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[bookmark: _Toc114550071][bookmark: _Toc203671975][bookmark: _Toc169623272]ABSTRACT
[bookmark: _Hlk203558396]Currently, Baringo County Government is grappling with weak procurement systems, inadequate documentation, absence of procurement plans, and poor cash flow planning, which, according to the Auditor General's report, have resulted in financial irregularities, stalled projects, and inefficiencies that compromise service delivery, transparency, and value for money in public procurement. Therefore, this study sought to determine the effect of visibility and transparency on procurement performance in Baringo County Government.  This study was guided by Edgar Schein's theory. The target population was 300 employees. The sample size for the study was 300 respondents. The study collected data using structured questionnaires. A pilot study was conducted in Elgeyo Marakwet County Government for the pilot study to ascertain the validity and reliability of the research instruments. Quantitative data were analysed using descriptive statistics and inferential statistics with the aid of IBM SPSS Statistics version 24. Descriptive statistics were frequency, percentages, mean and standard deviation. Inferential analysis was carried out through correlation and regression analysis to test the direct and indirect effects of the study variables. Results revealed that visibility and transparency have a positive and significant effect on the procurement performance (β1=0.427, p<0.05). It revealed that out of 300 questionnaires distributed, 247 were returned, resulting in a response rate of 82.33%. The regression findings showed an R² of 0.712 and an R-value of 0.844. The high linear correlation between the dependent and independent variables was indicated by the R-value of 0.844. The study concludes that procurement performance is enhanced through transparency, process integration, collaboration and technology use. The study recommends that Baringo County Government enhance transparency in procurement, integrate procurement with key functions like finance and expand the use of digital tools such as IFMIS systems. The study will be useful to county governments, procurement officers, policy makers and all the people in the society as it provides the knowledge that can help one to enhance the procurement performance with the help of integration and organisational culture. 
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1.1 Introduction
Procurement performance involves measuring the efficiency, effectiveness, and spend of procurement teams to enhance their value to the business (Rane, Narvel & Bhandarkar, 2020). It includes identifying opportunities, prioritising projects, forecasting savings, collaborating across teams, measuring progress, and communicating results. According to Lysons and Farrington (2020), key metrics for measuring procurement performance include cost savings, operational Performance Indicators (KPIs), spend under management, supplier performance, employee deliverables, and costs. Strategies to enhance procurement performance include strategic sourcing, technology adoption, performance measurement, supplier relationship management, and continuous improvement. 
No country in the world is immune to corruption. Transparency     International and the     Asian Development Bank (ADB) observe that corruption is rampant in developing countries compared to developed countries. Corruption in public procurement is a severe problem where the process of awarding public contracts and tenders can be perverted by government officials and is subject to interference (Florence, 2018). Regularly monitoring and assessing performance, making data-driven decisions, and striving for improvement are essential for driving procurement excellence and contributing to overall organisational success (Patrucco, Frattini & Di Benedetto, 2022). The performance of public procurement in governments is crucial for ensuring efficiency, compliance, and strategic goals. Public procurement refers to the purchase of goods, services, and works by governments and state-owned enterprises, accounting for a significant portion of taxpayers' money. 
Governments are expected to conduct public procurement efficiently and with high standards to ensure quality service delivery and safeguard the public interest (Tarigan & Siagian, 2021). Measuring the performance of public procurement is essential for accountability, monitoring public policies, and effective risk management. However, many countries lack formal performance management systems with key performance indicators in place (Yadav, Garg and Luthra, 2021) noted that establishing a comprehensive performance measurement framework is vital for assessing procurement processes consistently and supporting data-based decision-making in public procurement. Public procurement configuration is the basis for obtaining the desired operational performance to create public value and to increase government resiliency. The discussion about how to configure government functions is ongoing in the public management field (Patrucco et al., 2021; Bosio et al., 2022). 
Procurement performance of governments globally is a critical aspect that impacts the efficiency, transparency, and value for money in public spending (Hamilton, 2022). Public procurement, which involves the purchase of goods, services, and works by governments, represents a significant portion of taxpayers' money and is expected to be carried out efficiently to ensure high-quality service delivery and protect the public interest. Various initiatives and databases have been developed to enhance procurement practices worldwide. 
Public procurement plays a significant role in government spending in Africa, accounting for a substantial portion of Gross Domestic Product (GDP) in many African countries (Fourie & Malan, 2020). Hafsa, Darnall and Bretschneider (2021) estimated that public procurement represents about 17% of the GDP of African countries, making it a crucial aspect of public spending. The evolution of public procurement in Africa has undergone several waves of reform aimed at enhancing efficiency, transparency, and value for money in government expenditures. 
