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Abstract
This study examines the impact of financial management practices on the efficiency of Metropolitan, Municipal, and District Assemblies (MMDAs) in Greater Accra, Ghana. Grounded in New Public Management theory, the research explores how budgeting, internal control, and public procurement practices influence local government efficiency. A descriptive survey design and quantitative approach were employed, with data collected from 165 finance-related personnel across selected MMDAs using structured questionnaires. Descriptive statistics, correlation, and regression analyses were conducted using SPSS. Findings reveal that budgeting practices, internal controls, procurement practices, and experience significantly influence organisational efficiency, while educational attainment does not. The study highlights the importance of transparent and accountable financial systems in improving public sector performance. These insights are crucial for policymakers and practitioners seeking to strengthen financial governance and enhance service delivery at the local level. The study contributes to the discourse on public financial management reforms in developing countries.
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1.1 Introduction
The global landscape of public administration has witnessed a significant shift towards decentralisation, driven by the imperative to enhance service delivery, foster local democratic participation, and improve governmental responsiveness (Organisation for Economic Co-operation and Development [OECD], 2019; United Nations Development Programme [UNDP], 2015). Within this evolving context, the efficiency and effectiveness of subnational governments, particularly in their critical role of providing essential public services and fostering local development, are increasingly recognised as being intrinsically linked to their capacity for sound financial management (Shah, 2021; Pollitt & Bouckaert, 2021). Robust financial management practices, encompassing strategic budgeting, vigilant internal controls, and transparent procurement processes, are not merely administrative functions; they form the bedrock upon which accountable governance and efficient resource utilisation at the local level are built (International City/County Management Association [ICMA], 2020; World Bank, 2018).
Contemporary public sector reforms, significantly influenced by tenets of New Public Management (NPM), advocate for a fundamental reorientation of traditional bureaucratic structures towards models emphasising performance, accountability, and market-like efficiency (Hood, 1991; Osborne & Gaebler, 1992). NPM postulates that by adopting private-sector management techniques, such as results-oriented budgeting, granting greater managerial autonomy alongside strengthened accountability mechanisms, and focusing on measurable outcomes, public organisations can achieve higher levels of efficiency and improved service quality compared to their traditional, rule-bound counterparts (Lane, 2000; Pollitt & Talbot, 2004). This theoretical perspective suggests that the application of sound financial management principles, viewed as core components of modern managerialism—should directly translate into enhanced operational performance and better value for public money at the local government level (Guthrie et al., 1999; Pina et al., 2009). Consequently, empirical investigation into how integrated financial processes operate within the complex realities of subnational governmental structures is paramount for both the advancement of public administration theory and the formulation of impactful, practical reform strategies (Bouckaert & Halligan, 2008). However, despite the theoretical promise of decentralisation and NPM-inspired reforms, many local government authorities in developing countries, particularly across the African continent, grapple with persistent and systemic challenges that impede their ability to function efficiently and effectively (UN-Habitat, 2020; Ayee, 2008). These challenges frequently include, but are not limited to, structural constraints such as limited fiscal autonomy, heavy dependence on unpredictable central government transfers, narrow local tax bases, and significant difficulties in mobilising sufficient internally generated revenues (IGR) (Fjeldstad & Heggstad, 2012; Smoke, 2015). Furthermore, weak institutional capacity, including inadequate staffing, limited technical expertise, and insufficient oversight structures, exacerbates issues like chronic budget variances, poor expenditure control, lack of transparency, and susceptibility to corruption (Therkildsen, 2006; World Bank, 2014). These perennial issues collectively diminish the capacity of local governments to deliver essential public services reliably and efficiently, impacting crucial sectors such as infrastructure maintenance, waste management, public health, and education (UN-Habitat, 2020; Ezeani, 2022).
Empirical evidence from other African nations underscores the potential positive impact of adopting improved financial management practices on local government performance, while also highlighting the context-specific nature of these reforms. Studies conducted in countries like Nigeria, Kenya, and South Africa have demonstrated tangible gains in service delivery outcomes for local authorities that prioritised strengthening specific financial processes (Ezeani, 2022; Mboga & Mwangi, 2023; Thobakgale, 2020). For instance, research in Nigeria points to improved expenditure control and service delivery predictability in municipalities that implemented elements of performance-based budgeting and enhanced internal audit functions (Ezeani, 2022). Similarly, studies in Kenya and South Africa have linked improvements in procurement protocol compliance and financial reporting transparency to better infrastructure project execution and increased citizen satisfaction (Mboga & Mwangi, 2023; Thobakgale, 2020). Nevertheless, a critical observation across much of this existing literature is the tendency to examine specific financial management components such as budgeting, internal control, or procurement in isolation (Oduro-Ofori et al., 2023; Peter, 2022). There is often less emphasis on understanding how these practices interact synergistically and how their collective application within a broader financial management framework influences overall operational efficiency, particularly when viewed through a cohesive theoretical lens like NPM (Bourne et al., 2000).
In Ghana, the decentralisation process, initiated over three decades ago, established Metropolitan, Municipal, and District Assemblies (MMDAs) as the primary units of local governance responsible for local development and service delivery (Ayee, 2008; Oduro & Nyarko, 2013). Despite significant policy efforts aimed at strengthening MMDAs, including measures to improve financial management capacity, these assemblies frequently face considerable fiscal and operational challenges (Ghana Statistical Service [GSS], 2021; Peter, 2022). Reports consistently indicate difficulties in generating sufficient IGR, leading to heavy reliance on central government transfers like the District Assemblies Common Fund (DACF), which are often irregular and inadequate (Oduro & Nyarko, 2013; Peter, 2022). This fiscal precariousness contributes to chronic financial instability, manifested in frequent budget overruns, expenditure arrears, and an inability to adequately fund essential services such as sanitation, waste management, road maintenance, and public health programmes (GSS, 2021; Local Government Service [LGS], 2022). For example, the Ghana Statistical Service (2021) highlighted significant disparities in service delivery outcomes across MMDAS, often correlated with their financial health and management capacity.
Prior research investigating the financial operations of MMDAs in Ghana has provided valuable insights into specific areas. Studies have explored aspects of budget planning processes and their effectiveness (Peter, 2022), the quality and independence of internal audit functions (Gyimah-Boadi, 2004; Yeboah-Boahene et al., 2020), and challenges related to compliance with public procurement regulations (Oduro-Ofori et al., 2023; Effah et al., 2021). While these independent investigations shed light on critical individual components of financial management, there remains a notable gap in the comprehensive understanding of how these distinct practices such as budgeting, internal control, and procurement, function collectively as an integrated system within the MMDAs (Bourne et al., 2000). More importantly, there is limited academic work that systematically examines the combined influence of these integrated financial management practices on the overall operational efficiency of MMDAs, particularly within the theoretical framework provided by New Public Management. This gap necessitates a more holistic approach that views financial management not as a siloed set of activities but as an interlinked system designed to optimise resource allocation, improve accountability, and enhance service delivery performance (Pina et al., 2009).
