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Savings and Credit Cooperatives take a crucial and transformative role in driving national development by making significant contributions the populace. Despite their crucial role, these financial institutions encounter a multitude of challenges that undermine their performance. Accordingly, the present study examined effects of resource dedication on performance of SACCOs in Garissa County, Kenya. The study was anchored on Resource-Based. The study adopted a descriptive research design, while targeting 121 employees of SACCOs in Garissa County, Kenya. A census sampling technique was used to ensure full representation. Primary data was gathered through questionnaires which was assessed for validity using content validity and reliability using Cronbach’s alpha. The data analysis process incorporated both descriptive and inferential statistical methods. Descriptive statistics were employed to summarize the data. Inferential statistics were applied to establish model The study concludes that at 5% significance, resource dedication has a statistical positive significant effect on performance of SACCOs in Garissa County. The research recommends that the SACCOs in Garissa County should, have policy interventions aimed at strengthening financial oversight.
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[bookmark: _Toc201643583][bookmark: _Toc136267169][bookmark: _Toc136598493]INTRODUCTION 
1.1 [bookmark: _Toc136267171][bookmark: _Toc136598495][bookmark: _Toc201643585]Background of the Study
Savings and Credit Cooperative Societies (SACCOs) have become critical in promoting financial inclusion, particularly in rural and underserved regions (Kagoda & Karyoko, 2025). These institutions serve populations that are often excluded from formal banking systems, offering accessible financial products tailored to local needs. By offering structured savings plans, SACCOs enable members to develop financial discipline while building capital ((Akankwasa et al., 2022).  Beyond credit and savings, SACCOs empower communities economically and socially. They offer training in entrepreneurship and financial literacy and often promote women’s participation in leadership and business. These efforts contribute to poverty reduction and improve household welfare (Kagoda & Karyoko, 2025).
Globally, SACCOs have played a pivotal role in poverty alleviation strategies, particularly across developing nations where conventional financial institutions frequently overlook marginalized and underserved populations (David, Julius, Ariyo, & Kazaara, 2023). These loans empower recipients to engage in income-generating activities, fostering entrepreneurship and economic agency. The effectiveness of this model has not only transformed local economies but has also served as a blueprint for similar initiatives globally, thereby contributing to enhanced household incomes, improved livelihoods, and increased economic self-sufficiency (Oromo, Julius, & Nelson, 2023)
In Africa, Savings and Credit Cooperative Organizations (SACCOs) have demonstrated significant potential in fostering economic growth and alleviating poverty. By offering accessible avenues for saving and borrowing within a community-centered framework, SACCOs empower individuals and promote financial inclusion (Nassuna, Jeppesen, & Balunywa,2025.). In countries such as Tanzania, SACCOs have contributed to tangible improvements in livelihood outcomes, including increased agricultural productivity, enhanced food security, and the accumulation of household assets—largely driven by their provision of inclusive financial services and robust community support systems (Ntirandekura & Friday, 2022). These institutions serve not only as financial intermediaries but also as strategic instruments for implementing national development policies and programs, thereby playing a pivotal role in socio-economic transformation across the continent (Muhumuza, 2022).
In Kenya, Savings and Credit Cooperative Societies (SACCOs) constitute a vital pillar of the national economy, contributing to over 45% of the country’s Gross Domestic Product (GDP) (Frank et al., 2023). This substantial contribution underscores the centrality of SACCOs in meeting the financial needs of a wide demographic, encompassing savings, credit access, and investment facilitation (Alex & Kazaara, 2023). The sector’s financial significance is further illustrated by the fact that the total assets of licensed SACCOs have exceeded KES 500 billion, reflecting their crucial role in mobilizing domestic capital and fostering financial inclusion at scale. Furthermore, SACCOs are progressively expanding their scope by entering the remittances market (Sacco Societies Regulatory Authority [SASRA], 2024). 
In contrast, Jalagat (2016) asserts that, in today’s fiercely competitive business environment, organizations aiming to improve and sustain their performance must embrace and implement effective change management strategies. These strategies are essential for adapting to the ever-evolving operational landscape, which is characterized by rapid technological advancements, shifting market dynamics, and changing consumer expectations. By adopting sound change management practices, organizations can better navigate these challenges, foster innovation, and maintain their competitive edge, ensuring long-term success and growth. Adding to this, Wang and Sun (2012) stress that the key to successful change management strategies is creating management plans and organisational strategies that are sensitive to changes in the external environment and in line with the organization's overall goals.  Aninkan (2018) goes on to say that the integration of organisational activities, commitment to institutional aims, and encouraging a positive response to external developments are the fundamental principles that underpin the adoption of these techniques.  Organisational change management, as noted by Errida and Lotfi (2021), entails the meticulous planning and execution of changes inside the company to reduce interference with day-to-day activities.  Applying clear techniques to improve corporate operations and procedures is necessary for a successful change management process.
Mitigating the potential negative impacts of implementing changes within the organisation is the main goal of putting in place a comprehensive change management framework.  To do this, stakeholders must create a thorough strategy that recognises the need for change and guarantees the organization's ability to carry out and oversee the shift successfully.  Leadership, organisational learning and growth, stakeholder engagement, and the development of strong communication and feedback mechanisms are all essential elements of effective organisational change management (Rousseau & ten-Have, 2022).  These components must be strategically in line with the company's objectives for maximum success, allowing the organisation to more easily assimilate and adjust to changes.
