


Tea: An Untapped Gold Mine for Nigeria’s Economy


ABSTRACT
[bookmark: _GoBack]The tea plant is an evergreen shrub or tree which produces shoots which can be harvested through guided pruning to maintain a plucking table. The leaf buds and the internodes of the plant are also plucked along with the leaves which are then processed and cured by various methods to produce an aromatic beverage in combination with hot or boiling water. This research work was carried out to publicize tea as an untapped gold mine in Nigeria. Tea is considered to be a foreign exchange earner which has created several million jobs in many producing countries where tea leaves are produced annually. The study seeks to uncover the level of tea production in Nigeria and the roles of tea farmers, tea companies, government as well as other stakeholders in the value chain. Tea plays an important role in poverty reduction, economic growth, food security and income generation in countries that engage in its production. Nigeria’s contributions to tea production have gone unnoticed by all and sundry. The government is yet to take seriously the economic benefit associated with tea cultivation and Nigeria is not recognized as one of the leading tea producers. Desk research was carried out using past published literature. The study areas were states where tea is being produced in Nigeria. The research unveiled the potential of Nigeria which could make her to be acknowledged as one of the leading producers of tea in the world considering the vast resources for tea production at the disposal of the country. The research established the fact that tea production is facing a lot of problems in Nigeria. These include climate variability in the form of adverse weather conditions which affect the yield as well as the quality of tea. There are also issues of trade policies and economic instability which affect tea producers, especially small farmholders. There are also problems associated with pests and diseases, labour issues, fluctuating prices, inadequate infrastructure, and limited access to finance. The volume and the price of tea consumed in Nigeria have been growing over the years. The reason for this may be attributed to the increased awareness of the health benefits of drinking tea among the populace.  The tea subsector of Nigeria's economy is seen as an untapped gold mine in spite of the enormous resources such as land and favorable climate conditions to do that. It was, however, recommended that tea farmers should adopt climate-smart agriculture as a means to mitigate the effects of climate change on their crops. There should be the reintroduction of a marketing board especially in the tea sub-sector to see to the affairs of tea marketing in the country. The government could also encourage private and public partnerships on investments in building modern processing plants for tea processing.
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INTRODUCTION

