



INNOVATION AND IMPLEMENTATION STRATEGY OF THE DRIVING TEACHER PROGRAM IN ELEMENTARY SCHOOLS IN TAKALAR REGENCY, SOUTH SULAWESI PROVINCE
ABSTRACT

The Teacher Driving Program (PGP) is one of the main policies of the Indonesian government in improving the quality of education by preparing teachers who are able to become learning leaders, innovate in managing classrooms, and encourage educational transformation. In Takalar Regency, the implementation of this program has its own challenges, considering the geographical and infrastructure conditions that vary in each region. This study aims to examine the innovation and implementation strategy of the Teacher Driving Program in Elementary Schools (SD) in Takalar Regency, focusing on the impact of innovation in learning and the role of implementation strategies in achieving program goals. The method used in this study is a descriptive qualitative approach, which combines in-depth interviews, direct observation, and analysis of documents related to existing programs and policies.

The results of the study show that the Driving Teachers in Takalar Regency have successfully implemented a number of learning innovations that focus on developing students' 21st century skills, such as project-based learning, integration of technology in the classroom, and collaborative learning approaches that involve students, parents, and the surrounding community. This innovation aims to increase student engagement, encourage critical thinking, and build better student character. In addition, in an effort to implement the program, several strategies were used, including module-based training, intensive mentoring from facilitators, empowerment of the learning community between teachers, and advocacy to stakeholders to get maximum support.

However, the challenges faced in the implementation of the Teacher Driving Program in Takalar include limited technological infrastructure, resistance to change among some teachers and school principals, and a heavier workload for Driving Teachers. Closer collaboration between the government, school principals, and the community is needed to support the sustainability of this program. The study recommends strengthening technology infrastructure in schools, more intensive and sustainable training, and providing incentives to motivate teachers in carrying out their duties as agents of change. Overall, the innovations and implementation strategies carried out in the Teacher Driving Program in Takalar Regency Elementary Schools have great potential to create a better educational transformation, although it still needs support and strengthening in various sectors.
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INTRODUCTION

Education is one of the main pillars in the development of quality human resources. As part of efforts to improve the quality of education in Indonesia, the government through the Ministry of Education, Culture, Research, and Technology (Kemendikbudristek) launched the Teacher Driving Program (PGP) which aims to produce teachers who not only master teaching materials, but are also able to become learning leaders in their schools and agents of change in the education ecosystem. This program aims to encourage teachers to innovate in managing learning, motivate students, and implement various strategies that can improve the quality of education in Indonesia.

In Takalar Regency, which is located in South Sulawesi Province, the implementation of the Driving Teacher Program is a challenge in itself considering the uneven geographical and infrastructure conditions in various regions. Most schools in this area still face various obstacles, such as limited access to technology, limited adequate learning facilities, and low levels of digital literacy. Nevertheless, Takalar has made efforts to keep up with the development of this program by presenting learning innovations that are relevant to local needs and in accordance with the goals of the Teacher Driving program.

Innovation in learning is an important aspect of the Driving Teacher Program. At the Primary School level, teachers in Takalar District are encouraged to develop learning methods that not only focus on academic achievement, but also develop 21st-century skills, such as students' creativity, collaboration, and critical thinking skills. Some of the innovations that are expected to be applied in this program include the use of technology in learning, the development of project-based learning, and the strengthening of students' character in accordance with local cultural values.

However, the implementation of the Driving Teacher Program in Takalar Regency cannot be separated from the various challenges that must be faced. One of the main challenges is resistance to change among most teachers and principals who are accustomed to conventional learning methods. In addition, the limitations of technological infrastructure, the low availability of digital devices that support technology-based learning, and the difference in the level of understanding between teachers and each other regarding innovative concepts are obstacles that need to be solved.

As part of the implementation strategy, this program encourages intensive mentoring and training that aims to strengthen the capacity of teachers to carry out innovative learning. Not only that, this program also emphasizes the importance of collaboration between teachers, principals, and related parties, such as parents and the community, in order to create an educational ecosystem that supports the sustainability and success of the program.

