


Designing School Visible Security Measure in the Mind of Community Policing: Challenges Community Facing in Implementing Visible Security Measures in Zanzibar Primary Schools: A case of Urban District-Unguja

Abstract: This study investigated challenges facing the Visual school security measures. The study used the descriptive design (N=362) respondents who complete a questionnaire. Descriptive statistics analysed the data through mean score and standard deviation. Based on the results, the study concludes that the visual school security measures run very well in the Urban District- Unguja. The non-appearance of criminal activities around the schools, the little of jobless corners near to schools, smallest theft incidents and destruction of school properties, slight students’ violence and threat toward teachers, and low salary are all sings that visual school security measures performing well in study area. The study recommended that community should remain to cooperate with school management and see how to rise security guard salary.
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Introduction 
[bookmark: _Hlk181994845]Visible security measures are part and parcel of community policing phenomena that their intention is to keep schools and community in general safety (Mussa, 2019). Visible security at schools is a noteworthy requirement that prepare schools to be not dangerous area to learn and inspires students to show constructive academic ideas (Saputra, Supriyanto, Astuti, Ayriza, & Adiputra, 2020). While visible school security measures bring out new academic ideas community policing in other hand encourage community cooperation and joint community force for keeping security in school and the surrounding areas (Mussa, 2019). Real visible school security measures are one among contributing factor of sympathetic learning environment, possibly improving student performance by dropping interruptions, helping safety and well-being of both teachers and students (Baafi, 2020). Visible security measures have been of great important method to halt serious crimes like mass shootings, killings, and other ferocious conduct by students (Curran et al., 2020).
As safety in school’s environment is crucial ingredient to create pertinent learning environment, dynamic learning, and improving child development, visible security measure, as part of community policing, are important to improve students' head, heart, and training situation (Mussa, 2019). Visible security measures together with community policing jointly elevate a sense of belonging, improves satisfaction of learning, honour, and sensitive relationships between the community (Baafi, 2020; Mussa, 2019). More importantly, visible school security measures and community policing are constructed to grant a good educational environment for students to learn and understand their studies (Saputra et al., 2020; Mussa, 2019). 
As a result of serious crime and other unprincipled happenings at schools and dangerous gangs surrounding the school parameters, visible school security measures have become a hot and debatable topic among politicians and scholars of psychologists, lawyers, educators, management, and the other social scientists (Curran, 2020). Their dispute entered on the challenges teachers and community facing on implementing visible school security measures. There are no scepticism various countries have devised and operated several visible security measures in schools. In the United States (U.S.A), for instance, security cameras, metal detectors, scanner, wall fencing, and security personnel were widespread security measures in many schools to halt serious crimes like shootings, killing, fighting, and kidnapping in middle and high schools. Though, these visible school security measures have impacted very barely to halt serious crime to the area (Tanner-Smith & Fisher, 2016). As Britain faces the same crime situation at their schools had familiarised an agreeing measures known crime prevention through environmental design. The design is a part of community policing concept hunt for putting off deterrent for criminals or disruptive behaviour. Surveillance equipment, access control, and territorial underpinning were part of measures taken. Indeed, these measures were not enough to halt the serious crime at school area (Lamoreaux & Sulkowski, 2020, Mussa, 2022).
[bookmark: _Hlk186372902]Like other countries, visible school security measures in China were compulsory owing to tremendously prevalence of high crime rates and unethical activities specially in underprivileged urban setting schools. Due to these states, China’s schools-initiated school-based parent volunteers’ participation to enhance school safety and student- teachers security. The school-based parent volunteers’ participation program forced students’ parents to form school organization which is responsible to design visible security measures that fix school sociodemographic characteristics, and neighbourhoods-level crime (Hamlin & Li, 2020). 