The necessity for efficient change management is apparent in Garissa County's numerous well-known Savings and Credit Cooperative Societies (SACCOs), including Taqwa Sacco, Rema Sacco, Garissa Teachers Sacco, and Garissa North Women Sacco.  These SACCOs must use change management techniques to be competitive and satisfy the changing needs of their members. They offer a variety of services in a number of different sectors, such as retail banking, corporate banking, mortgages, treasury, and other financial services.  Examples of services offered by the Retail Banking section include current accounts, savings accounts, and fixed deposits, whereas the Corporate Banking segment includes overdrafts, loans, and other credit facilities in both local and foreign currencies.Top of Form
[bookmark: _Toc201643586][bookmark: _Toc136267172][bookmark: _Toc136598496]1.2 Statement of the Problem 
In Kenya, the SACCOs are facing difficulties in maintaining their operations within an uncertain setting (Wasinda, Kiplang’at, & Chebon, 2018). Based on records form SASRA, performance of Kenyan SACCOs in terms of indicators like overall assets, loan disbursements, proportion of non-performing loans, customer deposits, and operational cash flow has been on the decline. A significant portion (86%) of Kenya's SACCOs experienced a 12% reduction in cashflow and a 15% decrease in profitability (Kaberi & Kung’u, 2022). Furthermore, panic-driven withdrawals occurred in 37% of the SACCOs that were losing money, causing financial distress and eventual failure (SASRA, 2024).  Investor trust in SACCOs has decreased by 17%, endangering their financial viability (SASRA, 2025).
SACCOs are integral to the Kenyan economy, providing crucial financial services to millions, especially in rural and underserved areas, and driving economic inclusion and empowerment. Despite this, in recent years, SACCOs have faced a number of challenges, which have led to a decline in the performance of many SACCOs. Organizational change management strategies can help SACCOs to overcome the challenges they face and improve their performance. However, there is a lack of research on the use of organizational change management strategies in SACCOs, particularly in Garissa County, Kenya. Although change management has been widely recognized as a key driver of organizational performance, much of the existing literature reveals contextual, methodological, and conceptual gaps.
[bookmark: _Toc136267173][bookmark: _Toc136598497][bookmark: _Toc201643587]1.3 Research Objectives 
1. The objective of the study will be to assess the influence of resource dedication on performance of Savings and Credit Cooperative Societies in Garissa County, Kenya
[bookmark: _Toc201643595][bookmark: _Toc136267178][bookmark: _Toc136598504]LITERATURE REVIEW 
[bookmark: _Toc136267180][bookmark: _Toc136598506][bookmark: _Toc201643597]2.1 Theoretical Framework 	Comment by Lenovo: The review of literature was ascending order followed.
The present research was grounded on Resource-Based View (RBV) Theory. Birger Wernerfelt first put forth the Resource-Based View (RBV) hypothesis in 1984, and Barney followed suit in 1991.  This theoretical framework is a fundamental management idea that emphasises how important an organization's distinct assets and competencies are to gaining a long-term competitive edge.  The RBV holds that a company's internal resources and capabilities, which are the main drivers of its performance and competitive posture, significantly influence its success rather than being determined only by external environmental circumstances (Davis & DeWitt, 2021). For Saccos, this means that their ability to effectively manage organizational change and enhance performance is contingent upon the resources they possess and how these resources are leveraged during the change process.
In the face of change, Saccos must identify and capitalize on their unique resources, which may include their financial capital, human capital (e.g., skilled workforce and knowledgeable management), technological infrastructure, brand reputation, customer base, and relationships with stakeholders (Lubis, 2022). These resources can become the foundation for building competitive advantages and improving overall performance. When implementing organizational change management strategies, Saccos must be conscious of aligning their resources with the desired changes. For example, if the change involves adopting new technologies for better customer service, the Sacco must ensure it has the necessary technological infrastructure and skilled staff to make the transition successful.
Additionally, RBV Theory stresses the importance of continuous learning and development of resources (Greve, 2020).  Saccos ought to invest investments in their staff members' abilities and expertise so they can successfully adjust to changes.  Furthermore, Saccos can maintain an advantage over rivals in the ever-changing financial sector by cultivating a culture of creativity and flexibility. Furthermore, RBV Theory encourages Saccos to evaluate their resource portfolio regularly. During times of change, some resources may become obsolete or less relevant, while new opportunities may arise to acquire valuable resources. By continually assessing their resource pool, Saccos can make informed decisions on which resources to retain, enhance, or seek out to maintain a competitive edge.
Saccos may boost their performance by navigating organisational change management tactics with the help of the RBV Theory.  These financial institutions can adjust to shifting conditions, maintain their relevance in the market, and eventually achieve sustained success by identifying and utilising their special resources and talents. Thus, the RBV framework underpins change management by highlighting the centrality of internal resources and capabilities in navigating change, sustaining competitive advantage, and improving organizational performance. In applying RBV, change management strategies focus on identifying and nurturing these critical resources to facilitate transformation processes. Organizational routines and knowledge repositories serve as valuable resources that shape how change is implemented and institutionalized. Moreover, RBV underscores that not all resources contribute equally to successful change; organizations must discern which resources are strategic enablers and allocate them efficiently. This perspective helps managers design change interventions that build on existing strengths while addressing resource gaps, thereby enhancing the likelihood of achieving desired performance outcomes. For example, organisational leadership, communication, staff engagement, and resource dedication drive the execution of new strategies.
[bookmark: _Hlk149645998].
[bookmark: _Toc201643602]2.2 Empirical Literature Review	Comment by Lenovo: The review of literature was ascending order followed.
