


ASSESSMENT OF STUDENT AWARENESS ON EMPLOYMENT OPPORTUNITIES IN SPORTS SECTOR IN SELECTED PUBLIC SECONDARY SCHOOLS IN MOROGORO MUNICPAL, TANZANIA

[bookmark: _GoBack]ABSTRACT
These studies assess level awareness of student regarding sports employment opportunities in public secondary schools in Morogoro Municipality.  The study employed a convergent research design under a mixed approach. Data were collected using questionnaires, interviews and focus group discussions. The sample size involved 100 students obtained using stratified simple random sampling  while 20 sports teacher and 10 head teachers were obtained using purposive sampling. Quantitative data analysis under descriptive statistics using frequency and percentage. Research instrument underweight pre testing to ensure validity and established reliability of 0.771 by the Cronbach alpha test, deploying multiple sources to enhance credibility of the findings. Qualitative findings were analyzed thematically simultaneously organizing, interpreting and reporting on non-numerical data. The findings of the study revealed that the most students lack awareness of the employment opportunities in the sports sector and have a negative perception due to environmental factors which affect students who pursue the sports sector. The study concludes that supportive environment is needed in helping students make careers related to sports, investing in sports infrastructure, training programs for students that equip young people with skills in sports management and teachers in guiding students in sports activities. The study recommended efforts and interventions to be made in public schools to impart awareness and nurture sports employment opportunities. 
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INTRODUCTION
Unemployment disproportionately affects young people, especially in developing countries like Tanzania (Lambin & Nyyssölä, 2022). Globally, youth unemployment stood at 15.6% in 2022 (ILO, 2022), a challenge worsened by the COVID-19 pandemic, which reduced opportunities for young entrants into the labor market (Onyeaka et al., 2021). To address this, governments are exploring innovative solutions, with the sports sector emerging as a viable option. In developed countries, sports significantly contribute to the economy and employment. For example, the U.S. sports industry generates over $500 billion annually and employs millions in diverse roles (Statista, 2022). Similarly, European nations such as Germany and the U.K. have integrated sports into youth employment strategies by investing in infrastructure, training, and career development, creating strong ecosystems that support youth livelihoods (Kamenecka-Usova et al., 2024).
In Africa, youth unemployment remains a major challenge, with over 12 million young people entering the labor market each year but only 3 million formal jobs created (AfDB, 2022). Sub-Saharan Africa, in particular, struggles as rapid population growth and urbanization outpace job creation. While sports are culturally significant, the industry remains underdeveloped due to limited investment in infrastructure, training, and career pathways. Some progress exists South Africa’s sports academies and Kenya’s Academy of Sports provide training and mentorship (Jarvis, 2020; Murungu, 2023) but such initiatives remain small in scale.
In Tanzania, youth unemployment stood at 13.4% in 2020 (NBS, 2020), with urban centers like Morogoro facing intensified competition for scarce jobs (Namkesa, 2024). Although football, athletics, and basketball are growing in popularity, the sports sector’s potential for youth employment remains largely untapped (Zewude, 2022). A key barrier is low awareness among students, many of whom view sports only as recreation rather than a career (Haji, 2015; Al-Bahnrani, 2020). This perception is reinforced by the lack of structured school programs offering career guidance in sports (Sepdanius, 2024).
The education system’s focus on academics over vocational or alternative careers further widens the skills gap (Kombo, 2023). Addressing this requires comprehensive career guidance, mentorship, and integration of sports-related subjects into school curricula to prepare students for roles in coaching, management, journalism, and administration (Mavilidi et al., 2019). Societal perceptions of sports as non-viable careers also limit support for aspiring youth (Masaba, 2025; Lohmann et al., 2024).
Unlocking the sports sector’s potential demands investment, training, and awareness campaigns to change attitudes and highlight its economic value. This study therefore assess the awareness of secondary school students in Morogoro Municipality, Tanzania, regarding employment opportunities in the sports sector.
STATEMENT OF THE PROBLEM
 Unemployment remains a pressing concern globally and locally, with secondary school students often lacking awareness of diverse career paths, including opportunities in the sports industry (Mgaigwa, 2021). Ideally, through education and youth development policies such as the National Youth Development Policy of 2007, the government of Tanzania emphasizes equipping young people with skills and career guidance to prepare them for the labor market. However, it seems the sports sector is underutilized in promoting employment opportunities among students during their studying period, which limits the ability of students to view sports as a pathway to employment opportunities (Gregor, 2025).
Most of the studies conducted in Tanzania focused on the general concern of youth unemployment and skills development in Tanzania, addressing areas like vocational training and entrepreneurship (Amani, 2022) & Ntawigaya, 2021). However, limited attention has been paid to the potential of the sports industry to provide employment opportunities for young people, especially secondary school students. Therefore, this study examined youth awareness of employment opportunities in sports among secondary school students in Morogoro Municipality.
   RESEARCH   OBJECTIVES AND QUESTIONS
i. To evaluate the level of awareness of students on sports employment opportunities in the Public secondary school at Morogoro Municipality. 
ii. To identify factors that influence students’ awareness of employment opportunities in the sports sector.
iii.  To identify the key qualifications required for different careers in the sports industry.
     