In Nigeria, a North African country, serious crimes in secondary schools and colleges were common incidences. Killing, fighting, robbery incidences were ordering the day. In this situation a school resource officer system was introduced in many public schools to help guarantee teachers-students protection at school and at the surrounding vicinity. The system also was intended to defend against unwary acts of school violent behaviour. The establishment of this system was due to predominant of serious crime and immoral activities in Nigerian schools. The presence of resource officers not only contributes to teachers a constructive feeling of safety and security but also ensure comfort during learning process (Wood & Hampton, 2021).
The apartheid system is significant factor to the current crime situation in South Africa. Serious crime in South Africa has been a hot issue compared to other countries in the region. The crime situation interferes and endanger security of teachers in school and their surrounding neighbourhoods since schools and other community sectors were grounded on ethnic bases. After the ending of apartheid, the school system was reformed to be favourable and matched for all community settings. In this reality, peer education was devised to match the present situation. Peer education was used as visual security measure to enhance young people to have proper decision-making and knowledge about healthy and prosocial behaviour. This measure was meant to decline violent behaviour between white and black people. Like other countries, peer education in South Africa has given little results across the country (Moolman, Essop, Makoae, Swartz, & Solomon, 2020).  
In Kenya, part of East African countries, Bullying has become more prone in Kenyan public secondary schools and universities. Bullying become favoured owing to socioeconomic disparities. Students face bullying and other forms of violence at school where sometime resulted to destruction of school’s properties (Marstio, Häkkinen, Tolonen, & Njeru, 2023). In several public secondary schools, for example, have been informed to have either been bullied or know someone who has been intimidated in this form of cruelty. Sometimes, these bad events lead to the loss of students and the termination of schools.  School bullying has affected student security and teachers’ safety. Following this brutal situation measures such camera detection, metal detectors, and other surveillance equipment were used to tighten security (Muli, 2022).
In Tanzania, much has been investigated about schools, community policing and visible security measures. Nearly, various studies associate the effectiveness of school rules and other school security measures as an operative mechanism for enhancing student and teacher safety. Yet, various studies findings uncovered the ineffectiveness of school rules and regulations in managing students’ indiscipline, crimes, and other wrong behaviour in schools. It has been suggested that schools’ rules, principles, and other school security measures should be assessed and possibly changed. Most studies insisted community policing as the right measure to be taken to curb the situation (Edward, 2021; Mussa, 2019). In the Zanzibar case, there are very few studies associated with visible school security measures and students-teachers safety. Therefore, this study intends to examine challenges facing teachers in implementation of visible security measures.
Literature Review
Implementation of social issues in community has various complications. Indeed, implementation of visible school security measures have challenges owing to the nature, socioeconomic factors, and education understanding of the community. These challenges need to be solved accordingly. Various academic works have described numerous challenges existed in different societies. Kraft, Marinell, & Shen-Wei Yee (2016) in the study about Student threats of violence against teachers: Prevalence and outcomes using a threat assessment approach, portrayed that one among the critical challenges in school is the threat against teachers while performing and implementing school security measures. Student violence against teachers is a frequent problem in schools. Students use to compromise teachers aggressively to prevent and escape visual security measures. This typically occurs when students are required physical checking to cross with unlawful material from incoming school. Students physical harm and intimidation sometime course teachers’ physical injury and discouragement. 
Similarly, Kraft et al. (2016) in the study about Sustaining a Sense of Success: The Protective Role of Teacher Working Conditions during COVID-19 unveil series of challenges connected to visible school security measures, particularly in isolated and deprived zones. Law salary and life heard ship are critical issues in poverty areas. Teachers and security guards in high-poverty areas are not able to uphold their daily lives owed to the minimal salaries and the standard of living in those areas. In this truth, nearly all the schoolteacher and defence guards could not obey to the school’s rules and principles that are designed to keep the school unharmed.   