Hamari, Koivisto, and Sarsa (2014) define empirical review as the analysis of previous research conducted by other scholars concerning the subject being studied. This process is essential to identify similarities and differences in how the topic is conceptualized, researched, and contextualized, with the ultimate goal of identifying research gaps. In empirical review section, the present study offers an in-depth discussion of prior research pertaining to organizational change management practices and their impact on performance.
Resource dedication in organizational change management can determine the success or failure of SACCOS (Willis & Kavindah, 2018). It is essential to recognize that each resource category - financial, human, and technology - is interconnected and plays a complementary role in driving performance. By investing in the right resources, SACCOS can navigate change smoothly, adapt to market demandsWhen allocating resources for organisational change, Masya, Wamitu, and Weru (2022) stress how crucial it is for SACCOs to strike a strategic balance between meeting short-term demands and working towards long-term goals. While immediate financial constraints may exist, investing in technology and human resources can yield substantial benefits in the long run. 
In the study, Ochieng’s (2014), the objective was assessing how effective resource management influences the implementation of projects within Kenya's telecommunications sector. The research concentrated on four key resource types: financial, human, technological, and time resources, and analyzed their respective impacts on the successful execution of projects. A descriptive survey research design was employed, focusing on project teams from four GSM (Global System for Mobile Communications) firms operating in Kenya. Structured questionnaires were used for gathering data, and they were distributed out in person along with through email.  The collected information was analysed using both descriptive and inferential statistical techniques.  The study's conclusions showed that the success of project implementation inside the telecom companies was significantly and favourably impacted by the efficient use of time, money, people, and technology resources.  These findings demonstrate how crucial effective resource management is to achieving favourable project outcomes in Kenya's fiercely competitive telecom sector.
Similarly, Omollo, Christopher, and Onyango (2017) attempted to discover out how resource commitment affected Kenyan sugar firms' performance, specifically focussing on South Nyanza Sugar Company Limited.  The researchers focused on 994 firm employees and employed a descriptive research approach.  The researchers used both stratified random sampling and purposive sampling procedures to guarantee a representative sample, which led to a sample size of 329 employees.  Questionnaires were the main tool used to collect data, and they collected both qualitative and quantitative information.  Data was processed using statistical analysis. The results of the study highlighted that the sugar company's performance was largely determined by its commitment to and effective use of its operational, financial, and human resources. According to the report, South Nyanza Sugar Company Limited may greatly improve its performance and help the Kenyan sugar industry achieve better results by allocating resources as efficiently as possible and maintaining a strong commitment to doing so. This demonstrates how important efficient resource management is to a company's success, especially given Kenya's fiercely competitive agriculture industry.
[bookmark: _Toc201643611][bookmark: _Toc136267185][bookmark: _Toc136598522]RESEARCH METHODOLOGY 
As per Campbell and Stanley (2015), a research design entailed the methodical arrangement of diverse research components in a coherent and rational manner. A descriptive research design was used for this study because it was especially well-suited to giving in-depth descriptions of the traits and frequency of different phenomena (Fowler, 2013).
The present targeted the 10 SACCOs in Garissa County. Employees from top, medium, and lower management levels were the focus of the study within each SACCO. Given that change inside an organisation affects all levels, this multi-level approach was essential for ensuring a thorough knowledge of the organisational change process. A total of 121 employees from the 10 SACCOs participated in the census survey used in the study.  
As explained by Creswell (2014), data collection is the methodical and organised process of obtaining relevant information that is directly related to the study objectives. In order to obtain first-hand, unique information that was essential for meeting the study's goals, primary data was used. Research assistants used Likert scale questionnaires as the primary instrument to gather primary data. 
In order to determine the reliability, the Cronbach's Alpha coefficient was used. A criterion of 0.7 was set in order to determine whether the data gathered was trustworthy enough for additional examination and interpretation. The instrument is deemed sufficiently reliable for use in the study if the Cronbach's Alpha value is 0.7 or above, which is considered an acceptable level of internal consistency by traditional standards. To boost reliability, any variable with a value below this cutoff would have suggested that the relevant measurement items needed to be revised or further refined.
[bookmark: _Toc168255206][bookmark: _Toc171078799][bookmark: _Toc192070585][bookmark: _Toc192070811]With regards to validity content validity was used. where the researcher collaborated with the supervisor to critically evaluate the concepts covered in the questionnaire, ensuring their alignment with the intended constructs and research objectives. On the other hand, factor analysis, a statistical method used to test how closely the items matched the underlying variables they were meant to measure, was used to evaluate construct validity. Construct validity in this study was assessed through Principal Component Analysis (PCA), a statistical technique that allows for the identification of underlying factors in a set of variables. The Kaiser-Meyer-Olkin (KMO) metric was used to make sure the sample size was sufficient for the analysis. A KMO value of 0.4 or above was considered acceptable, meaning that the variables shared enough variance to support factor analysis and that the sample size was adequate for performing PCA.  The suitability of the correlation matrix for factor analysis was also assessed using Bartlett's Test of Sphericity. Since it showed that there were significant correlations between the variables that might be reduced to factors, a significant result (p < 0.05) from Bartlett's Test validated that the correlation matrix was suitable for the factor analysis. Table 1 displayed the PCA's findings, including eigenvalues and factor loadings. 	Comment by Lenovo: Added this section Data Analysis
Table 1: Analysis by Kaiser Meyer Olkin and Bartlett’s Validity Test
	Factor
	KMO Value
	Bartlett Value
	Conclusion

