accountability because every transaction and movement is recorded and can be reviewed by authorized personnel. It also provides suppliers with timely updates, which improves their engagement and reduces follow-up queries. This capability has made our procurement more efficient, transparent, and responsive.” (Key Informant No.3, 2025)
Furthermore, during interview with the Head of Department of Agriculture, Livestock and Fisheries at Mbeya City Council, stated that;
“Real-time tracking of procurement processes has greatly reduced delays and strengthened our ability to monitor activities within the department. In the past, following up on the progress of procurement requests often meant making phone calls, sending multiple emails, or physically visiting the procurement office, which was time-consuming and sometimes resulted in incomplete updates. With the e-procurement system’s real-time tracking feature, we can now see exactly where each request is in the process whether it’s at the approval stage, under evaluation, or awaiting delivery. This visibility allows us to quickly address bottlenecks, follow up on pending actions, and ensure that procurement timelines are met. For example, when procuring agricultural inputs or veterinary supplies, timely delivery is critical to avoid disrupting farming and livestock programs. The system’s tracking capability ensures that we identify potential delays early and take corrective measures before they escalate. It has also improved accountability, as every action is recorded and traceable, making it easier to evaluate supplier performance and the efficiency of internal processes.” (Key Informant No.4, 2025)
This pattern suggests that stakeholders perceive real-time tracking as a critical tool for minimizing procedural lags and inefficiencies in the procurement process. By continuously monitoring the progress of procurement activities, officials can identify bottlenecks, address delays in approvals, and streamline workflows more efficiently. Such real-time oversight supports timely intervention, thus shortening procurement cycles and enhancing service delivery. 
This finding is well-supported in the existing literature. Kamau and Karanja (2022) emphasize that real-time tracking mechanisms contribute significantly to reducing delays by providing procurement teams with instant visibility into process stages, thus facilitating swift corrective actions. Tas (2020) highlights that e-procurement systems equipped with tracking features improve process flow and reduce administrative bottlenecks, leading to more efficient procurement outcomes. However, as noted by Deloitte (2020), the effectiveness of real-time tracking in reducing delays is often contingent on stable internet infrastructure, system reliability, and user competence, which aligns with the minority of respondents reporting challenges. Overall, the data corroborate the widespread consensus that real-time tracking is an effective tool in enhancing the timeliness of procurement processes when supported by adequate resources and training.
[bookmark: _Toc207647404]4.2.2.3 Impact of Tracking on Planning and Decisions
The findings on Table 4.3 shows that most respondents strongly agree that tracking procurement status improves planning and decision-making. Specifically, 88 respondents (67.7%) strongly agreed and 28 respondents (21.5%) agreed, totaling 116 respondents (89.2%) with positive perceptions. Seven respondents (5.4%) were neutral, while another seven (5.4%) disagreed or strongly disagreed with the statement. These results indicate that stakeholders view the availability of real-time procurement data as an essential factor for enhancing managerial and operational planning. Having access to up-to-date information about procurement activities enables procurement managers and officials to anticipate resource needs, schedule tasks effectively, and make informed decisions about contract management and supplier engagement. This finding is supported by a wide array of literature emphasizing the strategic value of real-time data in public procurement management. The OECD (2017) and UNCTAD (2018) reports stress that timely and accurate procurement information is critical for effective governance, allowing decision-makers to respond dynamically to changing needs. Empirical studies such as those by Lee and Lee (2020) further highlighted how real-time tracking systems improve planning, resource allocation, and risk mitigation by providing actionable insights. However, challenges noted in the literature include data quality and system interoperability issues, which can limit the benefits of tracking if not addressed paralleling the small proportion of dissenting views in this study. Overall, the findings reinforce the notion that investment in real-time procurement monitoring systems is vital for strengthening planning and decision-making capacities in local government procurement.	Comment by Reviewer: See previous comment
4.2.3 Open Communication
Open communication between procuring entities and suppliers is crucial for transparency, trust, and effective public procurement. In e-procurement systems, structured communication channels enable timely information sharing, clarification of requirements, and resolution of concerns, reducing misunderstandings and enhancing procurement outcomes in Mbeya City Council. Tell what to expect….
Table 4.4 Open Communication
	Kinds of responses
	Strong Agree
	Agree
	Neutral
	Disagree
	Strong Disagree
	TOTAL

	Open communication
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	F&%

	Open communication between the procuring entity and suppliers enhances trust.
	92
	70.8
	28
	21.5
	5
	3.8
	3
	2.3
	2
	1.5
	(130)
100%

	E-procurement promotes transparency through clear communication channels.
	89
	68.5
	31
	23.8
	6
	4.6
	2
	1.5
	2
	1.5
	(130)
100%

	Communication through the system reduces misunderstandings.
	85
	65.4
	33
	25.4
	7
	5.4
	3
	2.3
	2
	1.5
	(130)
100%


