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ABSTRACT 

	
Aims: This study aimed to analyze and evaluate the effectiveness of crisis communication strategies employed by corporations operating in Zimbabwe during times of crisis. It focused on understanding how companies respond to and manage various crises and assessed the impact of these strategies on corporate reputation and stakeholder perceptions.
Study design:  This was a qualitative, exploratory study based on thematic analysis of secondary data sources.
Place and Duration of Study: The research involved reviewing academic journals, government publications, industry reports and credible news sources. Inclusion criteria focused on peer-reviewed publications and case studies from the past 10 years, specifically related to crisis corporate communication in Zimbabwe or similar African contexts.
Methodology: The study relied on an extensive literature review and secondary data analysis. Academic databases such as Google Scholar, JSTOR and EBSCOhost were used to source peer-reviewed articles and relevant publications. Additional data were obtained from Zimbabwean government websites and official publications from relevant ministries. The data collection focused on recent corporate crises in Zimbabwe, existing crisis communication strategies, and their effectiveness. A thematic analysis approach was applied to identify key patterns and elements influencing crisis communication.
Results: The study identified several critical crises affecting corporations in Zimbabwe, including hyperinflation, foreign currency shortages, political uncertainty and policy inconsistency. Existing crisis communication strategies encompassed government communications, media and journalism practices, civil society interventions, social media use and international aid involvement. Thematic analysis revealed that the most effective strategies emphasized transparency, timeliness accuracy and consistency. The study also recommended strategic planning, scenario development, crisis communication team training and regular simulations to enhance preparedness and responsiveness.
Conclusion: The study concluded that Zimbabwean corporations face complex crises that require well-structured communication strategies. Effective crisis communication characterized by clarity, speed, and openness plays a crucial role in maintaining corporate reputation and stakeholder trust. Organizations are encouraged to institutionalize crisis communication planning and invest in capacity-building to improve resilience and effectiveness during crisis situations.
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1. INTRODUCTION 

1.1 Background of the Study
In today's fast-paced and interconnected world, organizations operate in environments characterized by uncertainty, rapid change, and high public visibility. Consequently, they are increasingly vulnerable to crises and sudden and unexpected events that threaten their operations, reputation, stakeholders, or long-term viability (Allioui & Mourdi, 2023). Crises may stem from a variety of internal and external sources, including product failures, leadership scandals, cyber-attacks, labor unrest, political upheaval, or natural disasters (Zheng et al., 2023). In such contexts, effective crisis communication is critical for preserving organizational integrity and maintaining stakeholder trust. European countries have extensively studied crisis communication, emphasizing transparency, stakeholder engagement, and social media responsiveness. Coombs, Holladay, and White (2020) explored the use of the Situational Crisis Communication Theory (SCCT) in guiding corporate responses during reputational crises in Western Europe, finding that proactive messaging and consistent stakeholder dialogue improved public perception during crises. Similarly, Koch, Viererbl, Beckert and Keilmann (2024) noted that in Germany, companies that aligned their crisis responses with stakeholder expectations were more likely to recover their reputations post-crisis. These studies illustrate the maturity of crisis communication frameworks in the Global North, where legal, technological, and cultural infrastructures support comprehensive risk communication strategies.
Additionally, in African countries, the literature reveals a growing recognition of crisis communication as an essential organizational function, although practices remain underdeveloped due to institutional and infrastructural limitations. For instance, in Nigeria, Durst, Svensson, and Palacios Acuache (2021) found that many organizations lacked formalized crisis communication strategies and tended to respond to crises reactively rather than proactively. This reactive approach often led to inconsistent messaging and diminished public trust. Similarly, Wanjiru (2022) reported that Kenyan organizations struggled to integrate digital communication tools effectively during crises, limiting their ability to reach diverse stakeholder groups in real-time. Additionally, Allihien (2023) examined Ghanaian corporate responses and emphasized the importance of incorporating culturally relevant narratives and leveraging local media to ensure credibility and resonance with the public. The researchers highlighted that context-sensitive communication strategies, which acknowledge local cultural norms and media consumption patterns, can significantly improve the effectiveness of crisis response.
Expanding on this regional perspective, Simon, Rees, and Thomas (2023) analyzed crisis communication in Botswana and found that while companies acknowledged the importance of public communication during crises, few had documented protocols or trained personnel to manage such situations. In Tanzania, Lambert, Ewing, and Hassan (2024) observed that crisis communication was often delegated to external public relations firms, leading to delays and a lack of authenticity in messaging. Meanwhile, in Uganda, Christensen and Lægreid (2020) highlighted the role of government influence in corporate crisis communication, noting that businesses often faced pressure to align their messaging with political narratives, which sometimes compromised transparency. These studies collectively suggest that while awareness of the value of crisis communication is growing across Africa, the implementation of structured, timely, and audience-focused communication strategies remains inconsistent. They also underscore the need for improved institutional support, investment in communication training, and regulatory frameworks that encourage organizational preparedness and stakeholder engagement.
In Southern Africa, including Zimbabwe’s neighboring countries, crisis communication is often complicated by a combination of political instability, economic fragility, and limited infrastructural capacity. In South Africa, Khiba (2023) explored both public and private sector responses to major disruptions such as student-led protests (e.g., the #FeesMustFall movement), rolling blackouts, and service delivery protests. Their study found that inconsistent messaging, delays in stakeholder engagement, and a lack of unified communication strategies led to heightened public frustration and eroded trust in institutional authority. Moreover, in times of national crisis, such as COVID-19 or corruption scandals involving state-owned enterprises, organizations struggled to maintain a balance between transparency and reputational protection, often defaulting to defensive or vague communication approaches (Lepere, 2023).