The procurement performance of governments in Kenya is a critical area that has undergone significant scrutiny and reform efforts to enhance efficiency, transparency, and value for money in public spending (Andika, 2022). Kulova (2021) have highlighted various factors influencing procurement performance in Kenya, including the legal framework, management support, professional ethics, Information and Communication Technology (ICT) utilisation, and government policies. These factors are strongly correlated with procurement performance outcomes in the country.
Efforts to improve procurement performance in Kenya have focused on addressing challenges such as inefficiencies, corruption, and delays in project completion due to funding issues (Omolo & Ndeto, 2023). Reforms have aimed at streamlining the legal framework governing procurement processes to reduce waste and rent-seeking opportunities within the system. Despite initiatives like the Public Procurement and Disposal Act of 2005 and the Integrated Financial Management Information System (IFMIS) roll-out, there are ongoing challenges in fully reforming and enhancing public procurement performance in Kenya. 
In streamlining the procurement process through digitalisation, organisations can expedite transactions, improve transparency, and mitigate risks associated with manual systems (Tiwari, 2021). This integration enhances visibility and transparency across the supply chain stages, enabling organisations to make informed decisions, meet customer demands efficiently, and mitigate cyber risks (Preindl, Nikolopoulos & Litsiou, 2020).
Employees who are engaged and motivated are more likely to be productive and efficient, which can lead to increased profits. Additionally, visibility and transparency can lead to increased sales and revenue (Kang & Sung, 2017). The procurement performance of the County has been subject to audits and assessments to evaluate its efficiency and compliance with regulations (Ndirangu, 2021). Reports from the Public Procurement Regulatory Authority (PPRA) have highlighted the outcomes of contract audits conducted for both the Baringo County Government and the Baringo County Assembly for the 2019-2020 financial year. 
1.2 Objective of the Study
To determine the effect of visibility and transparency on procurement performance in Baringo County Government.
1.3 Statement of the Problem
[bookmark: _Hlk203558722]In an ideal scenario, the procurement performance at the Baringo County Government (BCG) would be characterised by robust procurement systems, meticulous documentation, comprehensive procurement plans and effective cash flow planning (Lihanda, Ngaruko & Asienga, 2024). This would ensure efficiency, transparency and accountability in the public procurement process, leading to optimal utilisation of resources, minimised costs and enhanced profitability in both public and private sectors.
However, the Auditor-General’s 2023/2024 report highlights alarming financial irregularities: approximately KSh 6 billion in questionable expenditures, including KSh 445.24 million on undocumented road works, KSh 503.97 million on borehole projects without requisite surveys or permits, and stalled initiatives valued at over KSh 600 million, all stemming from weak procurement systems, poor documentation, and deficient planning. These issues have resulted in delayed projects, inflated costs, value-for-money deficits, and compromised service delivery. Additionally, a gap exists in exploring how organisational culture influences the effectiveness of digital supply chain integration within public procurement in BCG, indicating a need for further study (Lihanda et al., 2024).
The existing research highlighted a gap regarding the influence of visibility and transparency on procurement performance in Baringo County Government (Lihanda et al., 2024). There is a lack of understanding about how transparency can enhance or hinder public procurement. This gap necessitates a new study to investigate the effect of visibility and transparency on procurement performance in Baringo County Government.
2.1 Theoretical Review
This study was guided by Edgar Schein's Theory, developed in 1985. The theory states that an organisation’s culture can be understood by examining the behaviours, choices, and underlying beliefs of its members, particularly in terms of what is considered appropriate or correct within the organisation’s context. According to the study conducted by Arogundade (2020), Schein’s model is premised on the notion that organisational culture reveals itself through employees’ reactions, choices, and internal cognitions about rightness and proper conduct. The model takes a functionalist perspective, defining culture as a pattern of shared basic assumptions learned by a group as it copes with the challenges of external adaptation and internal integration. These assumptions are validated over time through collective success and are passed on to new members as the accepted way of perceiving, thinking, and feeling about such challenges.
Williams (2022) explains that the theory emphasises the importance of core assumptions forged through shared learning experiences, which become deeply embedded in the organisation and shape members' behaviour. Bailey (2022) further expands that understanding an organisation’s culture begins with its most visible elements, such as artifacts, which includes the physical environment, employee interactions, formal policies, reward structures, and other tangible features that reflect deeper cultural layers.
The theory is particularly applicable to the present study. Assessing the effects of visibility and transparency on procurement performance, Schein’s framework provides insight into how cultural dimensions can enhance or inhibit desired outcomes. For instance, the level of transparency and visibility may be significantly influenced by cultural values related to openness, accountability, and information sharing. Similarly, process integration and interdepartmental collaboration require shared cultural assumptions that support coordination, mutual trust, and a collective commitment to organisational goals.
Despite its influential status in organisational studies, theory has been subject to several scholarly criticisms. Martin (2002) contends that the model tends to portray culture as monolithic and stable, thereby overlooking the presence of subcultures, ambiguity, and contradiction within organisations. In this regard, the model may inadequately capture the complexities of pluralistic environments such as public sector institutions, where competing interests and multiple cultural narratives frequently coexist.
