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Women’s participation in community development is widely recognized as a catalyst for inclusive and sustainable progress. In Kenya, efforts to mainstream gender in local development have gained momentum, yet disparities persist in practice. This study assessed the role of women’s participation in the planning, implementation, and monitoring and evaluation of community projects in Wajir South Sub-County. Anchored on Human Capital Theory, Liberal Feminism Theory, and Glass Ceiling Theory, the study adopted a descriptive research design and employed mixed-methods approach. The target population was 20 community-based organizations across five wards of in Wajir South Sub-County. purposive sampling was used to select 60 women of 10 CBOs from the five wards as respondents. Data was collected using structured questionnaires and focus group discussions. Additionally, semi-structured interviews were conducted with 15 key informants comprising CBO leaders and local government officials.  The findings revealed that women’s participation in the planning and implementation stages had a statistically significant and positive impact on community project outcomes. Specifically, women’s involvement in planning yielded a coefficient of 0.246 (p = 0.010), while participation in implementation had a stronger influence with a coefficient of 0.414 (p = 0.001). However, participation in the monitoring and evaluation phase was not statistically significant (coefficient = -0.036, p = 0.703). Qualitative responses highlighted key barriers such as limited education, cultural norms, and gender stereotypes that inhibit women’s full involvement, particularly in monitoring and evaluation. The study concludes that meaningful participation of women in planning and implementation enhances project effectiveness and sustainability. It recommends targeted strategies to strengthen women’s inclusion across all project phases, with emphasis on addressing socio-cultural and institutional barriers.
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1.0 Introduction
Women have been key contributors in the development of communities, especially through active roles in community-based initiatives and projects (UN Women, 2020). Their participation ensures inclusivity, equitable decision-making, and greater ownership of project outcomes. Global instruments such as the Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW) and the Sustainable Development Goals (SDG 5) emphasize the importance of full and effective participation of women at all levels of development. Kenya, as a signatory to these global frameworks, has instituted legal and policy measures such as the Constitution of Kenya (2010), Vision 2030, and the establishment of the National Gender and Equality Commission (NGEC) to enhance gender inclusivity.
In Kenya, policy reforms and constitutional provisions such as Articles 27 and 45 of the 2010 Constitution, along with the National Gender and Equality Commission Act (2011), have laid the foundation for inclusive participation. Nevertheless, in practice, women’s meaningful involvement in development initiatives particularly in project planning, implementation, and monitoring remains minimal. This is especially evident in arid and semi-arid regions like  
According to the Wajir County Integrated Development Plan (CIDP 2023–2027), women’s participation in public forums and project committees stands at just 17%, despite comprising nearly half of the adult population. When involved, their roles are often limited to support functions or manual tasks, rarely extending to strategic planning or oversight responsibilities. Previous studies (De La Rey, 2015; Lyatonga, 2017) describe such partial involvement as a form of tokenism, which questions the depth and effectiveness of women’s inclusion in development work. This exclusion not only undermines the principle of equity but also curtails the potential for more accountable, relevant, and sustainable community interventions (Sultana et al., 2023; World Bank, 2016). Munyambu (2019) observed that in pastoralist communities like Kajiado, women's participation was shaped by factors such as education, spousal support, and political awareness. Similarly, Gikunda (2020) noted that women’s leadership and management capabilities positively influenced project implementation in health-related programs in Meru (Mahmoud, 2025). Despite these insights, the literature lacks comprehensive evidence on implementation roles in marginalized and culturally conservative settings.
Effective monitoring and evaluation (M&E) relies on inclusive feedback loops, yet women's participation remains limited. Mbuvi and Gekara (2019) demonstrated that participatory M&E significantly improves project performance but noted that such participation is often confined to managerial roles, excluding community beneficiaries especially women. Altschuld and Kumar (2010) emphasized that community involvement in M&E strengthens relevance and accountability, but women face exclusion due to gendered stereotypes and time burdens. While existing research affirms the value of women’s involvement in M&E, it stops short of explaining why such participation remains inconsistent, particularly in regions with deep-rooted cultural norms.