Furthermore, in Zambia, Schwarz (2024) revealed that crisis communication planning was largely absent from national development policies, with many institutions, particularly in the health and education sectors, lacking the internal capacity to respond effectively to crises. They also noted that where communication protocols existed, they were rarely updated or rehearsed. Similarly, Namibia has faced challenges in communicating during health and environmental crises. According to Shikwambi (2023), during droughts and pandemic emergencies, the Namibian government struggled with message consistency across various ministries, leading to public confusion and ineffective mobilization of support. In Mozambique, a country regularly hit by cyclones and floods, crisis communication has often been reactive. Lal et al. (2022) found that while humanitarian agencies maintained structured communication plans, local governmental bodies lacked the training and coordination needed to ensure timely dissemination of information, especially to rural and vulnerable communities.
These regional examples highlight the systemic gaps in Southern Africa’s crisis communication capacity. Despite varying degrees of political will and institutional maturity, a common theme emerges: a lack of formal training, inadequate infrastructure for real-time communication, poor inter-agency coordination, and a failure to incorporate digital tools effectively. These challenges emphasize the urgent need for countries in the region including Zimbabwe to develop context-specific, resilient, and inclusive communication frameworks that are capable of withstanding the pressures of frequent and multifaceted crises. The relevance of this becomes even more critical in a highly connected digital era, where misinformation can spread rapidly, making the absence of a well-coordinated crisis communication strategy even more damaging.
The need for context-specific crisis communication strategies especially in Zimbabwe is critical. The country has experienced prolonged economic challenges, including hyperinflation, cash shortages, and foreign currency instability, alongside political turbulence and policy unpredictability. These crises have had direct and indirect effects on the private sector, compelling organizations to navigate a landscape of heightened uncertainty. According to Artemenko (2021), Zimbabwean corporations often rely on ad hoc communication measures in times of crisis, lacking formalized protocols or crisis management teams. Moreover, public trust in corporate and governmental communication has eroded due to inconsistent messaging and a perceived lack of transparency. A study by Chitanana (2024) on the use of social media during Zimbabwe’s fuel protests highlighted the powerful role of digital platforms in shaping crisis narratives but also warned of the risks of misinformation and loss of control over messaging.
Given this background, it becomes evident that Zimbabwe presents a unique and complex environment for corporate crisis communication. The combination of socio-economic volatility, digital media proliferation, and evolving stakeholder expectations demands a tailored approach to crisis communication one that incorporates both global best practices and local realities. The purpose of this article is to explore and critically evaluate crisis corporate communication strategies within the Zimbabwean context, to identify effective practices and recommend improvements suited to the country's unique operational climate.

1.2 Problem Statement 
In Zimbabwe’s volatile socio-economic and political environment, organizations face frequent crises ranging from economic downturns and political unrest to operational disruptions and reputational threats. Despite the critical role of effective crisis communication in maintaining corporate reputation and stakeholder trust, many Zimbabwean companies lack structured and proactive communication strategies, instead relying on inconsistent and opaque responses. While global studies emphasize the importance of context-sensitive crisis communication, there is limited empirical research focusing on Zimbabwe's unique challenges. This study addresses that gap by analyzing current practices and identifying effective strategies tailored to the local context. Zimbabwe is institutionally well-suited for this research due to its history of recurrent crises, fragile institutional trust, weak regulatory frameworks, and diverse corporate landscape, which together create an urgent need for localized and practical crisis communication models that can enhance organizational resilience across sectors.

1.3 Research Objective
To analyze and evaluate the effectiveness of crisis corporate communication strategies employed by organizations in Zimbabwe and to recommend context-specific approaches for improving crisis preparedness and stakeholder communication.

1.4 Research Question
What crisis communication strategies are currently used by Zimbabwean corporations, and how effective are these strategies in maintaining corporate reputation and stakeholder trust during periods of crisis?

1.5 Justification of the Study
Crisis communication is an essential component of organizational resilience, especially in environments marked by political, economic, and social instability. In countries like Zimbabwe, where corporations face frequent disruptions such as hyperinflation, currency shortages, policy inconsistency, and public unrest, the need for clear, timely, and strategic communication during crises is critical. However, despite the growing importance of crisis management globally, there remains a noticeable lack of empirical research focusing on the specific communication strategies used by Zimbabwean organizations. This study is justified by the need to fill this gap and provide a clearer understanding of how Zimbabwean corporations respond to crises, how their communication strategies influence public trust and organizational reputation, and how they can improve their preparedness in a context characterized by recurring and complex challenges.
Furthermore, the study holds practical value for corporate leaders, communication professionals, policymakers, and academics. For practitioners, it offers insights that can guide the development of more robust and locally relevant crisis communication plans. For policymakers, the findings may inform national frameworks and public-private coordination mechanisms for managing communication during national emergencies. Academically, the research contributes to the growing body of knowledge on crisis communication in the Global South, especially within underrepresented African contexts. In addition to meeting a local need, the study's focus on Zimbabwe yields insights that could be useful for other sub-Saharan African nations dealing with comparable issues. Thus, the study is both timely and necessary in advancing theory, practice, and policy in the field of crisis corporate communication.