This paper aims to discuss more deeply about the innovations applied in learning by Driving Teachers in Takalar Regency Elementary Schools, as well as the implementation strategies used to support the success of this program. This research will also identify the challenges faced by Teachers in the field, as well as solutions that are sought to overcome these challenges. It is hoped that the results of this study can provide a clear picture of the successes and obstacles in the implementation of the Teacher Driving Program in Takalar Regency, as well as provide recommendations for the development and implementation of similar programs in other regions in Indonesia.

Against this background, this study will further investigate how learning innovations can be effectively implemented by Driving Teachers in Takalar Regency Elementary Schools and how implementation strategies can overcome existing challenges, in order to realize quality and equitable education throughout Indonesia.
METHODOLOGY

This study uses a descriptive qualitative approach to explore a deep understanding of the innovation and implementation strategy of the Teacher Driving Program (PGP) in Takalar Regency Elementary Schools (SD). The qualitative method was chosen because this approach is more appropriate in understanding complex social phenomena, and provides an opportunity to gain a broader perspective on the experiences of teachers and policy makers in implementing this program. This research aims to provide a clear and in-depth overview of the various aspects involved in the implementation of PGP in Takalar Regency, as well as identify the challenges faced and solutions sought by the implementers.

This research is a descriptive qualitative research that prioritizes a holistic understanding of the innovation and implementation strategy of the Driving Teacher Program in Takalar Regency Elementary Schools. The focus of this research is to describe how innovations in learning are implemented by Driving Teachers and how implementation strategies are applied in the field. The data obtained will be analyzed inductively, that is, from the collected data, general conclusions will be drawn about the phenomenon being studied.

This research was conducted in several elementary schools in Takalar Regency, South Sulawesi Province. Takalar Regency was chosen as the research location because it has quite diverse geographical and demographic characteristics, and is one of the regions that is active in implementing the Driving Teacher Program. Some of the schools selected for this study consisted of schools in urban and rural areas to obtain a more comprehensive picture of the implementation of the program in various conditions.

To obtain in-depth and comprehensive information, this study uses several data collection techniques, such as in-depth interviews with Driving Teachers, school principals, program facilitators, and representatives from the Takalar Regency Education Office. This interview aims to explore their understanding of their experiences in running programs, innovations applied in learning, and the challenges and obstacles they face. The interviews were conducted in a semi-structured manner, in which the researcher prepared the main questions, but gave the respondents the freedom to provide a broader answer based on their personal experiences.

The researcher also conducted participatory observations in several classrooms where Driving Teachers applied innovations in learning. Observation was carried out with the aim of seeing firsthand how the learning process takes place, how students interact with innovative learning materials, and how Driving Teachers manage the classroom with a new approach. These observations provide a more tangible picture of the implementation of learning strategies and challenges faced in the field. The researcher observed the use of technology in the classroom, the application of project-based learning, and student involvement in learning activities based on a collaborative and participatory approach. As a complement to interviews and observations, the researcher also analyzed various documents related to the program, such as reports on Teacher Driving training activities, training materials, policy documents issued by the Takalar Regency Education Office, and program evaluations carried out by the local government. These documents provide information on strategies designed to support program implementation, as well as how they translate into practice on the ground.

Participants in this study consisted of the following groups:

• Driving Teachers: Teachers who are selected to participate in the training and run this program at the Primary School level. Researchers will select several Driving Teachers who have participated in this program for at least one year, so that they have sufficient experience in implementing program innovations and strategies in the classroom.

• Principal: The principal who leads the schools that implement the Teacher Driving Program. The principal provided a perspective on the policies implemented, as well as how the school leadership supported the teachers who participated in the program.

• Program Facilitators: Facilitators or mentors who are in charge of providing assistance to Driving Teachers during the implementation of the program. These facilitators have experience in providing training and guidance to teachers to improve their ability to manage innovative learning.

• Representative of the Takalar Regency Education Office: A party from the Education Office who has a role in designing and implementing policies related to the Driving Teacher Program in Takalar Regency.

Data obtained from interviews, observations, and document analysis will be analyzed using qualitative data analysis techniques. This research follows the ethical principles that apply in qualitative research. The researcher will ensure that each participant involved in this study gives consent voluntarily after obtaining clear information regarding the research objectives and procedures. The identity of the participants will also be kept confidential, and the data collected will only be used for the purposes of this research.

