


Sustainable Development and Multinational Companies: The Role of Women in Livelihood Generation through “Explicit” CSR in Odisha
Abstract
The paper focuses on the role of corporate social responsibility in community sustainable development through livelihood generation for empowering rural and marginalized women as an inclusive category to mainstream development. The Multinational Companies especially, in Indian context through CSR are found to promote the social dimension of business-society nexus. CSR often does “implicit CSR” which refers to responsibilities towards employees but “explicit CSR” brings community as stakeholder by focussing on development of health care, infrastructure, education, environment, income generation, women empowerment etc. A gender lens impact assessment of CSR has become significant to understand the discourses on parameters of community development. Odisha’s scenario of rural women’s employability reflects a meagre and underprivileged position of lack of their economic independence and corresponding social status. In this context, the present paper attempts to highlight the CSR initiatives of a Multinational company towards empowering rural women in their livelihood generation through self help group.  With a primary field data being utilized in a descriptive and exploratory research design having a sample size of 100 women from 10 different SHG activities based on the CSR initiatives of Dalmia Bharat Foundation (DBF)located in peripheral villages near Cuttack, the study wishes to highlight on the indicators of women empowerment through interview schedule and focussed group discussions highlighting their nature of mobility, personality development and decision making capacity which has changed with their economic independence and corresponding social empowerment. The study has also utilized the secondary sources of data collection emphasizing the analysis of company’s annual sustainability report. The findings reveals the CSR efforts have improved the living conditions of rural women by providing them with better economic evenues and corresponding social empowerment which is observed by their enhanced mobility and decision making capacity. The research implications enable to have a deeper understanding on the discourses of corporate social responsibility, development, gender inclusion and business-society relationship. The research could suggest in policy making for gender inclusion both at the government and corporate level. 
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Introduction
Corporate Social Responsibility (CSR) is an interlink concept between business and society making the former to have obligations towards the society. In this regard, often the companies are found to spend two percent of their net profit towards community development moving beyond philanthropy. In 1953, Howard Bowen in his book, The Social Responsibilities of the Businessman proposed the CSR definition as “the obligation of business to pursue those policies, to make those decisions or to follow those lines of action which are desirable in terms of the objectives and values of our society”. Hence, the fundamental ides of CSR is a set of obligation that companies have towards the society, going beyond their legal requirement for instants paying taxes, making sure their products and services work and make sure that they obey employment legal guidelines etc.  CSR is an umbrella term which covers the ethical, legal commercial and public expectation towards community. 
During 1990s, the literature has not so much expanded the definition of CSR, but used the CSR concept mostly in business context without social dimension. It brought in new concepts of Corporate Social Performance (CSP), Stakeholder-Theory, Business Ethics theory, and Corporate Citizenship etc., as some of the major themes that took center stage that the Donna J. Wood revisited the Carroll’s CSP pyramid in 1991. She noted that the principle of CSR that encompassed Carroll’s four types of responsibilities (economic, legal, ethical, and discretionary) and addressed how they related to the CSR principles of social legitimacy (institutional level), public responsibility (organizational level), and managerial discretion (individual level) (Carroll,2016).
 Therefore in a nutshell we say that CSR should deal with its role of improving and protecting social welfare at the local, national and global level. Active companies can in turn motivate employees to become active in their communities and provide a framework and focus for their efforts. Many companies now back and organize specific schemes, often in conjunction with the not-for-profit sector, with the belief that this will contribute to both the medium- and long-term success of their business. It is argued that CSR strategy can help manage the effects of globalization, cut environmental cost, raise productivity and improve staff recruitment and retention rates. From an economic dimension, CSR involves a company's responsibility to generate profits and contribute to economic development. It includes activities such as creating jobs, paying fair wages, providing goods and services that meet societal needs, and adhering to ethical business practices. Economic CSR aims to ensure that businesses contribute positively to the overall economic well-being of the communities in which they operate. Moving from the economic dimension to the social dimension, CSR extends beyond financial considerations to encompass the social impact of a company's operations.  some key aspects of CSR in the social dimension.  They seek to understand and address their concerns and expectations, fostering positive relationships and mutual trust. Many companies under CSR engage in philanthropic initiatives and community development programs to support local people. This may include donations to charities, volunteering activities, educational programs, healthcare initiatives, or infrastructure development in disadvantaged areas. Socially responsible companies adhere to ethical business practices and operate with integrity and harmony.