1.6 Limitations of the Study
This study was primarily based on a literature review, which, while valuable for understanding existing theories and documented practices, limits the ability to gather first-hand empirical data from organizations operating in Zimbabwe. The absence of primary data collection such as interviews, surveys, or focus groups means that the study could not capture real-time insights or the lived experiences of corporate communication professionals during crises. As a result, the findings rely heavily on the interpretations and conclusions of other researchers, which may not fully reflect the current practices or the dynamic nature of crisis communication in Zimbabwean organizations. This limitation also restricts the study’s ability to test the effectiveness of specific communication strategies in real-world scenarios, thereby affecting the depth of analysis in terms of organizational behavior and stakeholder response during actual crisis events.
Additionally, the methodological constraints related to the inclusion and exclusion criteria may have narrowed the scope of available literature. Potentially useful historical data and grey literature, including internal business reports or unpublished case studies, may have been missed by restricting the review to publications from the previous 10 years and eliminating non-peer-reviewed sources. Furthermore, while efforts were made to include both international and Zimbabwean sources, the limited availability of peer-reviewed research specific to Zimbabwe’s corporate sector posed challenges in developing a fully localized perspective. The reliance on secondary sources such as government reports, industry publications, and reputable news articles, although useful, introduces potential bias and variation in quality, as not all sources adhere to the same academic standards. These methodological limitations suggest that future studies would benefit from a mixed-methods approach incorporating both qualitative and quantitative data collected directly from key stakeholders within Zimbabwean corporations.
1.7 Literature Review 
1.7.1 Crisis
A crisis is a multifaceted phenomenon that continues to draw scholarly attention from various academic disciplines due to its pervasive impact on individuals, organizations, and societies. As noted by Canyon (2020), a crisis encompasses any critical disruption that threatens the functioning, stability, or goals of a system, demanding immediate action. While psychologists highlight the emotional and cognitive strain crises place on individuals often leading to heightened stress, anxiety, and disorientation (Peiró et al., 2020). Sociologists examine crises as catalysts for social transformation, challenging societal norms and institutional structures (Schipper et al., 2021). These disciplinary insights underscore the need to approach crises from an interdisciplinary lens that recognizes both their internal and external origins, including environmental catastrophes, economic breakdowns, and political turmoil. In more recent research, Williams et al. (2022) argue that the intersectionality of crisis types demands nuanced analysis that considers demographic, geographic, and cultural variability, especially in under-researched regions.
From an organizational and communication standpoint, crises represent a direct threat to an institution’s survival, operational continuity, and public legitimacy. Scholars in management studies concentrate on strategic responses such as risk assessment, resource mobilization, and contingency planning (Bundy et al., 2017). Meanwhile, communication researchers emphasize the critical role of timely, transparent, and empathetic communication in mitigating reputational damage and restoring stakeholder trust. Benoit’s (1995) theory of image restoration remains foundational in this field, offering strategies like denial, evasion of responsibility, and corrective action to shape public perception. More recently, scholars such as Macnamara (2021) and Coombs (2022) have advanced this work by emphasizing the importance of pre-crisis preparation, stakeholder mapping, and post-crisis learning. Pedersen et al. (2020) stress the centrality of collaborative communication in navigating complex, real-time information environments, while Sawalha (2020) draws attention to the interdependence between organizational resilience and communication agility in contexts prone to systemic risk.
Despite the richness of this literature, several scholars have pointed out persistent limitations in its global applicability. Much of the dominant crisis communication theory has been developed and tested in Western, stable, and resource-rich environments, leading to calls for more contextually grounded research. Egger et al. (2021) identify variables such as cultural attitudes toward authority, media freedom, and institutional trust as factors that significantly mediate crisis responses. Similarly, Kim and Liu (2022) argue for culturally adaptive crisis models that incorporate local values, governance structures, and stakeholder expectations. In the African context, studies remain sparse but growing; for example, Mavhura (2020) and Chikodzi (2021) illustrate how crises in Zimbabwe are often compounded by weak institutional capacity, political interference, and limited access to reliable communication infrastructure. These dynamics make crisis communication particularly challenging, requiring models that are not only theoretically robust but also practically feasible within such environments. This underscores the need for the current study, which aims to bridge these gaps by offering a localized, empirically grounded understanding of how Zimbabwean corporations manage and communicate during crises.
1.7.2 Crisis corporate communication strategies 
The body of literature examining the impact of crises on corporations is extensive and multifaceted, spanning varied contexts such as financial collapses, pandemics, cyber incidents, and political upheavals. Foundational frameworks, particularly Coombs’ Situational Crisis Communication Theory (SCCT), have shaped the understanding of how crises must align with stakeholders’ attribution of blame to protect reputation (Coombs & Holladay, 2018). Yet, despite wide acceptance, meta-analyses and case studies reveal nuances unaddressed by SCCT: for instance, in non-profit organizations, journalists sometimes perceive apologies and accommodative responses as inadequate, even counterproductive, especially in high-stake humanitarian crises, suggesting that blanket application of SCCT may not hold across sectors or cultural settings.
The digital transformation of crisis communication introduces another layer of complexity. Recent studies show that social media not only accelerates the spread of crisis content but also amplifies reputational risk if organizations remain passive or silent (Ozanne et al., (2020). Scholars from Botswana, Malaysia, and South Africa underscore the growing prominence of platforms like Facebook and Twitter in shaping stakeholder perceptions emphasizing the demand for proactive, two-way engagement rather than ad-hoc corrections (Huang et al., 2018; Devin et al., 2018; Sivarajah et al., 2020). Despite the promise of social media, research also warns of pitfalls: digital literacy gaps, algorithmic biases, and misinformation can exacerbate anxiety and muddy public understanding during crises.