Furthermore, Alvesson (2013) criticises the model’s implicit assumption that culture can be deliberately managed or engineered by organisational leaders. This perspective may not hold in contexts where institutional structures, political interference, and limited autonomy constrain managerial agency, as is often the case in county governments. Ogbonna and Harris (2000) also argue that Schein’s model underestimates the impact of external institutional, social, and political forces in shaping organisational culture, which are particularly salient in public administration settings.
Nonetheless, while these critiques highlight important limitations, Schein’s model remains a foundational framework for exploring organisational culture due to its conceptual clarity and layered approach. It provides a structured means of interrogating the ways in which variables interact with organisational processes and performance outcomes, thereby offering valuable insights to the Baringo County Government.
[bookmark: _Toc203671996]2.2 Empirical Review
Procurement is the central function of an organisation since it coordinates all the purchasing activities for various departments (Chen et al., 2022). Performance of the procurement process is pegged on the principles underlying the procurement system. A fundamental principle that ensures sound procurement performance is transparency and visibility (Mrope, 2018). In his study, Rangelov et al. (2021) opined that transparency and visibility are a fundamental undertaking which ensures that the performance of procurement systems is not jeopardised. The principle enunciates that there should be open access to information in public procurement management. Access to information by all legitimate interested stakeholders should be a priority of any public procurement dealing.
Transparency is tinted as a major aspect that has been dealt with in public procurement, including its importance to public procurement and relevance to the economic activity of the country (Phakedi, 2019). Public procurement tends to encourage local organisations over foreign suppliers to be transparent to enhance economic growth. Additionally, procurement by various arms of government can also result in growth in innovation among organisations within a specified region if transparency is not overlooked as one of the fundamental drivers. Telles and Sanchez-Graells (2019) more so reasoned that public procurement can advance innovation policy on both international and national levels through observation of visibility and transparency.
Procurement transparency is open, frequent and collaborative communication between buyer and supplier (Santos & Cabral, 2022). Transparency benefits the buying firms, as it fosters a climate of mutual support, thereby improving customer responsiveness among channel partners. Effective communication improves the buying firm’s performance (Bienhaus & Haddud, 2018) and is an important factor in the development of supply management capability. Feedback is essential in any form of communication between parties. When buyers treat their suppliers as partners and share strategic information with them, they achieve better lead times, quality products, increase operating flexibility and establish long-term cost reductions. Frequent and timely communication improves performance (Houé & Duchamp, 2021). Effective communication enhances levels of coordination, satisfaction, and thus improves procurement performance. 
[bookmark: _Hlk203558925]Transparency is crucial in maintaining a long–term buyer-supplier relationship and achieving high performance (Ahmed & Omar, 2019). Transparency is an idea that is linked to accountability in the sense that by frequently giving out information on how decisions are made, as well as measures of performance, public deliberation can be improved, accountability will be strengthened, and there will be informed citizen choice. Global corruption report (GCR) (2021), published by Transparency International, on the transparency of the judiciary, indicated that procurement performance in the judiciary should, to a greater degree, be practicable while at the same time being transparent in all its external as well as internal processes (Fagbadebo & Mbada, 2021). The report further narrates that there should be confidentiality in all procurement matters that do not require civic knowledge.
In an attempt to explain the implementation of the Public Procurement and Asset Disposal Act 2015, Kenya, and organization Performance, Osamba and Moronge (2019), through a survey research design, established that technology integration is an important aspect that enables supply chain practitioners to maintain high levels of transparency. It is important for the public to gain access to the government’s data, but this earnestly depends on the organisation's use of technology. The was done on 187 corporations and found out that government arms can ensure transparency through the use of technology by obtaining a website that enlists procurement opportunities, contract bids, tender documents, prequalified suppliers; establishing data formats for statistical data; establishing a public procurement liaison link with a procurement professional who provides services not enlisted on the website and augmenting terms of operations online to seal off corrupt people (Ndeto, 2018). Sirotkina and Lazarevich (2023) undertook a study on information transparency in public procurement by surveying and rating various procurement websites in Russia and emphasised that visibility and transparency have a direct influence on the results of procurement. They argued that transparency and visibility optimise corruption and collusion, which in turn may reduce prices and improve the quality of service delivery to the final consumers. 
Concentrating on 83 public procurement websites in Russia, Melnikov and Lukashenko (2019) further preclude that transparency and visibility improve competition, which limits collusion and corrupt practices among parties in a supply chain. There is more so a direct influence of transparency and visibility on the behaviour of suppliers, which ultimately determines collusion and corruption. Therefore, transparency and visibility are strongly interlinked with control, competition, collusion and corruption, which affect procurement performance.

