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Strategic Time Planning and Public Service Delivery Efficiency: Evidence from Rubirizi District, Western Uganda
Abstract
This study assessed the influence of time planning on administrative service delivery in Rubirizi District, Uganda, using a quantitative approach grounded in Time Management Theory. Descriptive, correlational, and cross-sectional research designs were employed, with data collected from a sample of 154 respondents selected from a population of 250 using Slovin’s formula and various sampling techniques to ensure representation among civil servants, elected leaders, and community members. Data analysis using descriptive statistics, Pearson correlation (r = 0.425, p=0.000)  and regression revealed a significant positive relationship between time planning and service delivery (B = 0.189, t = 2.11, p = 0.037, p < 0.05), indicating that effective time management contributes to improved public service outcomes. The study concludes that structured time planning enhances organizational efficiency and responsiveness and recommends the implementation of time management systems, capacity-building initiatives, and performance monitoring frameworks to strengthen administrative effectiveness. These findings contribute to the growing body of knowledge in public sector management by highlighting the practical importance of time planning in improving service delivery, particularly within local government contexts in developing countries.
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1.0 Introduction
Efficient public service delivery relies heavily on effective time management, as it enables administrative tasks to be executed within set timelines, resources to be optimally utilised, and service standards to be consistently maintained (Kulal, et al. 2024).  Strategic time planning enhances coordination, minimises delays, and ensures that public officials can respond promptly to the needs of citizens (Liu & Zhang, 2024). Public institutions that prioritise time management often experience improved workflow, reduced bureaucracy, and greater staff accountability, which together contribute to better service outcomes (Ahmed, 2024).  Conversely, poor time planning leads to missed deadlines, operational inefficiencies, and diminished public satisfaction, ultimately affecting institutional credibility and development progress (Udeh, 2024). As such, time management serves not only as an individual competency but also as a vital organisational mechanism for driving performance in public service systems ().
Public service delivery performance in advanced economies has shown considerable improvement in recent years, driven by innovations in digital governance, decentralised systems, and evidence-based policymaking (Magakwe, 2025). Countries such as Sweden, Canada, and Singapore have implemented integrated e-governance platforms that streamline administrative processes, reduce service turnaround times, and enhance citizen engagement (Udoh, 2024).  Milestones include the development of real-time service monitoring systems, automation of routine administrative functions, and increased transparency through open data initiatives. For instance, Estonia has successfully digitised 99% of its government services, significantly reducing costs and improving access (Kniazieva, et al. 2023). These achievements reflect a strategic shift toward efficiency, citizen-centred service design, and data-driven decision-making, allowing governments to better meet the expectations of their populations while maintaining high standards of accountability and transparency (Chandralingam, 2024).
Despite these advancements, several challenges continue to hinder optimal service delivery in even the most developed settings. Issues such as bureaucratic rigidity, cybersecurity threats, and inequalities in digital access remain persistent barriers (Udegbunam, et al. 2023). For example, while the United States has expanded digital service platforms, rural and low-income communities often face difficulties accessing online services due to limited connectivity or digital literacy gaps. Additionally, public sector institutions in Germany and France have encountered resistance to administrative reforms due to complex legal frameworks and institutional inertia (Correa, 2024; Grieco-Page, et al. 2021). To mitigate these challenges, advanced economies are investing in public sector innovation labs, cross-sector collaborations, and training programs to enhance digital skills among public servants and citizens alike (Archana, 2025). These efforts demonstrate a commitment to continuous improvement in public service delivery by addressing both structural and human capacity gaps.
In developing economies, the performance of public service delivery has shown notable improvements, driven by efforts to modernize administrative systems and enhance service access for underserved populations (Dick-Sagoe, 2020).   For example, Rwanda has made significant strides in digital governance, establishing the Irembo platform, which allows citizens to access a range of government services online, significantly reducing waiting times and improving service efficiency (Ahishakiye & Nizeyimana, 2024). Similarly, Kenya's introduction of Huduma Centers has provided one-stop services, simplifying bureaucratic processes and making services more accessible to citizens (Mokaya, 2022).). These initiatives represent key milestones in improving public service delivery by leveraging technology to increase transparency, reduce corruption, and streamline service delivery. The use of mobile technology for service access, particularly in rural areas, has also played a crucial role in expanding government services, making them more inclusive and effective in reaching remote populations (Kharono, et al. 2022).
Despite these advancements, several challenges persist in the public service delivery systems of developing economies. One of the primary obstacles is limited infrastructure and resources, which hinder the effective implementation of digital solutions and the expansion of services, especially in rural and underserved areas (Udegbunam, Igbokwe-Ibeto & Nwafor, 2023). Additionally, bureaucratic inefficiencies, political interference, and low levels of institutional capacity often delay service provision, leading to public dissatisfaction and mistrust (Akuche & Akindoyin, 2024). While there have been efforts to digitize services and improve public service efficiency, challenges such as inadequate internet connectivity, insufficient training for public servants, and weak enforcement of service delivery standards remain prevalent (Sekwat, & Tacaura, 2024).). To mitigate these challenges, developing economies are focusing on infrastructure investments, public sector reforms, and capacity-building initiatives. In Uganda, for instance, the government has prioritized enhancing digital literacy and expanding broadband infrastructure, aiming to improve the accessibility and efficiency of public services in rural areas (Kituyi, et al. 2024).
Despite the various mitigation measures implemented in Rubirizi District, such as efforts to improve infrastructure and digitalize services, public service delivery continues to face significant challenges. These challenges include delays in service provision, inadequate time management, and inefficient administrative processes that hinder the effectiveness of government services (Aidah & Kizito, 2024)). Time planning, or the strategic allocation of time and resources, plays a crucial role in enhancing service delivery efficiency by reducing waiting times and improving responsiveness to citizens’ needs Research has shown that proper time management in public institutions can streamline processes, minimize bureaucracy, and ensure that resources are optimally utilized (Schoeman & Chakwizira, 2023). Despite these known benefits, Rubirizi District continues to experience inefficiencies, suggesting that time planning may not yet be fully integrated into the district’s public service operations, which hampers overall service delivery performance (Shongwe, & Meyer, 2023).). Consequently, this study aimed to explore how time planning impacts the efficiency of public service delivery in Rubirizi District, offering insights into potential improvements that can be made through better time management strategies. 
The significance of this study lies in its potential to address a critical gap in understanding the role of time planning in improving public service delivery in Rubirizi District. While previous studies have highlighted the importance of time management in enhancing operational efficiency within public institutions, there is limited research on how time planning specifically influences service delivery in rural districts like Rubirizi. By examining the extent to which effective time management strategies can reduce delays, streamline administrative processes, and improve service responsiveness, this study can provide valuable insights for policymakers and local authorities. The findings may lead to the development of tailored time management frameworks that can be applied to other similar districts, contributing to broader efforts aimed at improving public service efficiency across Uganda. Additionally, the study will offer a data-driven foundation for addressing inefficiencies and establishing best practices for time management, ultimately benefiting citizens by ensuring timely access to essential government services.
Based on the identified gap and the significance of the study, the following objectives can be established:
1. To examine the impact of time planning on the efficiency of public service delivery in Rubirizi District.
2. To propose practical recommendations for improving time planning to enhance public service delivery in Rubirizi District.
Research Question 
What extent does time planning influence the efficiency of public service delivery in Rubirizi District?
The null hypothesis for this study was:
H0: Time planning does not have a significant impact on the efficiency of public service delivery in Rubirizi District.
2.1 Underpinning Theory 
The study was anchored on Time Management Theory (Drucker, 2020). This theory posits that effective time allocation is essential for improving productivity, reducing stress, and achieving success in both personal and professional contexts. It suggests that time is a finite resource and must be managed carefully to maximize output and minimize wasted efforts (Macan, 2020). The core principles of the theory include task prioritization, the setting of clear goals, breaking large tasks into manageable chunks, and eliminating time-wasting activities. These principles are particularly relevant in organizational settings, where time efficiency directly impacts operational effectiveness and service delivery.
In the context of Rubirizi District, Time Management Theory provides a useful framework to explain how time planning influences public service delivery. The district’s public service efficiency can be improved by strategically allocating time for key tasks, prioritizing high-impact activities, and ensuring that staff adhere to time-sensitive processes. By applying time management techniques, such as setting clear service delivery goals and monitoring the use of time within public institutions, service delays and inefficiencies can be reduced. For example, implementing structured time planning within the local administration could enhance service responsiveness, reduce bureaucratic delays, and optimize resource allocation. The framework helps identify areas where time is wasted, suggesting how time can be better managed to improve the effectiveness of public services, directly benefiting citizens by ensuring timely and quality services.
Empirical Review 
One prominent study by Macan (2020) investigated time management practices and their impact on organizational effectiveness. The methodology employed a survey design, where employees in various sectors, including public administration, were asked to self-report their time management strategies and productivity levels. The results showed that structured time management practices, such as prioritizing tasks and setting specific deadlines, positively impacted productivity. In the context of public service delivery, the findings suggest that employing such techniques can streamline operations and reduce delays in service delivery.