Crisis leadership and preparedness have also garnered significant attention, particularly in high-risk industries. For instance, qualitative studies in Malaysia’s oil and gas sector highlight the critical role of internal crisis communication (ICC), leadership support, and systematic training in building organizational resilience (Mohamad, Adamu, & Akanmu, 2023). Parallel research in Egypt and Brazil confirms that transformational leadership, crisis management teams, high-quality communication, and resource-constrained innovation bolster reputation during and after crises (Aniceto et al., 2025). Still, scholars argue that emerging markets often lack the robust regulatory structures and resource buffers present in developed countries, leading to uneven implementation of these best practices. Bibliometric reviews chart the evolution of crisis management scholarship, tracing trends from crisis response and governance to digitalization, climate change, and health crises (Wen et al.,2023). Nevertheless, despite the extensive scope of existing literature, bibliometric analyses indicate a prevailing Western-centric bias, with the majority of rigorous quantitative research concentrated in the United States and Europe, while contributions from emerging regions remain significantly underrepresented. This skew limits the generalizability of dominant models across high-context, low-trust environments found in many African and Latin American countries.
Despite the extensive body of literature on crisis communication, critical gaps remain particularly regarding the applicability of established frameworks such as the SCCT in environments characterized by institutional fragility, restricted media freedom, and economic instability. The growing reliance on digital strategies, including AI-driven monitoring and real-time fact-checking, has not been matched by sufficient research into their practicality and impact in low-resource settings. Moreover, there is limited analysis comparing the effectiveness of centralized versus decentralized crisis communication structures, especially within organizations operating in unstable regulatory contexts. This study aims to address these shortcomings through a thematic analysis of Zimbabwean corporations, a context shaped by hyperinflation, political uncertainty, constrained media channels, and weakened public trust. Examining how these organizations adopt, adapt, or diverge from global best practices such as SCCT reveals key challenges and innovative responses in crisis communication, particularly within the context of infrastructural limitations and varying levels of literacy. It also explores the relative effectiveness of centralized versus localized communication strategies in a setting marked by inconsistent government narratives, while assessing the readiness of firms to implement technologies like AI-enabled monitoring and post-crisis evaluation tools within significant capacity constraints. In doing so, the study will test the boundary conditions of SCCT in environments characterized by institutional fragility, investigate emergent digital communication models tailored to resource scarcity, and provide insights into structural decision-making for crisis response in turbulent socio-political landscapes, all of which will enhance empirical understanding in a context that has historically received little attention.  All things considered, this study provides contextually grounded, comparative knowledge from Zimbabwe's business sector, addressing uncertainties in the global debate on crisis communication and filling a critical gap.
1.7.3 Crisis corporate communication strategies in Zimbabwe
Crisis corporate communication strategies play a crucial role in managing and mitigating the negative impact of crises on organizations. In the Zimbabwean context, where political and economic instability has been prevalent, effective crisis communication is of utmost importance for businesses to maintain their reputation and stakeholder trust. Zimbabwe, located in Southern Africa, has experienced significant political and economic instability throughout its history. This instability can be traced back to the country's struggle for independence from British colonial rule and subsequent governance challenges after gaining independence in 1980. Zimbabwe was colonized by the British South Africa Company in the late 19th century, which led to the establishment of a racially segregated society. The majority black population faced discrimination and limited access to resources and political power. In response, various nationalist movements emerged, including the Zimbabwe African National Union (ZANU) and the Zimbabwe African People's Union (ZAPU), which fought for independence. After a protracted armed struggle, Zimbabwe gained independence in 1980 under the leadership of Robert Mugabe, who became the country's first Prime Minister. The new government aimed to address historical inequalities and promote economic development.
One of the key issues that emerged after independence was land redistribution. The majority of fertile land was owned by a small white minority, while the black majority faced limited access to agricultural resources. To address this imbalance, the government implemented a land reform program in the early 2000s (Chipenda, 2020). However, this process was marred by controversy and allegations of human rights abuses. The haphazard implementation of land redistribution resulted in disruptions to agricultural production, leading to food shortages and economic decline. The country's once-thriving agricultural sector suffered a significant blow, impacting both domestic food security and export revenues.
Another major challenge faced by Zimbabwe was hyperinflation, which reached unprecedented levels in the late 2000s (Madimu, 2020). This economic crisis was primarily caused by a combination of factors, including poor fiscal management, corruption, and unsustainable monetary policies. The government resorted to printing money to finance its budget deficits, leading to a rapid devaluation of the currency. Prices skyrocketed, basic goods became scarce and the economy contracted sharply. At its peak, Zimbabwe experienced hyperinflation rates estimated in the billions percent per month, rendering the local currency virtually worthless. Alongside economic challenges, Zimbabwe has also faced political repression and governance issues (Mutanda, 2023). Robert Mugabe, who ruled the country for nearly four decades, was accused of human rights abuses, suppression of political opposition, and undermining democratic institutions. The government's crackdown on dissenting voices and perceived threats to its authority further contributed to political instability. This included restrictions on freedom of speech, media censorship, and intimidation of opposition parties and civil society organizations.