Accordingly, addressing this critical gap, the present research undertakes a targeted investigation into the synergistic effects of key financial management practices specifically budgeting practices, internal control systems, and procurement procedures on the operational efficiency of selected Metropolitan Municipal District Assemblies (MMDAs) located within the Greater Accra Region of Ghana. By adopting a New Public Management lens, the study seeks to understand how the implementation quality and interplay of these core financial processes contribute to, or detract from, the Assemblies' ability to efficiently manage resources and deliver public services effectively. This study employs a mixed-methods research design, integrating quantitative data derived from surveys administered to finance officers and other relevant staff within the selected MMDAs with qualitative insights and analysis of archival performance indicators and financial reports (Creswell & Plano Clark, 2018). This approach is intended to provide a more nuanced and comprehensive understanding of the complex relationship between financial management practices and local government efficiency than single-method studies might offer, thereby contributing theoretically to the understanding of NPM in the context of African subnational governance and practically towards informing policy interventions aimed at improving MMDA performance in Ghana.
1.2 Problem Statement
[bookmark: _Toc176506831]State oversight of public funds remains critical for enabling local government agencies to deliver services efficiently and sustain public trust. In Ghana, the Public Financial Management framework comprises legal statutes, institutional guidelines, and oversight bodies that were instituted to curb financial waste and prevent the loss of public resources through corruption and misappropriation (Ohemeng, 2015). Nevertheless, recurrent discrepancies in the accounts of Metropolitan, Municipal, and District Assemblies suggest a significant gap between regulatory intentions and operational realities.
For example, the Auditor-General’s report on District Assemblies for 2018 documented irregular transactions totalling GH¢26,397,410.07. These included misallocated funds, unrecorded and uncollected revenues, outstanding balances with officials, and unverified payments (Auditor-General, 2019). Similarly, the 2022 report revealed that 261 Assemblies recorded irregularities amounting to GH¢19,985,108.17, which represents a 48 percent increase over the GH¢13,493,590.33 reported in 2021. The irregularities spanned cash handling, contract management, payroll, tax administration, stores, and asset management (Auditor-General, 2023).
Some scholars attribute these financial shortcomings to the evolving complexity of decentralisation and limitations in the administrative capacity of MMDA personnel (Ghana Statistical Service, 2018a). Conversely, others contend that weaknesses in everyday financial management practices, such as budget formulation, enforcement of internal controls, and procurement transparency, are primarily responsible for inefficiencies in service delivery (Oduro-Ofori, Mensah, & Boateng, 2014; Premchand, 1993). The absence of consensus on which specific practices most strongly influence operational outcomes underscores the need for a systematic investigation.
Much of the existing literature has concentrated on assessing the adequacy of institutional and legal frameworks for public financial management, yet empirical studies examining how routine financial processes impact the efficiency of local governments are scarce. Consequently, the relationship between daily financial practices and service delivery performance remains underexplored, limiting the ability of policymakers to target reforms effectively. Therefore, the purpose of this research is to investigate how budgeting practices, internal control systems, and procurement procedures collectively influence the operational efficiency of Metropolitan, Municipal, and District Assemblies in Greater Accra, thereby generating evidence-based recommendations to strengthen local financial governance.
1.3 Objectives 
1. To examine how budgeting practices affect the efficiency of MMDAs in Greater Accra.
2. To find the impact of internal control practices on the efficiency of MMDAs in Greater Accra.
3. To assess the effect of public finance procurement practices on the efficiency of MMDAs in Greater Accra.
[bookmark: _Toc176506838]2. Literature Review
2.1 Theoretical Review
The theoretical framework for this study is grounded in New Public Management (NPM) theory, which emerged in the 1980s and 1990s as a response to the limitations of traditional bureaucratic administration. NPM advocates for reorienting public sector organisations toward performance‐based paradigms by embedding private‐sector management techniques, such as performance management, contracting, and e-government, into government operations (Hood, 1991; Osborne & Gaebler, 1992). Early proponents argued that these reforms would enhance service quality, reduce operational costs, improve efficiency, and strengthen policy effectiveness (Balk, 1996; Hughes, 2003; Mongkol, 2011). As such, NPM provides a coherent set of values and practices that inform the investigation of budgeting, internal controls, and procurement within Metropolitan, Municipal, and District Assemblies (MMDAs).
Although NPM has been critiqued for potentially recentralising authority under managerial elites and for the risks associated with uncritical adoption of private‐sector techniques (Kaboolian, 1998; Khademian, 1998; Mongkol, 2011), its core tenets remain highly applicable to the financial management challenges faced by Ghana’s local governments. In effect, by situating the research within the NPM framework, the study derives clear propositions regarding how budgeting, internal controls, and procurement reforms can drive efficiency, thereby providing both theoretical justification and practical guidance for public sector practitioners.
2.2 Empirical Review and Hypotheses Development
Several empirical studies have examined the link between budgeting practices and local government efficiency in Sub‐Saharan Africa. For instance, Ezeani (2022) found that Nigerian municipalities adopting performance‐based budgeting reported significant reductions in budget variances and improvements in service delivery outcomes. Existing literature confirms that robust budgeting practices grounded in NPM principles can substantially enhance local government efficiency, yet critical gaps remain in understanding their integrated effects within Greater Accra’s assemblies. For example, Peter (2022) demonstrated that Ghanaian district assemblies employing multi‐year performance‐based budgets reduced expenditure variances by over 25% and reported a 15% increase in citizen satisfaction ratings. Similarly, Ezeani (2022) found that Nigerian local authorities adopting participatory budget processes achieved a 30% improvement in on‐time project completion. However, these studies treat budgeting in isolation and do not examine how budgetary discretion interacts with control and procurement systems to drive efficiency, an interaction central to NPM’s holistic reform agenda (Hood, 1991). To bridge this gap, the present research investigates whether more integrated, output‐oriented budgeting practices correlate with higher composite efficiency indices in Greater Accra’s MMDAs.
With respect to internal controls, NPM theory posits that accountability mechanisms such as audit committees and real‐time performance reporting are vital for sustaining managerial autonomy without compromising financial integrity (Osborne & Gaebler, 1992; Zungura, 2014). Empirically, Mensah and Badu (2019) showed that Ghanaian assemblies featuring independent internal audit units reduced misprocurement incidents by 22% and improved revenue collection efficiency by 12%. Likewise, Thobakgale (2020) observed that South African municipalities with rigorous compliance reviews achieved a 20% uplift in overall service delivery scores. Yet, scant research has explored how these control activities function in tandem with budgeting and procurement to produce synergistic efficiency gains. The current study, therefore, examines the extent to which comprehensive internal control practices, encompassing risk assessment, control activities, and monitoring, enhance MMDA efficiency under an NPM‐inspired framework.
Procurement reforms are another cornerstone of NPM, which advocates for open competition and e‐government platforms to simulate market dynamics within the public sector (Tolofari, 2005). In Ghana, Acheampong and Boateng (2021) reported that assemblies implementing e‐procurement reduced procurement cycle times by 35% and lowered average contract costs by 18%. Complementing these findings, Oduro‐Ofori, Mensah, and Boateng (2023) found that open tendering procedures in Greater Accra’s MMDAs correlated with a 25% reduction in complaint rates and a 10% increase in project quality scores. Despite this, few studies have assessed how procurement transparency interacts with budgeting and control regimes to amplify efficiency, an interaction NPM theory deems critical for aligning managerial incentives with public value. Consequently, this research tests whether advanced procurement practices significantly relate to overall MMDA efficiency. 
It is imperative to note that by situating these empirical insights within the NPM paradigm of performance orientation, managerial autonomy, and accountability, the study addresses the following hypotheses:

i. Ha1: Budgeting practices have a significant effect on the efficiency of MMDAs in Greater Accra.
ii. Ha2: Internal control practices exert a significant effect on the efficiency of MMDAs in Greater Accra.
iii. Ha3: Public finance procurement practices are significantly related to the efficiency of MMDAs in Greater Accra.

[bookmark: _Toc176506846]2.7 Conceptual Framework
In instigating the impact of financial management practices on the efficiency of MMDAs in Greater Accra, efficiency is used as the dependent variable and this is measured using indicators such as revenue performance, budget execution rates, and audit opinions, as seen in Figure 1. Also, financial management practices are used as the independent variables and these are measured by budgeting practices (budget planning and budget control); internal control practices (control activities and risk assessment); public finance procurement practices (public procurement policy and public procurement compliance); and governance practices (integrity and accountability and compliance level). 
The conceptual framework for this study is informed by New Public Management (NPM) theory, which posits that public sector organisations can achieve higher efficiency and accountability by adopting managerial practices drawn from the private sector (Hood, 1991; Osborne & Gaebler, 1992). Within this paradigm, the study examines how three dimensions of financial management practices, budgeting practices, internal control mechanisms, and public finance procurement procedures serve as antecedents to organisational performance in Metropolitan, Municipal, and District Assemblies (MMDAs) in Greater Accra. NPM’s emphasis on performance orientation, transparency, and managerial autonomy provides a theoretical justification for exploring these financial processes as key drivers of local government efficiency.
Budgeting practices are conceptualised as the planning and monitoring of financial resources to align expenditures with service delivery outcomes. According to NPM, performance‐based budgeting enhances resource allocation by linking funds to clearly defined outputs and outcomes, thereby encouraging managerial discretion and accountability (Pollitt & Bouckaert, 2017). 
Internal control practices encompass the risk assessment processes and control activities designed to safeguard public assets and ensure the integrity of financial reporting. Under NPM, robust internal controls mirror private‐sector audit and risk management systems, enabling the timely identification of irregularities and continuous performance improvement (Zungura, 2014). 
Public finance procurement practices refer to the policies and procedures governing the acquisition of goods and services. NPM theory advocates for competitive contracting, transparent tendering, and e‐procurement as means to introduce market incentives into the public sector, yielding cost savings and quality gains (Tolofari, 2005; Acheampong & Boateng, 2021). Accordingly, the framework posits that well‐structured procurement practices will have a significant positive relationship with local government efficiency.
Finally, the framework recognises that the effectiveness of financial management practices may be contingent upon the personal characteristics of the managers responsible for their implementation. In particular, the study considers education and professional experience as moderating variables that shape managerial competence and decision‐making. Prior research has demonstrated that higher educational qualifications and extensive experience in financial management roles enhance the capacity to interpret regulations, implement controls, and leverage budgeting and procurement tools effectively (Adjei‐Bamfo, Maloreh‐Nyamekye, & Ahenkan, 2019). Thus, the conceptual model incorporates these personal characteristics to explain potential variations in the strength of the relationships between financial practices and efficiency outcomes.Internal Control Practices 
· Control Activities 
· Risk Assessment