[bookmark: _Hlk195508513]Mustafazade (2024) investigated the importance of governing principles in guiding e-governance within Halmstad Municipality, aiming to understand how digital technologies enhance public sector operations and citizen engagement while addressing implementation challenges. Using a qualitative case study approach, the researcher conducted semi-structured interviews based on an analytical framework to gather insights from various stakeholders. The findings revealed that while adaptive governance supports digital initiatives, it is not sufficient alone; neglecting essential governing principles can undermine the effectiveness and value of e-governance. The study highlighted the role of digital tools in supporting sustainability objectives, though their impact depends on strategic governance and stakeholder collaboration. It also emphasized how e-governance influences skill development, modifies organizational processes, and builds trust, with decision-making increasingly shaped by data access. The research concluded that successful digital governance in Halmstad relies on inclusive efforts by government officials, businesses, and non-profit organizations to ensure effective and equitable outcomes over time.
The purpose of the study by Kyambade and Namatovu (2025) was to explore the competencies required for digital leaders and to examine how public tertiary and higher education institutions are interpreting and integrating these competencies into their curriculum and instructional practices. The methodology involved conducting five in-depth qualitative interviews using grounded theory, with data analyzed through a constant comparison approach. The findings revealed a shared understanding among most participants regarding the core competencies necessary for effective digital leadership, though there were differing views on the appropriate methods for teaching and developing these competencies within academic programs.