Tea (Camellia sinensis (L) O. Kuntze) which belongs to the family Theaceae is an inexpensive and the most popular beverage drink world over. The tea plant is an evergreen shrub or tree which produces shoots which can be harvested through guided pruning to maintain a plucking table. The leaf buds and the internodes of the plant are also plucked along with the leaves which are then processed and cured by various methods to produce an aromatic beverage in combination with hot or boiling water. According to Deng et al. (1998), Tea is widely consumed all over the world.  Tea beverage is also regarded as an inexpensive and the second most consumed beverage in the world after water (Nutraiggredients, 2004). It is the second most popular beverage after water (Smiechowska and Dmowska, 2006). It is a non-alcoholic beverage which is very cheap, acceptable and consumed by many people across religious and cultural divides. Hence, it represents one of the major components of the world’s beverage market (FAOSTAT, 2021; FAO, 2022). The global demand for tea is increasing despite the sustainability challenges of the tea sector. It is projected to reach USD 73 billion in retail value by 2024, which was about USD 50 in the year 2017. The increasing global demand for tea is driven by increased demand in China, India, and other developing countries (Deka & Goswami, 2021). According to Raj (2020) and FAO report, FAO, (2022), tea is a significant commodity crop in the world. Based on the foregoing, tea plays an important role in poverty reduction, economic growth, food security and income generation in countries engaged in its production. In view of this, tea production and export have made a great contribution to the GDP of countries engaged in its production and have a growing international market in the health and food industry (UNO, 2020). 
It goes without saying that there are lots of benefits derivable from tea consumption. Aside from the fact that tea is highly nutritive; it has high antioxidant, antimicrobial and anti-carcinogenic, properties, (FAO, 2022). Previous studies have indicated that tea consumption is correlated with a lower risk of stroke, depressive symptoms, and cognitive impairment. Additionally, the benefits of tea increase progressively with the frequency of consumption (Gao et al., 2022). The main tea-producing countries in the world are China, Indonesia, India, Sri- Lanka, Turkey, Iran, Japan, Georgia, Vietnam, Bangladesh, Argentina and some African countries such as Kenya, Malawi, Uganda, Tanzania and Nigeria.
Tea was introduced into Nigeria in the mid-70s by a United Kingdom-based Company known as Bohea Limited. This foreign company established a farm project comprising 450 hectares of irrigated tea estate on the Mambilla plateau in Taraba State, Nigeria. This tea estate is the first commercial tea planting farm of a total land areas planted of about 1,200 hectares with an annual production of 1,600 tons. This, however, met only 10% of domestic needs leaving 90% of the suitable land underutilized (Oluyole et al, 2023).
The word ‘tea’ can also be used to describe an infusion made from herbs, spices and dried fruits of Camellia sinensis. Tea is the second most widely consumed beverage globally after water and can be prepared as cold or hot infusions (Nwuneli et al., 2022). Over the years, there has been a great expansion to areas cultivated with tea, many tea estates manned by hired labor and other smallholder tea farms have emerged. There have been huge increases in tea production, processing and marketing. The tea value chain in Nigeria is characterized by various actors who operate either as big estate/companies, medium- large scale enterprises or small-scale operators. Small farmholders often sell their tea to local tea factories. They are in a weak bargaining position and able to get only a fraction of the prices of their produce at auction (Oxfam, 2002).
Cocoa Research Institute of Nigeria (CRIN), a research institute mandated to carry out research on tea development and production in Nigeria has established its substation on the Mambilla Plateau and also has some hectares of tea plantation on the Plateau. Some notable areas where tea is produced in large quantities in Nigeria are Mambilla Plateau in Taraba State, Jos Plateau in Plateau State, Gembu in Taraba State and Obudu in Cross River State. The tea industry in Nigeria has developed over the years as well as experienced growth in terms of quantity, quality, variety, and consumption rates. Research efforts by CRIN have brought about great improvement in areas such as producing high yield, early bearing tea varieties, expansion and introduction of tea to lowlands areas suitable for tea growth, enhancement of value addition to tea, linkages of tea actor to wider markets, training on good agricultural practices (GAP) and good processing practices (GPP), forming the actors into formidable groups at each node of the value chain to mention a few (Ogunwolu et al., 2023). 
Nigeria has great potential to export tea with the improvement experience over the years. Presently, there are more than 60,000 hectares cultivated for tea (MBPC, 2023), tea production and processing are carried out by big estates, middle/large companies and smallholder farms. The marketing sectors as organized as large companies, packagers, medium marketers and small retailing outlets. Tea value-added products are also additional breakthroughs for tea in Nigeria. The marketing of tea is done through many stages.
OBJECTIVES OF THE STUDY
This research work was carried out to unveil the potential of Nigeria which could make her one of the leading producers of tea in the world considering the vast resources for tea production at the disposal of the country.  Reports show that tea production in Nigeria is about 4 million tons per annum (MBPC,2022) which is capable of catering for domestic consumption as well as for export. Also, observation shows that some of the tea leaves produced in the country are being exported to neighboring countries such as Cameroun and Niger where they are highly priced or bought at higher prices. However, there are no official records about these transactions which makes it difficult to know the actual quantity of tea traded in the country per year. This study therefore finds it quite imperative to elucidate the great potential of the country in terms of resources and manpower available for its production and also the potential contribution of this valuable crop to the country’s export earnings as well as source of livelihoods for many families in the production and along the value chain. The study seeks to uncover the level of tea production in Nigeria and the roles which tea farmers, tea companies, government as well as other stakeholders in the value chain.

METHODOLOGY 
This research work adopted desk literature using findings from various past published literatures. The study areas include states where tea is being produced in Nigeria.
 