Public Finance Procurement Practices 
· Public Procurement Policy 
· Public Procurement Compliance
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· Budget Planning 
· Budget Control
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Personal Characteristics
· Education
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Figure 1 - Conceptual Framework
[bookmark: _Toc176506848]3. Methodology
[bookmark: _Toc176506856]This research utilised a descriptive survey approach to evaluate how financial management practices influence the efficiency of Metropolitan, Municipal, and District Assemblies (MMDAs) in Greater Accra. This study utilised a descriptive survey design that offered important insights into how financial management practices affect the efficiency of MMDAs in Greater Accra.
The study utilised a quantitative method to examine how financial management practices affect the efficiency of Metropolitan, Municipal, and District Assemblies (MMDAs) in Greater Accra. Closed-ended questionnaire, including Likert scales and multiple-choice items, aimed at collecting data on financial management practices and their efficiency. This approach to gathering data facilitated the acquisition of uniform information, which can be readily examined with statistical software. The collected data was analysed through descriptive statistics, including frequencies, percentages, means, and standard deviations, to provide a concise overview. 
Correlation analysis and regression analysis were used to uncover the connections between financial management practices and efficiency. This analysis allowed for the recognition of patterns and trends in the data, which can influence policy decisions and direct future research. The Greater Accra Region consists of 33 districts, though the total number of employees in MMDAs within Greater Accra is not publicly accessible, it is noted that the Greater Accra Metropolitan Area (GAMA) comprises 29 administrative districts (Agyeman, 2018). The 2020 census projection identifies 29 local government entities in the Greater Accra Region, with 25 typically regarded as part of GAMA (Asongu, Agyeman & Amankwah, 2020). The study's population consists of employees in MMDAs within Greater Accra, specifically focussing on individuals who are directly involved in or impacted by the financial management processes of the assembly. Three specific subgroups with pertinent experiences and viewpoints were utilised. Initially, key respondents included municipal finance officials like the Budget Officer, Accountant, Internal Auditor, Revenue Collectors, and Departmental Officers (Ohemeng & Ayee, 2016; Peter, 2017). These officials are deemed essential as they hold direct accountability for financial planning, budgeting, expenditure control, reporting, and oversight within the assembly. Their observations regarding the particular methods employed and associated difficulties are crucial for grasping elements that influence efficiency. Their viewpoint and experience regarding the effectiveness of financial management practices are pertinent. Stratified sampling was employed due to the heterogeneity of the target population, which is divided into groups or strata to ensure a representative sample is obtained. Stratified sampling is a method of probability sampling that entails segmenting the population into specific subgroups or strata, followed by the selection of a sample from each stratum (Creswell, 2014). The study's sample size was established by referencing comparable research. Priono et al. (2019) utilised a sample size of 81, while Kyei and Opoku (2023) had a sample size of 228. Musah, Gakpetor, and Pomaa (2018) employed a sample size of 100. This study anticipated a sample size of 250, but ultimately utilised 165, achieving a response rate of 66 percent. A sample size of 165 provides sufficient representation of the target population, enabling dependable conclusions to be made. This sample size allows researchers to gather a variety of viewpoints, experiences, and traits, thus enhancing the credibility of the results (Creswell, 2014). Krejcie and Morgan (1970) suggest that a sample size between 150 and 300 is appropriate for medium-sized populations, which corresponds with the sample size used in this study. This guarantees that the sample reflects the population, allowing for broader conclusions. A questionnaire served as the primary tool for gathering data. The questionnaires were reviewed to ensure they were complete and accurate prior to processing the responses. The information was conveyed through prose, bar charts, graphs, and pie charts. The achievement involved counting responses, measuring response variation percentages, and interpreting the data according to the study's goals and conclusions, utilising SPSS (Version 22) to convey research findings. 
The empirical model for the study is given below:
 = 
Where:
· EFF denotes the organisational efficiency of MMDAs
· BUDP denotes Budgeting Practices 
· ICP denotes Internal Control Practices 
· PFPP denotes Public Finance Procurement Practices; 
· EDU denotes Educational Attainment
· EXP denotes Experience
· β0 denotes the constant term 
· β1 – β9 denote the regression coefficients of the independent variables 
· ε denotes the error term
[bookmark: _Toc176506864]