However, despite these policy efforts, persistent socio-cultural and structural barriers continue to limit women’s involvement beyond the implementation stage of projects. According to the Wajir County Integrated Development Plan (CIDP 2023–2027), women’s participation in public forums and project committees stands at just 17%, despite representing nearly half the adult population. This reflects structural challenges that limit their roles beyond implementation into planning and monitoring. In the context of community projects, participation is not merely about presence, but about influence and decision-making power. While women may be present in community initiatives, their contributions often remain symbolic or marginal. Kisiang’ani (2016) found that patriarchal structures, poor awareness, and limited resource mobilization hindered women’s roles in government-led projects.
Despite these challenges, several community-driven development projects continue to be implemented in the region with women involved at different levels. Previous studies (e.g., De La Rey, 2015; Lyatonga, 2017) have described this pattern of limited involvement as a form of tokenism, raising questions about the depth of women's participation and its effect on project success. This limited involvement may result in projects that are misaligned with actual needs or fail to leverage women’s knowledge and capabilities. Ndambiri (2017) found that socio-cultural norms, low education levels, and weak media engagement reduced women’s planning participation in Mombasa, while Madhowe (2018) observed that women’s empowerment capacities were not being effectively integrated into project planning in marginalized counties like Tana River. Wajir County is one of the most marginalized regions in the country, characterized by deeply rooted patriarchal norms, low female literacy rates, and limited access to decision-making spaces for women. These findings underscore the persistent cultural and systemic barriers that restrict women’s influence during the earliest and most critical phase of project development
 The study seeks to explore how women’s engagement in planning, implementation, and monitoring influences project success and sustainability. By focusing on this county, the study adds to the growing discourse on gender and development by offering empirical evidence on the relationship between women's involvement and project outcomes. It also provides insights into the barriers to effective participation and offers policy recommendations for improving the quality and inclusivity of community projects in marginalized settings.
1.1 Statement of the Problem
Women’s participation in community development is globally acknowledged as a key driver of sustainable and inclusive growth. Frameworks such as the United Nations Sustainable Development Goals (SDGs), particularly Goal 5 on gender equality, and the Convention on the Elimination of All Forms of Discrimination Against Women (UNCEDAW, 1979), underscore the importance of involving women in all phases of development planning and execution (; United Nations, 2015). However, despite these progressive frameworks, gender disparities in community project implementation remain pronounced, particularly in traditionally conservative and patriarchal societies. Wajir County, where socio-cultural norms, religious conservatism, and low literacy levels continue to restrict women's engagement in public decision-making spaces (Republic of Kenya, 2023; African Development Bank, 2022).
Existing empirical research tends to focus on political representation or broader gender empowerment, often overlooking the critical question of how women influence project implementation dynamics at the grassroots level. For instance, Madhowe (2018) found that although women in Garissa County were increasingly attending community forums, they were seldom entrusted with leadership roles during project execution. Similarly, Gikunda (2020) noted that in Meru County, women’s involvement was concentrated in beneficiary-related tasks, with limited roles in financial decision-making or monitoring. Such patterns highlight a persistent gap in knowledge and practice, particularly within marginalized counties. This study, therefore, seeks to bridge this gap by investigating the role of women’s participation in the planning, implementation, and monitoring of community development projects in Wajir South Sub-County, Kenya. In examining the extent, nature, and outcomes of their involvement, the research aims to generate evidence to inform gender-responsive policy reforms and enhance the inclusivity and effectiveness of grassroots development initiatives in similar socio-cultural contexts.
1.2 Objectives of the Study
This study’s specific objectives included 
1. To determine the role of women participation in the planning of community projects in the Wajir South Sub-County.
1. To establish the role of women participation in the implementation of community projects in Wajir South Sub-County.
1. To establish the role of women participation in monitoring and evaluation of community projects in Wajir South Sub-County.
Literature Review 
Theoretical Review
This study is anchored on Liberal Feminism Theory, and the Glass Ceiling Theory. These frameworks provide explanatory lenses for understanding the structural, educational, and socio-cultural determinants of women’s participation in community development projects, particularly within marginalized regions such as Wajir South Sub-County.
