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	Reviewer’s comment
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	Author’s Feedback (It is mandatory that authors should write his/her feedback here)



	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This particular manuscript is very important because it addresses the underexplored area of leadership change in the context of public utilities in Kenya, specifically water and sewerage companies. The study provides empirical evidence on how leadership transformation influences organizational performance, including service delivery, efficiency, and revenue collection. By integrating Contingency Theory and the Resource-Based View, it makes both a theoretical and practical contribution to understanding leadership in resource-constrained environments. These insights are relevant for scholars in public administration, management, and organizational leadership, as well as for policymakers and practitioners in the water sector.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	The current title is suitable, as it reflects the focus of the paper. However, it can be made more precise as,
“Leadership Change and Organizational Performance: Evidence from Garissa Water and Sewerage Company, Kenya”.
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	The abstract is detailed and captures the study’s background, methodology, findings, and recommendations. Some points may be consider such as,
It is overly long in the methodology section (e.g., details like Cronbach’s alpha are not necessary in the abstract).

It should emphasize the key statistical findings (e.g., R² = 0.538, p < 0.001) and theoretical contributions more clearly.

Practical and policy implications should be summarized in one  statement.
	

	Is the manuscript scientifically, correct? Please write here.
	Yes, the manuscript is scientifically correct. The methodology (descriptive design, census approach, pilot study, reliability checks, regression analysis) is appropriate and rigorously applied. Results are clearly presented with supporting tables, and conclusions are logically drawn from the data. 
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	The references are generally sufficient and include relevant local and global studies. Most are recent (2019–2024), though a few seminal works are appropriately included. To strengthen the review, the authors could consider adding more recent studies on leadership and performance in public service organizations, particularly in Sub-Saharan Africa. For example:

· Avolio, B. J., & Yammarino, F. J. (2019). Transformational and Charismatic Leadership: The Road Ahead. Emerald.

· Bolden, R. (2021). Leadership, Management and Organizational Theory. Routledge.


	

	Is the language/English quality of the article suitable for scholarly communications?


	Yes, the language is clear, formal, and suitable for scholarly communication. Minor grammatical refinements and improved conciseness in some sections (particularly the abstract and literature review) would enhance readability.
	

	Optional/General comments


	Overall, this is a well-structured and rigorous manuscript that makes a meaningful contribution to leadership and organizational performance studies in public utilities. Minor revisions to the abstract, refinement of some sentences for conciseness, and the inclusion of a few additional contemporary references would improve its clarity and impact.
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