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	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript contributes to the scientific community by offering new insights into how regional coffee industries evolve and adapt to changing market conditions. By applying the Industry Life Cycle framework alongside the Resource-Based View and cultural branding theories, it provides a deeper understanding of how firms develop competitive advantages in saturated and fragmented markets. The study highlights the unique case of Taiwan, showing how cultural, experiential, and resource-based strategies can support sustainable industry growth. These findings can guide future research on small-scale, experience-driven industries and help academics, policymakers, and practitioners design strategies for long-term competitiveness.
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	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	Yes
	

	Is the manuscript scientifically, correct? Please write here.
	Yes, the manuscript is scientifically correct. It is based on well-known theories such as the Industry Life Cycle (ILC), Resource-Based View (RBV), and cultural branding, which are commonly used in business and management research. The research design using a qualitative multiple-case study is appropriate for exploring strategies and industry transformation. The findings are logically connected to the data and explain the real situation of Taiwan’s coffee industry.
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	Most references are old (1980–2007, except Yin 2018)

 For a 2025 submission, journals often expect a mix of old and recent sources to show awareness of current research trends.
No recent journal articles on the coffee industry, service branding, or hospitality market dynamics are cited.
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