4. Results and Discussion
4.1 Financial Accounting Practices
Financial accounting practices refer to the procedures and methods used to record, classify, and report financial transactions and events of a business or organisation. These practices aim to provide accurate and reliable financial information to stakeholders, such as investors, creditors, and management (Kieso et al., 2020). Before testing the hypotheses in order to address the specific objectives, the study analyses the financial management practices and efficiency of the MMDAs. Table 1 presents the results of the financial management practices in the MMDAs. The results in Table 1 show that the main financial management practices in MMDAs are: budgeting practices, which are budget planning (µ = 4.2969) and budget control (µ = 4.3047). Budgeting and budgetary control practices are essential components of organisational management. A formal statement of financial resources allocated for specific activities within a given timeframe. Likewise, the internal control practices are control activities (µ = 4.2682) and risk assessment (µ = 4.3125). Internal control practices are essential for organisations to ensure the effective and efficient management of resources, accurate financial reporting, and compliance with laws and regulations (COSO, 2013). The public finance procurement practices are public procurement policy (µ = 4.2924) and public procurement (µ = 4.3099). Public finance procurement practices encompass the processes and procedures that public entities use to procure goods and services (Bawole & Adjei-Bamfo, 2019). 
[bookmark: _Toc176506810]Table 1 - Financial Management Practices
	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	Budgeting Practices:
	
	
	
	
	

	Budget Planning
	165
	1.00
	5.00
	4.2969
	0.83986

	Budget Control
	165
	1.00
	5.00
	4.3047
	0.82606

	Internal Control Practices: 
	
	
	
	
	

	Control Activities
	165
	1.00
	5.00
	4.2682
	0.82293

	Risk Assessment
	165
	1.00
	5.00
	4.3125
	0.78581

	Public Finance Procurement Practices: 
	
	
	
	
	

	Public Procurement Policy
	165
	1.00
	5.00
	4.2924
	0.80452

	Public Procurement
	165
	1.00
	5.00
	4.3099
	0.81776

	Valid N (listwise)
	165
	
	
	
	


Source: Field Survey, 2025
[bookmark: _Toc176506865]4.2 Organisational Efficiency
Organisational efficiency in the MMDAs is presented in Table 2 and analysed in this section. Organisational efficiency is the organisation's ability to implement its plans using the smallest possible expenditure of resources (CIO Wiki, 2023). It measures the relationship between organisational inputs (resources) and outputs (goods and services provided). According to the results in Table 2, there is improved organisational efficiency in the MMDAs. For instance, the results indicate that there is improved and judicious use of money (µ = 4.4293); personnel are efficiently utilised (µ = 4.3125); drastic reduction in waste and improved productivity (µ = 4.2924); and there is improved organisation's overall efficiency (µ = 4.2214).

[bookmark: _Toc176506811]Table 2 - Organisational Efficiency in the MMDAs
	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	Improved and judicious use of money 
	165
	1.00
	5.00
	4.4293
	0.78581

	Personnel are efficiently utilised
	165
	1.00
	5.00
	4.3125
	0.80873

	Drastic reduction in waste and improved productivity
	165
	1.00
	5.00
	4.2924
	0.80452

	High Organisation's overall efficiency
	165
	1.00
	5.00
	4.2214
	0.79520

	Valid N (listwise)
	165
	
	
	
	


Source: Field Survey, 2025

[bookmark: _Toc176506866]4.3 Regression Results
This section examines the impact of financial management practices on local government efficiency in MMDAs in Greater Accra. In other words, the results in this section provide evidence to accept or reject the research hypotheses. The regression technique was employed to determine how financial management practices affect the efficiency of the MMDAs. The dependent variable is efficiency and the independent variable is financial management practices represented by budgeting practices, internal control practices, governance practices, and public finance procurement practices. The moderating variables are educational attainment and work experience. The regression analysis results are displayed in Tables 3, 4 and 5.
According to Table 3, the R-square value of 0.658 indicates that 65.8% of the variation in Organisational efficiency can be explained by financial management practices (p < 0.05) (Table 3). The adjusted R-squared of 0.617 suggests a strong collective relationship between the independent variables and liquidity, accounting for 67.1% of the variance (Table 3). The adjusted R-squared value is 0.617, which considers the number of predictors in the model and provides a more accurate estimate of the model's explanatory power. While a higher R-square value closer to 1 is generally preferred, indicating a better fit (Cohen, 1988), the current findings suggest a significant influence of financial management practices on Organisational efficiency. This raises questions about the practical significance of this influence, highlighting the need to investigate the extent to which financial management practices impact organisational efficiency (Hair et al., 2010).
[bookmark: _Toc146044111][bookmark: _Toc149390069][bookmark: _Toc176506812]Table 3: Model Summary of Effect of Financial Management Practices on Efficiency
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	0.679a
	0.658
	0.617
	1.40712

	a. Predictors: (Constant) Budgeting Practices, Internal Control Practices, Public Finance Procurement Practices, Educational Attainment, Experience



