


FACTORS INFLUENCING PARENTAL INVOLVEMENT IN SCHOOL ON IMPROVING SCHOOL MANAGEMENT PRACTICES: The case study of selected public primary schools in kahama municipality
ABSTRACT	
[bookmark: _GoBack]This research investigated aspects that affect parental participation in enhancing school administrative practices in government-run primary schools in Kahama Municipality, Shinyanga Region, Tanzania. Data collection was done using pragmatic philosophy, mixed method approach and a convergent research design using questionnaires and interview guide. One hundred and thirty three individuals (153) that consist of parents, teachers and head teachers were selected through the use of purposive, convenience, and simple random sampling. The results were examined using thematic and descriptive analysis methods which were facilitated by SPSS version 20.The analysis revealed the following factors to be significant and contribute to parental participation: effective parent-teacher communication, supportive educational policies, parental beliefs and expectations about teachers, and the availability of timely feedback of the school management. Conversely, several barriers to active parental engagement were identified, including socioeconomic factors, political factors, time, and barriers in communication. The research advised that the school management should then equip teachers with customer service skills so as to address the needs of parents with diverse socioeconomic backgrounds.
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1.0 INTRODUCTION
The role of parental involvement in school management practices in enhancing school management is quite critical as it shapes the overall school education experience (Mwangi&Ndegwa, 2020). This is a wider understanding of parental engagement, which goes beyond the support given to children on their academic matters to include active involvement in school governance, decision-making, and provision of supportive learning environment in schools (Alinsunurin, 2020). According to the studies, parental involvement in school management refers to the active participation of parents in school management activities, including but not limited to serving on school committees, school decision-making activities, school improvement plans, and working with school leaders to enhance the learning experience (Smith and Johnson, 2022). When parents are involved in such practices, they can be assured that they are interested not only in the academic performance of their children but also in the overall operational and management policies of the school that lead to the academic performance (Mwangi, Ndegwa, 2020).
Parental involvement in school operations will give a chance to eliminate the divide between the school and the home and establish a more comprehensive and accommodating educational system (Smith and Johnson, 2022). As an example, when parents visit school meetings and engage in school life events like school boards or parent-teacher associations (PTAs), they can work with teachers and school administrators to resolve issues in their schools and create ways to improve (Ballang, 2020). These interactions do not only facilitate communication but also promote the amount of parent involvement in the school success as a sense of ownership and collective responsibility towards student success (Alinsunurin, 2020). Parents will be able to contribute to programs related to school policies, the creation of school curricula, and influence the making of decisions regarding school events and budgetary allocation, thereby making sure that the school represents the interests and needs of the community to which it belongs (Taylor and Jackson, 2018).
The effectiveness of parental involvement in school management has been appreciated internationally and it is applied in school management in different educational systems. Parent involvement in school management is a policy change, which originated with parent-cooperative nursery schools in the early 20th century in the United States (Green and Roberts, 2019). In the same case, parental participation in the running of schools has been institutionalized in school family associations (SFAs) in Turkey. Such associations play a vital role in the process of making sure that parents are actively involved in the functioning and enhancement of school systems (Demir, 2020).
In Tanzania, focus in recent educational reforms has been on the government trying to integrate parents into the direction of education. The adoption of the Primary Education Development Plan (PEDP) in 2002 and the policy of free primary education in 2015 indicates the growing importance of parents in not only enhancing the academic achievement of students, but also managing the educational system (Mwanza &Mkumbo, 2021). These reforms are more insistent on active participation in various school activities by the community in order to improve the academic achievement of students and the management of schools. 
Statement of the problem
Research indicates that parents significantly contribute to improving educational outcomes through their involvement in school by engaging in decision-making, infrastructure development, financial support, and student discipline management (Yulianti et al, 2022).
Despite many studies to be conducted to uncover the impacts of parents involvement in school, prior studies have predominantly concentrated on the impact of parental involvement in school on students’ academic success, neglecting to explore the factors which influence parents involvement in school on enhancing management practices and the challenges associate with parents involvements in school (Wilder, 2023). 
Therefore, there was an urgent need to investigate the factors which influence parents’ involvement in school on enhancing school management practices from a comprehensive viewpoint, particularly in varied socioeconomic contexts in Kahama Municipality.
Research Objectives 
i. [bookmark: _Toc189483964]To explore the factors influencing parental involvement in improving school management practices,
ii. [bookmark: _Toc189483965]To determine the challenges affecting parental involvement in improving school management practices.
Theoretical framework
This study was guided by Social Capital Theory developed by Pierre Bourdieu (1985) which highlights the value of networks, relationships and trust in fostering cooperation and achieving collective goals (Triegaardt& van Diermen, 2021). It postulates that social networks and relationships in a community or society are a form of capital, similar to physical or human capital (Ferguson & Liu, 2021). These networks and relationships are valuable resources that individuals or groups can use to achieve social, economic, and political outcomes. Social capital emphasizes trust, cooperation, shared norms, and reciprocity as key components that facilitate collective action and mutual benefits within a community or society (Wang & Lee, 2022).
Review of empirical studies
[bookmark: _Toc208832517]Factors Influencing Parental Involvement in School Management Practices
Koutsouveli, and Geraki. (2022) investigated how parents and teachers views were on the role of a school principal in establishing a school climate that is supportive of parental involvement. The research is based on the theory of bio-ecological systems. The determination of role of the principal in the school climate revealed that the overall climate of the school was being positively determined at high values on the four dimensions of it. Teachers make more optimistic estimations about the role of administration as having been helpful in creating all aspects of school climate than do the parents of students.