Data obtained from interviews, observations, and document analysis will be analyzed using qualitative data analysis techniques. This research follows the ethical principles that apply in qualitative research. The researcher will ensure that each participant involved in this study gives consent voluntarily after obtaining clear information regarding the research objectives and procedures. The identity of the participants will also be kept confidential, and the data collected will only be used for the purposes of this research.
RESULTS

This research aims to explore the innovations and implementation strategies of the Teacher Driving Program (PGP) in Takalar Regency Elementary Schools (SD), as well as identify the challenges faced by teachers and policy makers in implementing this program. Based on data collected through in-depth interviews, participatory observations, and document analysis, this study produces findings that provide a clear overview of various aspects of PGP implementation in Takalar Regency Elementary School.

1. Innovation in Learning by Driving Teachers

Innovation is one of the key aspects of the Teacher Driving Program which is designed to encourage teachers to adapt to changing times and improve the quality of learning. Some of the innovations implemented by the Driving Teachers at SD Takalar Regency include:

a. Use of Technology in Learning

Most of the Driving Teachers in Takalar Regency Elementary School have started to integrate technology in their learning. Although there are still limitations in terms of access and technology infrastructure in some areas, many teachers have managed to utilize existing devices to increase student interactivity and creativity. For example, the use of digital learning applications such as Google Classroom, Kahoot!, and Edmodo has been introduced as a tool to enrich teaching materials and facilitate communication between teachers and students.

In some schools in urban areas, the use of technology is seen to be more optimal with internet facilities and devices such as laptops or tablets. These teachers use it to access a wider variety of learning materials and to assign assignments online. However, in rural schools, there are still major challenges related to the limitations of stable internet networks, which make the use of technology not fully optimized.

b. Project-Based Learning

In addition to technology, the implementation of Project-Based Learning (PBL) is also one of the innovations carried out by Driving Teachers. PBL is an approach that focuses on students' active involvement in real-life projects that can improve their critical and creative skills. Teachers in Takalar Regency use PBL to teach various subjects, such as science, mathematics, and Indonesian, by assigning assignments that require students to work collaboratively. For example, in a science lesson, students are asked to create a project on waste management that can be applied directly in the environment around the school. This method not only makes learning more engaging, but it also engages students in solving real problems that exist in society, which in turn can improve their environmental awareness and social skills.

c. Strengthening Character and Social-Emotional Education

Another innovation that can be seen is the focus on strengthening character and social-emotional education (PSE) for students. The Driving Teachers in Takalar Regency view the importance of character education as part of the overall development of students. Therefore, they integrate moral and ethical values in each lesson. For example, in learning Indonesian, teachers not only teach language skills, but also emphasize the importance of honesty, discipline, and mutual respect.

In addition, teachers are also starting to integrate techniques to help students manage their emotions, such as relaxation and mindfulness techniques, which can reduce stress and improve students' ability to work together in groups.

2. Implementation Strategy of the Driving Teacher Program in Takalar Regency Elementary Schools

The implementation of the Driving Teacher Program in Takalar Regency is carried out through various strategies involving the entire education ecosystem, ranging from local governments, school principals, facilitators, to the community. Some of the implementation strategies that have been implemented in the field are as follows:

a. Intensive Assistance by Facilitators.

One of the main strategies in the implementation of PGP is the assistance provided by the program facilitator. In Takalar Regency, facilitators play a very important role in supporting Teacher Mobilizers during the learning process. The facilitator provides technical guidance on how to develop and implement innovations in learning, as well as provide solutions to various problems that arise during the implementation of the program.

Assistance is carried out face-to-face or through online media, depending on geographical conditions and technology availability. This mentoring process lasts for one school year and is carried out periodically. The facilitators also provide constructive feedback to teachers, both in terms of learning methods, the use of technology, and classroom management.

b. Capacity Building Through Periodic Training

To ensure that Teacher Mobilizers continue to develop their abilities, periodic trainings are held designed by the Takalar Regency Education Office together with the Ministry of Education and Culture. This training not only includes innovative learning materials, but also teaches managerial skills for teachers, such as how to design a competency-based curriculum, classroom management, and the use of technology.