	Performance of SACCOs in Garissa County
	0.603
	0.000
	Accepted as Valid

	Resource dedication
	0.598
	0.000
	Accepted as Valid

	Employee engagement
	0.617
	0.000
	Accepted as Valid

	Organizational communication
	0.676
	0.000
	Accepted as Valid

	Organizational leadership
	0.693
	0.000
	Valid


Source: Research Data (2025)
The Kaiser-Meyer-Olkin (KMO) measures for the study's many factors are shown in Table 4.1, amply illustrating the data's resilience for factor analysis. Garissa County's SACCOs had a KMO value of 0.603 for performance, 0.598 for resource dedication, 0.617 for staff engagement, 0.676 for organisational communication, and 0.693 for organisational leadership. All of these KMO values were greater than the permissible minimum of 0.4, indicating that the sample size was both reasonable and large enough to perform factor analysis. This result unequivocally demonstrated that the data were suitable for revealing underlying trends and connections.
Furthermore, each component's Bartlett's Test of Sphericity results were very significant (p < 0.001), confirming the correlation matrix's suitability for factor analysis. This test's statistical significance demonstrated that the variables in the analysis were adequately associated, confirming the items' appropriateness and relevance for precisely measuring the study's target constructs. These results validate the reliability of the data and uphold the integrity of the factor analysis procedure. Following the collection of responses, the data were meticulously analyzed, with the findings presented in Table 2.
[bookmark: _Toc64314078][bookmark: _Toc192070586][bookmark: _Toc192070812]Table 2:  Analysis by Reliability Statistics
	Variable
	Cronbach's Alpha
	N

