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	PART  1: Comments



	
	Reviewer’s comment

Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.

	Author’s Feedback (Please correct the manuscript and highlight that part in the manuscript. It is mandatory that authors should write his/her feedback here)

	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	I think the manuscript is helping to bridge the gap in understanding hoe the differentiation strategies are contributing the performance of tea manufacturing firms, and in Uganda. The Porter’s theory has added the theoretical discourse of the competitive insights. The study’s methodology used and with its use of descriptive and inferential statistical gives a reliable foundation and replication. By highlighting how differentiation can elevate product quality and boost competitiveness, this manuscript can become a guide for industry practitioners looking to refine their strategic approaches. Overall, this research offers a blend of theoretical contributions and real-world applicability.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	It is quite descriptive and gives a clear idea of the study's focus. However, it can be more concise and engaging. Here are a few alternative suggestions (if I may): 1.  Enhancing Operational Performance Through Differentiation: Insights from Uganda's Tea Industry; 2. Driving Performance Through Differentiation: Lessons from Uganda's Global Village Tea Factory.
	 

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	The abstract is written in a well structures manner and is understandable. I can see clear objective, methodology, findings and implications.  Some recommendation I would like to offer (not necessarily to be taken): you can consider adding the keyword ‘Uganda’ to keywords. 
	 

	Is the manuscript scientifically, correct? Please write here.
	Yes, the manuscript looks well-researched and sound to my knowledge. The research question is clear, and Porter’s generic theory fits with the study's goals. The quantitative methods and statistical analysis seems appropriate and effectively back up the findings. The results are logically presented and make sense based on the evidence. Further, the references include both classic and recent studies, adding to the credibility. Overall, the study seems to me thorough and offers valuable insights. 
	 

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	The list is extensive and includes a solid mix of foundational and recent work. It addresses the key themes. One suggestion:  They can add Uganda region-specific references, especially regarding the economic or competitive context of its tea industry. Also look into the repeated references. Ex : Yin RK. Case study research and applications, Ochieng, P., & Odhiambo, R. (2020), Li, Y., & Zhang, X. (2022).

	 

	Is the language/English quality of the article suitable for scholarly communications?


	Yes. 
	 

	Optional/General comments


	1. Kindly, look at the editing of the document like inconsistent font and spacing at conclusion part.
2. To enhance clarity, the researchers can briefly explain the process how they got informed consent (not necessary that it is implemented)  
3. Kindly look into repeated references
4. They can explain Yamane’s formula in the sampling section for readers who are unfamiliar with it 
5. As a general comment, they can break down long sentences into readable ones (not necessary that it is implemented)  
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	Reviewer’s comment
	Author’s comment (if agreed with reviewer, correct the manuscript and highlight that part in the manuscript. It is mandatory that authors should write his/her feedback here)

	Are there ethical issues in this manuscript? 


	(If yes, Kindly please write down the ethical issues here in details)
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