The training is also focused on strengthening teachers' capacity in facing challenges that arise in the field, such as limited infrastructure and low digital literacy in some regions. Some of the training was conducted in the form of workshops and group discussions to share experiences between teachers.

c. Support from the Principal

The role of school principals in the successful implementation of the Teacher Driving Program is also very important. The principal at SD Takalar Regency provides strong support to the teachers who participate in this program, both morally and administratively. Some principals allocate special time in the school schedule to discuss the progress of the program and provide opportunities for Teacher Mobilizers to share experiences with other fellow teachers.

The principal is also active in facilitating the fulfillment of the resource needs needed by teachers to carry out learning innovations. For example, some principals are seeking to improve technological facilities in schools and propose budgets for the purchase of more adequate learning devices.

d. Collaboration with the Community and Parents

In addition to support from the school's internal parties, collaboration with the community and parents is also an important part of the program implementation strategy. Teacher Mobilizers in Takalar District involve parents in the learning process by holding regular meetings to explain the goals and benefits of this program for their children's development.

For example, in the application of PBL, parents are invited to participate in certain projects, such as helping children make props or accompanying them in conducting experiments. This not only increases parental involvement in children's education, but also creates a positive synergy between the school and the community.

3. Challenges in the Implementation of the Driving Teacher Program

Although many innovations and implementation strategies have been successfully implemented, several significant challenges are still faced in the implementation of the Driving Teacher Program in Takalar Regency, including:

a. Limited Infrastructure and Access to Technology

One of the biggest challenges faced by Mobilizing Teachers in Takalar Regency Elementary School is the limited infrastructure, especially in rural areas. Many schools do not have stable internet access, as well as limited technological devices that can be used in digital learning. This hinders the optimization of the use of technology in learning.

b. Resistance to Change

In some schools, especially those located in remote areas, there is resistance to change. Some teachers are still more comfortable with the conventional learning methods that they have been practicing for a long time. Uncertainty about the effectiveness of the innovations implemented is also an obstacle for teachers who are not used to this new approach. practicing for a long time. Uncertainty about the effectiveness of the innovations implemented is also an obstacle for teachers who are not used to this new approach.

c. Lack of Trained Human Resources

Although training has been conducted, there is still a shortage of facilitators trained to accompany every Driving Teacher, especially in areas far from urban centers. This causes some teachers to find it difficult to implement innovations properly, due to the lack of technical support they get.

4. Implemented Solutions

To address these challenges, various solutions have been implemented, such as increased training for teachers and facilitators, more equitable procurement of technology devices, and increased collaboration between schools and communities. Local governments are also working to improve technology infrastructure in remote schools and increase community involvement in supporting program implementation.

The results of the study show that the innovations implemented by Teacher Mobilizers in Takalar Regency, such as the use of technology, project-based learning, and strengthening student character, have had a positive impact on the learning process. Implementation strategies involving intensive mentoring, periodic training, principal support, and collaboration with parents and the community have also proven effective in supporting the success of the program.

The results of the study show that the innovations implemented by Teacher Mobilizers in Takalar Regency, such as the use of technology, project-based learning, and strengthening student character, have had a positive impact on the learning process. Implementation strategies involving intensive mentoring, periodic training, principal support, and collaboration with parents and the community have also proven effective in supporting the success of the program. However, there are still challenges that need to be overcome, such as limited infrastructure and resistance to change. Efforts to overcome these challenges require cooperation between the government, schools, and the community to create a better learning environment for teachers and students in Takalar Regency.
DISCUSSION

This research focuses on innovations and implementation strategies of the Teacher Driving Program (PGP) in Takalar Regency Elementary Schools. In this discussion, we will discuss in more depth the results of research findings related to learning innovations implemented by Driving Teachers and the implementation strategies of the programs implemented, including the challenges faced and solutions sought to overcome these obstacles.

1. Learning Innovation by Driving Teachers in Takalar Regency Elementary Schools

Innovation in the world of education, especially in Takalar Regency, is an important element in the Driving Teacher Program to improve the quality of education at the elementary level. Based on the results of the research, several innovations implemented by Teacher Mobilizers in Takalar Regency have proven to have a significant impact on the learning process. Such innovations include not only the use of technology, but also updates in teaching methods and student character development. Regency have proven to have a significant impact on the learning process. Such innovations include not only the use of technology, but also updates in teaching methods and student character development.

a. Use of Technology in Learning

One of the most visible innovations is the use of technology in learning. In several elementary schools in Takalar, especially those in urban areas, Guru Penggerak has successfully integrated various technological devices to support the teaching and learning process. For example, apps like Google Classroom, Kahoot!, and Edmodo are used to enrich teaching materials and increase interactivity between teachers and students. The use of Google Classroom allows teachers to digitally manage assignments and materials, as well as provide feedback quickly. However, the use of this technology is more pronounced in schools that have adequate internet facilities. In rural areas, although some teachers try to use existing technology, they are hampered by the limitations of unstable internet networks.