Many multinationals are engaged in empowering women as its significant agenda under CSR. For instance, Essar Initiative on Women Empowerment as studied by Moharana (2013)  recognizes the pivotal role, women play in the development and progress of society. The Essar Foundation has identified women's empowerment as one of its six focus areas. To ensure the holistic empowerment of women, social, economic and political aspects that influence women's lives must be addressed. A department name ESSAR Foundation deals all CSR activities. For instance a study conducted by (Mahapatra,2018) depicts the concept of explicit CSR where the communities are taken as stakeholders influence the social structure through the CSR programs. Sharma (2011) conducted a case study of ITC‘s CSR in Uttar Pradesh. ITC decided to run economic empowerment program for the women. As a part of women economic empowerment program, microfinance and microenterprises were adopted as strategies to bring about change. Moreover, stakeholder engagement and partnerships not only attribute legitimacy but also ensure greater participation of the local community in problem-solving (Reji, E. M, 2024).
Another study shows Sailaja and Murali Krishna (2012) conducted a Case Study on Goldman Sachs Company about its initiative on women entrepreneurship. It is a novel initiative to cater to the needs of underprivileged women entrepreneurs, in developing countries. It shows a way to quality business. Its outreach programme mainly focuses on deprived; women with low education levels. Similarly, Pradhan and Tripathy (2013) administered two case studies on two companies namely NALCO and JSPL based in Odisha, where both the companies worked for women empowerment through various skill development programs. The CSR initiative particularly with respect to rural employment through SHG formation of women has been made by many corporate. Both companies have also undertaken vocational training programs in order to enhance the skills of women and youth of working age group. Training programs help women to develop their skills and knowledge. 
Aim of the paper and Methodology.
In this context, the present study highlights the role of corporate social responsibility enduring a business-society interlace by depicting a social dimension towards community development by empowering tribal women through income generation activities. The society requires every business to perform certain obligations because the existence of business organization cannot justify by the economy alone. The relationship between companies and civil society organizations has moved from paternalistic philanthropy to re-examination of the roles, rights and responsibilities of business in society which has contrived these Multinational companies for transparency through accountability and social reporting. This has brought the “community” as it’s most significant stakeholder and the sustainable development of marginalized tribal women through CSR interventions in empowering them to be economically independent and thereby brining corresponding social empowerment. Such transformation of society through generation of livelihood is the process of creating the capabilities, assets, and activities that people need to sustain their lives for the marginalized. 
The research gap shows there is a dearth of academic literature on CSR from management perspective but very less study focus on the social, ethical and moral dimension of CSR. Literature on CSR often focuses on “implicit CSR” which refers to responsibilities towards employees but “explicit CSR” brings community as stakeholder by focussing on development of health care, infrastructure, education, environment, income generation, women empowerment. The present study aims at explicit CSR practices and situates women in the focus from the point of view of marginalization. CSR initiatives of the company (Dalmia Bharat Foundation) undertaken in the study which includes activities on health, education, sports, environment, income generating works etc would reveal a transformation in the lives of the women in relation to the past. The present study emphasizes income generation. 
Objectives: Under this backdrop, the objectives of the study are 1. To examine the level of empowerment of women in terms of economic, social, and psycho-social participation through income generating activities under SHG programmes. 2. To comprehend the functioning and role of Dalmia Bharat Foundation in empowering women through different livelihood activities. 