1.7.4 Importance of Effective Crisis Corporate Communication Strategies
In the face of political and economic instability, effective crisis corporate communication strategies play a crucial role in managing reputational risks and maintaining stakeholder trust (Obrenovic et al., 2020). During times of crisis, stakeholders such as customers, investors, employees, and the general public seek reassurance and transparency from corporations. Effective communication helps build trust by providing accurate information about the situation at hand, demonstrating a commitment to addressing challenges, and outlining recovery plans. Political and economic instability can have a significant impact on a company's brand reputation (Al-Thaqeb & Algharabali, 2019). Businesses can lessen the possibility of reputational harm by being proactive in their communication with stakeholders during emergencies. Transparent communication about the steps being taken to navigate through challenging times can help maintain confidence in the brand. In politically unstable environments, companies may face regulatory changes or legal uncertainties that directly impact their operations. Effective crisis communication strategies enable companies to stay informed about evolving regulations and communicate any necessary adjustments to stakeholders promptly (Obrenovic et al., 2020).
Companies may show their dedication to compliance and more skillfully handle any legal issues by having open discussions with regulators and other pertinent authorities. Hence, Zimbabwe has experienced a long history of political and economic instability, stemming from its struggle for independence, land redistribution issues, hyperinflation, and governance challenges. In such turbulent times, effective crisis corporate communication strategies are essential for maintaining stakeholder confidence, protecting brand reputation, and navigating regulatory and legal challenges.
2.  methodology 

To gather data for this article an extensive literature review to understand the existing body of knowledge on crisis corporate communication strategies was conducted. This involved searching academic databases, scholarly journals, books, conference proceedings, and reputable websites for relevant articles and publications. The literature review covered both international and Zimbabwean sources to provide a comprehensive overview of crisis corporate communication strategies.
2.1 Inclusion and Exclusion Criteria:
a) Inclusion Criteria:
- Publications that focus specifically on crisis corporate communication strategies.
- Articles that discuss crisis communication in the context of Zimbabwe or other similar African countries.
- Studies that provide empirical evidence or case studies on crisis corporate communication strategies.
- Publications published within the last 10 years to ensure relevance and currency.
b) Exclusion Criteria:
- Publications that do not directly address crisis corporate communication strategies.
- Articles that are not peer-reviewed or from reputable sources.
- Studies that focus solely on crisis management without discussing communication strategies.
- Publications that are outdated or not relevant to the Zimbabwean context.
Academic journals are considered one of the most reliable sources of information for research papers (Taherdoost, 2022). They contain peer-reviewed articles written by experts in the field, ensuring high-quality and credible information. For crisis corporate communication strategies in Zimbabwe, the researcher searched for journals that focus on communication studies, public relations, crisis management, or business management. Government reports can also provide valuable insights into crisis corporate communication strategies in Zimbabwe. These reports are often based on extensive research and analysis conducted by government agencies or regulatory bodies. They may include information on specific crises that have occurred in the country and how they were managed from a communication perspective. The Zimbabwean government's official websites or publications from relevant ministries or departments were also used as data sources for the seminar paper. 
Industry reports produced by reputable market research firms or consulting companies can offer valuable data and insights into crisis corporate communication strategies within specific sectors or industries in Zimbabwe. These reports often provide an overview of the industry landscape, including challenges faced by companies during crises and best practices for effective communication. Examples of firms that produce industry reports include PwC, Deloitte, McKinsey & Company, and KPMG. Case studies provide real-life examples of crisis corporate communication strategies implemented by organizations in Zimbabwe (Chizanga, 2024). These case studies can be found in academic journals, business magazines, or books focusing on crisis management or public relations. Analyzing case studies allowed the researcher to understand the specific challenges faced by companies in Zimbabwe and how they addressed them through communication strategies. News articles from reputable and well-established news organizations on crisis corporate communication strategies in Zimbabwe, also helped with recent crises, their impact on organizations, and the communication strategies employed. It is important to use reliable news sources that adhere to journalistic standards and have a reputation for accuracy and impartiality.
 

3. results and discussion

3.1 Recent crises faced by corporations in Zimbabwe
The findings of this study confirm that Zimbabwean corporations have faced a series of prolonged and interlinked crises that significantly shape their operational and strategic decisions. Chief among these is the hyperinflation crisis of 2007–2009, which remains a defining moment in the corporate history of the country. As Chipenda (2020) and Mutanda (2023) observe, this period was characterized by a rapid deterioration in macroeconomic conditions, rendering financial forecasting and cost management nearly impossible for firms. Jefferis (2020) provides a particularly detailed account of the corporate toll of hyperinflation, illustrating how skyrocketing prices, erosion of consumer purchasing power, and the collapse of the Zimbabwean dollar not only slashed profit margins but also disrupted supply chains and forced many businesses to shut down. The study’s findings align with Jefferis’ conclusions, indicating that the hyperinflation crisis not only challenged operational continuity but also led to a broader erosion of business confidence and investor trust. The unpredictable inflationary environment discouraged long-term planning, and many firms resorted to short-term survival tactics such as informal pricing mechanisms, stockpiling, or shifting to barter trade, which ultimately weakened the formal economy.
Equally debilitating for Zimbabwean corporations has been the persistent shortage of foreign currency, particularly in the post-2009 period. This challenge, as detailed by Nyamunda (2021), is largely a consequence of dwindling exports, economic isolation, and constrained access to international financial systems. The study’s findings confirm that the foreign currency crisis has directly impacted production processes, especially for firms dependent on imported inputs and machinery. Without reliable access to forex, many companies have struggled to procure essential materials, leading to frequent shutdowns, underutilization of capacity, and increased production costs. In some sectors, firms have had to rely on the black market to obtain foreign currency at exorbitant rates, further exacerbating operational inefficiencies and reducing their competitiveness. These findings are echoed by Nyamunda’s (2021) analysis, which also points to the ripple effects on employment, investment decisions, and pricing strategies. The crisis has forced companies to either scale down operations or innovate with local substitutes, though such adaptations often come at the cost of quality or customer satisfaction.