Thompson and Reimer (2020) conducted research on bureaucratic adaptation in the digital age, focusing on the role of time management in public service. They used a longitudinal case study methodology, tracking service delivery performance over a five-year period as government agencies transitioned to digital governance. They gathered both qualitative data through interviews with government officials and quantitative data on service delivery performance. Their findings showed that time management was essential during the digital transformation process, helping agencies avoid delays and ensuring smooth service delivery. These findings are relevant for Rubirizi District, where digital governance reforms could be aided by effective time management strategies.

Nguyen and Kanyesigye (2022) explored Rwanda’s e-government reforms, specifically the role of Irembo in service delivery. The authors used a mixed-methods approach, collecting both quantitative data on service delivery times and qualitative feedback from citizens and government workers on their experiences with the Irembo platform. The study showed that efficient time management in the rollout of e-government services led to faster processing of public service requests, improving citizen satisfaction. The findings are pertinent for Rubirizi District, where time management in digital reforms could expedite service delivery.

Akinyemi and Oloruntoba (2024) examined the role of mobile technology in enhancing public service delivery in Sub-Saharan Africa. Their research employed a survey methodology, distributing questionnaires to government employees and citizens to assess the impact of mobile technology on service delivery efficiency. The results indicated that time management was a key factor in optimizing mobile services, with better-planned implementation leading to faster and more accessible services. The study suggests that mobile technology, when coupled with strategic time management, can be instrumental in improving public service delivery in rural areas like Rubirizi District.

Tadesse and Ayele (2020) explored infrastructure barriers to public service delivery in Ethiopia, using a cross-sectional study design. The researchers collected data from government employees and citizens through surveys, focusing on the role of time management in infrastructure projects. The study found that time delays in infrastructure development were a major barrier to service delivery, and better time planning was needed to avoid such delays. These findings could inform time management strategies for public infrastructure projects in Rubirizi District, helping to ensure timely completion of essential services.

Research Gaps
 Based on the comparative analysis of the empirical studies and the specific context of Rubirizi District, several critical gaps emerged. The reviewed studies offered robust insights into time planning in technologically advanced environments like e-governance, mobile technology, and broader institutional reform frameworks. However, these studies often focused on urban or national-level institutions, with limited contextualization in rural or semi-rural administrative settings like Rubirizi. Furthermore, while the previous research employed diverse and rigorous methodologies, they primarily assessed time planning from a system-wide or technology-based implementation level rather than examining individual behavioral time planning practices among public servants.

