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	Reviewer’s comment
Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.

	Author’s Feedback (It is mandatory that authors should write his/her feedback here)



	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	The study contributes to existing knowledge on school principals’ and teachers’ leadership experiences in school improvement. It presents valuable insights into how educational leaders can lead by fostering trust, collaboration, and professional autonomy. The findings also provide guidance for policymakers on relevant approaches to leadership development, including programs and training initiatives. Furthermore, the study is highly relevant to schools, as many are moving away from the traditional model of leadership concentrated in a single individual and are increasingly functioning as learning communities. In this context, the study highlights the importance of understanding how teachers and principals can co-lead and collectively contribute to school improvement.


	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	Yes, but I suggest the author(s) include the location of the study in the title 

	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	The abstract is well-written, concise, and within the word limit (215 words). It effectively captures the objective of the study, theory underpinning the study, the instrument used, the number of participants, as well as the key findings and recommendations. However, the authors did not include important elements such as the study design, research approach, methods of analysis, and the conclusion, which are essential for providing a complete overview of the study.


	

	Is the manuscript scientifically, correct? Please write here.
	Yes, but several issues need to be addressed.
In the introduction section, the authors focused mainly on effective leadership. I suggest that the author(s) expand this section to cover all the key variables of the study (principals’ and teachers, leadership experiences, and school improvement) and provide clear definitions for each within the context of the research. This is important because certain terms may be interpreted differently by various authors. For example, while ‘school principals’ are often used to refer to college leaders in some countries, ‘headteachers’ are more commonly used at the basic and senior high school levels. Providing such clarifications will help readers better understand the scope and context of the study.

The first sentence of the introduction, author(s) stated that “tremendous efforts have been put in for school improvement”. The statement ‘tremendous efforts have been put in’ is too general. I suggest the author(s) specify the particular efforts undertaken to enhance clarity and strengthen the argument.

The last paragraph of this section, author(s) were providing a brief overview for the introduction section why seems not appropriate at that place. see below 

“This research paper encapsulates discussion on crucial leadership experiences of teachers and principals in school improvement. The paper pin-points the gaps in leadership experiences in the literature and the leadership experiences of principals and teachers for school development. It includes various leadership aspects ranging from styles to qualities. The deployed methods to findings, and other requirements like seeking permission to acknowledging all the relevant individuals to institutions are succinctly elaborated”.

As stated in the aforementioned arguments, the author(s) claim that “the paper pin-points the gaps in leadership experiences in the literature and the leadership experiences of principals and teachers for school development”. These gaps are not seen here in the introduction or even in the problem statement.
Generally, the introduction provides some useful background but needs to be strengthened. The authors may consider expanding it to cover all the key variables of the study, provide clear definitions in the context of the research, and establish stronger links to the research problem and objectives. This will help set a clearer foundation for the study.

Problem Statement

The research problem is not clearly stated, making it difficult to understand the rationale for this study. The manuscript does not sufficiently highlight the problem necessitating the research, nor does it identify specific research gaps that this study intends to address. The authors may consider revising this section to articulate the problem more clearly and demonstrate how the current study seeks to bridge the identified gaps.

Literature Review

The literature review is structured around several concepts and supported with empirical evidence, presented under subheadings including, Transformational leadership, Principalship, current role of the principals, Teacher leadership, Teacher Leadership for School Improvement, Shared decision making, Professional learning communities, collaboration, and Team work. While the review provides useful insights, it falls short in presenting a theoretical framework and in reviewing of the key variable “Leadership Experiences”, both of which are essential for situating the study within existing body of literature.
Although the review provides useful insights, the references are dated and may not fully reflect current trends. Almost all of the literature cited in this study is over two decades old, I suggest author(s) incorporate more recent research to capture contemporary developments.

Methodology

In the research design section, the author(s) only define what a research design is, but do not state the specific design used for the study. The description of the design as an ‘exploration of principals’ and teachers’ leadership experience’ is inaccurate, since this is not a recognized research design. Given the qualitative nature of the study, the authors may consider identifying and applying an appropriate design such as a case study, phenomenological study, ethnographic approach, or narrative inquiry. Clearly stating the design will strengthen the methodological rigor of the paper.
The author(s) clearly stated that the study employed a qualitative approach. However, they need to read more on qualitative research and its appropriate instruments, as the write-up merges surveys and questionnaires, which are typically associated with quantitative methods. Clarifying the instruments consistent with the chosen approach will enhance the methodological accuracy of the study.
The authors did not adequately describe the research instrument. It is not clear what the interview guide contained, how many questions were included, or how these questions were categorized. In addition, important details on the reliability and validity of the instrument, ethical considerations, and whether the tool was pilot tested are missing. The authors should also clarify whether the instrument was adopted from existing studies or adapted to fit the current research context. Including these details is necessary to strengthen the credibility and transparency of the study.
Participants and Sampling

First, the population of the study has not been stated. In addition, the description of the sampling procedures appears contradictory. For instance, the author(s) mention that principals were ‘conveniently selected,’ yet the reasons provided for their selection align more closely with purposive sampling. The author(s) should clarify the population and provide a consistent and accurate explanation of the sampling strategy used. Also, the author(s) included teachers in the study, but the number of teachers who participated in the study is not known. Even though the author(s) mentioned that they were conveniently selected.

The author has again stated at the presentation of the theme that three teachers and three principals were engaged in the study. The figures are contradictory. The author(s) earlier mentioned that four principals participated in the study.

In the abstract the author(s) stated that six (6) participants were interviewed which seems to be less. At least 9 would have been ok since data saturation in qualitative studies according to Hennink and Kaiser (2022) can be reached in an array of interviews from 9 to 17. Also, Yin (2018) stated that succumbing two to ten samples in qualitative research is considered sufficient to reach saturation levels.  
Findings and Discussions

The findings are interpreted, discussed extensively and supported with existing literature but dated. However, the author(s) stated that data were analyzed using content analysis procedures with themes but no actual data were presented and interpreted. Instead, only the interpretations and discussions are provided, without showing the interview excerpts from which the themes emerged. 
I recommend that the author(s) present the themes and sub-themes in a table and support them with corresponding excerpts from the interviews. This will provide evidence for the interpretations and strengthen the trustworthiness of the analysis.
The discussions are not clearly aligned with the stated research objectives. I suggest that the author(s) structure the discussion around the research objectives, linking each finding directly to the objective it addresses. This will improve coherence and ensure that the discussions remain focused on answering the research questions.


	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	The references are sufficient but not recent.  Almost all of the literature cited in this study is over two decades old.
Author(s) should consider incorporating these recent studies to strengthen the literature and the discussions of the findings.
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	Is the language/English quality of the article suitable for scholarly communications?


	Yes, the language quality of the manuscript is suitable for scholarly communications. However, Author(s) still needs to proofread to check grammar and clarity.
	

	Optional/General comments


	The author(s) is encouraged to revise the Manuscript to improve on the quality.

I request that the reviewed manuscript, along with my comments, be forwarded to the author(s), as I have provided numerous and comprehensive comments that require their attention.
	


	PART  2: 



	
	Reviewer’s comment
	Author’s Feedback (It is mandatory that authors should write his/her feedback here)



	Are there ethical issues in this manuscript? 
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