In addition to economic constraints, the findings also underscore the significant influence of political uncertainty and policy inconsistency on corporate performance in Zimbabwe. Frequent changes in political leadership and abrupt shifts in regulatory frameworks have undermined corporate planning and investment. Gochero and Boopen (2020) explain that political instability discourages both domestic and foreign investment by creating a climate of unpredictability. This is corroborated by the study’s participants, who cited difficulty in securing long-term financing and reluctance to expand operations due to unclear and frequently changing policy directives. The absence of a consistent investment policy environment has led to a ‘wait-and-see’ approach among investors and corporate executives, further stalling economic activity. As the study confirms, this political and policy volatility exacerbates already existing structural weaknesses, making it harder for firms to engage in strategic planning or capitalize on potential growth opportunities. Gochero and Boopen’s (2020) recommendation for greater political stability and regulatory clarity remains relevant, as the findings suggest that restoring investor confidence and enabling long-term corporate sustainability will require more than economic reform.
All things considered, the results show a complicated interaction between governmental unpredictability, currency volatility, and economic crises that weakens company resilience in Zimbabwe. While each of these crises hyperinflation, forex shortages, and policy inconsistency can be studied in isolation, their compounded effect creates a uniquely volatile business environment. The studies by Chipenda (2020), Mutanda (2023), Jefferis (2020), Nyamunda (2021), and Gochero and Boopen (2020) not only support the present findings but also highlight the pressing need for localized crisis communication and management strategies tailored to the Zimbabwean context. These strategies must not only address the operational dimensions of crisis response but also engage with the broader political economy within which businesses operate.
3.2 Existing crisis communication strategies in Zimbabwe 
Crisis communication in Zimbabwe is deeply shaped by the country’s political, economic, and institutional landscape, where limited transparency, constrained media freedom, and resource scarcity present significant challenges. As highlighted by Mututwa and Osunkunle (2023), crisis communication in Zimbabwe is multifaceted, involving the government, civil society, media, digital platforms, and international agencies. Yet, while all these stakeholders play important roles, the country’s historical and ongoing crises such as political repression, economic instability, and public health emergencies have revealed serious deficiencies in coordination, trust, and information flow. These findings emphasize that effective crisis communication must go beyond messaging to include institutional credibility, stakeholder engagement, and information accessibility.
Government communication strategies form the backbone of any national crisis response, but in Zimbabwe, their effectiveness has been mixed. The government has positioned itself as the primary source of public information during crises, yet its track record on transparency and timeliness has often undermined public trust. Tshuma et al. (2022) found that government communication in times of crisis is frequently delayed, vague, or politically motivated, which can lead to public confusion and even non-compliance with safety measures. These findings are corroborated by this study, which reveals that despite official efforts to improve communication infrastructure and protocols, challenges related to the accuracy and consistency of information persist. In contexts such as public health crises or natural disasters, timely and credible information is essential; however, perceptions of political bias and censorship continue to erode confidence in government-issued communication, leading the public to turn to alternative, and sometimes unreliable, sources.
Media and journalism in Zimbabwe are similarly constrained, limiting their role in effective crisis communication. As Tshuma et al. (2022) point out, the lack of media freedom directly impairs journalists’ ability to report on crises openly and objectively. Government-imposed restrictions and the threat of legal or physical reprisals discourage investigative journalism, which is crucial during times of uncertainty. The findings of the current study reinforce this concern, showing that state-controlled media outlets tend to prioritize official narratives, while independent media struggle to operate under restrictive laws and resource limitations. This creates an information vacuum that is often filled by rumor, speculation, or misinformation, further complicating crisis responses. In such environments, the role of journalists as watchdogs and communicators of vital public information is severely undermined, diminishing the public’s ability to make informed decisions during emergencies.
Civil society organizations (CSOs) have emerged as key actors in bridging the communication gap between government and communities. Ndlovu and Sibanda (2022) demonstrate that CSOs in Zimbabwe have played a critical role in crisis contexts by mobilizing resources, disseminating localized information, and offering direct support to vulnerable groups. However, the study also notes significant disparities in CSO capacity and effectiveness. These findings are echoed in the current research, which reveals that while well-established CSOs have successfully facilitated crisis communication through community radio, door-to-door awareness campaigns, and public engagement forums, many smaller organizations lack the necessary funding, training, and technological infrastructure. This unevenness in capacity can lead to inconsistent messaging, duplication of efforts, and gaps in coverage, especially in rural or marginalized communities. Strengthening the institutional resilience and coordination mechanisms among CSOs is therefore essential for improving Zimbabwe’s broader crisis communication landscape.
Digital platforms, particularly social media, have reshaped crisis communication globally, and Zimbabwe is no exception. Mwapaura (2024) highlights the growing reliance on platforms such as Facebook, Twitter, and WhatsApp for real-time information sharing during crises. The findings of this study support this trend, noting that social media has become especially valuable where traditional media is restricted or distrusted. In times of national lockdowns, electoral violence, or fuel shortages, citizens often turn to peer networks and digital influencers to receive updates or verify official narratives. However, the rapid spread of misinformation and disinformation remains a critical problem. Without robust digital literacy initiatives or regulatory safeguards, social media can fuel panic, distrust, or political manipulation. The findings suggest that while social media offers a powerful tool for decentralizing communication, its use in Zimbabwe requires careful oversight, public education, and ethical standards to ensure it enhances rather than undermines crisis response efforts.