Source: Researchers’ Data (2025)
[bookmark: _Toc207647406]4.2.3.1 Open Communication between the Procuring Entity and Suppliers Enhances Trust
The findings on Table 4.4 show that the majority of respondents strongly agree that open communication between the procuring entity and suppliers enhances trust. Specifically, 92 respondents (70.8%) strongly agreed, and 28 respondents (21.5%) agreed, totaling 120 respondents (92.3%) with a positive perception. Only a small proportion were neutral or disagreed. This overwhelming agreement reflects the critical role that transparent and continuous communication plays in fostering trust between procurement officials and suppliers. 	Comment by Reviewer: See previous comment
These results are consistent with established literature emphasizing the importance of communication in building trust in procurement. OECD (2018) report underscores the role of e-procurement systems in facilitating clear communication channels that promote transparency and trust. Collectively, these studies support the idea that open communication is a cornerstone for effective procurement governance, aligning well with the positive perceptions identified in this study.
[bookmark: _Toc207647407]4.2.3.2 E-Procurement Promotes Transparency through Clear Communication Channels
The findings on Table 4.4 shows that most respondents strongly agree that e-procurement promotes transparency through clear communication channels. Specifically, 89 respondents (68.5%) strongly agreed, and 31 respondents (23.8%) agreed, making a total of 120 respondents (92.3%) expressing a positive view. Only a small fraction remained neutral (4.6%) or disagreed (3%). This data pattern indicates that stakeholders widely perceive e-procurement systems as effective platforms for establishing transparent communication frameworks. Clear communication channels ensure that procurement information, updates, and decisions are openly shared among all parties, reducing information asymmetry and the potential for favoritism or corrupt practices. Transparency achieved through structured communication also fosters accountability by making procurement actions visible and auditable. 	Comment by Reviewer: See previous
This result aligns with several studies emphasizing the relationship between clear communication and procurement transparency. According to Thai (2016), transparent communication is a key determinant of fair and effective public procurement. OECD (2017) stresses that e-procurement systems with well-established communication channels reduce opacity and foster stakeholder confidence. Additionally, Muriithi and Shalle (2017) report that digital platforms improve transparency by providing real-time, accessible communication avenues that minimize misunderstandings and disputes. These findings collectively reinforce the critical role that clear communication through e-procurement systems plays in promoting transparency, mirroring the strong positive perceptions in this study.
[bookmark: _Toc207647408]4.2.3.3 Communication through the System Reduces Misunderstandings
The findings on Table 4.4 shows that the majority of respondents strongly agree that communication through the e-procurement system reduces misunderstandings. Specifically, 85 respondents (65.4%) strongly agreed, and 33 respondents (25.4%) agreed, totaling 118 respondents (90.8%) expressing positive views. A small number of respondents were neutral (5.4%) or disagreed (3.8%). During an interview with the Senior Procurement Officer at Mbeya City Council, it was stated that;
“Open communication through the e-procurement platform has greatly enhanced trust and collaboration between the council and suppliers. The platform facilitates clear, timely, and documented interactions, reducing misunderstandings that could arise from informal or verbal communication. Suppliers appreciate the transparency in feedback and clarifications, which fosters a sense of fairness and openness. This improved communication builds stronger relationships, encouraging suppliers to engage more actively and consistently with the council. Furthermore, when suppliers see that their concerns are addressed promptly and transparently, it reinforces their confidence in the procurement process, leading to better cooperation and more competitive bids.” (Key Informant No.5, 2025)
This high level of agreement suggests that the e-procurement system’s communication features effectively clarify procurement procedures, requirements, and updates, thereby minimizing misinterpretations between procuring entities and suppliers. Clear and consistent communication reduces the likelihood of errors, disputes, and delays caused by miscommunication. 
This finding is supported by previous research emphasizing the importance of effective communication in minimizing misunderstandings in procurement. For example, Liu et al. (2018) found that e-procurement communication features reduce conflicts and improve supplier engagement. Basheka (2019) argues that structured communication channels mitigate misunderstandings and enhance procurement efficiency. Similarly, the UNDP (2020) underscores that clear communication is vital for reducing errors and disputes in procurement processes. These studies affirm that e-procurement communication tools play a crucial role in minimizing misunderstandings, consistent with the perceptions expressed by respondents in this study.
5. CONCLUSIONS AND RECOMMENDATION
5.1 Conclusion
The findings clearly demonstrate that transparency through the e-procurement system plays a pivotal role in enhancing the performance of public procurement. By providing open access to procurement information, enabling real-time tracking of procurement activities, and facilitating clear communication between procuring entities and suppliers, the system fosters an environment of fairness and equal opportunity. This transparency minimizes information asymmetry and reduces the likelihood of favoritism, thereby encouraging wider participation from suppliers and promoting competitive bidding processes.
Furthermore, increased transparency improves stakeholder trust and confidence in procurement procedures, which is essential for the legitimacy of public procurement. When procurement processes are visible and understandable, it strengthens accountability and reduces corruption risks. As a result, local government authorities can achieve better procurement outcomes marked by fairness, efficiency, and improved service delivery, which ultimately benefits the wider community.
5.2 Recommendation
Based on the findings of this study, it is recommended that local government authorities in Mbeya City Council continue to strengthen and fully integrate e-procurement systems to enhance transparency. Specifically, authorities should invest in regular training programs for procurement staff and suppliers to maximize the effective use of the e-procurement platform. Enhancing user competence will improve system adoption and reduce errors, thereby increasing the overall efficiency and fairness of procurement processes.
Furthermore, it is vital to improve infrastructure and technical support to ensure uninterrupted access to the e-procurement system. Reliable internet connectivity and timely technical assistance will minimize delays and system downtime, enabling real-time tracking and monitoring of procurement activities. Additionally, policymakers should enforce stringent regulatory frameworks that mandate the use of e-procurement tools while ensuring data security and privacy to build confidence among users and stakeholders.
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