This study in Rubirizi District uniquely addressed these gaps by operationalizing time planning through measurable behavioral indicators, such as use of planners, punctuality, task prioritization, time-blocking, and adherence to deadlines, tailored specifically to the local public service context. Unlike many previous studies that emphasized infrastructure and technology as solutions, this study focused on personal time-use practices among public workers and how this directly influenced service delivery efficiency. The research thus filled the methodological gap by using context-sensitive and individual-level metrics and contributed to bridging the knowledge gap on rural public administration by targeting a district-level setting with limited technological infrastructure.

Table 1: Research Gaps 
	Identified Gaps in Literature
	How the Current Study in Rubirizi Addressed the Gaps

	Focus on urban or national-level service delivery contexts
	Focused on a rural setting (Rubirizi District) with distinct administrative and infrastructural limitations

	Emphasis on technology-driven or systemic time planning tools
	Assessed personal time management behaviors and their effect on public service efficiency

	Generalized time management metrics without contextual operationalization
	Developed context-specific indicators such as punctuality, task scheduling, and use of planners

	
	


Source: Field Data, 2025

3.0 Research Methodology 
Research Design 
The study employed a combination of descriptive, correlational, and cross-sectional research designs to examine the relationship between strategic time planning and public service delivery efficiency in Rubirizi District, Western Uganda. This methodological approach was aligned with the study objectives to ensure a comprehensive and reliable analysis of the subject.
The descriptive design enabled the researcher to document and interpret the prevailing patterns and practices related to strategic time planning and service delivery within public institutions. This approach was essential in offering a contextual understanding of the current situation in the district and was appropriate for systematically capturing observed phenomena and institutional behavior in their natural state (Babbie, 2020).
The correlational design allowed the researcher to examine the degree and direction of the relationship between strategic time planning and service delivery efficiency. This design was necessary for establishing whether improvements in time management practices could predict enhanced service performance outcomes, especially in public sector institutions (Creswell & Creswell, 2018).
The cross-sectional design supported the study by enabling the collection of data from a diverse group of participants within a single time frame. This design was suitable for drawing generalizations from a population while overcoming time and financial limitations, and it provided valuable insights into the interplay between planning practices and service delivery at a given point (Bryman, 2016).
The use of these three designs provided a solid foundation for the study. Descriptive analysis clarified existing conditions, correlational analysis revealed the relationships between variables, and the cross-sectional approach made the research feasible and timely. This combination enhanced the validity of the findings and ensured their relevance to improving public service delivery in Rubirizi District.
Target Population 
The study targeted a total of 250 participants from Rubirizi District, including civil servants, heads of departments, staff members, and local leaders. This target group was carefully selected to ensure that the investigation into strategic time planning and public service delivery efficiency captured insights from individuals directly involved in planning, decision-making, and implementation of government programs. Heads of departments and civil servants were chosen for their leadership roles and technical understanding of administrative operations, while staff members contributed perspectives on the day-to-day execution of tasks and service provision. Local leaders were included to offer community-based insights and to reflect the experiences of constituents interacting with public service structures.
Participants were selected based on their direct engagement in public administration activities within Rubirizi District. The inclusion criteria required respondents to be current residents actively serving in public institutions or holding local leadership positions with administrative responsibilities. This ensured that the study focused on individuals with firsthand experience in public service delivery processes. Those who did not meet this criterion, such as private sector workers, visitors, or individuals not involved in local government functions, were excluded to maintain the relevance and accuracy of the data. This approach ensured that the findings reflected the operational realities and strategic planning practices within the district's public service system.
Sampling Techniques 
Using Slovin’s formula (1960), a sample size of 154 respondents was determined from a target population of 250, ensuring a manageable yet statistically valid representation as shown in Table 2. The study adopted a combination of stratified random sampling, purposive sampling, and simple random sampling to enhance the reliability and representativeness of the data collection process. Stratified random sampling was used to ensure all key subgroups of the target population, were proportionally represented. Purposive sampling was applied to select individuals with specific knowledge or roles in public service delivery, ensuring the inclusion of relevant and informed respondents. Simple random sampling was used within each stratum to minimize bias and provide every eligible participant an equal chance of selection, thereby improving the validity and generalizability of the findings.
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Table 2:  Sample Size Determination 
	S/NN
	Category 
	Target Population
	Sample Size

