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	This manuscript holds noteworthy significance for the scientific community as it addresses a critical limitation in Project Evaluation and Review Technique by introducing a novel parameter elicitation method using the Burr XII distribution. By leveraging quantile estimation, the proposed approach provides a more flexible and accurate framework for modeling activity durations, particularly in scenarios involving heavily tailed and right-skewed data. The method's simplicity and effectiveness, demonstrated through comparative analysis with PERT-Beta, make it a valuable tool for project managers and researchers seeking to improve the reliability of project scheduling and risk assessment. This advancement not only enhances the applicability of PERT but also contributes to the broader field of project management by offering a robust alternative to traditional input distributions
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	In this paper, the problem of parameter elicitation in PERT with Burr XII activity duration distribution was addressed using the classical quantile approach. Results obtained from the proposed method were compared with some existing approximate methods. Findings from the illustration give room for one to believe that a wrong choice of an input activity duration distribution may adversely affect the estimates of activity duration. The elicitation procedure presented in this paper is relatively simple, hence it will promote the use of Burr XII distribution as an input activity duration distribution in PERT.
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