[bookmark: _Hlk186637341][bookmark: _Hlk186451879]In Tanzania's situation, few studies viewed challenges existed in implementation of visual school security measures. The studies of Lawrence (2020) and Fisher, Higgins, & Homer (2021) in different studies had the views that teachers are the chief implementers of nearly all educational plans, visual school security measures are included. The accomplishment of those plans needs the best security situations that teachers and students can create. Teachers-students’ security is serious issues nearly most of schools owing the challenges facing in and out their schools. Fisher, Higgins, & Homer (2021) depicted that, teachers facing wrong activities in the school’s areas and its vicinity, jobless groups making meeting point closely to the schools’ area, jobless groups jeopardize teachers' and students’ security and weaken school academic performance, stealing and ruin of visible school security infrastructures are those serious challenges facing visible security measures in primary and secondary schools.
Research Methodology
[bookmark: _Hlk186701919]This is a descriptive research design, purely used quantitative approach to attain respondents’ feelings, opinions, and views in suitable ways. The design facilitated the researcher to acquire understanding into respondent’s perception, views and live experience in association of visible security measures. The study included citizens leaving at Zanzibar-Unguja Island who are basically prone of crime incidences and therefore practice visible security measures. The study includes people like local government leaders, students, youth, old person, non-government organizations, members of political parties, teachers, school security quad, member of school committees, school education supervisors, and newspaper persons (N=362). All people were included owing their position, practice, and experience on the issue of visual school security measures. Convenience technique was used to get representation to respondents. The structured questionnaire was distributed to all participants and then analysed though descriptive statistical analysis with the help of scientific Package of Social Science. (SPSS) version 28.0. It еnsurеs thе mеasurеmеnt tools accurately evaluate thе intended, pilot test was affected for three head teachers, one old person, and one student to test completeness of questionnaires from each group. Also, coefficient alpha (Cronbach alpha) technique of 0.05 was applied to test internal consistency and stability of questionnaires. Confidentially all pieces of information were observed to ensure ethical consideration. 
Statistical Treatment of Data 
Data was examined by using descriptive statistics. The questionnaire had four-point scale responses. Thus, the following scale of mean score interpretation was used: 3.50-4.00 = strongly agree, 2.50-3.49 = agree, 1.50-2.49 = disagree and 1.00-1.49 = strongly disagree. Als, mean was used to test the strength of variable ang the challenges.
Results and Discussion 
This section gives the results and discussion. The section was directed by two research questions: Are there specific challenges that face the visible school security measures? And what is the strongest challenge facing the implementation of visible school security measure? 
These research questions required to create likely challenges that confronted the visible school security measures and there strengthen. The results appear in Table 1 and 2 where 6 items were itemised for respondents to agree or disagree with. The results from the respondents are represented in the table 1 and 2. Table 1 represent research question 1 and table 2 represent the result of research question 2. The results of research question 1 are as the following, 
Basing to Table 1, it is unblemished that the mean score of respondents stretched between 1.82 to 1.98, which is showing disagreement. The first and second statements itemised was associated with criminal activities at school areas, and theft or destruction of visual school security measures. The disagreement of these challenges can be seen that, criminal activities in area of the study is very limited compared to other areas. The 2022 to 2023 police criminal record unveiled that in West Urban Region there was 29 incidences of robbery with violence, 258 breaking, 256 theft, and theft of arms, robbery in highway, and armed robbery incidences. The existing incidences has no relation with school environment (Tanzania Police Force, 2023). This police criminal record reaffirmed the respondents’ reactions. The criminal gangs around the school areas which resulted to theft and destruction of school properties is a challenge as stipulated by Lawrence (2020) and Fisher, Higgins, & Homer (2021) in different studies is not the challenges in the study area. The third statement was about the jobless groups that make meeting point very near to school. The groups made interference to teacher and students. The disagreement of this factor as a challenge meant that many schools have well covered infrastructures, like wall or wire fences that do not allow some one to make a meeting point near them. The study of Mussa (2019 about Assessment of Community Policing as a Crime Reduction Strategy by the Police Force in Tanzania: The Case of Zanzibar revealed that, community policing strategies in Urban West Region assisted to build conducive environment for community to live safely. It helps to decrease criminal incidences in community and learning institutions.   
	[bookmark: _Hlk186622033]Table: 1. Challenginges Facing Visible School Security Measures
	S/n
	Activities
	Mean
	Interpretation