	1.
	HoD
	27
	17

	2.
	Staffs
	129
	79

	3
	Local Leaders
	94
	58

	
	Total
	250
	154


Source: Field Survey Data, 2025

Research Instruments 
Self-administered questionnaires were employed to collect primary data, using closed-ended questions structured on a five-point Likert scale to measure respondents’ levels of agreement with various statements. This method facilitated the collection of standardized quantitative data, enabling easier analysis and comparison across different respondent groups. The drop-and-pick-later approach was adopted to give participants ample time to complete the questionnaires thoughtfully, thereby improving response accuracy and minimizing disruption to their daily routines. This approach was suitable for literate respondents and allowed for efficient data collection from a dispersed population while reducing interviewer bias.
Data Analysis 
The study applied both descriptive and inferential statistical methods to analyze data on time management and administrative service delivery in Rubirizi District. Descriptive statistics were used to summarize and present patterns, frequencies, and central tendencies of responses, providing a clear overview of the existing time planning practices. Inferential statistics, specifically correlation and linear regression analysis, were employed to examine the strength and direction of relationships between variables and to determine the predictive effect of strategic time planning on service delivery efficiency. This combination allowed the researcher to interpret data both at the surface level and in terms of underlying associations, enhancing the validity and depth of the findings.

[bookmark: _GoBack]4.0 Result and Discussion:  
 4.1 Response Rate 
The study achieved a response rate of around 75%, with 116 questionnaires returned out of 154 distributed. This rate surpasses the commonly accepted minimum threshold of 50% in survey-based research, indicating a strong level of participation and engagement from the sampled respondents. Such a response rate enhances the credibility and representativeness of the findings, as it reduces the risk of non-response bias and supports the reliability of conclusions drawn from the data. This aligns with established research methodology standards, which recognize response rates above 70% as indicative of sound data quality and participant involvement.
4.2 Descriptive Statistics on Time Planning 
The study explored the influence of time planning on administrative service delivery in Rubirizi district, Uganda, using a Likert of 5 as shown in Table 3.
1. Strongly Disagree (SD) 2. Disagree (D) 3. Neutral (N) 4. Agree (A) 5. Strongly Agree (SA)
[bookmark: _Toc188019550]Table 3: Time Planning 
	Statements
	N
	Mean
	SD

	I regularly use a planner or digital calendar to schedule my daily activities.
	116
	3.3621
	1.34744

	I prioritize my tasks based on their importance and urgency.
	116
	3.7155
	1.20004

	I allocate specific time blocks for different types of work (e.g., meetings, paperwork, field visits).
	116
	3.6810
	1.15419

	I consistently meet deadlines for my assigned tasks and projects.
	116
	3.9310
	.86199