The ANOVA in Table 4 reveals a significant regression model, with a p-value of 0.000, and the level of significance is less than the test statistic of 0.05, indicating that the predictors collectively explain a significant portion of the variation in the dependent variable organisational efficieency. The F-statistic of 16.483 suggests a strong ratio of regression variance to residual variance, further supporting the model's significance. The Sum of Squares shows that the regression model explains 52.088 units of variation in EFF, while the residual error accounts for 18.961 units. The Mean Square values indicate a strong regression effect, with a value of 7.441, compared to the residual error value of 0.451. With a significant p-value and a strong F-statistic, the results suggest that the predictors (Budgeting Practices, Internal Control Practices, Public Finance Procurement Practices, Educational Attainment, and Work Experience) have a significant impact on the dependent variable (Organisational Efficiency), explaining approximately 73% of the variation.
This finding shows that there is a significant association between financial management practices and organisational efficiency. The results suggest that financial management practices have a significant positive impact on organisational efficiency, explaining approximately 65.8% of the variation in the dependent variable. The model appears to be a good fit, with a relatively low standard error of the estimate. However, it's important to examine the individual coefficients and p-values for each predictor to determine their specific contributions to the model. 
[bookmark: _Toc146044112][bookmark: _Toc149390070][bookmark: _Toc176506813]Table 4: ANOVA of Effect of Financial Management Practices on Efficiency
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	52.088
	7
	7.441
	16.483
	0.000a

	
	Residual
	18.961
	42
	0.451
	
	

	
	Total
	71.049
	49
	
	
	

	a. Predictors: (Constant), Budgeting Practices, Internal Control Practices, Public Finance Procurement Practices, Educational Attainment, Experience
	
	

	b. Dependent Variable: Organisational Efficiency



Budgeting Practices
The results in Table 5 show that budgeting practices have a moderate positive relationship with organisational efficiency (B = 0.289, Beta = 0.307, p < 0.001). For every unit increase in budgeting practices, organisational efficiency increases by 0.289 units, holding other predictors constant. Therefore, the study provides enough evidence to hold the hypothesis that “budgeting practices have a significant effect on the efficiency of MMDAs in Greater Accra”
Internal Control Practices
According to Table 5, internal control practices also have a moderate positive relationship with organisational efficiency (B = 0.210, Beta = 0.249, p < 0.001). A unit increase in internal control practices leads to a 0.210-unit increase in organisational efficiency, holding other predictors constant. These results are evident to accept the hypothesis that “there is significant statistical effect of internal control practices on the efficiency of MMDAs in Greater Accra”.
Public Finance Procurement Practices
According to the results in Table 5, public finance procurement practices have a moderate positive relationship with organisational efficiency (B = 0.337, Beta = 0.329, p < 0.001). For every unit increase in public finance procurement practices, organisational efficiency increases by 0.337 units, holding other predictors constant. In effect, the study fails to accept the null hypothesis. 
Educational Attainment
With regards to the moderating variables, the results show that educational attainment has a weak positive relationship with organisational efficiency (B = 0.241, Beta = 0.244, p < 0.01). A unit increase in educational attainment leads to a 0.241-unit increase in organisational efficiency, holding other predictors constant.
Experience
Experience has a strong positive relationship with Organisational efficiency (B = 0.367, Beta = 0.361, p < 0.001). For every unit increase in experience, organisational efficiency increases by 0.367 units, holding other predictors constant.
Overall, the results suggest that all independent variables have a significant positive impact on organisational efficiency, with governance practices and experience having the strongest relationships.
[bookmark: _Toc176506814]Table 6: Coefficients of Effect of Financial Management Practices on Efficiency
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	0.988
	0.204
	
	4.842
	0.000

	
	Budgeting practices 
	0.289
	0.048
	0.307
	6.046
	0.000

	
	Internal control practices 
	0.210
	0.041
	0.249
	5.085
	0.000

	
	
	
	
	
	
	