Liberal Feminism Theory, advanced by Mill (1869), Okin (1999), and Tong (2018), asserts that gender inequality arises from systemic barriers rather than inherent differences between men and women. The theory advocates for equal rights and opportunities through legal reforms, institutional change, and policy interventions. It emphasizes that women's underrepresentation in leadership and decision-making processes stems from cultural biases, discriminatory practices, and unequal access to resources and opportunities. In the context of community development, Liberal Feminism Theory provides a rationale for integrating gender equity mechanisms such as inclusive planning, policy reforms, and gender-sensitive budgeting to ensure women's participation. It also informs the need for continuous reforms in project governance structures that hinder gender parity. Although the theory has been critiqued for focusing on surface-level reforms without addressing deeper structural inequalities (Khoban, 2022), it remains useful in analyzing how policy-level interventions can expand women’s participation in grassroots development processes.
2.1.3 Glass Ceiling Theory
The Glass Ceiling Theory, introduced and popularized by Hymowitz and Schellhardt (1986), explains the persistent underrepresentation of women in top decision-making roles, despite legal equality and apparent progress (Thomas and Uchenna, 2013).. It highlights the invisible barriers rooted in organizational culture, procedural injustice, and gendered expectations that prevent women from advancing in institutional hierarchies. Applied in the development context, the theory helps explain why, despite educational gains and supportive policies, women may still be sidelined from key project implementation and monitoring roles. Research by Watanabe and Kwarteng (2024) identifies two key forms of injustice procedural (e.g., biased promotion systems, exclusionary cultures) and distributive (e.g., unequal access to resources and training) as key contributors to the glass ceiling effect. The theory also emphasizes the role of deep-seated gender stereotypes and institutional resistance to change (Zimmer, 1988; Cotter et al., 2001). Despite criticisms that the theory often describes inequality without prescribing structural remedies (Murray, 2010; Clift & Brazaitis, 2000), it remains relevant in identifying specific areas where gender mainstreaming is essential. In this study, it informs the assessment of women’s actual access to decision-making, leadership, and influence over project outcomes in community development spaces.
[bookmark: _Toc198028454][bookmark: _Hlk184137184]2.2 Empirical Review 
The research caried out by Kimathi and Mwangi (2022) indicated that while there appeared to be no overt gender-based discrimination in community-led monitoring, policies promoting gender equality were not effectively implemented at the local level. The study highlighted the pivotal role of management committees in community-led development initiatives. A limitation noted was the superficial assessment of gender dynamics without deep exploration of underlying cultural factors. Ndambiri (2017) revealed that socio-cultural factors, political factors, education levels, and media significantly influenced women's participation in community projects. A limitation noted was the study's focus on a single sub-county, which may affect the generalizability of the results. Madhowe (2018) conducted a study using questionnaires and analyzed through both descriptive and inferential statistics. The study found that women's labor provision capacity, decision-making capacity, asset creation capacity, and peace-building capacity significantly influenced the implementation of community development projects. A limitation was the potential for response bias due to self-reported data. 
Kisiang'ani (2016) explored factors influencing women participation in project implementation in Nairobi County, Kenya. The study found that patriarchal culture, inadequate resource mobilization, and insufficient awareness hindered women's participation in project implementation. Despite existing gender equality laws, functionality in terms of gender mainstreaming was low. Limitations included a focus on government ministries, potentially limiting generalizability. In the study by Munyambu (2019) it was revealed that education level, socio-cultural factors, husband's support, and political factors played a significant role in women's participation in community development projects. A limitation noted was the potential lack of generalizability to non-pastoral communities. Gikunda (2020) conducted a study on women participation in the implementation of health projects. The findings indicated that women's leadership skills, personal characteristics, management skills, and attitudes significantly influenced the implementation of health projects. A limitation was the focus on healthcare projects, which may not reflect women's participation in other types of community projects. The knowledge gap identified is the need for research on women's participation in the implementation of various community development projects beyond the health sector.   Mbuvi and Gekara (2019) examined the role of participatory monitoring and evaluation on performance of gender mainstreaming projects in Nairobi City County, Kenya. The study revealed that monitoring and evaluation planning, training, information systems, and stakeholder participation significantly influenced the performance of gender mainstreaming projects. 