SIGNIFICANCE OF THE STUDY
The study provided policymakers with insights into gaps in youth awareness of employment opportunities, guiding policies that align secondary education with labor market needs. It highlighted the need for interventions such as curriculum revision, career education, and employability programs. Educators gained a clearer understanding of their role in workforce preparation, with recommendations to introduce career guidance, foster industry partnerships, and emphasize skills-based learning. For career counselors, the findings support tailored guidance programs that expose students to diverse career paths and equip them with skills to navigate the job market, enabling more informed career decisions.
THEORETICAL FRAMEWORK
This study is guided by Human Capital Theory (HCT) (Becker, 1964), which views education, training, and health as investments that enhance productivity and earnings for individuals and society. HCT emphasizes equipping learners with skills aligned to labor market demands to improve employability and address youth unemployment. Applied here, sports education develops physical and intellectual abilities, enhancing students’ human capital and career prospects. However, the theory is limited by its simplicity and often overlooks external factors influencing education and labor markets.
  REVIEW OF EMPIRICAL STUDIES
Chansaengsee (2023) did exploratory factor analysis of self-awareness for decision making on the right major for secondary students via the socialization of e-sport professionals in Thailand. The study employed mixed methods under an exploratory Sequential Design, and eight e-sport professionals were the major key informants and 225 students,. The results indicated that there were 4 periods of socialization to drive them to become e-sport professionals: former life, turning point, experiencing the career, and forthcoming possibility in the career. The findings of the second phase indicated seven factors: Perceiving acceptance from others, reflecting self and social value, Believing in self and personal thoughts, Being pleased with achievement and admiring one's own dignity, Perceiving one’s preference, Connecting skills and preferences, and Perceiving own strengths and weaknesses. 
Döşyılmaz (2021) conducted a study to determine the career awareness and career values of athletes-students according to some demographic variables. This cross-sectional descriptive-correlation study was performed in the Sports Science Faculty of Kahramanmaras Sutcu Imam University of Turkey, forming the study's universe. A total of 334 athletes-students who were undergraduate students in the sports sciences faculty of the university participated in the research. The data collection tool in the study "Professional Career Awareness Scale", and "Career Values Scale" was used. The findings discovered a low and moderate relationship between professional career awareness and career values sub-dimensions. 
Nyaganilwa et al. (2022) assessed career awareness among university students in Tanzania. This study utilized 88 university students and 5 lecturers selected from three universities in the Dar es Salaam region. Clustered and purposive sampling approaches were used to select respondents. They responded to a questionnaire, and data were analyzed descriptively using SPSS. The findings revealed that the majority of the respondents acquired career awareness at the secondary level of education. Role models and professionals were the main source of career awareness for students. Poor performance and suppression of inborn talents resulted from a lack of career awareness.
Joel et al.  (2021) examined youth awareness and employment potentials of sports in Ebute Metta Local Government Area of Lagos State, Nigeria. The study used a descriptive survey design and simple random sampling to select 150 respondents from three geographical zones. Data were collected using a structured questionnaire based on a 4-point Likert scale. The findings indicated that increased awareness of sports employment opportunities significantly contributed to reducing unemployment, with professional sports careers shown to provide substantial financial incentives. 
Bayzan and Kalfa (2023) examined the level of awareness among public employees working in sports administration in Turkey. The study employed a mixed methods convergent parallel design. It involved a sample of 581 participants from both central and provincial offices of the Ministry of Youth and Sports, selected through convenience sampling. Data were analyzed using SPSS 24 and NVIVO 10 software. The findings indicated that awareness levels were generally higher among men, those new to the profession, and employees with longer tenures in sports administration, suggesting that experience plays a role in shaping awareness. Furthermore, the study identified critical structural and policy-related problems, including a lack of infrastructure, limited meritocracy, inconsistent policies, and inadequate early-stage sports awareness education. Although the context differs, the study offers insights into how awareness in the sports field can be influenced by institutional support, education, and individual factors—elements that are also likely to affect student awareness levels. 