DISCUSSION 
Tea Production in Nigeria
Nigeria produces more tea than any other African country. This is due to the many small-scale farmers who are involved with growing it. The potential for growth of this industry is very high, given Nigeria’s mild climate and ideal altitude for the production of tea. Commercial tea planting started in Nigeria in 1982 and the total land area planted to tea was 1,200 hectares. The average annual national production is 1,640 tons which means only 10% of domestic need. Expansion of areas cultivated for tea brought about a massive increase in tea output in the country. An exclusive interview was granted on (Sunday, 12 September 2021 1:51:27 WAT) to the secretary-general of the National Coffee and Tea Association of Nigeria, Dr Usman Hassan Kakara, a tea farmer in Mambila, Taraba State during which he spoke on the state of the sector in the country. According to him, the demand for tea in the Nigerian market for bulk tea is over 38 million tons. He said Mambila Beverages and Maisamari Tea Integrated Farms are the only two large tea estates currently in tea production in Nigeria, with more than 15,000 hectares of plantation in addition; there are several small and medium-scale farms, as well as millions of out-growers tea cultivators (Talla & Budi, 2020). He further said that the two companies, including the contract out-growers, have about 20,500 hectares of tea plantation with a production capacity of more than 10 million metric tons per annum in spite of the huge demand for tea in the Nigerian market for bulk tea which is far above 15,000 million tons. According to him, medium holding companies use semi-processed, which is bulk tea, as raw materials. Companies like Unilever, Hiltop Tea, Top Tea and so on import 3.80 million tons as a source of raw materials which amounts to over N3 billion. Also, there are other tea companies that import finished processed tea. These include Sudan Tea, PG Tea, Richmond Tea, Akbar Tea, Sultan Tea and others. They only import already packaged tea over 5.3 million tons, which amounts to over N40 billion. It is worthy of note considering the foregoing that Nigeria is not producing at full capacity, its production is below its standing resources hence there is a need for massive expansion of tea cultivation to empirically identified lowland areas of the country. 
Problems Associated with Tea Production in Nigeria
A good example of a problem facing tea production is climate variability in the form of adverse weather conditions which affects the yield as well as the quality of tea. There are also issues of trade policies and economic instability which affect tea producers, especially small farmholders. Furthermore, tea production in Nigeria is faced with problems associated with competition for land use for cropping and animal gracing, pests and diseases, labour issues, fluctuating prices, small production levels, inadequate infrastructure, limited access to finance, low productivity, and poor tea quality. The proposed solutions to the identified problems are as follows:
Climate Change on Tea Production
One of the problems associated with tea production in Nigeria is climate change. Evidence abounds that Nigeria's microclimate has been changing over time with an increase in temperature. This has led to various climate extremes such as flooding, drought, increased frequency and intensity of rainfall and so on. Most of the arable crops grown in the country have been negatively impacted by this climate variability leading to reduced production and post-harvest losses. Climate Smart Agriculture (CSA) which can be described as a range of agricultural practices that transform agricultural systems to support food security in the face of climate change is considered a panacea to the challenges posed by climate change to crop production in Nigeria (Zougmoré et al., 2021). Climate-smart agriculture (CSA) is an integrated approach which could be employed to manage landscapes, cropland, livestock, forests and fisheries to enhance food security in the face of climate change. In this case, the climate change model could be incorporated into the planning and implementation of tea production in Nigeria.
Trade Policy and Economic Instability on Tea Production 
It is a known fact that unfavorable trade policies and economic instability in Nigeria negatively affect agricultural production in which tea is not an exception. Tea farmers are disproportionately impacted by these policies due to the failure of the government to recognize tea as a potential goal mine in the country and also with the discovery of crude oil; the sub-sector has been grossly neglected. These invariably affect tea farmer’s productivity as well as the quality of tea produced in the country. There should be the reintroduction of a marketing board especially in the tea sub-sector to see to the affairs of tea marketing in the country. This would serve as an incentive for tea farmers to produce more and probably get better prices for their produce. Also, the exchange rate should be made to appreciate in order for tea farmers to get better pay for their produce in international markets. Also, there should be a total ban on the importation of tea raw materials by the government or a quota could be set for the importation of tea materials for tea companies in the country. This would undoubtedly encourage local tea production.