	Performance of SACCOs in Garissa County
	0.787
	4

	Resource dedication
	0.823
	6

	Employee engagement
	0.721
	6

	Organizational communication
	0.707
	7

	Organizational leadership
	0.738
	7

	Overall Cronbach's Alpha
	0.821
	30


                Source: Research Data (2025)
With regard to the information outlined in Table 2, the Cronbach's alpha (α) coefficient for the five variables (N=5) was found to be 0.821, signifying a highly reliable instrument. This value, which approaches 1, exceeds the commonly accepted threshold of 0.7 for acceptable internal consistency. As outlined by Cronbach (1951), this result indicates that the tool exhibits strong internal consistency, reflecting its reliability in consistently measuring the intended constructs over time. Therefore, the instrument is considered robust and suitable for the study’s purposes. Specifically, each of; performance of SACCOs in Garissa County (α = 0.787), resource dedication (α = 0.823), employee engagement (α = 0.721), organizational communication (α = 0.707), and organizational leadership (α = 0.738) was beyond 0.7 threshold. Given the high internal consistency of the instrument, it was retained for use in the study and presented for administration
.
[bookmark: _Toc435503867][bookmark: _Toc385241445][bookmark: _Toc385242560][bookmark: _Toc385243296][bookmark: _Toc462421724][bookmark: _Toc465667670][bookmark: _Toc478199160][bookmark: _Toc511515404][bookmark: _Toc526198649][bookmark: _Hlk192057373]In order to analyse the data, the study carefully used both descriptive and inferential statistical approaches. The data was distilled into insightful summaries using descriptive statistics, like the mean, standard deviation. Conversely, inferential statistics, such as regression and correlation analysis, were employed to thoroughly test hypotheses and investigate the relationships between variables, with a focus on analysing the data The analysis was conducted with help of Microsoft Excel and SPSS software (version 21),
[bookmark: _Toc511515391][bookmark: _Toc526198640][bookmark: _Toc204412951][bookmark: _Toc201643623]RESEARCH FINDINGS AND DISCUSSIONS
A total of 121 questionnaires were administered where 104 respondents filled out and returned all 121 of the questionnaires. The response rate for this study was 85.95%, which is considered high according to Mugenda and Mugenda (2013) maintains that response rates can be categorised into different groups according to their percentage, which aids in evaluating the standard of data gathering. In particular, a response rate of 49% to 60% is seen sufficient, and a rate of 60% to 69% is deemed good. A response rate of more than 69% is deemed quite high. 
The demographic results reveal that large portion of the workforce, specifically 41(39.42% of the total sample), reported having earned a degree qualification. In terms of the positions held within their respective SACCOs, the largest group of respondents, 65(62.50%), identified as officers. Regarding the length of time that respondents had worked for their SACCOs, a significant percentage of respondents, 54(51.92%) of the sample, said that they had worked for their SACCOs for six (6) years to ten (10) years. 
[bookmark: _Toc338732126][bookmark: _Toc353179250][bookmark: _Toc385243289][bookmark: _Toc385242553][bookmark: _Toc385241438][bookmark: _Toc435503866][bookmark: _Toc520749758][bookmark: _Toc64314153][bookmark: _Toc201643630]4.1	Descriptive Statistics 
Using a quantitative research approach, the study meticulously examined data collected from 104 individuals. The questionnaire employed a 5-point Likert scale (1-5), with response options ranging from Strongly Disagree (1) to Strongly Agree (5). The data was analyzed to compute the mean (M) and standard deviation (SD), including decimal values. 
[bookmark: _Toc520749763][bookmark: _Toc524875222][bookmark: _Toc201643631]4.1.1	Performance of SACCOs in Garissa County
Preceding main analysis, the research conducted an in-depth assessment of the performance of SACCOs in Garissa County to determine their overall effectiveness and operational standing. The results were presented in Table 3. 
[bookmark: _Toc64314083][bookmark: _Toc192070591][bookmark: _Toc192070817]Table 3: Analysis by Performance of SACCOs in Garissa County
	Parameter
	M
	SD

	The Sacco has witnessed an increase in the number of shareholders
	3.37
	0.996

	There is retention of shareholders in the Sacco
	3.51
	0.975

	The Sacco has witnessed an increase in the levels of return on investment
	3.65
	0.932

	The Sacco has recorded an increase in the numbers of members
	3.67
	0.970

	Performance of SACCOs
	3.55
	0.968


Source: Research Data (2025)
Although the respondents expressed some uncertainty regarding whether SACCOs had experienced a substantial increase in shareholders, as evidenced by a moderate mean score of (M = 3.37; SD = 0.996), they were more confident in affirming that SACCOs had effectively retained their shareholders (M = 3.51; SD = 0.975). This suggests that, while there was some ambiguity regarding growth in shareholder numbers, SACCOs were successful in maintaining their existing shareholder base. In addition to shareholder retention, respondents also reported a notable improvement in the return on investment (ROI) within SACCOs (M = 3.65; SD = 0.932). This indicates that respondents recognized an increase in financial returns, which is a key indicator of the SACCOs’ growing financial health and sustainability. Furthermore, respondents affirmed that SACCOs had witnessed a rise in membership numbers, with a mean score of  (3.67 ; D = 0.970), suggesting that the organizations were effectively attracting new members, which could be a result of their enhanced financial performance or improved service offerings. When these factors were considered collectively; positive shareholder retention, improved returns on investment, and an increase in membership, it was evident that the SACCOs in Garissa County, Kenya, were performing at a high level overall (M = 3.55; SD = 0.968) further underscoring the overall positive outlook regarding the performance of these SACCOs within the region. These findings suggest that while challenges related to shareholder growth may still exist, SACCOs were demonstrating strong performance indicators across several key metrics, contributing to their continued success.
The findings unequivocally confirmed that SACCOs had effectively retained their shareholders. Despite some uncertainty about whether SACCOs had experienced substantial shareholders growht, the data clearly indicates that SACCOs had successfully maintained their existing shareholder base. Additionally, there a significant improvement in the return on investment (ROI) within SACCOs, demonstrating that financial returns had notably increased. This is a clear indicator of the SACCOs' growing financial health and sustainability. Furthermore, respondents confirmed that SACCOs had experienced a rise in membership, which suggests that SACCOs were effectively attracting new members. This growth could likely be attributed to enhanced financial performance and improved service offerings. When combined, the great performance of SACCOs in Garissa County is indicated by the expanded membership, enhanced return on investment, and strong shareholder retention. These results confirm that SACCOs are doing well and are performing well across a number of important metrics. While challenges regarding shareholder growth may still exist, SACCOs are undoubtedly on a trajectory of continued success, marked by positive growth and effective resource management.  
[bookmark: _Toc201643632]4.1.2	Effects of Resource Dedication on The Performance 
While guided by objective one, the research analyzed resource dedication as establish the effect on performance of SACCOs in Garissa County to arrive a Table 4.
[bookmark: _Toc434389579][bookmark: _Toc463868502][bookmark: _Toc529437944][bookmark: _Toc64314084][bookmark: _Toc192070592][bookmark: _Toc192070818]Table 4: Analysis by Resource Dedication and of SACCOs in Garissa County
	Parameter
	M
	SD