Merryness and Rupia (2022) conducted research on the effectiveness of parental involvement in the management of primary school in Kyerwa District, Tanzania. The research found out that active parents were contributing in school committees and positively impacting decision making processes and resource allocation which eventually improved the quality of education.  In another study conducted by Richard, Ogoti and Koda, (2024) in the Siha District, Tanzania, parental involvement was investigated with regard to the improvement of student discipline in the public secondary schools. The results showed that parents who participate in various activities in schools their children experience less cases of indiscipline.
Mphethi (2020) has studied the role of parents in school finances in South Africa. The paper has indicated the statutory requirement that mandated parental involvement that has resulted in improved efficiency in finances and less financial burden on families. The participation was critical in introducing transparency and accountability in schools. 
The study conducted by Triegaardt and Diermen, (2021) introduced various management strategies that may serve as a guideline to improve parental attendance at primary schools in Southern Tshwane. The nature of the research process adopted in this study was qualitative one system since it allowed the researcher to conduct face-to-face interviews with six principals working in the Southern Tshwane primary schools. No less than literature research and documentation were also checked to obtain dense and detailed information. The research indicates that most of the schools are aware of the importance of parental involvement, but lack a defined parental involvement implementation systems. The study recommends that schools ought to plan, implement and embrace a parental involvement program that is dependent on the circumstances of the school. 
[bookmark: _Toc208832518][bookmark: _Toc189483997][bookmark: _Toc189484731]Challenges Affecting Parental Involvement in Improving School Management Practices.
Barce (2023) pointed out that there were a number of barriers to parental involvement, such as socio-economic limitations, which constrain the parents to be involved in the school management activities. The differences in culture may result in the misunderstandings that discourage the engagement process, and the ignorance concerning the significance of the involvement worsens the situation further
Katel, (2024) explored the issue of improving parental engagement in structured interviews with twenty head teachers purposely chosen among secondary schools. The study evaluated the existing rates of parental involvement, key factors to a qualitative research methodology and analyze data collection methods were based on semi parental involvement, meaning there is an urgent necessity of virtual communication and obstacles, and offer viable solutions to enhance the situation. The physical distance became one of the key barriers to the decentralized nature of interaction to enhance accessibility.
[bookmark: _Toc189484002][bookmark: _Toc189484736][bookmark: _Toc189484003][bookmark: _Toc189484737]Msacky et al. (2024) on the role of parental involvement in student discipline in community secondary schools within local government authorities show that parental involvement in discipline management was limited with key challenges stemming from a lack of cooperation, communication and trust between parents and school administration. School administrations employed strategies such as the creation of parent committees, sharing information and fostering favorable school environments to engage parents. However, the study recommendation show that school management should involve parents in the development and implementation of school rules and regulations by ensuring they are clear, consistent and fair.
Ngozwana et.al (2023) investigated parents' perceptions of their involvement in children's education in the Giyani Municipality, Limpopo Province. The study revealed that parents were facing challenges such as socioeconomic constraints and lack of awareness that hinder their effective participation and engagement in school education activities. The study emphasized the need for schools to foster inclusive environment to encourage parental involvement in supporting student behavior and learning outcomes.
Ribeiro et al. (2021) discussed the fact that remote learning in the context of the COVID-19 pandemic aggravated the situation. They also mention the technological obstacles, indicating that the disparity in access to technologies and digital literacy between parents reduced their opportunities to promote the education of their children. In addition, the majority of parents struggled to balance between work and schooling at home, consequently becoming increasing stressed and less engaged. The isolation also led to the pandemic since parents were unable to connect with schools and other families.
Yulianti et al. (2022) have also emphasised that the school leaders and teachers are vital in ensuring that the parents are taken on board. Their research has indicated that the secret to increasing the degree of engagement includes significance of proper communication, individualized outreach, as well as fostering trust among educators and parents. They complain of issues such as lack of trust that can suppress collaboration, disproportional work in terms of how schools are trying to get parents involved in school activities as well as cultural insensitivity that may neglect family circumstance hence disrupting their wish to get involved.
 Methodology
The present research has followed the pragmatic research philosophy, mixed-methods research methods and convergent design to collect both qualitative and quantitative data in the Kahama municipality. All primary teachers, head teachers and parents/guardians made up the target of the study. The sample size included 153 respondents who comprised 75 parents/guardians, 72 primary teachers and 6 head teachers obtained purposely, by convenience and simple random sampling. The interview guide and questionnaire were used as tools of data collection. The data was pilot tested and subject to expert review to ensure ease of validity and reliability. The collected data were examined with the help of the thematic analysis method of qualitative data analysis and the descriptive methods of analysis of quantitative data. The research took into account the ethical issues as informed consent, privacy, and clearance of ethical issues of the Jordan College and the Morogoro Region. 
 Results and discussion of the study
This section contains the results of the research about the factors that have an impact on parental involvement in school management practices and the difficulties that parental involvement in school management practices in Kahama municipal has.
[bookmark: _Toc204338856][bookmark: _Toc204950325][bookmark: _Toc199940113] Factors Influencing Parental Involvement in School Management Practices
The findings on this specific objective uncover factors which influence parents’ involvement in school on enhancing school management practices.
[bookmark: _Toc204949618]Table 1: Factors influencing parental involvement in school management practices (n-72).
	S/N
	STATEMENT
	Response of Participation in Percentage (%)
	MEAN