Methodology: 
Taking descriptive and exploratory research designs with a 100 women as sample size from ten different SHGs, the study utilizes simple random sampling and interview schedule as the tool. The study aims to analyse the CSR contribution of the Dalmia Bharat Foundation (DBF) in promoting the livelihood concerns from SHG. These women are enageged in different activities of SHG which includes mushroom cultivation, tailoring, spice packaging, agriculture, puffed rice making etc. 
Theoretical Framework
The study uses Amartya Sen's (1985) Capability Approach as its theoretical foundation. Amartya Sen claims that the capability theory method is a useful framework for assessing the growth and well-being of people. It highlights how crucial it is to evaluate people's capacities and liberties to live the lives they cherish. One area in which Sen's capability theory has been widely used is women's empowerment. Sen's capabilities approach to women's empowerment acknowledges that gender inequality encompasses more than simply economic differences; it also involves the denial of women's opportunities and liberties. It highlights the necessity of addressing the various facets of gender injustice and empowering women to fully utilise their potential. Sen also feels that increasing women's freedoms and opportunities is the best way to empower them. This covers having access to political involvement, work, healthcare, and education. Women can become more capable and make decisions that suit their values and preferences by expanding these opportunities. Women must be able to act and make choices according to their own ideals, according to Sen's capacity approach. Women ought to be allowed to freely engage in family, community, and society decision-making processes. Women must speak up, communicate their needs, wants, and concerns, and help shape the laws and procedures that impact their daily lives.
The capability hypothesis also emphasizes how women's skills are limited by discrimination and unfair treatment. Promoting gender equity, opposing discriminatory attitudes and behaviours, and fostering an inclusive society where women can fully express their potential without facing prejudice are the goals of women's empowerment initiatives. Sen's capabilities approach promotes a multifaceted method of assessing women's empowerment. It encompasses elements like education, health, political engagement, personal security, and interpersonal relationships in addition to economic statistics. Theorists say, in summation, that capacity theory offers a thorough framework for comprehending and advancing women's empowerment, status elevation, and the ability to make their own decisions. In order to empower women to live lives they value and fully utilize their potential, it places a strong emphasis on increasing opportunities, gender equity, social support, and multidimensional measurement.
Findings and Discussion 
Self-help groups are a crucial component of DBF's business plan for empowering women since they help carry out development initiatives and revenue-generating projects locally. Through 292 SHGS, the Dalmia Bharat Foundation works with about 3400 women on a range of projects, such as growing mushrooms, making clothes, packaging spices, teaching them business skills, giving them access to financing, and many other projects. These organizations serve as crucial support networks for women and foster ties within the community in addition to assisting them in participating in projects that generate revenue. Dalmia Bharat Foundation also supports and sets-up centres for training women in various skills to help make them financially independent. Many of the girls who received training at these centers go on to establish their own professional businesses and use the extra money they make to help support their families.
SHGS are involved in income-generating activities, such as Pickles & Jam Making, Phenyl Making, Garment Making, Dress Designing, Mushroom Cultivation, Beautician. Beneficiaries of SHG no. of SHGs is 292, No. of Members is 3400, a Total bank loan is availed is Rs. 328 lakhs
The socio-economic profile the present study shows that among the respondents half of the women belong to the age group of 40-50 years whereas, very few respondents belong to the age group of 20-30 years. All of the respondents are from Hindu religion where majority belong to OBC categories and very few are from the categories of ST and SEBC due to the lack of education they are unable to join the SHGs. This study also shows that the married women are participating more in SHGs than the unmarried, widow and divorced women. Most of them are from the joint family background and having maximum 2-3 children which motivates then to join SGHs to provide the financial support to the family. In terms level of education most of the women educated upto intermediate level and very few among the respondents are illiterate. Despite of having low educational qualification, women are now in a position to earn money regularly on their own after joining SHGs. With regards the various income generating activities provided to SHGs under the CSR policies of DBF, pisciculture, mushroom cultivation, paper plate making, organic farming, poultry and wadi project are included. Through these activities women are able to earn something in their own also contributes to their family income.