2.3 Conceptual Framework
Independent Variable					Dependent Variable
					Procurement Performance 
· Cost savings achieved
· Procurement cycle time
· On-time delivery
· Contract compliance rate
· Invoice accuracy







· 
Visibility and Transparency 
· Research materials tracking
· Delivery confirmations 
· Library acquisitions tracking
· Data sharing







Figure 1: Conceptual Framework 

Methodology
This study employed an explanatory research design. Explanatory research design is a research design specifically aimed at understanding the "why" and "how" behind a phenomenon. It delves deeper than simply describing what's happening and explores the causal relationships between variables. A census approach was used to include all 300 employees in the target population. 
The study used a structured questionnaire as the main data collection instrument. The questionnaire was designed to capture information on digital end-to-end supply chain integration, organisational culture, and procurement performance. The questionnaire consists of closed-ended questions using a 5-point Likert scale. The collected data was coded, entered into a computer, and analysed using Statistical Package for Social Sciences (SPSS) software. Descriptive statistics, such as frequencies, percentages, means and standard deviations, were used to summarise the data. Inferential statistics, such as correlation and regression analysis, were used to test the hypotheses and determine the relationships between the variables.
Research Findings and Discussions
4.1 Response Rate
[bookmark: _Toc135985598]Response rate is the metric in survey research that indicates the proportion of individuals who completed a survey compared to the total number of people who participated in the study. The study response rate for this study is presented in Table 1
[bookmark: _Toc203666965]Table 1 Response Rate
	Questionnaires 
	Frequency 
	Percentages 