3.0 Research Methodology
This study adopted a mixed-methods approach, combining both qualitative and quantitative techniques. A descriptive design was employed to provide a detailed account of the phenomena under investigation, particularly women’s participation in community project phasesThe mixed approach allowed the researcher to capture both measurable trends and nuanced insights (Creswell & Plano Clark, 2017).
The target population consisted of 20 women registered in active CBOs within the five identified wards in Wajir County (Department of Social Development, 2024), The unit of enquiry was 300 women in the VBOs. These individuals were considered information-rich cases due to their direct involvement in community development efforts (Mugenda & Mugenda, 2003). The study used purposive sampling to select the five wards, where two CBOs were randomly selected from each CBOs. Moreso, six women were selected from each COB using stratified sampling to ensure representation from three categories: This yielded a sample size of 60 participants, representing 20% of the total population, which aligns with Mugenda and Mugenda’s (2003) recommended sampling range for social science research.
Data was collected using structured questionnaires administered to 60 women for quantitative data; semi-structured interviews with 15 key informants (10 CBO leaders and 5 government officials) for qualitative insights; and five Focus Group Discussions (one per ward) with 8 purposively selected participants each, drawn from the survey pool. These tools ensured a comprehensive understanding of women’s roles in planning, implementation, and monitoring of community projects (Bryman, 2016).
To ensure content validity, instruments were reviewed by experts in community development and revised based on their feedback. A pilot test was conducted with 15 women from CBOs in a neighboring sub-county. Reliability of the questionnaire was assessed using Cronbach’s Alpha, with an overall coefficient of 0.909, indicating strong internal consistency (Rose & Johnson, 2020).
Quantitative data were analyzed using SPSS. Descriptive statistics (means, standard deviations) were used to summarize responses. Inferential statistics, including regression and correlation analysis, were applied to test relationships among variables. Qualitative data from interviews and FGDs were transcribed and analyzed thematically. Themes emerging from participant narratives were coded and interpreted in alignment with the research objectives, providing triangulation for the quantitative findings (Creswell, 2014).
4.0 Research Findings and Discussion
4.1 Response Rate
A total of 60 questionnaires were distributed, out of which 56 were successfully completed and returned, representing a response rate of 93.33%. According to Baruch and Holtom (2008), a response rate of 70% and above is considered excellent for analysis and generalization. This high response rate thus provided a sufficient basis for robust statistical analysis.
4.2 Correlation Analysis
Pearson correlation analysis was performed to assess the strength and direction of the linear relationships between the variables.
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	Correlations