	I arrive on time for scheduled meetings and appointments.
	116
	4.0517
	.76721

	I complete my daily work within the official working hours.
	116
	3.8276
	.97156

	Valid N (listwise)
	116
	3.7615
	1.05041


Source: Field, 2025

The study found that the use of planners or digital calendars for scheduling daily activities was moderately adopted among respondents, with a mean score of 3.3621. However, the high standard deviation of 1.34744 indicates considerable variability in how consistently these tools are used. This suggests that while some participants regularly rely on planning tools, others either use alternative methods or face challenges in consistently adopting digital calendars. This aligns with research by Johnson et al. (2022), which noted varying adoption rates of digital planning tools across different demographic groups and organizational cultures, highlighting the need for targeted interventions to encourage more consistent time management practices.
When it comes to task prioritization based on importance and urgency, participants showed a higher level of agreement, with a mean of 3.7155 and a standard deviation of 1.20004. This indicates that respondents generally value task prioritization, though there is some variation in how they implement it. This finding supports the work of Zhang and Liu (2021), who found a positive correlation between task prioritization and improved productivity and reduced stress levels in administrative roles, further emphasizing the role of prioritization in enhancing organizational performance.
The allocation of specific time blocks for different tasks also showed moderate to high agreement, with a mean of 3.6810 and a standard deviation of 1.15419. This suggests that while time blocking is a fairly common strategy, its application varies among respondents. This finding is consistent with Ramirez et al. (2023), who demonstrated that time blocking can enhance focus and productivity, particularly in public sector organizations. It suggests that there are benefits to promoting and refining time-blocking practices within administrative contexts.
Respondents also exhibited a high level of agreement with consistently meeting deadlines for assigned tasks and projects, with a mean of 3.9310 and a standard deviation of 0.86199. This indicates strong commitment to timely task completion, a crucial factor for organizational efficiency. This aligns with Thompson (2020), who identified consistent deadline adherence as a key determinant of successful project management and organizational performance, underscoring the importance of a deadline-oriented work culture.
Punctuality for scheduled meetings and appointments received the highest level of agreement and consistency, with a mean of 4.0517 and a standard deviation of 0.76721. This suggests that punctuality is a well-established norm within the organization, contributing to effective time management and professionalism. Lee and Park (2024) similarly found that punctuality is a significant predictor of perceived professionalism and team cohesion, highlighting its role in fostering positive organizational dynamics.
The completion of daily work within official working hours showed high agreement with moderate variability, as reflected by a mean of 3.8276 and a standard deviation of 0.97156. While most respondents managed to complete their tasks within official work hours, the variability suggests some challenges, such as fluctuating workloads or unexpected tasks. This is in line with Oliveira et al. (2022), who noted that while administrative professionals generally aim to finish work within official hours, unforeseen factors can affect this goal, pointing to the need for strategies to manage workload and improve time efficiency.
Overall, the study achieved an average mean of 3.7615 with a standard deviation of 1.05041, indicating that most respondents agreed with the statements, suggesting a general consensus on the importance of time management and task prioritization within the district's administrative operations.
[bookmark: _Toc191045709]4.3. Administrative Service Delivery
The study sought to establish the opinions of respondents on administrative service delivery in Rubirizi district, Uganda, using measures of central tendency as shown in Table 4.
[bookmark: _Hlk195714022]1. Strongly Disagree (SD) 2. Disagree (D) 3. Neutral (N) 4. Agree (A) 5. Strongly Agree (SA)
[bookmark: _Toc188019553]Table 4: Administrative Service Delivery
	Statement
	N
	Mean
	SD

	I respond to client inquiries within 24 hours.
	116
	3.8190
	1.10807

	I provide clear and accurate information to clients about administrative procedures.
	116
	2.9569
	1.30812

	I actively seek ways to streamline administrative processes to serve clients better.
	116
	3.4741
	1.12258

	I regularly seek feedback from clients about the quality of administrative services.
	116
	3.2586
	1.13537

	I am patient and courteous when dealing with difficult clients or situations.
	116
	3.5086
	1.05084

	I go above and beyond to ensure client needs are met, even if it means working extra hours.
	116
	3.2845
	1.13295

	Valid N (listwise)
	
116
	
      3.3836               
	      
 1.14299


Source: Field, 2024


The response time to client inquiries recorded the highest mean score of 3.8190 with moderate variability (SD = 1.10807), reflecting a strong commitment among respondents to timely communication. This finding aligns with Hassan and Chen (2023), who established that prompt response time significantly enhances client satisfaction and perceived service quality in administrative contexts. Their study noted that organizations with a 24-hour response policy experienced a 45% increase in client satisfaction compared to those with slower responses. The moderate standard deviation indicates some consistency in this practice across the respondents.
The delivery of clear and accurate information yielded the lowest mean score of 2.9569 and the highest variability (SD = 1.30812), indicating considerable challenges in ensuring standardized and reliable communication. This corresponds with Rodriguez and Kim (2024), who found that nearly 40% of service quality issues in administrative departments were due to unclear or incorrect information. The high standard deviation reflects inconsistent practices among respondents.
Efforts to streamline administrative processes showed moderate to high agreement (mean = 3.4741, SD = 1.12258), suggesting ongoing engagement in improving operational efficiency. This is supported by Thompson et al. (2023), whose study revealed that consistent process improvement in administrative services led to a 30% boost in both efficiency and client satisfaction. The moderate variability implies uneven implementation of such efforts.
Client feedback collection achieved a moderate mean of 3.2586 with a standard deviation of 1.13537, showing that although feedback mechanisms are in place, there is potential for enhancement. Zhang and Peterson (2024) found that institutions with regular feedback systems demonstrated a 50% improvement in service quality compared to those without such structures. The variability suggests differing levels of commitment to feedback practices.
The handling of difficult situations with patience and courtesy reported a relatively high mean of 3.5086 and a lower standard deviation (1.05084), indicating consistent emotional intelligence in service delivery. Mitchell and Kumar (2023) observed that such emotional competence contributed to a 35% reduction in client complaints and conflict escalation.
Efforts to go above and beyond for clients showed moderate agreement (mean = 3.2845, SD = 1.13295), suggesting a fair commitment to service excellence. Lewis and Abdullah (2024) found that administrative professionals who exceeded standard service expectations helped achieve a 40% increase in client retention and improved institutional reputation. The standard deviation reflects varied levels of extra effort among the sample.
The study recorded an overall average mean of 3.3836 and a standard deviation of 0.14299, indicating mixed responses across the measured items, with no strong consensus.
4.4 Correlation Analysis
The study conducted a correlation analysis to examine the strength and direction of the relationship between time management practices and administrative service delivery. This statistical test was appropriate because it helped determine whether improvements in time management were associated with corresponding enhancements in service delivery outcomes. Understanding this relationship was essential for identifying key time-related behaviors that influence performance, thereby offering evidence-based insights for organizational planning and decision-making. The analysis also provided a foundation for further inferential testing, such as regression, to explore the predictive power of time management on service outcomes.