	 
	 
	SD
	D
	UN
	A
	SA
	 

	
	
	%
	%
	%
	%
	%
	

	1
	Parents awareness on the importance of education  enhance active participation in school management practices
	1.4
	1.4
	9.7
	45.8
	41.7
	4.25

	2
	Good communication between parents and teachers promote parents participation management practices
	-
	6.9
	27.8
	41.7
	23.6
	3.82

	3
	Good education policy promote parents participation on management practices
	1.4
	4.2
	23.6
	47.2
	23.6
	3.88

	4
	Parents believe  and expectations on teachers foster parents involvement in management activities
	1.4
	8.3
	20.8
	55.6
	13.9
	3.72

	5
	Good feedback from school management enhance parents participation on management practices 
	11.1
	6.9
	12.5
	47.2
	22.2
	3.62


Key: SD = Strong Disagree, D= Disagree, UN= Undecided, A= Agree, SA=Strong Agree
Source: Field Data (2025)
[bookmark: _Toc204950326]Good communication and feedback between teachers and parents
[bookmark: _Toc204950327]The data presented in Table 1 suggest that a majority of participants agree, reflected in a high mean score of 3.82, that effective communication between parents and teachers fosters parental involvement in management practices. Additionally, most respondents concur or strongly concur, with a mean score of 3.62, that constructive feedback from school management enhances parental participation in these practices. This indicates that parents are more engaged when there is effective communication and feedback between school management and themselves, thereby facilitating a consensus between parents and school authorities. . These results are supported by qualitative data that is derived as a result of interviewing head teachers and conducting focus group discussions among parents where they were asked about what factors motivate them to be involved in school management practices.
One respondent noted that;
The language that teachers use when addressing parents is one of the motivating factors to parents to participate in other schools activities. When parents are welcomed into the school with a warm reception and with respectful use of language, parents feel comfortable and more inclined to share their views or opinions.
Although most of the respondents concur or strongly concur that effective communication and feedback is an important aspect of promoting parental involvement in management practices, some respondents showed some opposition. This finding is consistent with the results of Wang and Lee (2022), who report that a significant proportion of parents fail to cooperate with teachers because they believe that schools weaken the role of parents, family values, and sense of responsibility among parents. The difference in responses can be explained by the fact that the individual respondents may have different experiences.
Parents awareness on education and good education policy
Data presented in table 1 shows that a majority of respondents agree, reflected in a high mean score of 4.25, that parental awareness regarding the significance of education enhances active involvement in school management practices. Furthermore, a significant portion of participants also agree, with a mean score of 3.88, that effective educational policies promote parental participation in management practices. Although there exists a variation in the levels of agreement, the data suggests that most respondents recognize the importance of education and its policies in shaping individuals' character and overall development. These findings are consistent with the information gathered from interviews and group discussions with respondents when they were queried about the factors that influence parental involvement in school management practices. One respondent noted that 
“Parental awareness concerning education can significantly impact their participation in school activities, and the existence of a clear educational policy that delineates the roles of various stakeholders can further encourage parental engagement in school affairs.”
These findings align with the Tanzania Child Development Policy established in 2008, which aims to foster child development through educational and integrated services (HakiElimu, 2018). Furthermore, the revised Law of the Child Act of 2019 outlines the responsibilities and duties of parents to ensure that children grow in a supportive environment (ibid). Several nations have implemented policies that have impacted families and their roles in public education, thereby enhancing the significance of school-family partnerships (Kaluma, 2021; Ngozwana et al, 2023). In the United States, the No Child Left Behind Act of 2001 mandates that schools devise specific strategies to engage parents not only in their children's education but also in efforts to enhance the school environment (Odongo&Chepkemoi, 2019). 
[bookmark: _Toc204338858][bookmark: _Toc204950328]Parents Beliefs and Expectations on teachers
The data shown in table 1 reveals that a significant portion of respondents agree, as evidenced by a high mean score of 3.72. Parents possess beliefs and expectations about teachers that encourage parental participation in management activities. This implies that respondents acknowledge the significance of parental expectations on teachers' behaviors in promoting their involvement in school management practices.
The beliefs and expectations of both parents and teachers are crucial in shaping home-school relationships, which consistently nurture a positive and inviting school atmosphere, thus motivating parents to participate in their children's education (Wang & Lee, 2022). Further studies suggest that parental engagement in school activities greatly affects their children's views of the school, which in turn positively influences students' academic, social, and emotional learning (Wang & Lee, 2022; Maisaroh et al., 2024). Additionally, the expectations that parents and teachers have regarding the academic, social, and emotional development of children have been recognized as some of the most dependable indicators of success in school (Ngozwana et al., 2023).
[bookmark: _Toc204338860][bookmark: _Toc204950329] Challenges Affecting Parental Involvement in School on enhancing Management Practices
The findings on this specific objective identify challenges that affect parents’ involvement in school on enhancing management practices. 
[bookmark: _Toc204949619]