	
	Planning
	implementation
	monitoring and evaluation
	Community Project

	Planning
	Pearson Correlation
	1
	
	
	

	
	Sig. (2-tailed)
	
	
	
	

	implementation
	Pearson Correlation
	.909**
	1
	
	

	
	Sig. (2-tailed)
	.000
	
	
	

	monitoring and evaluation
	Pearson Correlation
	.886**
	.913**
	1
	

	
	Sig. (2-tailed)
	.000
	.000
	
	

	Community Project
	Pearson Correlation
	.880**
	.897**
	.832**
	1

	
	Sig. (2-tailed)
	.000
	.000
	.000
	

	
	N
	56
	56
	56
	56

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: Survey Data 2025
The analysis revealed strong and statistically significant positive correlations between women’s participation in the planning phase and implementation (r = .909, p < .01), monitoring and evaluation (r = .886, p < .01), and overall community project outcomes (r = .880, p < .01). These results suggest that early involvement of women in project planning is foundational to their continued engagement and to the success of community initiatives. Participation in implementation was also strongly correlated with monitoring and evaluation (r = .913, p < .01) and project outcomes (r = .897, p < .01), emphasizing the critical role of women during the execution phase. Similarly, monitoring and evaluation had a significant correlation with project outcomes (r = .832, p < .01), although subsequent regression results offer additional insights on its predictive strength. These findings align with the assertions of Ndambiri (2017) and Gikunda (2020), who found that women’s involvement in the planning and implementation stages contributes significantly to successful community project execution.
4.3 Regression Analysis
Multiple regression analysis was conducted to establish a model for predicting women’s involvement  in terms of planning, implementation, and monitoring of community development projects in Wajir South Sub-County. The model included three independent variables: monitoring & evaluation, Planning and Implementation.
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	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.902a
	.814
	.810
	.16233

	[bookmark: _Hlk202201019]a. Predictors: (Constant), monitoring and evaluation, Planning, Implementation


Source: Survey Data 2025
Table 1 shows that the three predictor variables planning, implementation, and monitoring & evaluation explained 81.4% of the variance in community project outcomes in Wajir South Sub-County (R² = 0.814). The adjusted R² value of 0.810 confirmed that the model remained reliable after adjusting for the number of predictors. The standard error of the estimate (0.16233) indicates minimal prediction error, suggesting that the model provided a good fit and captured the majority of variability in the outcome variable. These findings affirm the collective importance of the examined dimensions of women’s participation in driving the success of community projects in the region, consistent with prior empirical work by Gikunda (2020) and Madhowe (2018).
[bookmark: _Toc194140471][bookmark: _Toc193127162][bookmark: _Toc184379379][bookmark: _Toc184305226][bookmark: _Toc183703942][bookmark: _Toc183688610][bookmark: _Toc139640754][bookmark: _Toc194692631][bookmark: _Toc201673492]Table 3: ANOVA of regression
	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	6.557
	3
	2.186
	84.490
	.000b

	
	Residual
	1.345
	52
	.026
	
	

	
	Total
	7.902
	55
	
	
	

	a. Dependent Variable: Community Project

	b. Predictors: (Constant), monitoring and evaluation, Planning, implementation


Source: Survey Data 2025
As shown in Table 2, the regression model was statistically significant (F = 84.490, p < 0.001), indicating that the combined influence of women’s participation in planning, implementation, and monitoring & evaluation had a strong and meaningful effect on the performance of community projects. This confirms that the predictors jointly contribute significantly to explaining changes in the dependent variable. These results substantiate theoretical perspectives such as the Human Capital Theory (Becker, 1993), which posit that participation of individuals with relevant skills in this case, women engaged in project processes can significantly improve organizational or community performance.
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	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.945
	.160
	