 Low Production Level and Limited access to Finance for Tea Production
Access to more cultivable land where tea crops can thrive is a sure way to increase tea production in the country. Also, the introduction of tea to low land where it can adapt to the prevailing climatic conditions is a bold step championed by the Cocoa Research Institute of Nigeria to boost the production of this valuable crop in the country. This effort is gradually yielding good results. The high lending rate tends to discourage farmers from borrowing for expansion, thus growth is retarded. Moreover, high inflation is an indication of economic instability and a lack of budget control. Conversely, as the interest rate is lowered, the agricultural sector will have more money to invest, causing the sector to grow. Tea farmers should have unlimited access to short-term loans at very low interest rates to enable them to increase tea production in the country. This would enable them to hire more labour and invest in tea processing with the aim of adding value which could also encourage exportation and more foreign exchange.
Fluctuating Prices and Inadequate Infrastructure on Tea Production 
Most tea farmers in Nigeria sell their produce to tea companies which further engage in processing, packaging and sales of the tea products. However, most of these tea farmers do not get better pay for their produce or have low bargaining power to actually negotiate for better prices. This, therefore, causes some of them to resort to transporting their produce across the border to neighboring countries such as Niger, Chad, Cameroun and so on. However, with the reintroduction of the marketing board, the issue of price fluctuation of tea leaves in the country would be resolved. Tea farmers could also organize themselves to form cooperative societies or join the existing ones in order to present a common front to reduce the exploitative tendencies of middlemen and tea companies and pressure for better pay for their produce. The federal government can also help boost the production of tea in Nigeria by opening access roads to tea farms and estates, especially on the plateaus where there are roughed terrains. This would invariably enhance the transportation of tea workers and produce to areas where they are processed or marketed. The government could also encourage private and public partnerships on investments in building modern processing plants for tea processing. This would increase tea production and processing in the country further create more jobs and improve the livelihoods of tea farmers in the country. 
Tea Market Segmentation Analysis
Nigeria's Tea market is segmented on the basis of Product Types (Green, Black Tea & Others), and Packaging Types (Loose, Plastic containers, Tea bags, Paper boards and others). Application Type (Residential & Commercial), Distribution channels (Open markets, Supermarkets, Ready to drinks tea shops and Companies sales) and Geography (Northern, South-West and Eastern zones). Tea leaves are processed and sold or retailed as tea products. Tea leaves are harvested from the tea plant and then transported to the tea factory for processing. In the course of harvesting, leaves are only plucked from the top one to two inches of the tea plant, known as flushes. However, these tea leaves are produced every 7 to 15 days during harvest season. However, tea is classified into various kinds based on various tea products. These are black tea, green tea, oolong tea, and herbal tea. Black tea is gaining more popularity, especially among those who consider it to have numerous health benefits due to its high concentration of antioxidants and polyphenols. Also, due to increasing health awareness green tea is gaining ground in, the quest for wellness among the youth, new clientele and other growing tea subsectors in the country. Amongst all types of tea packaging, paper boards capture the largest segment in the market. It is generally acceptable because it is environmentally friendly; ensures a health-safety, is a light-protective packing material for foods and beverages and can be kept for longer days. Attractive in design and made of fibrous material turn into pulp and bleach to create one or more layers of the board. The tea market is divided into Residential (Home Made Tea) and Commercial, the residential sector consumes more tea compared to the commercial sector. Everyone likes to consume tea in the residential sector more than in the commercial sector and High consumption is also one reason for growing the Tea Market. Tea is the second most popular drink in Nigeria with water in the first place. Antioxidants in tea help fight against a wide variety of cancers, Tea is also effective for alerting and relaxing. Supply Channel is segmented into Open Markets, Supermarkets, Company Stores, and Ready-to-drink shops. Open markets and ready-to-drink shops offer a variety of products and choices to consumers.  The nearness of these sales centres to consumers enhanced increased sales of the product. This can be attributed to options such as the one-stop solution provided by these retail structures makes it a very popular option for shopping for consumers. Additionally, these retail markets provide a comprehensive variety of products at a competitive price to customers and are usually located in easily reachable areas. On the basis of Geography, the Nigeria Tea Market is classified into Northern, Eastern and South-Western. Northern zones are the leading regional market. This can be attributed to the high consumption and production of tea in the region. Here, are some steps that can help the country grow into a major player in the global tea market.
Improve the Quality of Nigerian Tea
One of the easiest ways to improve Nigeria’s tea export market share is to improve the quality of the product. One way to do this is to focus on the quality of the leaves. The quality of the leaves can be improved by harvesting them at the right time. The time to harvest should be determined by the age of the leaf and the weather conditions. It should also be noted that, when it comes to harvesting, plants need to be harvested in batches. This keeps their leaves fresh and prevents them from wilting. Another way to improve the quality of Nigerian tea is by improving the conditions in which it is grown. Farmers should invest in pesticides to reduce the chance of pests entering their crops. They should also invest in fertilizers to increase crop yields and improve soil quality.
Improve Access to Export Markets
Nigeria’s tea industry growth will depend on the need to improve access to export markets. Nigeria’s tea industry will only see growth if they can export their tea. The United States has a $3 billion tea market and is showing signs of growth. This is a good opportunity for Nigeria to take advantage and become a major player. But how do they get their tea to these markets? They need to improve the logistics and infrastructure needed to move the tea from the producer to the distributor. Nigeria needs to build roads and hire truck drivers. The country also needs well-equipped customs offices and warehouses. It needs to modernize the way it exports its tea. These changes will make it easier for businesses in Nigeria to export their goods all over the world, which will mean more money for the country and more jobs for its people.
Build a Better Relationship with Customers
One of the first steps to improve tea export market share is to build a better relationship with customers. Offering free samples will help get tea products in front of potential buyers and give them the opportunity to try them. It also gives them a chance to get a feel of the products and whether or not they want to do business with them. Small-scale operations may find it difficult to distribute free samples. However, considering setting up a website and email list can afford them the opportunity to send out free samples periodically and stay connected with customers. Similarly, it’s necessary to maintain an exemplary customer service record. This will aid customers to know that they can rely on your business to provide high-quality products and excellent customer service.
Key Players in Nigeria’s Tea Markets
The “Nigeria Tea Market” study report indicated that tea players comprise government establishments (Cocoa Research Institute of Nigeria, Raw Materials Research & Development Council, Federal Ministry of Trade and Industry, Federal Ministry of Industry Trade & Investment, Export Promotion Council, Federal of Agricultural Commodity Association of Nigeria, Association of Tea Packaging Companies of Nigeria), private sectors and small scale holders market including some of the major players such as Mambila Beverages Nigeria Limited, Maisamari Integrated Farms Nigeria LTD, Nestle Nigeria PLC, Pomasidor PLC, Unilever Nigeria PLC, ITO EN Inc., Kaldi Africa, Prosasidor Nigeria LTD, Dala Foods Nigeria Limited, Nasha Foods Nigeria Limited, B.G Tea packaging Limited, Tata Global Beverages, DAVIDs TEA, Tea Forte, Twinings, Kusmi Tea, The Republic of Tea., Associated British Foods Plc, Barry’s Tea, Dilmah Ceylon Tea Company PLC., Tata Consumer Products.
Volume of Tea Consumed in Nigeria
In Nigeria, the consumption of tea especially as a beverage is common among different categories of people and households. However, tea consumption in the country is not restricted to consumers and households; it is hawked in motor parks and markets by different classes of people who earn their living through this means (Oladokun et al, 2022., Sowunmi et al., 2009). According to (Statista market insight figure 2024), the volume and the price of tea consumed in Nigeria have been growing over the years. The reason for this may be attributed to the increased awareness of the health benefits of drinking tea among the populace. Below is the volume of tea consumed in Nigeria from the year 2018 till date and further projection to the year 2029. 