	Questionnaire distributed 
	300
	100.0

	Questionnaires correctly and fully completed 
	247
	82.33

	Questionnaires not returned 
	53
	17.67


Source: Field Data (2025)
Table 1 revealed that out of 300 questionnaires distributed, 247 were returned, resulting in a response rate of 82.33%. The non-response rate was approximately 53(17.67%). This response rate was satisfactory to make conclusions for the study, as it acted as a representative. According to Mugenda and Mugenda (2003), a response rate of 50% is adequate for analysis and reporting; a rate of 60% is good, and a response rate of 70% or over is excellent.
[bookmark: _Toc203672034]4.2 Descriptive Statistics Results
Descriptive statistics provide a concise summary of a dataset’s characteristics, enabling effective interpretation and understanding.
[bookmark: _Toc203672035][bookmark: _Hlk184475159]4.2.1 Visibility and Transparency, and Procurement Performance
[bookmark: _Hlk184475397][bookmark: _Hlk183602049]The study sought to determine the effect of visibility and transparency. The results are presented in Table 2.
[bookmark: _Toc203666970]Table 2: Visibility and Transparency and Procurement Performance
	Statement 
	
	SD
	D
	U
	A
	SA
	Mean
	Sd

	1. [bookmark: _Hlk202545142]The level of visibility into procurement processes in Baringo County Government is adequate.
	F
	17
	31
	13
	103
	83
	3.83

	1.22


	2. 
	%
	6.9
	12.6
	5.3
	41.7
	33.6
	
	

	3. Transparency in procurement decision-making processes is maintained consistently
	F
	16
	31
	8
	108
	84
	3.86

	1.20


	4. 
	%
	6.5
	12.6
	3.2
	43.7
	34.0
	
	

	5. Access to real-time information on procurement activities enhances decision-making.
	F
	19
	26
	11
	104
	87
	3.87

	1.22


	6. 
	%
	7.7
	10.5
	4.5
	42.1
	35.2
	
	

	7. Clear communication of procurement policies and procedures contributes to effective procurement outcomes
	F
	17
	35
	7
	108
	80
	3.81

	1.23


	8. 
	%
	6.9
	14.2
	2.8
	43.7
	32.4
	
	

	9. stakeholders (internal and external) have sufficient access to procurement-related information
	F
	22
	25
	4
	120
	76
	3.82
	1.23

	10. 
	%
	8.9
	10.1
	1.6
	48.6
	30.8
	
	

	Valid N=247
	
	
	
	
	
