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	Author’s Feedback (It is mandatory that authors should write his/her feedback here)



	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript makes a valuable contribution to the scientific community by empirically demonstrating the positive impact of leadership change on the performance of public water utilities, an area with limited prior research, especially in the Kenyan context. By systematically examining leadership dimensions such as commitment, competence, creativity, and coalition-building, the study provides nuanced insights into how leadership transformation drives efficiency, service delivery, and revenue collection in a critical public utility. Furthermore, its mixed-methods approach, combining quantitative analysis with qualitative data, enriches understanding of organizational dynamics and offers a replicable framework for assessing leadership effects in similar settings globally. The findings underscore the importance of adaptive and participatory leadership for sustainable organizational performance, thus informing future research and practical interventions in both public utilities and broader organizational contexts.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	The current title, "Effect of Leadership Change on Garissa Water and Sewerage Company, Kenya," is suitable as it clearly conveys the study's focus on examining the impact of leadership change on the specific organization’s performance. However, to enhance clarity and emphasize the organizational performance aspect, an alternative title could be: "Impact of Leadership Change on Organizational Performance: A Case Study of Garissa Water and Sewerage Company, Kenya." This alternative highlight both the broader theme of organizational performance and the specific context of the study.
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	The abstract of the article is generally comprehensive as it succinctly covers the main problem (GAWASCO's underperformance with declining revenue and rising costs), the research gap (limited existing research on leadership change's direct effect in this context), the research objective, methodology (descriptive design, census of 91 employees, data collection tools, and analysis methods), key findings (leadership change positively influences performance), and recommendations (strengthening leadership development and participatory approaches) .

However, a few suggestions could enhance the abstract:

· Add Specific Performance Metrics:

· Clarify Leadership Dimensions Studied

· Highlight Study Limitations or Context

· Deletion – Reduce Redundancy

By including these points, the abstract would provide a fuller and clearer overview while maintaining conciseness
	

	Is the manuscript scientifically, correct? Please write here.
	Based on the information provided in the manuscript, the study appears to be scientifically sound and methodologically robust for the following reasons:

1. Clear Research Problem and Objectives

2. Relevant Literature Review and Theoretical Basis.

3. Appropriate Research Design

4. Validated and Reliable Data Collection Instruments

5. Adequate Data Analysis.

6. Clear Interpretation and Sound Conclusions.

Potential scientific limitations include:

7. Generality of Findings

8. Moderation Effects.

In summary, the manuscript is scientifically correct, employing appropriate methods, analyses, and drawing well-supported conclusions, while identifying areas for further research and practical application.

	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	The references cited in the manuscript appear generally sufficient and relevant for the study’s focus on leadership change and organizational performance in public water utilities, with some key sources from both regional (Kenyan and African contexts) and global studies. Foundational theoretical works such as Barney (1991) and Creswell (2014) provide appropriate conceptual and methodological grounding.

Regarding recency:

The majority of cited studies are from the last five years (2019-2024), ensuring the manuscript draws on current research trends and findings, which is appropriate for a dynamic topic like leadership and organizational performance.

Recent studies such as Roberts et al. (2024) and Patel et al. (2023) demonstrate awareness of contemporary research beyond the local context.

Suggestions for additional references to enhance the manuscript:

Leadership and Change Management in Utilities:

Public Sector Leadership and Performance:

Sustainability and Innovation in Water Utilities:

Overall, while the references are sufficient and recent, incorporating these additional seminal and contextual works could strengthen theoretical framing and broaden the manuscript's analytical scope.
	

	Is the language/English quality of the article suitable for scholarly communications?


	Overall appropriate for scholarly communication.

Minor grammatical and typographical edits recommended for refinement.

Professional proofreading suggested before publication.


	

	Optional/General comments


	 Summary accurately reflects the assessment found in the article review: the language quality is overall appropriate for scholarly communication, with only minor grammatical and typographical edits recommended to enhance clarity and professionalism. Professional proofreading before publication is suggested to ensure the highest standard of scholarly presentation
The manuscript presents a well-structured and insightful study on the impact of leadership change on organizational performance at GAWASCO, supported by strong empirical data and relevant literature. The methodology is appropriate, and the analysis demonstrates significant findings that contribute to knowledge in public utility management and leadership effectiveness.

However, to enhance the clarity and readability of the paper, minor revisions are recommended. These include careful proofreading to address occasional grammatical errors and improve the flow of the narrative. Additionally, expanding the limitations section to discuss potential biases in data collection and offering more detail on the qualitative elements suggested for future research would strengthen the manuscript.

Overall, the paper is a valuable contribution suitable for publication after addressing these minor editorial issues.
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	Are there ethical issues in this manuscript? 


	No, it is well structured and well-founded, just some older references
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