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	Reviewer’s comment

Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.

	Author’s Feedback (It is mandatory that authors should write his/her feedback here)

	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript offers a timely and comprehensive review of the product portfolio of Gujarat Dairy Cooperatives, focusing on ambient dairy and non-dairy offerings under the Amul brand. It systematically documents product diversification, innovation, packaging, and distribution strategies in one of India’s most successful cooperative frameworks. By blending analysis of traditional values with modern market demands, the study serves as a valuable reference for researchers, practitioners, and policymakers in agribusiness, food innovation, and cooperative management. Its insights have the potential to inform similar strategies in other emerging markets globally.

	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	Yes, the title is clear, direct, and reflects the study’s content and scope.
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	The abstract is well-written and effectively summarizes the manuscript’s scope and findings. However, it would benefit from explicitly mentioning the study’s methodology (reliance on secondary data and descriptive analysis) and briefly noting the main limitation (no comparative benchmarking with competitors). Including these aspects would provide readers with a clearer understanding of the paper’s approach and boundaries.

	

	Is the manuscript scientifically, correct? Please write here.
	Yes, the manuscript is scientifically sound for a descriptive, secondary data-based study. It demonstrates a strong grasp of the sector, Amul’s strategy, and the wider market context. The analysis is thorough and logical, though it is more descriptive than comparative. Integrating more direct comparison with other cooperatives or private players would further strengthen the scientific contribution.

	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	References are generally sufficient and cover relevant recent works up to 2025. For further improvement, a few additional references to recent international literature on ambient dairy/non-dairy product innovation could be included to broaden the global context.
	

	Is the language/English quality of the article suitable for scholarly communications?


	The manuscript is written in clear, fluent English and maintains an appropriate academic tone. Minor improvements in phrasing and conciseness could be made, but overall the language is suitable for publication.

	

	Optional/General comments


	· The product-wise structure and summary tables make the manuscript very accessible.

· Including a visual summary (such as a portfolio map or flow diagram) would enhance reader engagement.

· A short section on sustainability or environmental implications of ambient packaging would further strengthen the paper.

· The limitations and competing interests statements are clearly presented and appreciated.
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