	12.128
	.000

	
	Planning
	.246
	.091
	.391
	2.686
	.010

	
	implementation
	.414
	.115
	.594
	3.599
	.001

	
	monitoring and evaluation
	-.036
	.093
	-.057
	-.384
	.703

	a. Dependent Variable: Community Project


Source: Survey Data 2025
The coefficients derived from regression were used to develop the model as shown below;
Y = 1.945 + 0.246X1 + 0. 414X2 - 0.036X3 +ε
Where:
Y = Community Project outcomes
X₁ = Planning
X₂ = implementation
X₃ = monitoring & evaluation
Table 3 presents the coefficients of the individual predictors. Women’s participation in planning had an unstandardized coefficient (B) of 0.246, with a standard error of 0.091 and a standardized Beta of 0.391. The relationship was statistically significant (p = 0.010), indicating that a one-unit increase in planning participation is associated with a 24.6% improvement in project outcomes. This demonstrates the value of inclusive decision-making during the early stages of project design.
Implementation had the most substantial effect among the three variables, with an unstandardized coefficient (B) of 0.414, a standard error of 0.115, and a standardized Beta of 0.594. This effect was statistically significant (p = 0.001), suggesting that a one-unit increase in women’s involvement in implementation corresponds to a 41.4% improvement in project outcomes. This finding highlights the critical role that active female participation during the execution phase plays in driving the success of community projects. These results echo the findings of Ndambiri (2017) and support the Liberal Feminism Theory, which emphasizes the benefits of equitable participation in decision-making.
In contrast, participation in monitoring and evaluation had a negligible and statistically insignificant effect (B = -0.036, p = 0.703). The standardized Beta was -0.057, and the coefficient’s negative sign implies a slight inverse relationship, although not meaningful in practical terms. This suggests that women’s involvement in this project phase may be limited or underutilized, potentially due to structural or cultural barriers that restrict their roles in evaluative activities. The result may reflect systemic barriers such as limited capacity, restricted access to evaluative roles, or sociocultural constraints, as observed by Kisiang’ani (2016) and Mbuvi and Gekara (2019). In summary, the regression analysis confirms that women’s participation in planning and implementation phases significantly enhances community project performance, while the influence of monitoring and evaluation was not statistically significant within the study context.