In addition, apps like Kahoot! used in the form of fun interactive quizzes for students, so they can learn while playing. It also helps teachers to evaluate students' comprehension in real-time. Although this technology has been implemented quite well in some schools, the biggest challenge is the reliance on sometimes inadequate infrastructure, especially in more remote areas.

b. Project-Based Learning

One of the innovations implemented by Teacher Mobilizers is Project-Based Learning (PBL). PBL focuses on the active involvement of students in a real project, where students not only receive information passively, but play an active role in designing, implementing, and completing the project. This provides opportunities for students to develop critical, creative, and collaborative thinking skills. In Takalar Regency Elementary School, the implementation of PBL has begun to be implemented in various subjects, such as natural sciences, mathematics, and Indonesian. For example, in science lessons, students are asked to conduct experiments related to natural phenomena, such as waste burning or water filtration. In math lessons, students undertake projects that involve calculations in the context of everyday life, such as creating a family budget plan.

The implementation of PBL has a positive impact, as it not only improves students' academic skills, but also their social and emotional skills. Students learn to work in groups, manage time, and solve problems collaboratively. However, the challenge faced is the limitation of resources, such as materials for experiments, which can hinder the implementation of certain projects.

c. Strengthening Character and Social-Emotional Education

Another innovation implemented by the Driving Teacher is the strengthening of student character. As part of PGP, teachers not only focus on academic achievement, but also develop students' character. In Takalar Regency Elementary School, this includes strengthening moral values, such as honesty, discipline, and a sense of responsibility. In addition, social-emotional education is also part of this innovation, with the application of techniques to help students manage their emotions.

Teachers in Takalar are starting to integrate techniques such as mindfulness, relaxation, and stress management in learning activities. This approach aims to help students overcome the emotional and social challenges they face, as well as create a more positive and inclusive learning environment. Although strengthening this character is not always easy, its success can be seen in the improvement of students' attitudes and behaviors that are more positive and productive.

2. Implementation Strategy of the Driving Teacher Program in Takalar Regency Elementary Schools. 

The implementation of the Driving Teacher Program in Takalar Regency is carried out by involving various parties and using various strategies to ensure its success. These strategies are designed to support teachers in implementing innovations and ensuring a positive impact on the quality of learning. The following are the main strategies implemented in the implementation of PGP in Takalar:

a. Assistance and Guidance by Facilitators

Assistance carried out by facilitators is one of the most important strategies in the implementation of the Driving Teacher Program. Facilitators not only provide technical support in terms of the use of technology or learning methods, but also act as mentors who motivate teachers to continue to develop and innovate.

In its implementation, facilitators in Takalar Regency make regular visits to schools to provide direct guidance to Driving Teachers. This assistance is carried out in the form of class observations, reflective discussions, and the provision of constructive feedback. The facilitators also provided further training related to innovative learning techniques and overcoming challenges faced in the field.

b. Periodic Training and Teacher Capacity Building

Increasing teacher capacity through periodic training is an important strategy to support the implementation of PGP. In Takalar Regency, the Education Office collaborated with the Ministry of Education and Culture to organize training designed to strengthen teacher competence in various aspects, from technology-based learning to classroom management.

The training covered topics such as the use of digital learning media, the application of more interactive and collaborative learning methods, and effective classroom management. The training not only improves teachers' pedagogical skills, but also provides a deeper understanding of the importance of innovation in creating learning that is more relevant to the times.

c. Support from the Principal and School Management

The role of the principal is very important in the successful implementation of PGP. In Takalar Regency, the principal fully supports the implementation of this program by providing opportunities for Driving Teachers to develop and implement innovations in the classroom. The principal also acts as a liaison between teachers and the Education Office to ensure that the needs of the necessary resources and facilities can be met.