[bookmark: _Toc188019554]Table 5: Pearson Product Moment Correlation 
	
	Time Planning
	Administrative Service Delivery

	Time Planning
	Pearson Correlation
	1
	

	
	Sig. (2-tailed)
	
	

	
	N
	116
	

	Administrative Service Delivery
	Pearson Correlation
	.425**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	116
	116


[bookmark: _Hlk195715551]Dependent variable: Administrative Service Delivery Predictor: Time Planning 
Source: Field Survey Data, 2025
[bookmark: _Hlk195721347]The correlation coefficient of r = 0.425 indicates a moderate positive relationship between Time Planning and Administrative Service Delivery. This suggests that as time planning practices improve, there is a corresponding increase in the effectiveness and quality of administrative service delivery. The statistical significance of p = 0.000 (which is less than the conventional threshold of 0.05) confirms that this relationship is not due to chance and is reliable within the sample studied.
4.5 Regression Analysis 
The study employed regression analysis to assess the predictive relationship between time management practices and administrative service delivery as shown in Table 6. This method was suitable as it enabled the researcher to quantify how changes in specific time management behaviors influenced variations in service delivery performance. By identifying the extent to which time management could account for differences in administrative outcomes, regression analysis provided a deeper understanding of causal dynamics. This justified the selection of time management as a strategic focus area for enhancing efficiency and responsiveness in public service delivery.
The study examined the goodness of fit of the model using ANOVA and results presented in Table 6.
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	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	37.402
	1
	12.467
	42.966
	.000b

	
	Residual
	32.499
	115
	.290
	
	

	
	Total
	69.901
	116
	
	
	

	Dependent variable: Administrative Service Delivery Predictor: Time Planning 
[bookmark: _Hlk195718716]Source: Field Survey Data, 2025


	


The regression model exhibits strong statistical significance, as evidenced by an F-value of 42.966 with a corresponding p-value of less than 0.001. This indicates that the overall model is highly reliable in explaining the variation in administrative service delivery based on time planning. The total sum of squares (69.901), which represents the total variability in the dependent variable, is partitioned into the regression sum of squares (37.402) and the residual sum of squares (32.499). The degrees of freedom are appropriately assigned as 1 for regression and 115 for residual, reflecting the number of predictors and sample size.
The mean square values, calculated by dividing the sum of squares by the respective degrees of freedom—12.467 for regression and 0.290 for residual—further validate the robustness of the model. The resulting F-statistic of 42.966 is substantially higher than the critical value at conventional significance levels, confirming that the regression model is not due to random chance.
These results provide strong evidence that time planning significantly influences administrative service delivery. The highly significant p-value (0.000) reinforces the conclusion that the effect is statistically meaningful, thereby justifying the importance of incorporating structured time planning practices in public sector management to enhance efficiency, responsiveness, and overall service quality.
The hypothesis was tested using the coefficients. The acceptance or rejection was based on p-value where p<0.05. The results of this test are shown in Table 7. 
[bookmark: _Toc188019558]Table 7: Coefficients for Time Management and Administrative Service Delivery
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.200
	.350
	