	The SACCO provides sufficient financial resources for implementing organizational change.
	3.42
	0.962

	Finances are managed efficiently during the change process.
	3.39
	0.960

	The SACCO has adequate human resources to carry out organizational changes.
	3.47
	0.975

	The workforce possesses the necessary skills for implementing changes.
	3.58
	0.982

	The SACCO has integrated appropriate technologies for the change process.
	3.50
	0.892

	Trained personnel with specialized technological knowledge are in place to support the change
	3.54
	0.985

	Resource dedication
	3.48
	0.959


Source: Research Data (2025))
The results demonstrate that respondents generally agreed that SACCOs had wisely assigned sufficient financial resources to successfully support organisational change implementation (3.42; SD = 0.962). However, some respondents expressed reservations regarding the effectiveness of financial management during the change process, reflected by a slightly ( 3.39; SD = 0.960). Despite this, the respondents were confident that SACCOs had adequate human resources to carry out organizational changes, as shown by a mean score of 3.47 (SD = 0.975). Furthermore, they affirmed that the workforce possessed the requisite skills for successful change implementation ( 3.58; SD = 0.982). In terms of technological capacity, respondents agreed that SACCOs had established the necessary technological infrastructure to support organizational changes (M = 3.50; SD = 0.892), and they also confirmed that qualified personnel with the relevant technological expertise were available to facilitate these changes (M = 3.54; SD = 0.985). Overall, the data suggested that resource dedication, including financial, human, and technological, significantly influenced the performance of (3.48; SD = 0.959).
The findings demonstrated that the SACCOs had allocated sufficient financial resources to support organizational change, which was indicative of a positive evaluation of the financial resources available for the change process. Nevertheless, concerns emerged regarding the effectiveness of financial management during the transition, pointing to some uncertainty or dissatisfaction with the manner in which financial resources were managed throughout the change process. Despite these concerns, a strong consensus was reached that SACCOs had an adequate supply of human resources to implement the necessary changes. Moreover, the workforce possessed the requisite skills for the successful implementation of change, which reflected confidence in employees' capacity to adapt to and drive the transformation.
In terms of technological capacity, organisational reform was supported by the infrastructure that the SACCOs had in place. Additionally, it was verified that there were certified staff members with the necessary technological know-how. These results highlight how important it was to dedicate resources—including financial, human, and technological assets—to improving SACCO performance in Garissa County, Kenya. As a result, it was discovered that SACCOs performed quite well overall. 
The results of this study unambiguously confirm the conclusions of Willis and Kavindah's (2018) research, which emphasises how crucial resource devotion is to SACCOs' organisational change management. Willis and Kavindah (2018) assert that the integration of various resource categories—financial, human, and technological—is indispensable, as each resource plays a complementary role in enhancing performance. SACCOs that strategically invest in these resources are well-equipped to navigate change, adapt to shifting market demands, and ultimately strengthen their competitiveness, foster growth, and improve member satisfaction. 
This perspective is further reinforced by Masya et al. (2022), who argue that effective resource allocation requires meticulous planning and continuous monitoring. They emphasize that SACCOs must establish clear budgetary guidelines for change initiatives and conduct regular assessments to evaluate the progress and impact of the resources allocated. This ongoing evaluation process is essential for making necessary adjustments and reallocating resources, ensuring that they are utilized optimally to achieve the desired outcomes.
Furthermore, Çolakoğlu et al. (2016) highlight the central role of human resources in driving organizational success, a principle that is equally applicable to SACCOs. The effective allocation of human resources involves identifying individuals with the necessary skills and expertise to lead and implement change initiatives. SACCOs must prioritize comprehensive training and development programs to empower their employees with the knowledge and capabilities needed to embrace and champion change. Moreover, fostering a positive and supportive organizational culture is essential for promoting employee engagement and commitment to the change process.
In addition, the research conducted by Attaran et al. (2020) emphasizes the crucial role of technological resources in modernizing SACCOs and enhancing their overall performance. By dedicating resources to adopting innovative and efficient technologies, SACCOs can streamline operations, enhance customer experiences, and boost organizational productivity. This integrated approach to resource allocation—encompassing human, financial, and technological resources—is vital for SACCOs striving for sustained growth and success in an increasingly competitive and dynamic market landscape.
[bookmark: _Toc64314154][bookmark: _Toc201643636]4.2	Inferential Analysis
[bookmark: _Toc478199161][bookmark: _Toc511515405][bookmark: _Toc526198651][bookmark: _Toc201643637][bookmark: _Toc385241456][bookmark: _Toc385242571][bookmark: _Toc385243307]4.2.1	Correlation analysis
The results of this analysis were presented in Table 5, which provided a detailed overview of the correlation coefficients between the variables. By conducting this analysis, the thesis laid the groundwork for further statistical modelling, including regression analysis, to explore the predictive power of the IVs on the DV...
[bookmark: _Toc526198687][bookmark: _Toc64314091][bookmark: _Toc192070596][bookmark: _Toc192070822]Table 5:   Correlation Analysis Results From SPSS
	 