	
	Public finance procurement practices
	0.337
	0.054
	0.329
	6.236
	0.000

	
	Educational attainment
	0.241
	0.070
	0.244
	3.429
	0.001

	
	Experience
	0.367
	0.062
	0.361
	5.968
	0.000


a. Dependent Variable: Organisational Efficiency
[bookmark: _Toc176506867]4.4 Discussion of Findings
Budgeting Practices
The positive relationship between budgeting practices and organisational efficiency is consistent with previous research (Nzarubara et al., 2017). From the perspective of the New Public Management (NPM) theory, this finding sheds light on why enhanced budgeting, controls and procurement drive MMDA efficiency. The NPM theory treats budgets as performance contracts, decentralising authority and tying resource allocations to targets (Hood, 1991). Participatory and performance‐based budgeting echo NPM’s emphasis on managerial autonomy and measurable outcomes: realistic targets foster a “management by results” culture, while regular monitoring enforces accountability (Pollitt and Bouckaert, 2004). Thus, MMDA budgeting reforms reflect NPM’s call for transparency and a results orientation, aligning citizen engagement with clear performance metrics (Agyeman, 2019; Owusu, 2020).
Effective budgeting enables organisations to allocate resources efficiently, leading to improved performance (Mwangi et al., 2020). A well-planned budget helps organisations prioritize their spending, reduce waste, and optimise resource utilisation. This, in turn, leads to improved productivity, reduced costs, and enhanced organisational efficiency. Furthermore, budgeting practices that involve participative budgeting, realistic targets, and regular monitoring and evaluation can foster a culture of transparency, accountability, and performance-orientedness, ultimately contributing to organisational efficiency.
The empirical findings suggest a statistically significant positive correlation between budgeting practices and the efficiency of the MMDA’s in Greater Accra (Amoako, 2017; Agyeman, 2019; Owusu, 2020). The implementation of participatory budgeting practices, as noted by Owusu (2020), provides a platform for citizens to engage in the budgeting process, ensuring that resources are allocated based on community needs and priorities, thereby fostering transparency, accountability, and ownership (Agyeman, 2019).
Conversely, the lack of transparency, accountability, and public participation in the budgeting process, as identified by Amoako (2017), can result in inefficient allocation of resources, perpetuating inefficiencies and undermining service delivery (Addo, 2022).
The utilisation of performance-based budgeting, as highlighted by Agyeman (2019), links budget allocations to specific performance targets and outcomes, ensuring that resources are utilised effectively to achieve desired results, thereby encouraging accountability and transparency (Asante, 2024).
The findings suggest that MMDA can enhance their efficiency by adopting effective budgeting practices, such as participatory and performance-based budgeting (Owusu, 2020). This requires a commitment to transparency, accountability, and community engagement, ultimately leading to better service delivery and improved outcomes for citizens (Agyeman, 2019).
Internal Control Practices
The findings on internal control practices align with research suggesting that strong internal controls enhance organisational efficiency (Owusu et al., 2019). Internal controls ensure accurate financial reporting, reducing errors and improving decision-making (Khamis et al., 2022). Again, the NPM theory prioritises robust performance information systems to control outputs. Strong internal controls, segregation of duties, audits, and transaction monitoring serve as NPM’s “steering” mechanisms, ensuring managers adhere to efficiency targets and minimise waste (Hood, 1995). By institutionalising protocols and real‐time reporting, MMDAs mirror NPM’s drive for disciplined, market‐style governance (Addo, 2022; Asante, 2024).
Effective internal controls also help prevent fraud, protect assets, and promote compliance with laws and regulations. In establishing clear policies, procedures, and protocols, organisations can ensure that their operations are carried out in an orderly and efficient manner. This, in turn, leads to improved productivity, reduced costs, and enhanced Organisational efficiency. Moreover, strong internal controls can foster a culture of discipline, accountability, and reliability, ultimately contributing to organisational efficiency.
The research finding suggests a statistically significant positive correlation between internal control practices and the efficiency of the MMDA’s (Addo, 2022, p. 12). The implementation of effective internal control practices, such as segregation of duties, regular audits, and monitoring of financial transactions, can lead to improved efficiency in resource allocation and utilisation (Agyeman, 2019).
The study by Amoako (2017) found that MMDAs internal control practices significantly influenced its financial management, with stronger internal controls resulting in better financial performance. Similarly, Owusu's (2020) research revealed that effective internal control practices enhanced the assembly's ability to achieve its goals and objectives.
The statistical analysis conducted by Asante (2024) also confirmed a significant positive correlation between internal control practices and efficiency, with a p-value of 0.001, indicating a strong statistical significance.
Overall, the research findings suggest that MMDAs can improve its efficiency by strengthening its internal control practices, which will lead to better resource allocation, reduced waste, and improved service delivery (Addo, 2022).


Public Finance Procurement Practices
The positive relationship between public finance procurement practices and Organisational efficiency is consistent with research highlighting the importance of effective procurement processes in public financial management (Khamis et al., 2022). Efficient procurement practices can help Organisations reduce costs, improve quality, and enhance transparency and accountability. 
It is worthy to note that competitive tendering and transparent bidding as part of public finance procurement practices are classic NPM prescriptions for introducing market discipline into the public sector (Osborne and Gaebler, 1992). For instance, MMDA procurement reforms competitive pricing, timely supplier payments and performance‐linked contracts embody NPM’s use of quasi‐markets to drive cost‐effectiveness and service quality (Khamis et al., 2022; Owusu, 2020). In establishing clear procurement policies, procedures, and protocols, Organisations can ensure that their procurement processes are carried out in an orderly and efficient manner. This, in turn, leads to improved productivity, reduced costs, and enhanced Organisational efficiency. Moreover, effective procurement practices can foster a culture of transparency, accountability, and reliability, ultimately contributing to Organisational efficiency.
The research finding suggests a statistically significant positive correlation between public finance procurement practices and the efficiency of the MMDAs (Addo, 2022, p. 14). The study revealed that effective procurement practices, such as transparent bidding processes, competitive pricing, and timely payment to suppliers, significantly contributed to the assembly's efficiency (Agyeman, 2019, p. 11).
Amoako's (2017, p. 12) research found that MMDAs procurement practices significantly influenced its financial management, with efficient procurement practices resulting in reduced costs and improved service delivery. Similarly, Owusu's (2020, p. 40) study revealed that effective procurement practices enhanced the assembly's ability to achieve its goals and objectives.
Asante's (2024, p. 9) research also confirmed a significant positive correlation between procurement practices and efficiency, with a p-value of 0.002, indicating a strong statistical significance. The study further revealed that efficient procurement practices led to improved resource allocation, reduced waste, and enhanced transparency and accountability in the assembly's financial management (Addo, 2022, p. 16).
Overall, the research findings suggest that MMDAs can improve its efficiency by strengthening its public finance procurement practices, which will lead to better resource allocation, reduced costs, and improved service delivery (Agyeman, 2019, p. 13).
Educational Attainment and Experience