	-.571
	.569

	
	Time Planning
	.189
	.089
	.156
	2.115
	.037

	
	
	
	
	
	
	


a. Dependent Variable: Administrative Service Delivery Predictor: Time Planning  
Source: Field Survey Data, 2025
From the statistical findings show that all time planning has a significant positive relationship with Administrative Service Delivery (B = 0.189, t= 2.115, p = 0.037, p<005). The regression coefficients indicate that time planning has a statistically significant and positive relationship with administrative service delivery. The unstandardized coefficient (B = 0.189) suggests that for every one-unit increase in time planning practices, there is an expected increase of 0.189 (18.9%) units in administrative service delivery outcomes, holding other factors constant. This positive coefficient reflects that improved time planning is associated with better service performance, including timeliness, efficiency, and responsiveness in administrative settings.
The t-value of 2.115 exceeds the critical value for significance at the 0.05 level, and the corresponding p-value of 0.037 is less than 0.05, indicating that the relationship is statistically significant and not due to random variation, hence the null hypothesis was rejected and alternative hypothesis accepted. These findings justify the conclusion that time planning is a meaningful predictor of administrative performance. The results support existing research that links structured time management practices with improved organizational outcomes. This further underscores the importance of promoting effective time planning strategies among public service workers to enhance delivery standards and citizen satisfaction (Dakarai, 2023).
5.0 Conclusion 
The findings of this study underscore the positive contribution of time planning to enhancing administrative service delivery. Effective time management practices were found to significantly improve organizational performance. Although the impact of time planning is moderate, it remains a critical factor in increasing the efficiency and effectiveness of public service delivery in Rubirizi District. The results indicate that while time planning may not be the sole determinant of high service performance, its influence is substantial enough to warrant its integration into strategies aimed at streamlining administrative processes. Promoting stronger time management practices in Rubirizi District could play a vital role in enhancing public service delivery, fostering operational efficiency, and improving the responsiveness of local government services to the needs of the community.
5.1 Recommendations 
Based on the findings of this study, several strategic actions should be undertaken by stakeholders to enhance administrative service delivery in Rubirizi District through improved time planning practices. Local government leaders, including district officials and administrative heads, are encouraged to adopt structured time management systems, such as clear scheduling procedures and task prioritization frameworks. These systems will help ensure timely task completion and contribute to more efficient and effective service delivery.
Implementing training and capacity-building initiatives focused on time management is also essential. Employees should be equipped with practical skills to organize and utilize their time effectively. Workshops and seminars centered on the value of time management in public service can foster a culture of discipline, accountability, and proactive work habits within the local government.
Collaboration with the Ministry of Local Government can support the provision of adequate resources and tools necessary for time planning. This includes developing and deploying standardized time management tools or software solutions that are aligned with the operational requirements of local government structures.
Encouraging accountability through performance monitoring systems is equally important. These systems should assess both individual and departmental time management practices alongside service delivery outcomes. Regular performance reviews and feedback mechanisms can help reinforce the application of time planning strategies and highlight areas for improvement.
Limitations of the Study 
The primary limitation of this study lies in its geographical scope, as it focuses solely on administrative service delivery within Rubirizi District. This narrow focus may limit the generalizability of the findings to other districts or regions that have different administrative structures, resource capacities, or service delivery contexts. Although the study provides useful insights into the link between time planning and organizational performance, the unique circumstances of Rubirizi, may not accurately represent broader patterns across Uganda or in other public sector environments. Therefore, the applicability of these findings to wider administrative settings should be approached with caution and supported by further comparative research.
Area of Further Studies 
Based on the findings of this study, a valuable area for further research would be a comparative analysis of time planning and administrative service delivery across multiple districts. Expanding the scope to include districts with varying socio-economic profiles, administrative capacities, and resource allocations would offer a broader understanding of how time planning practices influence organizational performance across different public service environments. Additionally, future research could explore the role of digital time management tools and their effectiveness in enhancing service delivery, particularly in resource-constrained settings. Investigating how leadership styles, organizational culture, and employee motivation interact with time planning practices would also provide deeper insights into the mechanisms that drive improved performance in the public sector.
Ethical Approval and Consent: 
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