	1
	Criminal activities around the school’s areas are the challenges for teachers in implementation of the visual security measures
	1.8235
	Disagree 

	2
	Theft or destruction of visible school security infrastructures such as surveillance camera and walls are challenges for school security and learning environment
	1.8353
	Disagree 

	3
	Some jobless groups which make a meeting point very close to schools’ locality is a challenge since jeopardize teachers and students’ security and hence diminish school academic performance
	1.8824
	Disagree 

	4
	Student violence against teachers is a prevalent problem for a teacher when implementing visual security measures in schools
	1.8941
	Disagree 

	5
	Student threats to teachers avoiding and escaping visual security measures is a challenge for teachers while implementing visual security measures
	1.9412
	Disagree 

	6
	Low salary for teachers and security guards is a challenge which make them not adhere school’s rule and principles that meant to keep school safe.
	1.9882
	Disagree 




	Table 1: indicated that the fourth and fifth statements were about students’ violence and threats. The disagreed of this factor as a challenges indicated that students within the school environment had no opportunity to perform such misbehaviour. According to Mussa (2019) in the study of Assessment of Community Policing as a Crime Reduction Strategy by the Police Force in Tanzania: The Case of Zanzibar, community policing in Zanzibar had empowered parents to make school rules and principles that to much extend assisted to decrease undisciplined behaviour. Finally, law salary for teachers and security guards make them not to adhere school rules and principles and hence entered corrupt incidences. The respondents disagreed show that teachers and security guards observed school law and principle accordingly. Kraft et al. (2016) in the study about Sustaining a Sense of Success: The Protective Role of Teacher Working Conditions during COVID-19 had asserted that suitable salary is acting as stimulus for facilitating teachers and security guards to observe school law and principles. This encouragement helps to halt indiscipline and corrupt acts engagement for a teachers and students. 

	The second research question was about the strongest challenge facing the implementation of visible school security measure. In a normal circumstances the more effective visible school security measures the less challenges in implementation of visible security measures. The researcher was eager to know the strong challenges as itemized in the respondents’ questions. The result of this research question is shown in table 2 as the following,


[bookmark: _Toc531535442]Table 2: Test for a Strong Challenge on Visible School Security Measures
Descriptive Statistics
	N
	Mean
	Std.
Deviation

	Criminal activities around the school’s areas are the challenges for teachers in implementation of the visual security measures
	85
	1.8235
	.95340

	Theft or destruction of visible school security infrastructures such as surveillance camera and walls are challenges for school security and learning environment
	85
	1.8353
	1.01003

	Some jobless groups which make a meeting point very close to schools’ locality is a challenge since jeopardize teachers and students’ security and hence diminish school academic performance
	85
	1.8824
	.95633

	Student violence against teachers is a prevalent problem for a teacher when implementing visual security measures in schools
	85
	1.8941
	1.05812

	Student threats to teachers avoiding and escaping visual security measures is a challenge for teachers while implementing visual security measures
	85
	1.9412
	1.06181

	Low salary for teachers and security guards is a challenge which make them not adhere school’s rule and principles that meant to keep school safe.
	85
	1.9882
	1.01763

	Valid N (listwise)                                                                          85



Based to table: 2 the variables have enrolled in an ascending means; the bottommost variable is the stronger than the top one. So, giving this analysis low salary for teachers and security guards is a stronger challenge than the others. This means that, law salary is nearly to create critical challenge if immediate action is not taken. In addition to that, the analysis suggests that a student’s threat to a teacher while avoiding security measures is likely to be a threat in near future. Then also, criminal activities, theft and destruction of school properties, jobless groups, and students’ violence against teachers are not serious challenges.
Conclusion and Implications 
The study concludes that visual school security measures are doing well in the Urban District Unguja. This conclusion was reached owing to the minimal challenges existed in the area. The absence of criminal activities around the schools, the absence of jobless corners near to schools, all minimum theft and destruction of school properties, little students’ violence and threat toward teachers, and low salary are all sings that visual school security doing well in study area. The study recommended that community should continue to cooperate with school management and see how to rise security guard salary.
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