Table 2: Challenges of parental involvement in school management practices (n=72)
	S/N
	STATEMENT
	Response of Participation in Percentage (%)
	Mean

	 
	 
	SD
	D
	UN
	A
	SA
	 

	
	
	%
	%
	%
	%
	%
	

	1
	Most of the Parents lack time to participation in school management meeting 
	1.4
	1.4
	9.7
	45.8
	41.7
	4.25

	2
	Difficulty of life on some parents cause parents fail to participate in school management practices
	-
	6.9
	27.8
	41.7
	23.6
	3.82

	3
	Some parents do not have  awareness on the significant of parents participation on school management practices 
	1.4
	4.2
	23.6
	47.2
	23.6
	3.88

	4
	Politics matter in school hinder some parents to participate in school management practices
	1.4
	8.3
	20.8
	55.6
	13.9
	3.72

	5
	Communication barrier impede parents to participate in school management practices.
	11.1
	6.9
	12.5
	47.2
	22.2
	3.62


Key: SD = Strong Disagree, D= Disagree, UN= Undecided, A= Agree, SA=Strong Agree
Source: Field Data (2025)
[bookmark: _Toc204950330]Parent’s lack of time
The figures in table 2 show that most of the respondents concur with the high average score of 4.25, which implies that most parents do not have the time to attend school management meetings. This can be caused by their family life, which can involve other socio-economic activities and they end up missing the school meetings; other people may also lack the desire to participate in the school meetings. This is in line with the interviews that were carried out as well as group discussions with the participants about the difficulties that they face in trying to engage parents in managerial processes. One respondent commented that 
Certain parents do not consistently attend activities that require their participation, such as overseeing the construction of school projects; they perceive these engagements as a waste of time, especially since there is no financial compensation involved.
Another participant expressed concern, stating,
 "How can we engage in matters that are the responsibility of teachers who are employed by the government and compensated for their roles? Our primary obligation is to secure financial resources for our families and our school children."
These findings highlight the lack of time as a significant barrier that prevents parents from effectively participating in management practices, with some parents appearing to be so preoccupied with economic activities that they regard involvement in school activities as an inefficient use of their time.
[bookmark: _Toc204950331]Parents’ difficulty of life
The results of table 2 show that there is a large proportion of respondents who think that the problems some parents encounter are due to their absence of participation in school management activities and the mean score of 3.82 is high. This implies that the majority of participants acknowledge the challenges of life as a contributing factor to lack of parent involvement in issues of school management. This finding is also supported by responses obtained in interviews and during group discussions with participants when they were enquired, 'Do you often attend school meetings? One participant remarked, 
 I do not participate in school meetings frequently because sometimes I lack even the fare for a motorcycle to take me to school to attend these meetings. Additionally, to afford food, I must work every day; thus, if I miss even one day of work, my family goes without food.' The individual rarely attends school meetings due to financial constraints and transportation issues, particularly the cost of motorcycle fares.
Daily labor is crucial for providing sustenance for their family, making it precarious to forgo work for school events. This finding aligns with the research conducted by Uvambe&Msoroka (2022), which was carried out in Tanzania using national household surveys that demonstrated how poverty, inadequate household wealth, and lower educational attainment among parents significantly diminish school attendance rates. The results underscore that both financial and opportunity costs (such as lost income and transportation expenses) severely impede participation in school-related activities.
[bookmark: _Toc204950332]Political Matter, Communication Barrier and Parents’ Awareness
Data presented in table 2 indicates that a majority of respondents agree with the following statements: some parents lack awareness regarding the significance of their participation in school management practices; political issues hinder certain parents from engaging in these practices; and communication barriers obstruct parental involvement in school management, with mean scores of 3.88, 3.72, and 3.62 respectively for these statements. This suggests that most respondents recognize various factors that impede parental participation in school activities, such as political issues, communication barriers, and a lack of awareness about the importance of parental involvement in school management practices. These findings are consistent with the insights gathered from school heads and parents during interviews and focus group discussions, where they were asked to elaborate on the challenges that make it difficult for parents to engage in school management activities. One respondent noted that