	Performance of SACCOs in Garissa County
	Resource Dedication

	Performance of saccos in Garissa County
	Pearson Correlation
	1
	

	
	Sig. (2-tailed)
	
	

	
	N
	104
	

	Resource Dedication
	Pearson Correlation
	.479**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	104
	104


                         Source: Research Data (2025))
As evidenced in Table 5, the results for the IVs reveal significant relationships of resource dedication with the DV, performance of SACCOs (r = 0.479, p < 0.01) in that the probability value (p-value) was less than 0.05.  Resource dedication, with a correlation coefficient of (r = 0.479), demonstrates a moderate relationship, as its coefficient lies between 0.3 and 0.6. These findings underscore the varying degrees of influence each independent variable has on the performance of SACCOs in Garissa County.
[bookmark: _Toc340219426][bookmark: _Toc385243298][bookmark: _Toc385242562][bookmark: _Toc385241447][bookmark: _Toc353179267][bookmark: _Toc478199162][bookmark: _Toc511515406][bookmark: _Toc526198652][bookmark: _Toc201643638]4.2.2Regression Analysis
The study assessed the goodness of fit using an Analysis of Variance (ANOVA) with results presented in Table 6, provide insight into how well the model estimates the performance of SACCOs based on the specified independent variables.
[bookmark: _Toc510432881][bookmark: _Toc64314092][bookmark: _Toc526198688][bookmark: _Toc192070597][bookmark: _Toc192070823]Table 6: ANOVA Results
	ANOVAa

	 
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	55.030
	4
	13.757
	47.399
	.000b

	Residual
	28.735
	99
	.290
	
	

	Total
	83.764
	103
	 
	 
	 

	Dependent Variable: performance of SACCOs in Garissa County

	Predictors: (Constant), resource dedication


 Source: Research Data (2025)
[bookmark: _Toc510432882][bookmark: _Toc526198689]The results (p < 0.01, F = 47.399), reveal that the p-value is less than the significance level of 0.05, providing that resource dedication, can reliably predict the performance of SACCOs in Garissa County. Thus, the regression model developed in this study is statistically significant, and the IVs collectively provide a meaningful explanation of the performance of SACCOs in Garissa County. Consequently, the model effectively illustrates how resource dedication contribute to the performance outcomes of SACCOs in the region. 
[bookmark: _Toc64314093][bookmark: _Toc192070598][bookmark: _Toc192070824]The regression results, presented in Table 7, offer a comprehensive analysis of the relationship between the independent variables (resource dedicationp) and the dependent variable (performance of SACCOs in Garissa County).
Table 7: Regression Coefficients Results
	Coefficientsa

	 
	Unstandardized Coefficients
	 
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	(Constant)
	-.486
	.308
	
	-1.580
	    .117

	Resource dedication
	.257
	.082
	.202
	3.118
	.002

	a. Dependent Variable: performance of SACCOs in Garissa County


Source: Research Data (2025))
 
[bookmark: _Toc421686077][bookmark: _Toc437744135][bookmark: _Toc437744201]Using the results presented in Table 7, MRA show the following key findings:
Resource Dedication: The t-value for resource dedication was 3.118, and the corresponding p-value was 0.002. Since the p-value was clearly below the 0.05 threshold, it indicates that the effect of resource dedication on the performance of SACCOs in Garissa County is statistically significant. This implies that resource dedication is a crucial and significant predictor of SACCO performance in the region. Thus, this led to rejection of the null hypothesis.
H01: Resource dedication does have significant influence on performance of Savings and Credit Cooperative Societies in Garissa County, Kenya
This implies that resource has significant positive influence on performance of Savings and Credit Cooperative Societies in Garissa County, Kenya. The study established a statistically significant relationship between resource dedication and the performance of SACCOs in Garissa County.  These findings are in agreement with several empirical studies that have previously explored the impact of resource dedication on organizational performance. Ochieng (2014), in a study conducted within the Kenyan telecommunications sector, demonstrated that the effective management of key resources such as finances, personnel, time, and technology plays a critical role in the successful execution of projects. This underscores the importance of aligning resource planning with strategic objectives, an approach that seems to have yielded tangible performance gains among SACCOs in Garissa. Likewise, Omollo, Christopher, and Onyango (2017) found a positive relationship between resource dedication and organizational performance in Kenya’s sugar industry. Their study concluded that appropriate allocation and utilization of resources are essential for productivity and operational excellence, which aligns with the current findings. Similar views are echoed by Kemboi (2011) and Avdeeva, Golovina, and Polyanin (2021), who emphasized that financial resource investment—such as in infrastructure, staff development, and technology upgrades—forms the backbone of organizational change and transformation.
[bookmark: _Toc421686075][bookmark: _Toc437744133][bookmark: _Toc437744199][bookmark: _Toc437770157]The comprehensive model derived from these findings is presented in Table 8.
[bookmark: _Toc192070599][bookmark: _Toc192070825][bookmark: _Toc510432883][bookmark: _Toc64314094][bookmark: _Toc526198690]