The weak relationship between educational attainment and Organisational efficiency may suggest that while education is important, other factors like experience and training are more significant in determining Organisational efficiency (Mwangi et al., 2020). Educational attainment is essential for developing skills and knowledge, but it may not necessarily translate to improved Organisational efficiency. This may be because educational attainment is a proxy for other factors like experience, training, and skills that are more critical in determining Organisational efficiency. Furthermore, educational attainment may not be directly related to Organisational efficiency, as other factors like leadership, strategy, and culture may play a more significant role in determining Organisational performance.
The strong relationship between experience and Organisational efficiency supports research emphasizing the importance of experiential learning in improving Organisational performance (Nzarubara et al., 2017). Experience helps individuals develop skills, knowledge, and expertise that are essential for improving Organisational efficiency. Experienced employees can identify areas for improvement, develop innovative solutions, and implement effective strategies that enhance organisational performance. Furthermore, experience can foster a culture of continuous learning, innovation, and improvement, ultimately contributing to organisational efficiency. 
From the foregoing findings, it is of importance to state that while NPM values skills and training, it privileges demonstrable performance over qualifications alone. The weak link between educational attainment and efficiency suggests that, per NPM, on‐the‐job experience and results‐focused training better equip managers to meet targets (Mwangi et al., 2020). Conversely, strong experiential learning supports NPM’s continuous improvement ethos (Nzarubara et al., 2017).
[bookmark: _Toc149390054][bookmark: _Toc176506869]5. Conclusion and Recommendations
[bookmark: _Toc149390056][bookmark: _Toc176506871]5.1 Summary of Findings
This study investigates the relationships between budgeting practices, internal control practices, governance practices, public finance procurement practices, experience, and organisational efficiency. The research aims to provide a comprehensive understanding of how these factors contribute to organisational efficiency, which is essential for achieving organisational goals and objectives.
The first objective of the study is to examine how budgeting practices affect the efficiency of MMDAs in Greater Accra. It was revealed that budgeting practices have a positive impact on organisational efficiency.
The second objective of the study is to find the impact of internal control practices on the efficiency of MMDAs in Greater Accra. A critical analysis and evaluation of the results showed that internal control practices have a positive impact on organisational efficiency.
[bookmark: _Toc176506872]5.2 Conclusion
The research aimed at assessing the impact of financial management practices on local government efficiency in MMDAs in Greater Accra. The study showed that budgeting practices, internal control practices, public finance procurement practices, and experience are significant predictors of Organisational efficiency. These findings suggest that MMDAs need to prioritise these factors to enhance their efficiency. The study also found that educational attainment is not a significant predictor of organisational efficiency, suggesting that experience and training may be more important than formal education in determining organisational efficiency.
The findings of this study have implications for policy and practice, highlighting the need for local governments to prioritise effective financial management practices to enhance their efficiency and effectiveness. The study contributes to the existing body of knowledge on financial management practices in local governments, providing insights for scholars, policymakers, and practitioners. The findings affirm that financial management practices are critical factors in determining local government efficiency and that improving these practices can lead to better service delivery and improved outcomes for citizens.
The study highlights the importance of effective financial management practices in enhancing local government efficiency and provides recommendations for policy and practice to improve the efficiency of local governments.
[bookmark: _Toc176506873]5.3 Recommendations
The recommendations provided in this section are based on the findings of the study are aimed at improving the efficiency of the MMDAs by strengthening budgeting, internal control, procurement, and governance practices. By implementing these recommendations, the assembly can optimize its resources, improve service delivery, and enhance transparency and accountability.
1. The MMDAs should develop and implement a comprehensive budgeting framework that aligns with the assembly's goals and objectives, ensure transparency and public participation in the budgeting process. Also, they should allocate resources efficiently and effectively to achieve optimal results.
2. The MMDAs should establish and maintain strong internal control systems to ensure effective financial management, conduct regular audits and monitoring to prevent fraud and errors, and strengthen internal controls to improve financial reporting and accountability.
3. The Assemblies should develop and implement a procurement policy that ensures transparency, accountability, and value for money, and establish a competitive bidding process to ensure fair pricing. They should ensure timely payment to suppliers to maintain good relationships.
4. There is a need for the MMDAs to prioritise experience and training in hiring and development practices. They should consider alternative measures of educational attainment, such as certifications or skills training, to enhance organisational efficiency.
[bookmark: _Toc176506874]5.4 Suggestions for Further Studies
Further studies can build upon the findings of this research to explore the sustainability of the impact of budgeting practices, internal control practices, public finance procurement practices, and experience on organisational efficiency over time. A longitudinal study can be conducted to examine the long-term effects of these variables on organisational efficiency.
Additionally, researchers can investigate potential mediating variables that may influence the relationship between the independent variables and organisational efficiency. For example, organisational culture, leadership style, or employee engagement may play a role in mediating the impact of budgeting practices, internal control practices, governance practices, public finance procurement practices, and experience on organisational efficiency.
Moreover, researchers can examine potential moderating variables that may affect the relationship between the independent variables and organisational efficiency. Organisational size, industry, or location may be potential moderating variables that can influence the impact of budgeting practices, internal control practices, public finance procurement practices, and experience on organisational efficiency.
A comparative study can also be conducted to examine the differences in the impact of budgeting practices, internal control practices, public finance procurement practices, and experience on organisational efficiency across different industries or sectors. This can provide valuable insights into the generalisability of the findings across different contexts. To gain a deeper understanding of the mechanisms by which budgeting practices, internal control practices, governance practices, public finance procurement practices, and experience influence organisational efficiency, researchers can conduct a qualitative study using interviews, focus groups, or case studies.
Finally, a theoretical framework can be developed to integrate the findings and provide a comprehensive understanding of the relationships between budgeting practices, internal control practices, public finance procurement practices, experience, and organisational efficiency. This framework can guide future research and practice in this area.
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