5.0 Conclusion
The study concludes that women in Wajir South Sub-County are significantly underrepresented in the planning, implementation, and monitoring & evaluation stages of community development projects. During the planning phase, most respondents indicated that women were rarely involved in setting priorities or making key decisions. Despite a constitutional and policy-level emphasis on gender inclusion, local planning processes continue to be male-dominated, with limited mechanisms to integrate women's voices. Cultural norms, gender stereotyping, and lack of awareness further restrict women’s ability to participate meaningfully in planning community initiatives.
In the implementation phase, the study found that women’s personal commitment to project execution was high nearly half of the respondents rated it as excellent. However, this was not matched by the actual level of participation, which was generally rated as poor or unsatisfactory by most community members. While women were acknowledged to play some roles in coordination, planning, and resource allocation, this engagement was still perceived as limited. The government’s commitment to involving women was seen as inconsistent, and community support was lacking in many areas. This reflects structural barriers and a gap between women’s willingness to contribute and the opportunities available for them to do so.
The findings also revealed that most respondents believed women’s participation positively influences the success of community projects. A strong majority affirmed that projects with women in leadership roles were more likely to be effective, inclusive, and aligned with real community needs. However, in the monitoring and evaluation phase, women’s involvement remained low. Feedback mechanisms and assessment activities were largely controlled by men, limiting women’s ability to track progress, raise concerns, or influence future improvements. The lack of inclusive monitoring structures reduces accountability and responsiveness in community projects.
Overall, the study highlights a critical disconnect between policy intentions and on-the-ground realities regarding women’s participation in community project management. To bridge this gap, there is an urgent need for interventions that address both institutional and social barriers. These include gender-sensitive planning frameworks, community sensitization, flexible project schedules, empowerment programs, and supportive services such as transport and childcare. True community development can only be realized when both men and women are equitably represented, actively engaged, and their contributions equally respected across all stages planning, implementation, and monitoring & evaluation.
5.1 Policy Recommendations
National and county governments should enforce the constitutional provision of the two-thirds gender rule by institutionalizing gender parity within all community project committees. Legal mandates should be supported by policy frameworks that ensure women’s representation in planning, implementation, and oversight roles, especially at the grassroots level. Local development committees should be required to demonstrate compliance through gender audits and progress reporting. Local implementation of community projects should align with Kenya’s international obligations under frameworks such as the Sustainable Development Goals (particularly SDG 5 on gender equality). County governments, in collaboration with the Ministry of Public Service, Gender, and Affirmative Action, should establish localized policy guidelines to operationalize gender mainstreaming within community-based initiatives.
To address socio-cultural barriers that limit women’s participation, there is need for deliberate community sensitization programs targeting men, religious leaders, elders, and youth. These programs should challenge harmful gender norms, early marriages, and stereotypes, and promote mutual respect and shared leadership. Policy tools such as gender mainstreaming charters and participatory forums (e.g., barazas) should be embedded within local governance frameworks. The Ministry of Education and local administrative units should prioritize adult education and vocational training programs tailored to women in pastoralist communities. These initiatives should be integrated into existing empowerment schemes such as the Women Enterprise Fund and the Uwezo Fund, with clear indicators for women’s leadership, civic literacy, and project management skills.
Support for women-led CBOs should be scaled up through targeted financial, technical, and legal support. County development funds should allocate quotas or matching grants to women’s organizations involved in development activities. These CBOs can serve as strategic vehicles for mobilizing women, facilitating peer support, and amplifying women’s voices in community governance structures. Robust media and community advocacy strategies should be developed to promote women’s participation in development. These should include radio programs in local languages, youth forums, and civic education sessions. Policymakers should also work with community influencers to normalize the presence of women in decision-making spaces and project management roles. Finally, it is recommended that similar studies be conducted across other sub-counties within Wajir County to assess variations in women’s participation and the structural factors influencing it. This would enable the formulation of region-specific policy responses and facilitate cross-learning across communities, informing a broader county-level gender and development strategy.
5.2 Study Limitations and Directions for Future Research
This study was subject to several limitations that may influence the interpretation and generalizability of the findings. First, the research was geographically confined to Wajir South Sub-County, a predominantly pastoralist region with distinct socio-cultural dynamics. As such, the findings may not be fully representative of other regions in Kenya, particularly those with different economic structures, ethnic compositions, or development priorities. The limited geographic scope restricts the external validity of the results and calls for caution in generalizing the conclusions beyond similar ASAL (Arid and Semi-Arid Lands) contexts.
Second, the study focused exclusively on the perspectives of women who were directly involved in or impacted by community development projects. While this focus provided rich, gender-specific insights, it excluded the views of key stakeholders such as men, government officials, development practitioners, and local leaders. Including these groups in future studies could yield a more holistic understanding of the structural and cultural dynamics influencing women's participation in project planning, implementation, and evaluation.
Moreover, the reliance on self-reported data introduces the possibility of response bias, including social desirability effects, where respondents may have presented idealized views of their experiences or downplayed sensitive challenges. The cross-sectional nature of the study also limited the ability to track changes over time or assess the longitudinal impact of women's participation on project outcomes. Additionally, time and logistical constraints—such as limited access to remote areas and challenges posed by the prevailing socio-political environment—may have affected the depth and breadth of qualitative data collection.
Building on these limitations, several areas for future research emerge. First, quantitative studies using more robust statistical techniques such as structural equation modeling or longitudinal regression analysis are recommended to isolate and quantify the effects of women’s participation at different stages of project development. Such studies could help establish causality and identify which stages (planning, implementation, or monitoring and evaluation) have the strongest influence on project success and sustainability.
Second, future research should investigate the institutional and policy dimensions of gender inclusion in community development. This includes examining how local governance structures, county-level policies, and national gender equality frameworks are implemented or fail to be implemented at the grassroots level. Comparative case studies across counties or regions with varying degrees of gender mainstreaming could uncover best practices and policy bottlenecks that shape women's engagement.
Finally, there is a need for deeper qualitative inquiry into the socio-cultural and economic factors that either hinder or enhance women’s involvement in community development. This includes exploring the role of cultural norms, early marriage, educational attainment, religious beliefs, and male allyship in influencing women’s agency. Future research may also assess the impact of emerging interventions such as digital empowerment tools, mentorship networks, and local advocacy programs on enhancing women's civic participation. Integrating the voices of men, youth, elders, and religious leaders in such studies will be critical to designing inclusive and culturally sensitive policy responses.
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