International aid and support have provided crucial assistance in disseminating crisis-related information and facilitating coordinated responses. Although there is a gap in Zimbabwe-specific academic studies on this topic, reports from organizations like UNICEF, WHO, and Amnesty International demonstrate how partnerships between international agencies, government bodies, and civil society have enhanced crisis communication during public health emergencies, particularly the COVID-19 pandemic. These agencies have supported data collection, risk communication strategies, and public awareness campaigns in areas where domestic capacity is limited. The findings of this study suggest that such partnerships have the potential to fill key institutional gaps, though their success depends on effective collaboration, political will, and alignment with local needs. Future research could further explore how international stakeholders balance respect for national sovereignty with the urgency of disseminating life-saving information during crises. Thus, Zimbabwe’s crisis communication environment is shaped by complex interactions between political authority, media ecosystems, civil society strength, technological access, and international engagement. While all these actors contribute uniquely, the overarching challenges of trust, coordination, and capacity continue to hinder effective communication in times of crisis. The findings highlight the need for a multi-stakeholder, locally adapted crisis communication strategy that promotes transparency, ensures equitable access to information, and strengthens institutional accountability. Only by addressing these systemic barriers can Zimbabwe build a more resilient and responsive communication infrastructure for future crises.
3.3 The impact of crisis communication strategies on corporate reputation and stakeholder perceptions 
Corporate reputation is a vital intangible asset, encompassing stakeholders’ long-term perceptions and judgments about an organization's credibility, reliability, and social responsibility. In crises, whether involving political instability, financial disruptions, or operational failures corporate reputation becomes highly vulnerable. However, as the findings in this study underscore, how an organization communicates during a crisis significantly determines whether its reputation deteriorates or emerges intact, and in some cases, even strengthened. Effective crisis communication, as highlighted by global scholarship (Coombs & Holladay, 2018; Egger et al., 2021), relies on key principles such as transparency, empathy, consistency, and accountability. These principles build stakeholder trust and mitigate reputational fallout by ensuring that audiences receive clear, accurate, and responsive messaging during periods of uncertainty. Within Zimbabwe, a country beset by chronic political, financial, and institutional crises, these communication strategies assume even greater importance, as stakeholder expectations for honesty and responsiveness are heightened by years of mistrust and systemic instability.

The present findings support and extend several recent Zimbabwean studies that explore how organizations manage reputation during crises through communication. For instance, Shura and Jakaza (2024) reveal that during periods of political unrest, corporations that engaged openly with stakeholders—providing frequent updates, clarifying their positions, and distancing themselves from contentious political narratives—were better able to preserve their reputations. The study suggests that political crises in Zimbabwe generate intense public scrutiny, and silence or vagueness from organizations is often interpreted as complicity or weakness. These insights are consistent with broader research showing that political neutrality and transparency are key reputational safeguards in politicized environments (Gochero & Boopen, 2020). Similarly, Nyamunda (2021) finds that in the banking sector, proactive communication during financial crises plays a pivotal role in protecting consumer trust. Banks that swiftly acknowledged challenges, offered clear explanations and outlined recovery plans were perceived as more reliable and accountable, whereas those that delayed or obscured their responses suffered long-term reputational damage. These findings align with stakeholder theory, which emphasizes the importance of maintaining trust through engagement and responsiveness during organizational upheaval (Kim and Liu, 2022).

The sector-specific findings further illustrate how crisis communication influences reputation across different Zimbabwean industries. In the mining sector, Langton, Zuva, and Mafini (2024) demonstrate that companies facing environmental controversies or community conflicts managed to preserve or improve their reputations by actively communicating their mitigation efforts, engaging with affected communities, and using media to share progress transparently. These actions were seen as a demonstration of corporate social responsibility; which stakeholders increasingly demand in resource-intensive industries. Likewise, Tsokota and Mutongi (2024) show that telecommunications companies that communicated swiftly and empathetically during network outages were perceived as customer-centric and reliable. Such findings suggest that responsiveness, even in the absence of immediate solutions, is a critical reputational strategy. The healthcare sector, examined by Mwapaura (2024), reveals similar dynamics: hospitals that openly communicated during disease outbreaks or admitted to medical errors while explaining corrective actions earned higher levels of stakeholder trust. The study emphasizes that perceptions of accountability and empathy were more influential than the actual severity of the crisis in shaping public opinion. Together, these findings reinforce the idea that crisis communication is not merely about managing facts, but about managing relationships and perceptions in high-stakes moments.