Some parents are reluctant to participate in school management practices because they perceive that certain school heads are politically motivated. These parents feel that their involvement in school activities alongside these heads of schools primarily serves the latter's political agendas.
Another participant said that
When we attend school meetings, our opinions are often overlooked and not prioritized, as the management perceives us as lacking knowledge regarding managerial issues. Consequently, they make decisions independently, often in consultation with only a small group of parents who share a common language with them.
Additionally, 
Some of us struggle with proficiency in Swahili and prefer to communicate in our native languages.However, the meetings are conducted exclusively in Swahili, without the provision of translation services.
Another participant pointed out that 
The duty of teachers is to supervise the academic progress, homework and behavior of their children, which in their case should be under their responsibility as trained professionals.
The results show that ignorance among parents about the importance of their roles in school activities, political factors, and barriers to communication are major elements which hinder parental involvement in improvement of school management practices.
Such findings are consistent with the findings made by Katel and Katel in 2024 according to which political interference causes confusion regarding roles and responsibilities of parents resulting in a decline in involvement in school activities. Moreover, absence of effective communication lines may hinder parental service to schools and ignorance about the role of participation may develop a sense of apathy or helplessness in influencing schools management roles.
This is consistent with social capital theory that emphasises on the importance of social networks, reciprocity and trust in community cooperation. The high mean scores, which have shown that some parents do not even understand the importance of their involvement in school management, demonstrate a lack of cognitive social capital, which includes the shared values and beliefs that are necessary to take collective action. Failure by parents to appreciate the value of their role means lack of mutual norms and understanding which hampers development of strong social bonds in school administration. In a similar fashion, the statement that social capital significantly hinders the manner in which parents participate in school management activities.         

      
Conclusion
The research identified a number of variables that have positive influence on parental involvement, such as effective communication between parents and school staff, educational policies are clear, parents and teachers are aware of the importance of education, and parents and teachers trust each other. With such elements, parents are more likely to play an active role in the management and development of schools of their children. Nonetheless, the research also indicated that there are major obstacles that hinder the involvement of parents. These problems are socioeconomic, time, political, communication and lack of awareness of some parents about their roles in school management. These obstacles limit the maximum effectiveness of parental input and establish the loopholes in joint school leadership.
Based on these revelations it is apparent that parental involvement in school management practices is eminent and pronounced in Kahama Municipality. Nonetheless, more systematic attempts to address the obstacles and increase the enhancing issues are required. Engaging in awareness programs, improvement of communication strategies and ensuring that parents are involved regardless of their socioeconomic and language backgrounds are requisite steps to increase parental involvement in the school governance.
Recommendation
The study advised that the school administration must then educate the teachers on the methods of doing customer service to adequately address the needs of parents with diverse socioeconomic backgrounds. Speaking of other school financial issues, most of those participants noticed a lack of trust between parents and school administration. The school should therefore appoint a focal teacher that can receive claims and provide clarification regarding financial matters that parent may have. A politeness of parents according to the study was one of the reasons why their parental involvement was limited and their opinion was not valued. The school administration should thus avoid appointing management teams that are composed of politically influential parents in the neighbourhood.                                     
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