EDITORIAL COMMENTS FORM 

	EDITORIAL COMMENT’S on revised paper (if any)
	Authors’ response to editor’s comments

	1. My confusion consists in the question why staff from a Narcotics Prison and the motivation theory linked to leadership?

As statistical methods and discussions of the results of the questionnaires, no problem linked to the results.

Of course, Conclusions. And, furthermore, in the Conclusions are presented general remarks regarding the issue, not  applied to the motivation of the staff in this prison
	Your confusion about why staff from a Narcotics Prison are being studied and how motivation theory is linked to leadership is quite understandable, especially if the conclusions in the paper feel overly general or not clearly tied back to the prison context. Here’s a breakdown to help clarify:

1. Why Staff from a Narcotics Prison?
The research focuses on Class IIA Narcotics Prison in Yogyakarta due to several specific issues:

· High-stress and complex environment: Staff work under constant pressure, dealing with narcotics offenders who require both security and rehabilitation services.

· Declining performance trends: The prison had performance drops (e.g., budget execution dropped from 2nd to 3rd place in 2024).

· Internal communication problems: Leadership transitions have caused communication gaps and decreased motivation.

· Unique organizational dynamics: The prison setting is not like typical government agencies or private companies—it demands a balance between control and rehabilitation, which heavily depends on effective human resources.

So, this prison is a case study representing how leadership and communication affect staff motivation and performance in a high-stakes environment.
2. How Is Motivation Theory Linked to Leadership?

The study uses Vroom’s Expectancy Theory, which posits that motivation depends on three things:

1. Expectancy – belief that effort will lead to performance

2. Instrumentality – belief that performance will lead to rewards

3. Valence – value placed on those rewards

In this framework:

· Leadership affects "expectancy": Good leaders clarify roles, provide support, and inspire staff, making employees believe their effort will lead to performance.

· Communication affects "instrumentality": Clear and consistent communication helps staff see the link between performance and rewards.

· Motivation is the mediator: Without motivation, even good leadership or communication won’t necessarily improve performance.

However, in the study’s results, leadership did not have a direct significant impact on performance or motivation, only an indirect effect through motivation, which suggests that leadership must work by first influencing how motivated staff feel.
What’s missing in the conclusion? 
A specific, honest reflection on the non-significant leadership results and concrete recommendations tailored to prison staff.
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