Yılmaz et al. (2023) examined the influence of demographic and socio-economic factors on university students’ awareness of career opportunities in the field of sports sciences in Turkey. The study involved students enrolled in the 2022–2023 academic year and employed quantitative methods using a personal information form and the Athlete Student Career Awareness Inventory. Data were analyzed using descriptive statistics, t-tests, and ANOVA to assess variations across gender, age, academic class, athletic involvement, field of study, and family income. The findings revealed significant differences in career awareness dimensions such as athlete identity, sporting facilitators, and career development barriers, particularly across gender, age, and class. However, no significant difference was found in career development self-efficacy. The study contributed to understanding how various factors shaped students’ career awareness in sports, aligning closely to evaluate students’ awareness of sports employment opportunities in public secondary schools.
Miller et al. (2022) examined the development of students’ sports skills through participation in the X Games Student Work Program, a work-integrated learning (WIL) opportunity, focusing on both hard and soft skills gained. The study employed a phenomenological approach to explore the sports skill development of students involved in the program. The findings highlighted the development of soft skills such as communication, cultural awareness, and disability awareness, while hard skills emphasized the practical application of classroom knowledge. The study concluded that exposure to international sports events was crucial in preparing students for the professional sports industry, particularly in the context of increasing globalization.
Ally (2020) assessed the relationship between sports participation and academic achievement among form four students in Dodoma City, Tanzania. The study employed a mixed-methods approach, combining quantitative data analyzed through SPSS and qualitative data analyzed using thematic analysis. 290 students from five schools were involved, and the data were collected through interviews, questionnaires, observation, and document analysis. The finding indicated that the state of sports in the secondary schools was poor regarding scarce availability of resources, low motivation, and extremely low participation, particularly among girls. Despite all the above problems, the study found a high positive relationship between participation in sports and academic achievement. 
Othman and Esa (2022) examined the role of government policies and initiatives in strengthening Malaysia’s sports industry, particularly focusing on youth empowerment and economic development. The study utilized a qualitative methodology by analyzing secondary data from journals, scholarly articles, news reports, and public forums to explore youth income potential through sports, the national sports industry’s status and future, and the Ministry of Youth and Sports’ performance targets. The findings emphasized that the progressive growth of the sports industry contributed significantly to national income and highlighted the need for cross-sectoral efforts beyond the ministry to enhance its development. 
Hyde et al. (2020) examined national trends in youth sports participation across the United States using data from the 2017–2018 National Survey of Children’s Health, which involved 36,779 parent-reported responses. The study revealed that 57.7% of youth aged 6–17 participated in sports, with participation being highest among males, white non-Hispanic youth, and those from higher-income households. The analysis highlighted how sports participation varied significantly across demographic factors such as age, income, and parental education, with younger children from wealthier families showing the highest involvement. These findings showed the significant influence of socio-economic factors on youth engagement in sports. The study was relevant to current research, as it provided insight into youth's general awareness and involvement in sports, which can be associated with their exposure to and awareness of sports-related employment opportunities. 
 METHODOLOGY
This study adopted a pragmatism philosophy, using a convergent mixed-methods design to integrate quantitative and qualitative data. The sample included 130 students, teachers, and school heads. Data were collected via questionnaires for students and interviews for teachers and heads, with instruments pre-tested for validity and reliability (Cronbach’s alpha = 0.771). Quantitative data were analyzed using descriptive statistics, while qualitative data underwent thematic analysis. Ethical standards, including informed consent and confidentiality, were strictly observed.
FINDINGS AND DISCUSSION
This chapter presents the findings of the study and their implications towards research objective that encompass the level of student awareness of sports employment opportunities in public secondary schools. . The analysis draws on data collected through various tools, including questionnaires, interviews, and focus group discussions.
 Demographic Characteristics of the Respondents 
Demographic characteristics are essential for discussing, interpreting, and generalizing the research findings (Pickering & Hayes, 2017). This study involved 92 respondents with different demographic characteristics regarding age and gender. 
[bookmark: _Toc201267310]Table 1: Demographic Information of respondents
	Category
	