Table 8: Summary of model
	Model Summary

	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	.811a
	0.6570
	0.6430
	0.53875

	Predictors: (Constant), organizational leadership, resource dedication, organizational communication, employee engagement     
Predictors: (Constant), organizational leadership, resource dedication, organizational communication, employee engagement     


 Source: Research Data (2025))
[bookmark: _Toc435503868]Summary model result in Table 8 shows the coefficient of determination as being .6570 to explain the variation in performance of SACCOs in Garissa County explained by change in resource dedication strategy as being 65.70%. Therefore resource dedication is a determinant of performance of SACCOs in Garissa County. Resource has a positive significant influence performance of SACCOs in Garissa County.
[bookmark: _Toc385241457][bookmark: _Toc385242572][bookmark: _Toc385243308][bookmark: _Toc435503869][bookmark: _Toc462421726][bookmark: _Toc465667672][bookmark: _Toc478199164][bookmark: _Toc511515409][bookmark: _Toc526198660][bookmark: _Toc64314156][bookmark: _Toc201643640][bookmark: _Toc323304034][bookmark: _Toc340219427][bookmark: _Toc353179268][bookmark: _Toc323304035][bookmark: _Toc340219428]CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc357413022][bookmark: _Toc360103913][bookmark: _Toc385258977][bookmark: _Toc407092124][bookmark: _Toc407092447][bookmark: _Toc421686048][bookmark: _Toc437771087][bookmark: _Toc478199173][bookmark: _Toc511515418][bookmark: _Toc526198668][bookmark: _Toc64314159][bookmark: _Toc201643649]5.1	Conclusions
[bookmark: _Toc357413023][bookmark: _Toc360103914][bookmark: _Toc385258983]The study concludes that at a 5% significance level, resource dedication has a statistically significant and positive effect on the performance of SACCOs in Garissa County. This finding underscores the critical importance of resource dedication in enhancing the operational effectiveness and overall performance of Savings and Credit Cooperative Organizations (SACCOs) in the region. By allocating sufficient resources, SACCOs can better navigate challenges, improve service delivery, and ultimately achieve improved outcomes, highlighting the fundamental role resource commitment plays in their success. The allocation of adequate financial, human, and technological resources is identified as a key enabler of organizational change. While SACCOs are found to allocate sufficient financial resources to support change initiatives, concerns regarding the effectiveness of financial management during transitions point to the need for improvement in this area. Despite these concerns, SACCOs demonstrate strong human resource capabilities, with a workforce that possesses the requisite skills to adapt and implement change. Additionally, the technological infrastructure and expertise available within SACCOs support their capacity to manage change effectively. As a result, the overall performance of SACCOs is found to be positively high, reflecting the critical contribution of these resources to organizational success.
[bookmark: _Toc407092125][bookmark: _Toc407092448][bookmark: _Toc421686049][bookmark: _Toc437771088][bookmark: _Toc478199174][bookmark: _Toc511515419][bookmark: _Toc526198669][bookmark: _Toc64314160][bookmark: _Toc201643650]5.2	Recommendations
The research made recommendations that focus on the critical areas that directly influence SACCOs’ performance in Garissa County, Kenya. Strengthening resource dedication, enhancing employee engagement, improving communication and fostering effective leadership would enable these SACCOs to sustain and improve their success, particularly during organizational change processes.
While SACCOs have allocated sufficient financial resources to support organizational change, concerns about the effectiveness of financial management during transitions suggest the need for policy interventions aimed at strengthening financial oversight. SACCOs should establish clear frameworks for financial planning, tracking, and accountability during the change process. Policies could include best practices for resource dedication as well as regular financial audits to ensure that resources are being used efficiently and effectively. 
[bookmark: _Toc357413025][bookmark: _Toc360103916][bookmark: _Toc385258985][bookmark: _Toc526198671][bookmark: _Toc64314161][bookmark: _Toc201643651]5.5	Recommendations for Further Study	Comment by Lenovo: Scope of further Study
The study suggests that, Although SACCOs allocate adequate financial resources to support organizational change, there are concerns regarding the effectiveness of financial management during these transitions. Further research could focus on examining the practices and challenges of financial management during periods of organizational change in SACCOs.
While the findings suggest that SACCOs have the necessary human resources to implement changes effectively, a longitudinal study could track how human resource capacity evolves over time in relation to organizational changes. Such a study could explore whether continuous investment in employee training and development positively correlates with the success of organizational change over extended periods. Additionally, research could examine the specific skills and competencies that contribute most to the successful implementation of change within SACCOs.
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