The substantial relationship between reputational resilience and communication transparency is what stands out most from all of these research. In contexts such as Zimbabwe, where institutional trust is generally low and citizens are accustomed to opaque governance and inconsistent messaging, stakeholders tend to value openness and sincerity highly during crises. The present study's findings align with this pattern, suggesting that organizations that adopt structured, timely, and stakeholder-focused communication practices are more likely to maintain reputational capital, even amid severe operational disruption. However, the findings also highlight sector-specific nuances. For example, while financial and healthcare institutions must emphasize technical accuracy and procedural transparency, mining and telecommunications firms face reputational risks related to community impact and service reliability, respectively. These differences call for context-sensitive communication strategies that are tailored not only to the crisis type but also to the unique expectations of each stakeholder group. The findings indicate that effective crisis communication is a strategic imperative for Zimbabwean corporations seeking to safeguard or enhance their reputations during turbulent times. Across sectors, organizations that communicated openly, consistently, and empathetically during crises were better able to preserve stakeholder trust and recover reputationally. This underscores the need for crisis communication frameworks that are not only theoretically grounded but also contextually adapted to Zimbabwe’s volatile socio-political environment. As illustrated by the work of Shura & Jakaza (2024), Chari (2024), Langton et al. (2024), Tsokota & Mutongi (2024), and Mwapaura (2024), organizations that integrate these principles into their communication strategies are more likely to weather crises with their reputations intact or even improved.
3.4 Recommendations for effective crisis communication strategies 
Effective crisis communication strategies in Zimbabwe require a deep understanding of your audience, a well-developed crisis communication plan, transparent and consistent communication, and ongoing monitoring and evaluation. Organizations can reduce the negative effects of a crisis, preserve stakeholder trust, and manage crises more skillfully by implementing these tactics.
3.4.1 Understand Your Audience
The first step in developing an effective crisis communication strategy is understanding your audience. In Zimbabwe, there are diverse groups of stakeholders who may be affected by a crisis, including government officials, business leaders, civil society organizations, media representatives, and the general public. Each group has unique needs, concerns, and expectations during a crisis and it is essential to tailor your communication approach accordingly.
3.4.2 Develop a Crisis Communication Plan
A crisis communication plan is essential for effectively managing a crisis in Zimbabwe. The plan should include the crisis management team, communication objectives, target audiences, communication channels, message development, crisis communication protocols, and crisis communication training.
3.4.3 Communicate Transparently and Consistently
Transparency and consistency are critical components of effective crisis communication in Zimbabwe. To achieve these goals, there is a need to be honest and open, be proactive, use multiple communication channels, maintain a consistent message, and respond promptly.
[bookmark: _GoBack]
3.4.4 Monitor and Evaluate Your Communication Strategy
Effective crisis communication requires ongoing monitoring and evaluation of your strategy. To ensure that your approach is working, consider the following metrics such as stakeholder feedback, media coverage, social media analytics, and crisis management outcomes. 


4. Conclusion
This study examined corporate crisis communication strategies within the Zimbabwean context, drawing insights through a thematic analysis of existing literature. It revealed that Zimbabwean corporations operate within a volatile environment shaped by recurring crises, including hyperinflation, foreign currency shortages, regulatory inconsistency, and political instability. These systemic challenges have disrupted organizational planning, undermined competitiveness, and introduced significant uncertainty into corporate operations. The findings show that crisis communication strategies in Zimbabwe span a range of actors from government and civil society to media, digital platforms, and international organizations. While some progress has been made in utilizing these channels, many of the approaches remain hindered by limited transparency, media censorship, misinformation, inadequate coordination, and institutional mistrust. The study further found that organizations which adopt proactive, structured, and empathetic communication are more likely to manage stakeholder expectations, mitigate reputational damage, and sustain trust during crises. This was evident across key sectors such as banking, mining, healthcare, and telecommunications, where the ability to maintain open and consistent dialogue with stakeholders directly impacted corporate reputation. The review reinforces that effective crisis communication in Zimbabwe must be built upon a foundation of audience segmentation, multi-channel messaging, real-time responsiveness, and post-crisis evaluation. The importance of preparedness through staff training, policy formulation, and simulation exercises was emphasized as a critical enabler of successful communication outcomes.
However, several limitations should be acknowledged. First, the study was based exclusively on secondary data, relying on existing academic and institutional literature without the inclusion of primary empirical data such as interviews, surveys, or case studies. While this method provided a broad and comparative overview, it may have limited the depth of context-specific nuances, especially within lesser-documented corporate environments. Secondly, the thematic literature review approach inherently reflects the perspectives and biases of the available literature, much of which is shaped by Western theoretical frameworks such as the SCCT. These models may not fully capture the complexities of Zimbabwe’s institutional fragility, digital divides, and governance dynamics. Furthermore, the lack of disaggregated data limited the study’s ability to differentiate between small and large enterprises or urban versus rural corporate actors an important consideration in Zimbabwe's diverse economic landscape. Given these limitations, future research would benefit from incorporating empirical methodologies, including interviews with corporate communication professionals, stakeholder surveys, and content analysis of actual crisis communication campaigns. Such studies could provide grounded, real-time perspectives on how crisis communication strategies are developed and perceived by various audiences in Zimbabwe. In addition, comparative studies across African countries experiencing similar institutional challenges such as Zambia, Nigeria, or Sudan could yield insights into regional best practices and contribute to the development of locally relevant communication frameworks. Research exploring the role of emerging technologies, such as AI-enabled monitoring, chatbot communications, or mobile-based alert systems, in low-resource settings like Zimbabwe would also be valuable in understanding how innovation can mitigate communication barriers during crises.
In a nutshell, while this study contributes to the growing discourse on crisis communication in the Global South, particularly in Zimbabwe, it also underscores the pressing need for context-driven, empirically grounded, and policy-relevant scholarship. Strengthening crisis communication in Zimbabwe will require not only organizational effort but also systemic reforms in governance, regulatory transparency, and digital inclusion. Enhancing collaboration among government bodies, civil society, and the private sector will be essential for building resilient communication infrastructures capable of supporting corporate stability in an increasingly uncertain environment.
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