	
	3.84
	


Source: Field Data (2025)
[bookmark: _Hlk183603867]Table 2 showed that 183(75.3%) of the respondents agreed that the level of visibility into procurement processes in Baringo County Government is adequate, while 48(19.5) of the respondents disagreed that the level of visibility into procurement processes in Baringo County Government is adequate. The study findings further revealed that the respondents agreed that the level of visibility into procurement processes in Baringo County Government is adequate, with a mean rating of 3.83. The standard deviation for the visibility into procurement processes in Baringo County Government was 1.22. This value indicates that the responses were moderately clustered around the mean of 3.83, with only a few respondents deviating significantly. The slight variation suggests general agreement among participants, although there were some differences in perception regarding the adequacy of visibility in procurement. Findings agreed with a study done by Rambaei (2018) found that management influenced completion of construction projects in Baringo County as depicted by the project management process and competency skills and knowledge employed by the project team.
[bookmark: _Hlk135827815]Furthermore, 192(77.7%) of the respondents agreed that transparency in procurement decision-making processes is maintained consistently, and 47(19.1%) of the respondents disagreed that transparency in procurement decision-making processes is maintained consistently. However, respondents agreed that transparency in procurement decision-making processes is maintained consistently, with a mean rating of 3.86. The standard deviation was recorded at 1.20, which is a relatively low value, demonstrating that most respondents had similar views, with minimal deviation from the mean score of 3.86. The consistency in responses highlights a strong consensus that transparency is maintained in procurement decisions within the county government. The study done by Fazekas and Blum (2021) reported that transparent procurement frameworks reduced corruption, decreased costs by 15%, and improved public trust, resulting in enhanced supplier participation and better contract outcomes.
Further, 191(77.3%) of the respondents agreed that access to real-time information on procurement activities enhances decision-making, and 45(18.2%) disagreed. The study findings revealed that participants agreed with the statement that access to real-time information on procurement activities enhances decision-making, with a mean rating of 3.87. The standard deviation was 1.22, indicating a modest level of variability around the mean of 3.87. This suggests that while the majority of respondents agreed that real-time access enhances decision-making, a few held differing opinions. Nonetheless, the standard deviation confirms that the general perception was closely centred around agreement. This study is consistent with the study by Vlahakis, Kopanaki and Apostolou (2020) found that access to real-time information on procurement activities enhances decision-making by providing accurate and timely data, reducing uncertainties, and allowing for proactive responses to market changes.
[bookmark: _Hlk183606329]Moreover, 188(76.1%) of the respondents agreed that clear communication of procurement policies and procedures contributes to effective procurement outcomes and on the other hand, 52(21.0%) of the respondents disagreed that clear communication of procurement policies and procedures contributes to effective procurement outcomes. Additionally, the study results further revealed that the respondents agreed that clear communication of procurement policies and procedures contributes to effective procurement outcomes, with a mean rating of 3.81. The standard deviation was 1.23, which implies a slight spread in opinions from the mean of 3.81, reflecting that most respondents were in agreement but with minor variation. The standard deviation supports the view that clear communication contributes to effective procurement outcomes, although not all participants responded identically. The study findings agreed with Handfield, Primo and Oliveira (2015) found that organisations with clear procurement communication experienced a 20% reduction in processing errors and more efficient supplier engagement, leading to cost-effective and timely procurement outcomes.
[bookmark: _Hlk183606397]Finally, 196(79.4%) of the respondents agreed that stakeholders (internal and external) have sufficient access to procurement-related information. However, 47(19.0%) of the respondents disagreed that stakeholders (internal and external) have sufficient access to procurement-related information. Analysis of the mean of 3.82 revealed that the respondents agreed with the statement that stakeholders (internal and external) have sufficient access to procurement-related information. The standard deviation was also 1.23, which denotes that the responses were largely centred around the mean of 3.82, with only a few outliers. The consistent responses indicate a general consensus that stakeholders do have sufficient access to procurement information, affirming the credibility of the findings with minimal deviation. These findings agreed with Muhwezi et al. (2023), who indicated earlier that information integration does not necessarily result in desirable results such as cost reduction and efficiency improvement; this hinders the achievement of a common goal of meeting beneficiaries’ welfare sufficiently.
[bookmark: _Toc13512923]4.3 Correlation Analysis
[bookmark: _GoBack][bookmark: _Toc172227157][bookmark: _Toc179962465][bookmark: _Toc203666983]The degree and direction of the relationship between the dependent and independent variables were analysed using Pearson's correlation. The outcomes are shown in Table 3
Table 3 Correlation Analysis Results

	 
	 