	Frequency
	Percentage (%)

	Gender
 
	Male
	48
	52

	
	Female
	44
	48

	
	
15-16 years
	33
	35.8

	
	
17-18 years
	37
	40.2

	Age
	
19-22 years
	22
	23.9

	
	

	Class level
	Form Three
	48
	52

	
	Form Four
	44
	48


Source: Field Data, (2025)
Gender plays a crucial role in research, whereby considering gender, researcher can improve the validity of their work, leading to better results. Gender refers to the socially constructed characteristics of men, women, girls, and boys (Connelly, 2021). The study involved both genders in the collection of data in males (52%) and females (48%). Gender distribution is essential for assessing diversity and representation within the workforce engaged in teaching at secondary schools.
The largest age group among the respondents was 17-18 years old, accounting for 40% of the total, while the lowest age of the respondents was 19-22, comprising 24% of the participants. The study involved a total of 33 respondents aged 15-16, which is 36% of the population. The age of participant is crucial as it can significantly influence the study findings and their generalizability (Hartman, 2023).
 Regarding class level, 48% of the respondents were Form Three students, while 52% were from Form Four. The small difference shows a well-balanced representation between the two upper secondary levels. Including both groups provides a good spread of perspectives, as Form Four students may have more exposure to career-related guidance or external programs due to their position closer to graduation. Meanwhile, Form Three students may still be forming their awareness about career paths, including those in the sports sector.
[bookmark: _Toc201267453] Level of Awareness of students on sports Employment Opportunities 
The findings provide insight into students' awareness, exposure, and confidence toward sports careers. By analyzing their responses to awareness-related statements, we can better understand the extent to which the student are informed and motivated to consider professional paths in the sports industry.
[bookmark: _Toc201267311]Table 2: Student response on Level of Awareness regarding Employment Opportunities in the Sports Sector (n=92)
	Awareness of Employment Opportunities in the Sports Sector
	SD
F    (%)
	D
F (%)
	U
F (%)
	A
F    (%)
	SA
F     (%)

	I am aware of the sports career in the sports sector.
	26     (28.2)
	17  (18.4)
	3            (3.2)
	31     (33.6)
	15      (16.3)

	.
	
	
	
	
	

	I believe there are enough jobs in sports
	38     (41.3) 

	13  (14.4)
	14     
(15.2)
	13    (14.4)
	14      (15.2)

	I think sports jobs are well-paying.
	42     (45.6)
	26  (28.2)
	0               (0)
	11     (11.9)
	13      (14.1)

	I am confident that sports careers are available for students like me.
	32     (34.7)
	39  (42.3(
	1          (1.08)
	8        (8.6)
	13      (14.1)

	I know that sport career can lead to long-term employment.
	28     (30.4)
	31  (33.6)
	17        (18.4)
	13      (14.1)
	3          (3.2)

	I feel supported by my family and friends in pursuing a sports career.
	26(28.2)
	1(33.6)
	3(3.2)
	17(18.4)
	!5(16.3)

	I am aware of the qualifications and skills required for various careers in the sports industry.
	31   (33.6)
	15 (16.3)
	3            (3.2)
	26    (28.2)
	17     (18.4)