When respondents were asked the reason and motivation of joining SHG, more than half of them said the local Anganwadi workers have motivated them while only few joined the SHG by listening from the fellow women. However, few are found to be self motivated or have joined due to family members. Economic assistance has been found to be the prime reason behind. One-third of the women replied the purpose of joining is for savings whereras others said they seek recognition from society. Hence, it is seen that rural women prefer economic upliftment over self-development. All the SHGs have bank linkage and all of them do bank transactions on a regular basis. Majority have given positive response in terms of increase in saving while few fail to save. They have learnt new skills and became economically self-sufficient. They have learnt utilizing the saving amount for domestic requirements include higher education of the children, house building, health care They hold better power in social framework with a dignified position in the same. More than half of them are aware of their rights and privileges in the society etc. Their products hold good demands in markets as like the other ready-made products.
This study also depicts that in rural area some women are face domestic abuse and maltreatment for not being dowry during marriage. It was noticed that before joining SHGs women were not economically self sufficient they were totally depending on the male member of their family also many women are deprived of their need; many women did not have their bank account before joining SHGs. After joining SHGs under livelihood programme of CSR sample respondents have got economically self-sufficient and living with com, they are actively doing bank transaction in regular basis. By adopting income generating activities women from rural belt have learn many new skills and also provided training to women to become economically independent and self-sufficient which lead to increase their social status, rise in their decision making power, there are politically more functioning and enjoy absolute freedom in casting their votes and they became more self-confidents. This study also depicts that majority of respondents have viewed that DBF arranging meeting and providing training in regular basis under the supervision of CSR livelihood programs to help women to learns new skills and help in market linkage that boost to increase their standard of living in society. Studies (Poman ,2018) also reveal that SHGs  impacted the empowerment level of women after joining group and to ascertain the problems and prospective model to develop the SHG through microfinance in Pune by increasing the membership of the women. After joining the group and being self-sufficient women started contributing positively towards decision making in the family and community, they got to know the banking procedures. There is a positive and moderately significant impact of microfinance and entrepreneurial engagement on the social, economic, and psychological dimensions of women’s empowerment in the study by (Pandhare et al 2024).
[bookmark: _GoBack]Thus, the findings shows after joining SHGs the respondents have increased their nature of mobility, personality development and decision making capacity both at individual and community level. The economically and socially marginalized tribal women have found to be benefited by the Dalmia Bharat Foundation initiatives of economic independence through livelihood generation and social empowerment. 
Conclusion
 CSR promotes social transformation by playing a role in social sustainability to enhance the status of these rural women. Community becomes the significant stakeholder where the business initiatives are focused towards strategic CSR to empower women in SHG formation to pursue a socio economic enhancement. The study shows after joining SHG of the company, the respondents are aware about economic independence. Their familial support and role have increased including socio-political awareness.  The SHGs under the CSR policy of DBF helps the rural women to have better social capital and acquire power thus, empowering woman in not just for meeting their economic needs but also more holistic social development. Increase in income has brought corresponding increase in social status both at familial and societal level. Increase in the standard of living has brought more confidence and personality development. 
Suggessions:-
There in no doubt that Dalmia Bharat Foundation’s CSR programmes are doing very good jobs towards the betterment for the educational field, but there in the survey the respondents have suggested some points for the betterment in the educational facilities like-
· Regular health camps in the village and availability of test diagnosis machines.
· Financial assistance to serious chronic disease patient and availability of more observational bed
· Better training programmes to the hospital staffs.
· Provision of establishment of a new hospital nearer to the village.
· Provision for to treat more critical condition patients.
· Ambulance availability for the villagers.
· Build more dressing room.
· Health insurance for staffs and village patients.
· more facilities to the pregnant women and better financial assistance.
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