Fig 1: Tea Market Reports, 2024

Benefits of Drinking Tea
Tea is a refreshing drink that can be served hot or iced. However, there are many benefits derivable from tea consumption. Aside from the fact that tea is highly refreshing and nutritive; it has high antioxidant, antimicrobial and anti-carcinogenic, properties, (FAO, 2022). Consuming tea can help protect the teeth and decrease tooth loss because it changes the pH in the mouth and maybe what prevents cavities. The antioxidant helps to prevent cell damage and remove free radicals from the body system which ultimately helps to reduce chronic diseases in the body. Tea contains caffeine, a stimulant which acts on the central nervous system and helps to improve alertness and focus. However, the amount of caffeine in tea is very low compared to coffee. This makes tea consumption to be safer considering the harmful effects of taking too much caffeine. Tea also contains flavonoids which is a compound also found in vegetables, fruits, dark chocolate and so on. Flavonoid helps reduce risk factors for heart disease, including high blood pressure and stroke, high cholesterol and obesity. Tea may boost the immune system and herbal tea may help soothe the digestive system, especially for people with irritable bowel syndrome because it is anti-spasmodic.

CONCLUSION
Tea plays an important role in poverty reduction, economic growth, food security and income generation in countries engaged in its production Nigeria inclusive. Nigeria is also believed to have enormous potential not only to produce enough tea for local consumption and export but be one of the leading producers of this valuable crop in the world. Yet, the tea subsector of Nigeria's economy is seen as an untapped gold mine in spite of the enormous resources such as land and favorable climate conditions to do that. 
However, some of the challenges limiting tea production in Nigeria include but are not limited to climate change, trade policies and economic instability, pests and diseases, fluctuating prices, small production levels, inadequate infrastructure, inadequate finance, low productivity, poor tea quality and labor issues. It is, however, recommended that in order to encourage tea farmers and bring about increased production of this valuable crop or rather tap into the tea gold mine in the country; tea farmers should adopt climate-smart agriculture as a means to mitigate the effects of climate change on their tea crops. There should be the reintroduction of a marketing board especially in the tea sub-sector to see to the affairs of tea marketing in the country. The government could also encourage private and public partnerships on investments in building modern processing plants for tea processing. Tea farmer in the country should endeavor to form cooperative societies or join existing ones in order to pull their resources together or be better able to obtain soft loans for executing and expanding their tea farming.
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