SD=Strongly Disagree, D=Disagree, U=Undecided, A= Agree and SA=Strong Agree
Source: Field Data (2025)
Data in table 2 show that 34.7% strongly disagree and 42.3% disagree with the statement that student are confident that sports careers are available for them. The findings indicated that most respondents agree that they are unaware that sports career opportunities can mark their future. Furthermore, qualitative data collected from head of schools on the same matter supported the quantitative results that confidence in awareness of sports careers among students is still low. The information given by HoS in an interview  supportive the results; “I have served as a head of school for seven years. Although sports programs are conducted at school, district, regional, and national levels, students’ awareness of sports as a career remains low. Only highly talented individuals pursue sports professionally, often from childhood rather than through school programs. Limited facilities, such as having only football and netball in my school, restrict opportunities for other sports." Also during Focus Group Discussion where student had interactive discussions, it was noted that, most of the students showed that sports career awareness programs are not conducted in their schools while sports teachers indicated that despite of challenging factors but they are doing the best to increase sports awareness among students at schools settings.
Furthermore the study's findings reveal that 45.6% of the respondents strongly disagree and 28.2 % disagree on the statement that sports jobs are well-paying. The findings reveal that there is a significant problem that needs to be addressed to raise awareness on sports as a career choice among students. These findings highlight that such a lack of awareness negatively impacts students in preparing them for their future careers. These findings align with Yılmaz et al. (2023) who recommended that sports careers are the most paying career in the world today, so children and students should be engaged in sports careers awareness programs. Furthermore, this perspective is strongly supported by the Human capital  theory, which emphasizes promoting awareness of sports as well-paying can positively influence students' career decision-making, encouraging them to view sports as a serious and viable professional path.
Moreover the study examined students’ awareness of sports as a source of long-term employment. Results showed that 30.4% strongly disagreed and 33.6% disagreed that sports provide long-term career opportunities, while 41.3% strongly disagreed and 14.4% disagreed that there are sufficient jobs in the sector. Qualitative data from heads of schools and focus group discussions confirmed this low awareness, with students expressing that they viewed careers like teaching, banking, or the military as more viable than sports. A sports teacher further noted that despite efforts, most students still lack facilitation and awareness about sports careers. These findings highlight a critical mindset gap, where students fail to see sports as a sustainable career, underscoring the need for motivation, awareness, and structured guidance in schools (Ally, 2020).
Many students, particularly girls, reported little family or peer support for sports careers, as parents viewed sports as unstable and a distraction from academics. Over 60% of respondents indicated a lack of such support, with socio-cultural attitudes limiting female participation and lower-income families seeing sports as financially risky (Yıldız, 2021; Sailes, 2017). This discouragement restricts students’ pursuit of sports careers, highlighting the need for community engagement to inform families about stable opportunities in the sector. At the same time, access to sports clubs, career counseling, and role models is crucial in raising awareness and inspiring students to view sports as a viable career path.
Also the survey reveals that 33.6% of respondents strongly disagreed and 16.3% disagreed with the statement that they are not aware of the qualifications and skills required to pursue a sports career in the future.. These quantitative findings point to the necessity of targeted educational and societal efforts to clearly outline practical pathways and skills towards imparting to students sports career preparation and awareness for their future, suggesting limited knowledge in this area among the majority. These findings imply that there should be efforts to assist students to acquire practical skills and requirements of becoming competent sports professional for employment opportunities as as Yılmaz et al. (2023) noticed that students have most talents which require nurturing from more knowledgeable and professional guidance. Careers in the sports industry require a combination of academic qualifications, professional certifications, and practical experience. Success in this field also depends on soft skills such as leadership and teamwork, alongside technical abilities like sports analytics and performance monitoring. The findings align with Human Capital Theory, which emphasizes that when students receive sports training, career guidance, and education, they acquire valuable skills and qualifications that enhance their future career prospects.   
SUMMARY OF THE FINDING
 The study revealed a low level of awareness among students regarding career opportunities in the sports sector. This is because most students considered sport activities just as part of exercise for their health and recreation. Also, Students are unaware that sports career opportunities provide financial benefits. This lack of awareness may stem from limited exposure to information about the various professional opportunities within the sports sector. Without proper guidance and career counseling, students may not recognize different careers in sports sector.  Additionally, societal attitudes and educational priorities might undervalue sports as a serious profession, limiting students’ understanding of its economic potential. The study also found that Students are unaware that sports career opportunities can be long-term employment.  The lack of awareness is often linked to limited career guidance in schools, insufficient exposure to role models who have built lifelong careers in sports, and societal narratives portraying sports as a temporary pursuit.
 CONCLUSION
The study concludes that students’ awareness of employment opportunities in the sports sector is low due to societal factors and limited opportunities in public schools. Addressing this requires mentorship, career guidance, school programs, cultural attitudes and a supportive environment involving families, teachers, and the community. Investment in sports infrastructure, training programs, and diverse initiatives is essential to build awareness and provide clear career pathways for students. 
RECOMMENDATIONS 
Educational policymakers should formulate and enforce comprehensive policies that prioritize student education and awareness of diverse career opportunities in the sports industry. These policies should ensure that all public secondary schools are equipped with facilities for a variety of sports—not limited only to football and netball. In addition, budget allocations must support schools and community programs that provide training, career guidance, and awareness campaigns on sports employment opportunities. Importantly, such policies must not only be well-designed but also effectively implemented.
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