Principals are also involved in the monitoring and evaluation of the program, as well as ensuring that teachers get a space to share their experiences and challenges. In some cases, principals also allocate special time in the school schedule to discuss the results and progress of the PGP implementation, as well as identify steps that need to be taken to improve the program.

d. Collaboration with Parents and the Community

Collaboration with parents and the community is an important strategy in strengthening the success of program implementation. Driving Teachers in Takalar Regency actively invite parents to be involved in the learning process. Regular meetings with parents are conducted to provide information about the program's goals and benefits for their children's development.

In addition, the community is also involved in various project-based learning projects. For example, in waste management projects or local product development, parents and communities are involved to provide support in the form of practical knowledge or material assistance. This strengthens social engagement and creates synergy between schools and communities.

3. Challenges in the Implementation of the Driving Teacher Program

Although various innovations and strategies have been implemented, challenges in the implementation of the Driving Teacher Program in Takalar Regency remain. The main challenge faced is the limited infrastructure in some schools, especially in rural areas. These limitations include the unavailability of adequate technological devices, as well as the problem of often intermittent internet access.

In addition, resistance to change is still an obstacle, especially among teachers who are used to conventional learning methods. Some teachers find it difficult to adopt more innovative learning methods, due to concerns about their effectiveness and ability to manage the classroom with a new approach.

Another challenge is the lack of trained facilitators to accompany each teacher, especially in more remote areas. Although mentoring has been carried out, not all teachers can receive intensive guidance due to the limited number of facilitators available.

4. Solutions to Overcome Challenges

To overcome these challenges, several solutions have been implemented, such as increased access to technology and the provision of more adequate devices, especially in schools in remote areas. The local government is also trying to improve internet infrastructure throughout Takalar Regency to support technology-based learning.

In addition, the facilitator training program also continues to be strengthened to ensure that every teacher can receive maximum assistance. School principals are also empowered to provide greater support for program implementation, including in terms of providing facilities and creating a supportive climate for teachers to continue to innovate.

This discussion shows that innovations in learning implemented by Driving Teachers in Takalar Regency, such as the use of technology, project-based learning, and character strengthening, have had a positive impact on the learning process. An implementation strategy involving mentoring by facilitators, periodic training, as well as the support of the principal and collaboration with the community is the key to the success of this program. Although challenges related to infrastructure, resistance to change, and limited resources still exist, the solutions implemented show that the implementation of the Driving Teacher Program in Takalar District has the potential to create positive changes in the quality of education in the area.
CONCLUSION

The innovation and implementation strategy of the Teacher Driving Program (PGP) in Takalar Regency Elementary Schools has a significant impact on the quality of education, although various challenges are still faced in its implementation. Based on the findings of this study, it can be concluded that the Teacher Driving Program in Takalar Regency focuses on improving the quality of teachers through innovation in learning, capacity building through training, and strengthening the role of teachers in the development of students' character and social-emotional skills.

Project-Based Learning (PBL) has been proven to be effective in developing students' critical, creative, and social thinking skills. This method allows students to engage in the learning process more actively and collaboratively. The application of character values through social-emotional education also makes an important contribution to the formation of positive attitudes of students who are more productive and responsible. The implementation strategy of the Driving Teacher Program in Takalar Regency involves various elements that support each other, such as periodic training to improve teacher competence, intensive mentoring by facilitators, and full support from the principal and school management. Training that is carried out periodically is one of the main pillars in strengthening teacher competence, both in the use of technology and in innovative classroom management.
The Teacher Driving Program in Takalar Regency has great potential to bring positive changes in the quality of education at the elementary school level. The innovations implemented, both in terms of technology, learning methods, and strengthening students' character, are expected to continue to develop and reach all teachers in Takalar Regency, including those in more remote areas. With continued support from various parties, the Guru Penggerak Program can be a model for the development of better education in Indonesia, which not only focuses on academic outcomes, but also on the development of students' character and social skills.

Going forward, it is important to continue to monitor and evaluate this program on an ongoing basis, and take appropriate steps to overcome existing challenges. Thus, it is hoped that the Teacher Driving Program can truly realize a higher quality and inclusive education, which can provide long-term benefits for the development of education in Takalar Regency and Indonesia in general.
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