	Procurement performance
	Visibility and Transparency

	Procurement Performance
	Pearson Correlation
	1
	 

	Visibility And Transparency
	Pearson Correlation
	.560**
	1

	 
	Sig. (2-tailed)
	0
	 

	 
	N
	247
	247



Sources: Field Data (2025)
2

2

The findings in Table 3 reveal that visibility and transparency are statistically correlated with procurement performance in Baringo County Government, Kenya. Visibility and transparency showed a statistically significant correlation with it (r = 0.560**, p < 0.01), indicating that improved openness and clarity in procurement processes tend to be associated with better performance outcomes.
[bookmark: _Toc14900918][bookmark: _Toc106948288][bookmark: _Toc20559875][bookmark: _Toc20559944][bookmark: _Toc161858229][bookmark: _Toc15936467][bookmark: _Toc106948856][bookmark: _Toc139657852][bookmark: _Toc149218173][bookmark: _Toc106343416][bookmark: _Toc15936717][bookmark: _Toc180486575][bookmark: _Toc184481334][bookmark: _Toc88462458][bookmark: _Toc161857850][bookmark: _Toc17218466]4.6.2 Results for Regression Analysis
[bookmark: _Toc149218174][bookmark: _Toc161857851][bookmark: _Toc106948289][bookmark: _Toc106343417][bookmark: _Toc19346608][bookmark: _Toc184481335][bookmark: _Toc14900919][bookmark: _Toc139657853][bookmark: _Toc106948857][bookmark: _Toc161858230][bookmark: _Toc88462459][bookmark: _Toc20559876][bookmark: _Toc180486576][bookmark: _Toc19176207]4.6.3 Model Summary
[bookmark: _Toc528188795][bookmark: _Toc528187881][bookmark: _Toc528187975]The coefficient of determination (R2) and correlation coefficient (R) showed the degree of association between dependent and independent variables. The results are presented in Table 4.
[bookmark: _Toc54034341][bookmark: _Toc106948466][bookmark: _Toc54931285][bookmark: _Toc511125870][bookmark: _Toc161858231][bookmark: _Toc149218234][bookmark: _Toc179962466][bookmark: _Toc184481372]Table .4 Interpretation of Multiple Regression Models
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	.844a
	.712
	.700
	.62233


Source: Survey Data (2024)

Table 4 displays the regression findings, which showed an R2 of 0.712 and an R-value of 0.844. The high linear correlation between the dependent and independent variables was indicated by the R-value of 0.844. According to the coefficient of determination (R2), the independent variables provided 0.712 of the total explanation. The regression model accounted for 71.2% of the observed variation in the independent variable.
[bookmark: _Toc161858234][bookmark: _Toc106948291][bookmark: _Toc88462461][bookmark: _Toc106948859][bookmark: _Toc180486578][bookmark: _Toc184481337][bookmark: _Toc50218191][bookmark: _Toc106343419][bookmark: _Toc139657855][bookmark: _Toc161857853]4.6.5 Regression Model Coefficients
[bookmark: _Toc149218236][bookmark: _Toc161858235][bookmark: _Toc54931287][bookmark: _Hlk56190312][bookmark: _Toc106948468][bookmark: _Toc511125872][bookmark: _Toc54034343]Running a regression model yielded coefficients for use in the regression equation. Table 5 details the study's findings.
[bookmark: _Toc172227160][bookmark: _Toc179962468][bookmark: _Toc184481374]Table 5 Regression Model Coefficients
	 
	Unstandardized Coefficients
	Standardized Coefficients
	


t
	


Sig.

	 
	B
	Std. Error
	Beta
	
	

	(Constant) 
	0.515
	0.167
	
	3.090
	.003

	Visibility and transparency 
	0.172
	0.078
	.196
	2.208
	.030


Source: Survey Data (2024)

[bookmark: _Hlk183699947]Table 5 showed that the visibility and transparency had a positive linear effect on procurement performance in Baringo County Government (β1=0.172*, p=0.030). This showed that a 0.172-unit improvement in procurement performance can be attained by introducing more visibility and transparency. 
Y =0.515 + 0.172X1 …………….Equation 4.1
Y procurement performance in Baringo County Government
X1 visibility and transparency
5.1 Conclusion 
Baringo County Government needs transparent, visible procurement operations to develop better procurement results, according to the research. Open procurement processes together with continuous, transparent decision-making enable both accountability and trust and lead to better decision outcomes.
5.2 Recommendations
The County Government of Baringo should strengthen mechanisms for ensuring transparency in procurement processes. This can be achieved by providing stakeholders, including suppliers, oversight bodies, and the general public, with real-time access to procurement information.
The study suggested that future studies could investigate how recent or proposed procurement policy reforms (such as decentralisation or new regulatory frameworks) influence procurement performance in Baringo County Government and similar institutions.
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